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OFFICE OF THE SECRETARY
DIVISION OF MARKETING AND COMMUNICATIONS
DIVISION OF BUSINESS AND ENTERPRISE DEVELOPMENT
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DEFICIENCY APPROPRIATIONS FOR FISCAL YEAR 2012

ENVIRONMENT, DEPARTMENT OF:
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OPERATIONAL SERVICES ADMINISTRATION
WATER MANAGEMENT ADMINISTRATION
SCIENCE SERVICES ADMINISTRATION
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DIVISION OF NEIGHBORHOOD REVITALIZATION
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DEPARTMENTAL SUPPORT
RESIDENTIAL AND COMMUNITY OPERATIONS
REGIONAL OPERATIONS

BALTIMORE CITY REGION
CENTRAL REGION
WESTERN REGION
EASTERN SHORE REGION
SOUTHERN REGION
METRO REGION

MARYLAND AFRICAN AMERICAN MUSEUM CORPORATIOM
MARYLAND ENVIRONMENTAL SERVICE
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BUDGET INDEX (continued)

PUBLIC EDUCATION:
STATE DEPARTMENT OF EDUCATION:

HEADQUARTERS 14,325
AID TO EDUCATION ' 49
FUNDING FOR EDUCATIONAL ORGANIZATIONS 71
CHILDREN'S CABINET INTERAGENCY FUND 78
MARYLAND LONGITUDINAL DATA SYSTEM CENTER 86,335
MORGAN STATE UNIVERSITY 87,336
ST. MARY'S COLLEGE OF MARYLAND 99,348
MARYLAND PUBLIC BROADCASTING COMMISSION 110,349
UNIVERSITY SYSTEM OF MARYLAND:
UNIVERSITY OF MARYLAND, BALTIMORE 125,351
UNIVERSITY OF MARYLAND, COLLEGE PARK 137,371
BOWIE STATE UNIVERSITY 149,389
TOWSON UNIVERSITY 159,397
UNIVERSITY OF MARYLAND EASTERN SHORE 170,410
FROSTBURG STATE UNIVERSITY 180,416
COPPIN STATE UNIVERSITY 191,423
UNIVERSITY OF BALTIMORE 202,428
SALISBURY UNIVERSITY 211,435
UNIVERSITY OF MARYLAND UNIVERSITY COLLEGE 221,443
UNIVERSITY OF MARYLAND BALTIMORE COUNTY 230,447
UNIVERSITY OF MARYLAND CENTER FOR ENVIRONMENTAL SCIENCE 241,458
UNIVERSITY SYSTEM OF MARYLAND OFFICE 245,459
COLLEGE SAVINGS PLANS OF MARYLAND 250,461
MARYLAND HIGHER EDUCATION COMMISSION 253,461
SUPPORT FOR STATE-OPERATED INSTITUTIONS OF HIGHER EDUCATION 3086
BALTIMORE CITY COMMUNITY COLLEGE 308,462
MARYLAND SCHOOL FOR THE DEAF:
MARYLAND SCHOOL FOR THE DEAF-FREDERICK CAMPUS 316,465
MARYLAND SCHOOL FOR THE DEAF-COLUMBIA CAMPUS 322,466
STATE POLICE, DEPARTMENT OF:
MARYLAND STATE POLICE 706,727
FIRE PREVENTION COMMISSION AND FIRE MARSHAL 725,732
STATE RESERVE FUND 738
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BUSINESS AND ECONOMIC DEVELOPMENT

Department of Business and Economic Development
Office of the Secretary
Division of Marketing and Communications
Division of Business and Enterprise Development
Division of Tourism, Film and the Arts

Maryland Technology Development Corporation




DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

PROGRAM DESCRIPTION

The Department of Business and Economic Development (DBED) consists of four (4) Divisions: (1) Office of the Secretary, (2)
Business and Enterprise Development, (3) Marketing and Communications and (4) Tourism, Film, and the Arts.

MISSION

The mission of the Department of Business and Economic Development is to create, attract and retain jobs while promoting the State's
vibrant cultural economies.

VISION

A Maryland where all citizens across the State have an opportunity to share in the benefits of a thriving economy that is recognized as
a premiere location to do business, live, work, and visit.

SUMMARY OF BUSINESS AND ECONOMIC DEVELOPMENT

2012 2013 2014

Actual Appropriation Allowance

Total Number of Authorized POSItiONS..........ccveveeveriererevrniieiereeceeennee 225.00 224.00 224.00

Total Number of Contractual POSItioNS .........cccecvrvevevcereererieceeeaecenn 13.20 15.90 19.45

Salaries, Wages and Fringe Benefits ........co.ooeeeeieinicininnnercecreeeeene 20,983,035 22,038,555 22,837,038

Technical and Special Fees............. . 561,468 868,087 1,200,126

Operating EXPENnSses .......cociiiiiciiiiecerrensercee e 70,102,368 101,366,610 113,296,644
Original General Fund Appropriation.............co.coovereeenrreeeonerecreeeeenne 58,609,202 49,349,528
Transfer/Reduction .................... 1,545,471 -91,003
Total General Fund Appropriation.............ccocecererecrecrereereeerncnceienene 60,154,673 49,258,525

Less:  General Fund Reversion/Reduction...........cccocevvevvveeoiiniincnnnnn. 2,977,778

Net General Fund Expenditure...........coooveveevenrrnieeeeinccnennennns 57,176,895 49,258,525 66,444,367

Special Fund Expenditure.. 27,819,138 71,693,121 68,090,232

Federal Fund Expenditure...... . 5,373,293 2,152,660 1,782,468

Reimbursable Fund Expenditure ..........ccccocoovieiiiiiiiicnienenne 1,277,545 1,168,946 1,016,741

Total EXpenditure ..........cccccovvevieinenercnncscecnvenaenn 91,646,871 124,273,252 137,333,808

SUMMARY OF OFFICE OF THE SECRETARY

2012 2013 2014

Actual Appropriation Allowance

Total Number of Authorized POSIIONS..........cccoeverieriereererienecieie e 84.00 83.00 83.00
Total Number of Contractual POSIIONS............ccevveveveriereieeceiieierenes 2.55 .70

Salaries, Wages and Fringe Benefits ...........cocoeveineniinnininececre 7,600,638 8,264,600 8.810,675

Technical and Special Fees...... 136,578 39,048 22,000

Operating EXpenses .........cccorincrccereeneenns 4,628,514 4,630,805 4,793,537
Original General Fund Appropriation............ccecovevercevercrenencrcreeecenae 7,051,532 5,862,000
Transfer/REAUCHON ........c..oooeiiiiiiieeceee et sees ~724,367 773,165
Total General Fund Appropriation...........c.eccoceerivreecernsescreeenenen 6,327,165 6,635,165

Less:  General Fund Reversion/Reduction. 8,871

Net General Fund Expenditure........ 6,318,294 6,635,165 6,968,005

Special Fund Expenditure...... 5,769,801 6,060,563 6,484,808

Federal Fund Expenditure..............c.ocoeeeeieieeercecnreeeeeeeeeeenane 277,635 238,725 173,399

Total EXpenditure ...........ccoeueveiiiiniconrenencereeenens 12,365,730 12,934,453 13,626,212
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00A00.01 SECRETARIAT SERVICES — OFFICE OF THE SECRETARY
PROGRAM DESCRIPTION

The Office of the Secretary provides leadership and direction for all of the Department of Business and Economic
Development (DBED) activities and maintains working relationships with State and Federal agencies, county and municipal
governments, businesses, and organizations. Included in the program are: the Deputy Secretary, the Office of the Attorney General,
the Maryland Biotechnology Center, the Office of Policy and Government Affairs, and the Office of Administration and Technology.

KEY GOALS

DBED’s mission is to create, attract, and retain jobs while promoting Maryland’s vibrant cultural economies. To achieve this
mission, the Department serves as a one-stop economic development shop that strives to attract new businesses, stimulate private
investment, encourage the expansion and retention of existing companies and provide Maryland business with workforce training and
financial assistance. The Department markets local products and services at home and abroad. The Agency is home to Maryland’s
official tourism marketing, arts and film offices. These offices ensure that the arts, culture and heritage of Maryland are available and
accessible to all residents.

The Department has five overarching goals that drive strategic action plans.

Goal 1. Implement immediate and long-term business development strategies designed to leverage and strengthen Maryland’s
position as a top-tier state to start, expand or relocate technology, life sciences, defense and IT companies; provide enhanced
support for seed and early stage enterprises with capacity to start new businesses, especially in targeted industries.

Goal 2. Ensure that the State’s finance program portfolio is appropriately aligned with customer demand; advocate for adequate
funding to maximize business success; and, aggressively communicate program benefits and available resources to targeted,
eligible businesses.

Goal 3. Enhance and expand programs and services available to small and minority businesses; ensure regular outreach to and
communication on technical services, contracting and procurement opportunities.

Goal 4. Effectively communicate and collaborate with the Agency’s economic development partners at local, county and regional
levels to ensure that available resources are aligned and appropriate strategies deployed to maximize job creation, job

retention and business expansion.

Goal 5. Effectively market Maryland’s business assets, workforce strengths and quality of life assets that promote Maryland as an
outstanding location to visit, start or expand a business, invest in or live.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00A00.01 SECRETARIAT SERVICES — OFFICE OF THE SECRETARY

Appropriation Statement: .
2012 2013 2014

Actual Appropriation Allowance
Number of Authorized POSIHONS ........c.occeevreeeieeeieiciee e 20.00 17.00 17.00
Number of Contractual POSItiONS............ccccceveviveeeieriiieeeereeererenees .65
01 Salaries, Wages and Fringe Benefits........coccccovveennncnnccccnnene 1,933,016 1,960,180 1,950,780
02 Technical and Special Fees......coceiivineeiicerinineeceesieiec e eveenens 62,915 4,000
03 COMIMUITCAON .....covvviireeeeieieerieee ettt s eeses e eenesreesasseransaereas 35,598 43,923 53,326
04 Travel ..o e . . 42,858 26,502 42,149
07 Motor Vehicle Operation and Maintenance ...................... . 25,802 27,101 25,263
08 Contractual Services........covoviivvivivearevennnn. . 54,343 85,018 80,575
09 Supplies and Materials ... 19,368 12,266 16,006
10 Equipment—Replacement............ 5,409
12 Grants, Subsidies and Contributions... . 11,250 14,000 13,250
13 FiXEd CRAIZES -cveveecrirereierccee ettt sesbenaesasaessessesssnssne e enenean 318,646 323,774 345,141
Total Operating EXpenses.......ccoceeueeueercrrercrenresreesaseecrenenes 513,274 532,584 575,710
Total Expenditure 2,509,205 2,492,764 2,530,490
Original General Fund Appropriation...........c.c.eceeevveeeieneererievernenns 1,397,002 1,404,218
Transfer of General Fund Appropriation............coceceeceveernvincencnannne 567,255 668,927
Net General Fund Expenditure..............ccooeimrninnincccenes 1,964,257 2,073,145 2,171,012
Special Fund Expenditure...... . 470,815 355,748 307,643
Federal Fund EXpenditure..........ccocveevecerecreievrveeeeeerennes 74,133 63,871 51,835
Total EXxpenditure ...........oooverrieveirerenneecreesenenenes 2,509,205 2,492,764 2,530,490
Special Fund Income:
swf325 Budget Restoration Fund...........cccooooveveeereeriicninnennn. 6,550
T00304 Maryland Industrial Development Financing
Authority (MIDFA) ......cooiiiiiirieeceeeeieeeae 164,785 125,693 110,920
TO0305 Maryland Small Business Development Financing
Authority(MSBDFA)......ccooiinieceeeeieereenneeenes 51,790 41,896 36,773
T00310 Economic Development Opportunity Program . 37,665 14,018 12,257
T00311 Maryland Enterprise Fund (MEF).........c.cocevvnine. 51,790 41,898 36,772
T00324 Maryland Economic Development Assistance )
Authority and Fund 164,785 125,693 110,921
TOLAD oottt e 470,815 355,748 307,643
Federal Fund Income:
12.607 Community Economic Adjustment Planning
ASSISANCE ..ot er e 22,423 20,421 8,445
45.025 Promotion to the Arts—Partnership Agreements..... 44,750 34,752 34,752
59.06! State Trade and Export Promotion Pilot Grant
PrOZIAM ...t ev st ns e 6,960 8,698 8,638
TOLAL ..ottt et et e 74,133 63,871 51,835
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00A00.03 OFFICE OF ATTORNEY GENERAL — OFFICE OF THE SECRETARY
PROGRAM DESCRIPTION

The Office of Attorney General provides legal counsel and advice to the Department of Business and Economic Development
(DBED) Secretary in negotiations, administrative proceedings, and litigation, the office also assists DBED staff in drafting
documentation for financial assistance, legislation, and regulations.

MISSION

The mission of the Office of Attorney General is to vigorously and, with the utmost professionalism, represent the legal
interests of the State. More specifically, the role of the Office is to provide legal counsel and advice to the Secretary and programs
within the Department, to represent the Department in negotiations, administrative proceedings, and litigation, to structure and draft
documentation for financial assistance, and to draft and interpret legislation and regulations.

KEY GOALS AND OBJECTIVES

Goal 1. To continue to provide the level of legal guidance and assistance required by the Secretary and the Department staff to fulfill
DBED policy objectives.
Objective 1.1 With regard to financial assistance transactions initiated by the Department:

¢ Ensure that the transaction is structured to comply with applicable law.

*  Advise the programs of legal risks the transaction poses to the Department.

e Draft and review the documentation necessary to consummate the transaction.

* Provide legal assistance in any modification or collection activities required for the transaction.

Objective 1.2 With regard to other programs of the Department, provide assistance in matters relating to procurement,
personnel, public ethics laws, the open meetings law, the Public Information Act, and other laws to which

Maryland agencies are subject.

The Office of Attorney General supports the attainment of the goals and objectives for the Department.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00A00.03 OFFICE OF ATTORNEY GENERAL — OFFICE OF THE SECRETARY

Appropriation Statement: ‘
2012 2013 2014

Actual Appropriation Allowance
Number of Authorized POSItIONS ........c.coovveeirieieceeceereeeen e 12.00 12.00 12.00
01 Salaries, Wages and Fringe Benefits.........ccoovriiieinieinnciennccee 1,228,218 1,354,611 1,409,745
03 Communication 6,672 8,163 10,706
04 Travel........ . 464 3,452 3,452
07 Motor Vehicle Operation and Maintenance .. 10,800 11,520 11,520
08 Contractual Services.......c.ooveerveueereceennne . 38,520 36,775 46,566
09 Supplies and Materials ... 6,467 7,400 7,000
10 Equipment-—Replacement.. . 458
13 Fixed Charges.....coecerrieireceteeeenircerceve e sa e ere e e 106,458 102,931 109,494
Total Operating Expenses.... ettt ettt et 169,839 170,241 188,738
Total Expenditure 1,398,057 1,524,852 1,598,483
Net General Fund Expenditure............ccccoeiiconicnnnicnances 91,664 91,664 91,664
Special Fund Expenditure...... . 1,300,958 1,427,624 1,501,255
Federal Fund Expenditure... 5,435 5,564 5,564
Total Expenditure ..... 1,398,057 1,524,852 1,598,483
Special Fund Income:
T00304 Maryland Industrial Development  Financing
Authority (MIDFA) ..c.ocoomiiinieieececne 322,638 293,948 321,051
T00305 Maryland Small Business Development Financing
Authority(MSBDFA).....ocovriiierereienae 143,235 129,057 132,042
T00310 Economic Development Opportunity Program......... 44,753 53,108 54,336
T00311 Maryland Enterprise Fund (MEF).......ccocooineinnn. 130,616 178,310 182,435
T00312 Maryland Economic Adjustment Fund (MEAF) ...... 13,530 1,285 1,315
T00324 Maryland Economic Development Assistance
Authority and Fund 646,186 771,916 810,076
TOAL ..ottt e e 1,300,958 1,427,624 1,501,255
Federal Fund Income:
12.607 Community Economic Adjustment Planning
ASSISTANCE .....ecoveeveeecer e eeeee et eae s e eaea s 2,500 2,500 2,500
45.025 Promotion to the Arts—Partnership Agreements..... 2,400 2,529 2,529
59.061 State Trade and Export Promotion Pilot Grant
Program........cooomiioiecirrnerineese e 535 535 535
TOA] oottt oo 5,435 5,564 5,564
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00A00.04 MARYLAND ENTERPRISE INVESTMENT FUND ADMINISTRATION — OFFICE OF THE
SECRETARY

Program Description:

The Maryland Enterprise Investment Fund Challenge Programs is maintained by the Department of Business and Economic Develop-
ment to provide incentives to high technology firms within Maryland. Commonly referred to as the Maryland Venture Fund ("MVF"),
activities began in 1994 through the establishment of the Enterprise Fund, authorized by the General Assembly in fiscal year 1993. The
Fund was developed to make equity investments in "new" State enterprises. This initiative was enhanced to target invenstments in early
stage, high technology companies experiencing difficulties attracting private sector investment dollars. Today, MVF activities are provided
through five types of Program activity described as: the Enterprise Investment Fund, the Challenge Investment Program, the Enterprise VCLP
Fund, the InvestMaryland Fund, the Maryland/Israel Development Fund and the FIPS Certification Grant Program.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSHIONS ...........ccoveeerieeeicrerieeriereeee e 4.00 6.00 6.00
Number of Contractual POSItIONS...........cccoeveiericrerereieeeeeieaeeeeenas 25
01 Salaries, Wages and Fringe Benefits.........c.cccovenivnvcricnnnccnnncne 138,770 624,111 876,396
02 Technical and Special Fees.......ccocovvvviveriiveerrerrernrens 6,541 100 18,000
03 COMIMUMCAION .....vvieeeiiee e eees et eerer e et e s et eaeess e asnssssssneas 1,954 3,694 6,110
04 TIAVEL ..o 1,217 3,400 31,000
07 Motor Vehicle Operation and Maintenance . 1,344 1,440 1,440
08 CONLractual SETVICES ......cveereeereeierrerrerieveeeiereessrssaseessesesseesseesasaareseans 505,880 131,435 199,455
09 Supplies and Materials ........coccoeeevemeienienmcrceteccreneree e enceecne 2,805 3,400
11 Equipment—Additional..........c.ooceeeeeiemnnevennenens 3,300
12 Grants, Subsidies and Contributions 2,500 119,000 109,000
13 Fixed Charges 18,799 14,737 49,160
Total Operating EXpenses............cocoevviuiencuienns 531,694 279,811 399,565
Total Expenditure ... 677,005 904,022 1,293,961
Special Fund Expenditure...........coccovvconvvemeneneerneeeees 643,582 904,022 1,293,961
Federal Fund Expenditure.........cccocooereieevennrermncneciicnnenene. 33,423
Total EXpenditure ...........cccccoeveneriicreicicincinnennens 677,005 904,022 1,293,961
Special Fund Income:
T00311 Maryland Enterprise Fund (MEF) ............cccocovveenn. 643,582 904,022 1,293,961
Federal Fund Income:
AA.TOO State Small Business Credit Initiative.................... 33,423

IIT— 524



DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00A00.05 MARYLAND BIOTECHNOLOGY CENTER - OFFICE OF THE SECRETARY
PROGRAM DESCRIPTION

The Maryland Biotechnology Center (MBC) will consolidate and coordinate a host of State, university, and private-sector
initiatives to better showcase and support biotechnology innovation and entrepreneurship in Maryland. Working closely with industry
partners, the MBC will concentrate on efforts to create new biotechnology companies, sustain the growth of successful enterprises,
and leverage Maryland's unique life sciences assets in the academic and federal sectors to advance Maryland's role as a global
biotechnology leader. The Center's efforts will be guided by the Maryland Life Sciences Advisory Board, which Governor Martin
O'Malley established in 2007.

MISSION

As Maryland’s bioscience industry has grown to over 500 companies, there is a great need to consolidate and coordinate the
various State, university, and private sector initiatives underway. The Maryland Biotechnology Center will be a one-stop facility that
showcases and supports biotechnology innovation and entrepreneurship in Maryland.

VISION

Maryland is a recognized global leader in scientific discovery, medical invention, and technology innovation, fueled by more
than 20 years of investment in public and private initiatives. In the life sciences field specifically, Maryland has created a number of
models for industry growth — now emulated by other states wishing to jump start their biotechnology clusters. To leverage the State’s
past and present efforts, Governor Martin O’Malley created the Maryland Life Sciences Advisory Board in 2007 and challenged the
Board to craft a bold vision for advancing the State’s bioscience community in the 2 Ist century. In concert with the Board’s progress
and recommendations over this past year, this new vision will reposition Maryland’s bioscience community to reap the scientific and
economic benefits of Maryland’s bio-companies, universities, federal labs, and nationally recognized workforce. The vision includes a
wide range of programs and investments designed to expand Maryland’s role in life sciences and related fields.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Become the first stop resource center for all early stage biotechnology companies forming in Maryland.
Objective 1.1 Increase the number of early stage biotechnology companies using the resources of the MBC.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Number of referrals into the Center from partner

organizations, i.e. TEDCO, universities, and incubators 40" 60’ 65 70

Number of biotechnology companies utilizing the Center’s resources”  427° 388 400 400

Objective 1.2 Prepare early stage biotechnology companies to be successful, leading to job creation.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Input: Level of center resource utilization (database usage/individual) 161 191 200 225
Outcome: Number of people employed by life sciences companies based

on North American Industry Classification System (NAICS)* 34,001° 35,000° 36,000 37,000

' Referral number is an estimate. MBC is currently working on implementing a method to capture this information in the future.

? Company numbers are pulled across multiple programs, and therefore not unique.

32011 number was adjusted to remove duplicates.

* This performance measure is the only MBC measure reported by calendar year.

° There was a change in the NAICS code classification this year, and this number is not directly comparable to previous years,
however the estimated effect is less than 1 percent difference.

% This is an estimate because actual employment numbers are not available until 6 months after the close of the calendar year. Actual
calendar year data for 2012 will be available in June 2013.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00A00.05 MARYLAND BIOTECHNOLOGY CENTER - OFFICE OF THE SECRETARY
(Continued)

Goal 2. Build Maryland’s biotechnology brands through the elevation of Maryland’s visibility in the State, national, and international
bio-communities, build on the successes of BioMaryland, a statewide marketing partnership, and increase company
participation in Center sponsored and co-sponsored events.

Objective 2.1 Marketing and branding of the MBC to raise in-state visibility of programs and resources to the Maryland
bioscience community, as well as Maryland’s life sciences assets globally.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Total number of unique visitors to the Center’s website 54,010’ 67,951 70,000° 80,000

Objective 2.2 Build on the successes of BioMaryland, a statewide marketing partnership, to consolidate and maximize
statewide marketing and outreach efforts to raise Maryland’s global visibility at national and international
venues, and increase company participation.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Total number of individuals attending Center and
BioMaryland-partnered outreach efforts 10,511° 5,458 5,000 5,000
OQutput: Total number of statewide, national, and international Center
and BioMaryland-partnered marketing outreach efforts
(events, conferences, etc.) 37 54 50 50

72011 number was corrected to show “annual unique” visitors according to the updated definition.

¥ In fiscal year 2013, MBC will go through a re-branding and website redesign, which will result in a loss of visitors and reduced
growth of traffic while search engine optimization takes place.

? Since BIO International was held in Washington DC, attendance was greater than when the conference is held out of state.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00A00.05 MARYLAND BIOTECHNOLOGY CENTER — OFFICE OF THE SECRETARY

Appropriation Statement:

2012 2013 ' 2014
Actual Appropriation Allowance
Number of Authorized POSItiONS .........ccocveeveevivveeieieiceeeee e 9.00 9.00 9.00
Number of Contractual PoSitions............ccocveveevevcieieeieieeeeee e .25
01 Salaries, Wages and Fringe Benefits ..........occoovvveevievicneniecincenenn 946,173 907,657 977,339
02 Technical and Special FEes......cocovvrivevevienieceicieeiee e 5,634
03 COMMUNICATION ......eiiuiiiieceriienteeeeteeseaeseete e eessee s s e essesres s e sstsins 26,381 28,266 27,443
04 TUAVE] .ot ae e 57,674 27,674 57,675
07 Motor Vehicle Operation and Maintenance .. 12,205 13,591 14,089
08 Contractual Services........coevererereererrerveenens 638,094 420,296 635,996
09 Supplies and Materials ... 15,246 11,093 15,246
10 Equipment—Replacement...... . 8,242
12 Grants, Subsidies and Contributions . 1,632,123 1,943,130 1,668,015
13 Fixed Charges ......coovveieicvrerenercerere et 156,380 157,745 167,451
Total Operating EXpPEnSes..........ccoovivuiirirniniicrencreenenne e 2,546,345 2,601,795 2,585,915
Total Expenditure 3,498,152 3,509,452 3,563,254
Original General Fund Appropriation.........occ.eecceevemnreecovnniccnen 1,033,376 909,868
Transfer of General Fund Appropriation...........c.cccccovvincucnncecnnne —-116,832
Net General Fund Expenditure..........ccococooiirinevcnnnneene 916,544 909,868 986,488
Special Fund Expenditure...... . 2,581,608 2,599,584 2,576,766
Total Expenditure ............cccceveriieeemrrierevrennireene s 3,498,152 3,509,452 3,563,254

Special Fund Income:
swf325 Budget Restoration Fund...........cocovvveioiinveninnnnennne 4,789

T00311 Maryland Enterprise Fund (MEF) 99,134 99,640 98,932
T00324 Maryland Economic Development Assistance

Authority and Fund.........cocooooiininceene 2,482,474 2,495,155 2,477,834

TOLAL oottt 2,581,608 2,599,584 2,576,766
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00A00.08 OFFICE OF ADMINISTRATION AND TECHNOLOGY - OFFICE OF THE
SECRETARY

PROGRAM DESCRIPTION

The Office of Administration and Technology provides administrative and support services for the Department including
contracts and procurement, human resources, general services, budget and finance, and information technology.

MISSION

The Office of Administration and Technology provides cost effective and proactive administrative services in a centralized
location using a highly technical and specialized staff in support of the Department’s programs (internal customers). The Office serves
as the primary representative of the Department to other State administrative agencies such as the Department of Budget and
Management, the Department of General Services, the Maryland State Retirement and Pension Systems, the State Ethics Commission,
and the Comptroller of the Treasury (external customers) concerning the development and implementation of statewide administrative
policies and procedures, and the communication of essential departmental information.

The Office of Administration and Technology additionally works to strategically manage the Department’s information
technology and telecommunications assets on behalf of the user community. The Division delivers new technologies of increased
quality, functionality, and ease-of-use, while continuously improving customer service, managing risk, and maximizing the returns on
the Department’s technology investments.

The Office of Administration and Technology supports the attainment of the goals and objectives of the Department.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00A00.08 OFFICE OF ADMINISTRATION AND TECHNOLOGY — OFFICE OF THE SECRETARY

Appropriation Statement: :
2012 2013 2014

Actual Appropriation Allowance
Number of Authorized POSItIONS ......c.cocoveeionrieirccireneeceeene 39.00 39.00 39.00
Number of Contractual POSItIONS..........coecirieerincnecrnerenerecceeee 1.40 .70
01 Salaries, Wages and Fringe Benefits .......c.cocooocvvnrecveiconicnieiccnnns 3,354,461 3,418,041 3,596,415
02 Technical and Special Fees.........cccooeiimiinrrircrenreerceerrrriccrenae 61,488 38,948
03 COMMUNICAON .......cciveiireerreeeiaeeeeetareeeesesitreessreseesnseseessssesraesesenrees 54,884 47,920 53,870
04 Travel.....oocoeeeeeeeccece e ssesesaesens 3,182 2,610 3,453
07 Motor Vehicie Operation and Maintenance . . 44,824 49,768 49,935
08 Contractual Services.......occoeeevuevercrcenen. 166,361 448,633 416,501
09 Supplies and Materials... 23,995 30,200 25,043
10 Equipment—Replacement ..........occoveeruenirimeneceinnrecereeecseaeacens 112,780
11 Equipment——Additional.. . 10,619
13 FIXEA CHATEES c-voteneireeceietrretrerere st eneaeereceneenaessanere e e snes e reesnnens 450,717 467,243 494,807
Total Operating EXpPenses...........cooueveucureniureecurecireeiecinenns 867,362 1,046,374 1,043,609
Total Expenditure 4,283,311 4,503,363 4,640,024
Original General Fund Appropriation.............ccocoovvveevvieeceecancnne 3,967,085 3,456,250
Transfer of General Fund Appropriation...........cccoceeveeievcenenneenncens -612,385 104,238
Total General Fund Appropriation..........c.cccoeceeeeevrreceinmecoerecenen 3,354,700 3,560,488
Less:  General Fund Reversion/Reduction. 8,871
Net General Fund Expenditure.........c.ocooeiorvecrccinnncienne 3,345,829 3,560,488 3,718,841
Special Fund Expenditure.........ccccoevevnirrerernnenee 772,838 773,585 805,183
Federal Fund Expenditure............c.occooccoiinvinecccne 164,644 169,290 116,000
Total Expenditure ...........ccocovvvvmeeenenecreeecenenene 4,283,311 4,503,363 4,640,024
Special Fund Income:
swi325 Budget Restoration Fund...........ccccoeeevvenniniiiieevenrennns 15,619
T00304 Maryland Industrial Development  Financing
Authority (MIDFA) ..o 270,493 272,864 288,784
T00305 Maryland Small Business Development Financing
Authority(MSBDFA) ..., 85,013 90,954 97,549
T00310 Economic Development Opportunity Program . 61,827 30,328 32,516
T00311 Maryland Enterprise Fund (MEF).........cccooveoveein. 85,012 90,955 97,549
T00324 Maryland Economic Development Assistance
Authority and Fund...........coooooevnneninennnicneee 270,493 272,865 288,785
TOAL oottt 772,838 773,585 805,183
Federal Fund Income:
12.607 Community Economic Adjustment Planning
ASSISEANCE ...ooeveiereeie e er e et 81,519 81,519 28,229
45.025 Promotion to the Arts—Partnership Agreements..... 63,850 63,850 63,850
59.061 State Trade and Export Promotion Pilot Grant
Program... . 19,275 23,921 23,921
TOAL ..ttt 164,644 169,290 116,000
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00E00.01 DIVISION OF MARKETING AND COMMUNICATIONS
PROGRAM DESCRIPTION

The Division of Marketing and Communications serves as a comprehensive “one stop shop” to develop, coordinate,
implement, and evaluate proactive and integrated marketing activities for DBED. Using research, brand assets, and technology, the
Division will effectively communicate Maryland’s competitive business advantages and assets and outstanding quality of life. A
centralized marketing resource, the Division operates a full service creative and production shop, interactive program and business
research and information services office. A Public Relations and Media Resources division serves to effectively communicate the
Department’s message and secure broadcast and print media coverage on Maryland’s competitive business advantages.

MISSION

The Division markets Maryland’s business assets through defining and differentiating the Maryland business brand as
distinct and distinguished; effectively communicates Maryland’s competitive strengths and advantages through targeted and integrated
marketing; creates an information hub for Maryland businesses and DBED stakeholders and provides an avenue for feedback to

increase customer service.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Effectively communicate Maryland’s competitive business strengths and advantages through targeted and integrated
marketing.
Objective 1.1 Ultilize proactive public relations to secure media coverage of the Agency’s initiatives or sponsored resources,
services, activities, and accomplishments of Maryiand business assets.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Qutput: Media features placed by DBED on Maryland’s assets 1,724 1,365 1,400 1,500

Outcome: Value of media coverage $1,889,772 $1,963,451 $2,000,000 $2,500,000
Objective 1.2 Promote Maryland’s competitive business advantages.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Output: Number of e-communication subscribers 24,857 27,866 30,000 35,000

Number of impressions for advertising placements 18,370,600 32,752,073 10,000,000 10,000,000

Objective 1.3 Increase web based communication to Maryland’s business community and stakeholders.

2011 - 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Number of choosemaryland.org unique web visitors 419,433 446,819 475,000 500,000
Number of web visits 916,651 1,061,765 1,120,000 1,190,000

Number of choosemaryland.org Unique Web Visitors

500,000 419,433 446,819

450,000
400,000
350,000 348,242 341,043
300,000
250,000
200,000
150,000
100,000
50,000

FY 2009 Actual FY 2010 Actual FY 2011 Actual FY 2012 Actual
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

TO0E00.01 DIVISION OF MARKETING AND COMMUNICATIONS (Continued)

Goal 2. Increase outreach to effectively communicate awareness of DBED programs and provide efficient and timely services.
Objective 2.1 Provide timely, relevant and unique independent data and analysis to internal and external stakeholders.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Services requests for economic data and research products 357 353 360 370

Objective 2.2 Leverage marketing funds by forging promotional partnerships and utilizing in-house expertise to increase the
State’s presence.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Value of creative projects on the open market $424950  $655,730  $450,000  $450,000
Value of partner event contributions and advertising co-ops $185,200  $320,689  $185,000 $185,000
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

DIVISION OF MARKETING AND COMMUNICATIONS

T00E00.01 DIVISION OF MARKETING AND COMMUNICATIONS

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSItiONS ............cococeeieirieveriieeeiereeee e 27.00 24.00 24.00
Number of Contractual POSItIONS.........cccecevvriericereieinerereeseeenes 30
01 Salaries, Wages and Fringe Benefits.........occoocvocooervrenesernecennnens 2,497,999 2,316,134 2,469,353
02 Technical and Special Fees... . 6,967
03 COMMUNICALION.......ecrereeierereniteireneiereeeeseeseseesesse e e sessessesssreresnens 27,972 33,141 40,485
04 TTAVEL ..ottt ettt e e evas e e sseesaatesee s eresseseseseann 24,328 20,649 24,327
07 Motor Vehicle Operation and Maintenance 12,714 12,960 12,960
08 CoNtractual SEIVICES ......vvveieeeiireieeeeree et er et eeeseres 615,264 600,780 623,298
09 Supplies and Materials 28,777 24,483 28,778
10 Equipment—Replacement 2,092
11 Equipment—Additional.... . 2,878
13 Fixed CRarges ......oooeeevmmcenrecieenee ettt et recee et aseeeeeenene 109,491 109,792 118,364
Total Operating EXPENSES.......ccvverieveerenerrereeiesieeerieresseneeneaes 823,516 801,805 848,212
Total EXpenditure ...........ccoeevvveeiemrereierecniereeceerennns 3,328,482 3,117,939 3,317,565
Original General Fund Appropriation... . 2,455,962 3,208,676
Transfer of General Fund Appropriation...........ccceceeeveevvecineeniennns 160,767 -879,693
Net General Fund Expenditure............ccocoveeveneeeiennrenieneens 2,616,729 2,328,983 2,534,153
Special Fund Expenditure...........ccccooeoiernenncnecrnrcncocnnee 711,753 788,956 783,412
Total EXpenditure ............coceveveeecennvecorneeneenceneeene 3,323,482 3,117,939 3,317,565
Special Fund Income:
swf325 Budget Restoration Fund..........ccooceeveeieciiieinninenne 14,019
T00304 Maryland Industrial Development Financing
Authority (MIDFA) ........cooceveieiireeecenereeeveenee 249,114 278,976 282,502
TO0305 Maryland Small Business Development Financing
Authority(MSBDFA) ... 78,293 92,991 93,603
T00310 Economic Development Opportunity Program 56,940 31,002 31,201
T00311 Maryland Enterprise Fund (MEF).......c.ccoccvevvvnnnne 78,292 92,992 93,603
T00324 Maryland Economic Development Assistance
Authority and Fund........coocoeeiiiiininiiceeenne 249,114 278,976 282,503
TOAL ..ottt ettt 711,753 788,956 783,412
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

SUMMARY OF DIVISION OF BUSINESS AND ENTERPRISE DEVELOPMENT

2012 2013 2014

Actual Appropriation Allowance

Total Number of Authorized Positions 72.00 75.00 . 75.00

Total Number of Contractual PoOSItIONS ........ccccocveeviieeencciiercnnennnes 2.00 4.70 6.70

Salaries, Wages and Fringe Benefits.......c.cooouveiciinncrnncneccvcronanenns 7,068,799 7,747,711 7,669,531

Technical and Special Fees.. . 169,280 374919 704,416

Operating EXPENSES .....c.courveveeiermrericanemeicnrerermreeceesneanesaeseresasssarscsasns 39,496,873 71,906,703 80,898,780
Original General Fund Appropriation. ..........cc.c.cccceeremnncncncornrcnenanne 24,717,693 14,967,525
Transfer/REAUCHON ...c..o.ivireeeieeeeeccecrtccer e nenee e 79,212 15,525
Total  General Fund Appropriation.............c.ccovceviiieiniecnionncninennas 24,796,905 14,983,050

Less:  General Fund Reversion/Reduction..........c.cooeeeeeeviivicnnicnenennenns 2,500,000

Net General Fund Expenditure.............cooccovioinnieceinncnennnnnne 22,296,905 14,983,050 28,361,292

Special Fund Expenditure 20,184,411 63,938,354 60,034,484

Federal Fund Expenditure . 4,253,636 1,107,929 876,951

Total EXPEnditure c......c..c.eereeerceieueeeerceeceneerencneenenes 46,734,952 80,029,333 89,272,727
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.01 ASSISTANT SECRETARY BUSINESS AND ENTERPRISE DEVELOPMENT -DIVISION
OF BUSINESS AND ENTERPRISE DEVELOPMENT

PROGRAM DESCRIPTION

The Assistant Secretary coordinates and leads the efforts of five offices within the Division of Business and Enterprise
Development to be responsive to local, national, and global opportunities while carrying out the vision and goals of the Governor and
DBED. Included in the program are: the Office of International Investment and Trade, Office of Business Development, Office of
Finance Programs, Office of Military Affairs, and Office of Strategic Industries and Innovation.

MISSION

The Division of Business and Enterprise Development promotes Maryland’s economic health by creating, attracting,
retaining, and expanding jobs in the State, while positioning Maryland as a business-friendly environment to in-state companies, and
national and international businesses.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

The Assistant Secretary has developed a strategic plan for the 2013 fiscal year that will help the Division leverage its
strategic partners and target its resources to activities that best support the Division’s two major goals:

Goal 1. Promote job creation, attraction, retention, and expansion by:
¢ Developing and executing a comprehensive strategy to develop technology clusters;
e Increasing Maryland companies’ access to new clients;
» Leveraging external resources, expanding partnerships, innovating, and collaborating for job creation and retention.
Objective 1.1 Develop and maintain a pipeline of projects resulting in facility location decisions and other projects creating
and retaining jobs in Maryland

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Output: Number of facility location opportunities 316 214 225 250

Number of facility location decisions 59 49 50 55

Number of issues resolved for Maryland businesses 431 473 500 550
Number of jobs created/retained from facility location decisions

and issues resolved ' 10,097 10,576 10,500 10,500

Goal 2. Promote Maryland as a business-friendly state by:
e Maximizing coverage of the Division’s activities and successes;
e Enhancing responsiveness to business community needs;
o Streamlining operations to enhance flexibility, better define responsibility, and improve accountability.

" Created and retained jobs are associated with facility location decisions and/or successfully resolved issues. Jobs are counted at the
time of the decision or successful resolution in accordance with DBED’s Jobs Data Validation Procedures. The procedures require that
the company or other entity outside of DBED with knowledge of the transaction verify the jobs through a document such as a press
release, signed proposal letter, email, etc., which is entered into DBED’s customer relationship management system. Analysis of prior
years’ performance indicates that a handful of transactions with large jobs numbers occur each year that contributes to the jobs total.
Accordingly, annual jobs numbers may vary if the mix of transactions includes fewer large companies or conversely, more companies
with a smaller employment base at the time of DBED assistance.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.01 ASSISTANT SECRETARY BUSINESS AND ENTERPRISE DEVELOPMENT

Appropriation Statement:

2012 2013 ) 2014
Actual Appropriation Allowance
Number of Authorized Positions ..........cccoeeeerceinmeeneneecrencnnecconnee 3.00 4.00 4.00
01 Salaries, Wages and Fringe Benefits........co.cccocoviicvnnncnrnncccnnnene 357,371 500,782 459,456
03 COMMUMICAON ...t eee e et eeeet et ee e et st senseons 7,538 18,723 11,812
04 Travel...... 7,637 7,453 7,751
07 Motor Vehicle Operation and Maintenance . . 862 164 2,836
08 Contractual Services.........occovvevvvrirveivverens . 4,064 4,880 5,455
09 Supplies and Materials ................. 603 610 635
12 Grants, Subsidies and Contributions... . 1,000 5,000 2,500
13 FiXed CRATZES ...cveovveveierierereenereietirertesiesresaeenesaesa e nessesesnesnssesenseses 42,122 42,769 46,033
Total Operating EXpenses........cccceveermereevemccvneeencornecceneennennen 63,826 79,599 77,022
Total Expenditure 421,197 580,381 536,478
Original General Fund Appropriation.............coceeveevernneecncnnenene. 560,706 385,026
Transfer of General Fund Appropriation...........ccccceeeveeerercciennne ~172,491 136,007
Net General Fund Expenditure 388,215 521,033 492,125
Special Fund Expenditure 32,982 59,348 44,353
Total EXpenditure ...........oevvvereveeceenreecovereaeeeeere e 421,197 580,381 536,478
Special Fund Income:
swf325 Budget Restoration Fund........cccocoveercieiivrieicennennn. 1,957
T00304 Maryland Industrial Development Financing
Authority (MIDFA) ..o 11,544 20,661 16,071
T0O0305 Maryland Small Business Development Financing
Authority(MSBDFA).....cooooiireenneccnriecreenne 3,627 6.887 5,234
T00310 Economic Development Opportunity Program......... 2,639 2,296 1,744
T00311 Maryland Enterprise Fund (MEF)........cccoccococveeene. 3,628 6,886 5,233
T00324 Maryland Economic Development Assistance
Authority and Fund..........c....cooociiiniinnicinene 11,544 20,661 16,071
Total .....ccc...... et par e atens 32,982 59,348 44,353
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.02 OFFICE OF INTERNATIONAL INVESTMENT AND TRADE — DIVISION OF
BUSINESS AND ENTERPRISE DEVELOPMENT

PROGRAM DESCRIPTION

The Office of International Investment and Trade provides site selection assistance to foreign and domestic firms and
promotes international trade opportunities to Maryland firms.

MISSION

The Office of International Investment and Trade markets the assets of the State and builds relationships with chief business
decision-makers to strengthen the State’s economy for the benefit of all Marylanders. The purpose of this program is to encourage
businesses in target industry sectors to locate in Maryland, to expand/retain existing Maryland companies, and to promote the growth
of companies through international trade of their products and services.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Influence international businesses in targeted industry sectors to invest in Maryland.
Objective 1.1 Develop and maintain a pipeline of projects resulting in facility location decisions.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of marketing and/or outreach activities 101 76 80 80
Number of prospects visiting buildings and/or sites 36 43 40 40
Outcome: Number of facility location decisions 13 15 15 15

Number of Facility Location Decisions
20

16

15

10

FY 2009 Actual FY 2010 Actual FY 2011 Actual FY 2012 Actual

Objective 1.2 Promote export efforts of Maryland businesses and increase the dollar value of international sales

transactions.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Number of ExportMD grants awarded' 32 38 28 20
Number of export actions, and work-orders completed by DBED

representatives in overseas offices 91 114 100 100

Outcome: Value of private sector export sales resulting from DBED
assistance ($ millions) $65 $111 $70 $70

" ExportMD Grant Program is subject to availability of funds.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.02 OFFICE OF INTERNATIONAL INVESTMENT AND TRADE

Appropriation Statement:

2012 2013 ' 2014
Actual Appropriation Allowance
Number of Authorized POSItIONS .........cccceceereivcneecniercieceecreeees 5.00 7.00 7.00
Number of Contractual POSItIONS.........cccccceevieviveieeiereerirreiceiereeienens .25
01 Salaries, Wages and Fringe Benefits..........occooooereiciieeriecceie 510,190 622,899 668,489
02 Technical and Special FEEs.......oovoivrmeveeririeiieeeceeeer e 5,529
03 COMMUNICALION ....cveemiemiiteeeieeerceneeresreeserereseeesenaeraesesnrsessnesassessaeneen 24,644 15,049 19,022
04 TTAVE] ..ot e ra s . 193,362 181,812 194,216
07 Motor Vehicle Operation and Maintenance .. . -2,992 3,914 1,440
08 Contractual Services........cocoeeevvecnrenrnenenees 543,679 691,644 595,167
09 Supplies and Materials ..........c.coeeeeeeeeeeeenveereennnnnn.. 8,674 15,079 12,509
10 Equipment—Replacement 2,795
11 Equipment—Additional..................... . 2,552 5,000
12 Grants, Subsidies and Contributions 736,026 728,439 877,931
13 Fixed CRarges....cococceeieiiceeeer e st ceee v aesses e ene s s s snnens 66,538 69,041 71,990
Total Operating EXpenses.......cocvvevceerrernrnmeineecesessseeeee 1,575,278 1,709,978 1,772,275
Total Expenditure ..........ococcvverieeiniineciinceciceeene 2,090,997 2,332,877 2,440,764
Original General Fund Appropriation.............cccccecccneuereeeieseennenee 1,602,380 1,600,196
Transfer of General Fund Appropriation..........c.ccececeveveeveerevvsrenence. 3,228 67,831
Net General Fund Expenditure 1,605,608 1,668,027 1,775,638
Special Fund Expenditure.......... 73,678 79,092 76,697
Federal Fund Expenditure..........ccccoeovonnieooncceneeennne 411,711 585,758 588,429
Total Expenditure ..........cccocoovenirceeneninecncieeeee e 2,090,997 2,332,877 2,440,764
Special Fund Income:
swf325 Budget Restoration Fund.........cccooeeeriiioniiciinienennen. 2,395
T00304 Maryland Industriat Development Financing
Authority (MIDFA) ......ococoonniiinnieeceees 25,787 27,611 27,611
T00305 Maryland Small Business Development Financing
Authority(MSBDFA) ..o, 8,105 9,203 9,203
T00310 Economic Development Opportunity Program. . 5,894 3,068 3,067
T00311 Maryland Enterprise Fund (MEF).........ccccoccvveneene. 8,105 9,204 9,204
T00324 Maryland Economic Development Assistance '
Authority and Fund............ccoooiiiiiinn, 25,787 27,611 27,612
TOAL ..ottt 73,678 79,092 76,697
Federal Fund Income:
59.061 State Trade and Export Promotion Pilot Grant
PrOEIAM....couiiirveeerereei v ettt eneaee 411,711 585,758 588,429
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00KF00.03 MARYLAND SMALL BUSINESS DEVELOPMENT FINANCING AUTHORITY -
DIVISION OF BUSINESS AND ENTERPRISE DEVELOPMENT

PROGRAM DESCRIPTION

The Maryland Small Business Development Financing Authority (MSBDFA) was established to provide financing incentives
to create and expand small businesses with a focus on those owned by socially or economically disadvantaged persons in the State.
The program offers a variety of incentives in the form of loans and guarantees with the primary goal of providing access to capital
resulting in the creation and retention of jobs.

The Department has contracted with Meridian Management Group, Inc. (MMG) to oversee the marketing and monitoring of
the MSBDFA program and its clients.

MISSION

MSBDFA’s mission is to support the State’s overall economy by promoting the viability of small businesses, particularly for
those owned by socially or economically disadvantaged citizens.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Administer economic development programs for MSBDFA.
Objective 1.1 Effectively manage the Division’s portfolio of active MSBDFA accounts.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of active accounts 83 91 75 75
Current dollar value of active accounts (in millions) $32.6 $24.7 $30.0 $30.0
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.03 MARYLAND SMALL BUSINESS DEVELOPMENT FINANCING AUTHORITY — DIVISION OF
BUSINESS AND ENTERPRISE DEVELOPMENT ’

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
02 Technical and Special FEes.........coerriieenrierriceirrereeeeccerceenen 150
08 CONtractual SEIVICES ....c.cvrvevieiereeeeriereeererieieseseenterearessessesseresesenene 1,441,662 1,698,368 1,769,716
12 Grants, Subsidics and Contributions..............cccoeeieiiiieiiecciciieeeeenns 10,000 25,000 25,000
Total Operating EXpenses..........ccccocrveiiriincnnnicncvneeniens 1,451,662 1,723,368 1,794,716
Total Expenditure 1,451,812 1,723,368 1,794,716
Special Fund EXpenditure..........coooorcoevieereeenncanecrcneenaene 1,334,929 1,723,368 1,794,716
Federal Fund Expenditure............ccceorieeeniccncrcncnccanas 116,883
Total EXpPenditure .......voveeeevevereireeceereeceae e 1,451,812 1,723,368 1,794,716
Special Fund Income:
T00305 Maryland Small Business Development Financing
Authority(MSBDFA) ......cooiiciriccceeeeeee 1,334,929 1,723,368 1,794,716
Federal Fund Income:
AA.TOO State Small Business Credit Initiative................... 116,883
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.04 OFFICE OF BUSINESS DEVELOPMENT - DIVISION OF BUSINESS AND
ENTERPRISE DEVELOPMENT

PROGRAM DESCRIPTION

The Office of Business Development (OBD) focuses on positioning Maryland businesses for growth by assisting them with
workforce, business development, financing and regulatory issues, as well as marketing Maryland’s competitive advantages nationally
to prospective new businesses.

MISSION

OBD’s mission is to assist in the creation and retention of jobs by facilitating the growth of existing Maryland companies and
recruiting new companies to Maryland.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Attract new businesses to Maryland and support the growth of businesses in Maryland.

Objective 1.1 Develop and maintain a pipeline of projects resulting in facility location decisions and other projects creating
and retaining jobs in Maryland.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of substantive company interactions ‘ 700 700
Number of conferences, trade shows and missions ! ! 20 20
Number of group outreach activities to small business constituencies : ! 33 33

' This data was not measured in these fiscal years, so historical data is unavailable.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.04 OFFICE OF BUSINESS DEVELOPMENT — DIVISION OF BUSINESS AND ENTERPRISE
DEVELOPMENT

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSIONS ........c.cceiviirieeiiirneeerre e 20.00 22.00 22.00
01 Salaries, Wages and Fringe Benefits.........c.coooeeivivinevrivinncncennee 2,012,776 2,125,071 2,239,562
03 Communication 35,225 44,051 40,189
04 Travel 34,715 31,648 40,738
06 Fuel and ULIlItES ...c.coveeevcrericncicreneeenne . 649
07 Motor Vehicle Operation and Maintenance ......c....oceecvvvveereeeccencnnne 63,362 41,268 55,380
08 CONTACIUAL SETVICES weonmieeneeieeeeie et e eeeeees et e et eeeeesravearans 159,721 141,583 143,640
09 Supplies and Materials ..........ccooveirereervereier e e 4,132 3,681 4,132
10 Equipment—Replacement 830
12 Grants, Subsidies and Contributions 1,169,296 957,047 1,172,547
13 Fixed Charges ......cocooieiiiercece e et 269,154 276,740 298,162
Total Operating EXPEnses........cceevrrenvruervereenrreeeceeenaseesvennes 1,737,084 1,496,018 1,754,788
Total Expenditure 3,749,860 3,621,089 3,994,350
Original General Fund Appropriation..........cccoeeeivcvenievnnraceennnenen 2,114,537 2,663,336
Transfer of General Fund Appropriation............ccccccevecvincnenn 737,947 242,679
Net General Fund Expenditure...........c.ccoocoveerencnvenncnccinnne 2,852,484 2,906,015 3,198,501
Special Fund Expenditure..........c.ccoocccomemvcicricncnercrcnccncne 897,376 715,074 795,849
Total EXpenditure ...........coocoeevvreernnvenennceeeceeas 3,749,860 3,621,089 3,994,350
Special Fund Income:
swf325 Budget Restoration Fund..............ccoceieviievncinnincnnnns 7,978
T0O0304 Maryland Industrial Development Financing
Authority (MIDFA) .....ccocooveiiiiincercneeeeeene 226,582 254,555 287,612
T00305 Maryland Small Business Development Financing
Authority(MSBDFA) ..o 71,211 84,850 94,553
T00310 Economic Development Opportunity Program......... 51,790 28,284 31,518
T00311 Maryland Enterprise Fund (MEF)...........c.c.oo.c... 321,211 84,852 94,553
T00324 Maryland Economic Development Assistance
Authority and Fund...........cccccovevvinmnnvcrrieieeene 226,582 254,555 287,613
TOAL .ttt 897,376 715,074 795,849
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

TO0F00.05 OFFICE OF STRATEGIC INDUSTRIES AND INNOVATION - DIVISION OF BUSINESS
AND ENTERPRISE DEVELOPMENT

PROGRAM DESCRIPTION

The Office of Strategic Industries and Innovation (OSII) focuses on positioning Maryland’s existing and new companies
towards industry sector growth. OSII also markets the State’s competitive programs and initiatives to attract new businesses into the
State. OSII focuses on increasing jobs in the burgeoning growth sectors of clean technology, renewable energy and sustainability, life
sciences and healthcare, earth and space sciences, cyber-security, information technology, and manufacturing. The Office works to
establish collaborative partnerships with relevant stakeholders across Maryland. This role is pivotal to advancing OSII’s objectives in
these target areas. In forming these relationships OSII is able to identify sector assets, understand industry trends, and develop
industry growth strategies for small businesses. OSII’s role will effectively build, leverage and link businesses to resources,
stakeholders, and investors. OSII efforts are geared towards creating a systematic approach for locating and assisting innovative new
and existing Maryland based companies and domestic and international companies planning to locate or expand into Maryland.

MISSION

OSII’s mission is to create, attract, and retain jobs by facilitating the growth of existing Maryland companies, recruiting new
companies to Maryland, and positioning Maryland as a business friendly state.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Business Development — Growth, Expansion and Retention (GE&R): Actively market DBED programs and services to

high potential growth companies and assist in sustaining business growth, expansion and retention.
Objective 1.1 Respond to business GE&R requests for resources and support.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Number of existing Maryland businesses assisted ! : 100 100

Goal 2. Commercialization: Provide direct assistance to start-up companies in Maryland’s centers of innovation.
Objective 2.1 Outreach to Maryland incubators, universities, federal labs and facilities to connect with start-up and early
stage entrepreneurs to assist in promoting innovation and securing business locations in Maryland.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Number of growth companies touched : : 60 80

Goal 3. Strategic Alliances: Establish relationships and collaborative partnerships to build a resource bank for emerging business
and industries to create synergy and connectivity among organizations, agencies, and the business community.

Objective 3.1 Develop and maintain relationships to optimize the pipeline of resources and access to information for
businesses. These efforts will encompass outreach and networking to include industry sector conferences,
boards and commissions, participation in organizations and affiliations, tradeshows, corporate calling
missions, visits and meetings with Maryland centers of innovation, academia, local and state agencies, and
economic development professionals. Developing these strategic alliances will provide a pipeline of available
services for the business community and establish a constant reciprocal exchange of information and ideas
from partners. Creating strategic alliances will also incorporate promotional activities, events, and initiatives
promoting small business growth.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
QOutput: Number of outreach and networking events : ! 50 50
Number of signature events and activities : : 3 3

" This data was not measured in these fiscal years, so historical data is unavailable.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.05 OFFICE OF STRATEGIC INDUSTRIES AND INNOVATION — DIVISION OF BUSINESS AND
ENTERPRISE DEVELOPMENT

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSItIONS ..........c.cocvivecinerencieecccnenerincrennes 12.00 11.00 11.00
Number of Contractual POSItIONS............ccccoeveeeeeieieeciieee e 2.00 4.00
01 Salaries, Wages and Fringe Benefits ........coooeerevonvonninnoereeceee 1,093,792 1,066,335 1,083,380
180,512 509,618
30,971 22,924 47,423
34,700 31,637 60,707
07 Motor Vehicle Operation and Maintenance ..............ecceveveeererrvennnns 19,147 20,895 18,206
08 Contractual Services .......ccoovovirveeceereeenns 46,392 206,967 360,588
09 Supplies and Materials ..........ccovcrveivvernienenesireeee e v 4,581 4,936 4,620
10 Equipment—Replacement ...........cccceuvrrevreeesiveererirsensesensesineeseneos 4,600 3,700
11 Equipment—Additional...........c.ccooioermerrinnriminrcnrecree e 400 3,150
12 Grants, Subsidies and Contributions... . 249,168 397,166 997,166
13 Fixed Charges.....ccccceovreveereermruenenns eeeteiret et eeeaneaee e nsenas 125,175 150,513 126,033
Total Operating EXPEnses.........cocveevercvereniereeneereceneeneicsneeenes 515,134 838,188 1,618,443
Total EXpenditure ..........ccoocceecvevrvecenienrereeccerenrecereonees 1,608,926 2,085,035 3,211,441
Original General Fund Appropriation.........c.ccccoueveeirveeeeacrsreeenennns 1,976,204 2,182,697
Transfer of General Fund Appropriation...........c.ccceecervveceinereecncen. -564,358 -489,453
Net General Fund Expenditure...........cccocovveeecveivcnecncnene. 1,411,846 1,693,244 2,777,099
Special Fund Expenditure..........cccoeeieeenrcnccerenneeecnene 197,080 391,791 434,342
Total Expenditure ..........cooeeeeeveeierorrcneeerereerce s 1,608,926 2,085,035 3,211,441
Special Fund Income:
swf325 Budget Restoration Fund..........ccooevincomnnncninannns 6,260
T00304 Maryland Industrial Development Financing
Authority (MIDFA) ......ccooiiiiiieeie e erenienene 70,949 138,815 157,355
T00305 Maryland Small Business Development Financing
Authority(MSBDFA) . . 23,650 46,272 51,271
T00310 Economic Development Opportunity Program......... 7,883 15,357 17,090
T00311 Maryland Enterprise Fund (MEF).........cc..ccccoeeee. 23,649 46,272 51,271
T00324 Maryland Economic Development Assistance '
Authority and Fund.........co.ocoioiniovineecienee 70,949 138,815 157,355
TOLAL .ttt e 197,080 391,791 434,342
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

TO00F00.07 PARTNERSHIP FOR WORKFORCE QUALITY — DIVISION OF BUSINESS AND ENTERPRISE
DEVELOPMENT

Program Description:

The Partnership of Workforce Quality (PWQ) program provides matching skill upgrade training grants and support services targeted to
improve the competitive position of small and mid-sized manufacturing and technology companies. PWQ grants are used to increase the
skills of existing workers for new technologies and production processes, and to improve employee productivity and increase industry
cmployment stability. PWQ matching grants are made directly to companies as well as through a number of manufacturing, software
industry and ISO 9000 consortia programs working in cooperation with DBED.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions.. 143,212 125,000 125,000
Total Operating EXpPenses.......c.coceevveeeeeverecrncncan 143,212 125,000 125,000
Total EXpenditure .......cccooveeereciieienernenececenee 143,212 125,000 125,000
Special Fund Expenditure............ccccocovnineninnenninincneennceenns 143,212 125,000 125,000
Special Fund Income:
T00327 Partnership for Workforce Quality Fund .................. 143,212 125,000 125,000
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.08 FINANCING PROGRAMS OPERATIONS - DIVISION OF BUSINESS AND
ENTERPRISE DEVELOPMENT

PROGRAM DESCRIPTION

The Office of Finance Programs (OFP) includes the Maryland Economic Development Assistance Authority and Fund
(MEDAAF), Maryland Industrial Development Financing Authority (MIDFA), Economic Development Opportunities Fund (Sunny
Day), Community Development Block Grants (CDBG), Maryland Economic Assistance Fund (MEAF), and Maryland Enterprise
Fund and Challenge Programs. These multi-purpose programs provide incentives, access to capital, and assistance to local
governments resulting in job creation, job retention, and capital investment to the State.

MISSION

OFP administers a variety of capital assistance programs for businesses and jurisdictions in Maryland. In doing so, the Office
seeks to:

Create new and retain existing jobs for Maryland citizens,

Increase levels of private investment,

Promote the local economic development efforts of jurisdictions, and

Promote the viability of small to middle-market businesses with private capital limitations.

L=

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Administer economic development programs for businesses and jurisdictions in Maryland.
Objective 1.1 Effectively manage OFP’s portfolio of active accounts.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of active accounts 499 525 550 550
Current dollar value of active accounts (in millions) $257.5 $243.3 $250.0 $250.0

Portfolio of Active Accounts
569 561

600
525

500

400

$2433

200

100

FY 2009 Actual FY 2010 Actual FY 2011 Actual FY 2012 Actual

Il = Number of Active Accounts
[ ] = Current Dollar Value of Active Accounts (in millions)
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.08 FINANCING PROGRAMS OPERATIONS - DIVISION OF BUSINESS AND
ENTERPRISE DEVELOPMENT (Continued)

Goal 2. OFP will increase the number of finance transactions.
Objective 2.1 Create a pipeline of opportunities for financing transactions.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of financing transaction opportunities created : 80 80
Number of financing transactions 40 39 40 40

Objective 2.2 Create capital investments through the settlement of grants and loans.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Dollar amount of total project costs (capital investment)

anticipated for projects settled (in millions) $737.3 $322.5 $250.0 $250.0

Goal 3. Promote the economic development efforts of local jurisdictions.
Objective 3.1 Support local economic development efforts through the approval of financing incentives.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of financing incentives approved to assist local

economic development efforts 5 6 10 10

' This data was not measured in these fiscal years, so historical data is unavailable.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

TO00F00.08 FINANCING PROGRAMS OPERATIONS — DIVISION OF BUSINESS AND ENTERPRISE
DEVELOPMENT

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSItIONS ...........ccoevirieniereicieieeereeee e 24.00 25.00 25.00
Number of Contractual POSItIONS .........cccoveeeiieiierniirieeieecreeeeeeeeeenns 25 1.00 1.00
01 Salaries, Wages and Fringe Benefits ........c.cocoeveveenennccvcnvcncens 2,404,565 2,489,622 2,589,961
19,219 65,704 65,833
21,078 45,374 55,313
04 TTAVEL ..eiieriieece ettt esteeaeans s e se s essesssaasaenessesnesnsesrens 19,356 73,268 73,268
07 Motor Vehicle Operation and Maintenance .. 25,545 30,536 31,548
08 Contractual Services........ccooevvrcveevveeeeerenns 345,685 529,166 575,450
09 Supplies and Materials ..........ccovveririveieirrecee e 15,976 46,298 47,373
10 Equipment—Replacement .............ccviveeiriceeoneerncicereeeccneneecneriencens 4,975 14,670 15,300
13 FiXed CRArZES ...coceveverremeineriecrenineniirireeasenesesianrsesesesaesesenseassesessesene 189,464 197,878 180,698
Total Operating EXPEnses........ccevermveiveenrereernerninieeisenenccsaenes 622,079 937,190 978,950
Total EXpenditure .......c..coeeveemieveecerceeeeeereeeans 3,045,863 3,492,516 3,634,744
Special Fund Expenditure. .........ccceeoeeicmneeercnieeronicnneeae 2,993,079 3,492,516 3,634,744
Federal Fund Expenditure... 52,784
Total EXpenditure ..........cccoevevrvriereicearecreenenconeeees 3,045,863 3,492,516 3,634,744
Special Fund Income:
T00304 Maryland Industrial Development Financing
Authority (MIDFA) ........ccooveimieieieieecieneeene 1,008,493 1,190,191 1,233,418
T00305 Maryland Small Business Development Financing
Authority(MSBDFA) ..o, 412,504 432,740 482,951
T00310 Economic Development Opportunity Program......... 247,128 216,559 219,209
T00311 Maryland Enterprise Fund (MEF)........ccoccocvvnrnnnnn. 169,100 211,473 213,253
T00312 Maryland Economic Adjustment Fund (MEAF) ...... 115,952 176,913 178,512
T00324 Maryland Economic Development Assistance
Authority and Fund..........cccoooiiioiiiien, 1,039,902 1,264,640 1,307,401
TOtAL ..ttt e 2,993,079 3,492,516 3,634,744
Federal Fund Income:
AA.T00 State Small Business Credit Initiative................... 52,784
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.09 MD SMALL BUSINESS DEVELOPMENT FINANCING AUTHORITY—BUSINESS ASSISTANCE —
DIVISION OF BUSINESS AND ENTERPRISE DEVELOPMENT

Program Description:

This program provides funds for the Department's financing programs targeted to socially and economically disadvantaged persons.

The Maryland Small Business Development Financing Authority includes:

and Equity Participation Investment Programs.

Appropriation Statement:

14 Land and StrUCLUIES .....cccoeouiirriieeieeecee et et s
Total Operating EXPEnses...........cooveerevvcrcrinreercerercscneermecnennenes
Total Expenditure ..........cccovvveeineeeccerincneeccacnnenes

Net General Fund Expenditure.........cccooooinnnnnnninicnnnas
Special Fund Expenditure.........ccoeveverieeierieiecceveieneerceranennns

Total Expenditure

Special Fund Income:
T00305 Maryland Small Business Development Financing
Authority(MSBDFA) ..ot
T00329 Small, Minority and Women-Owned Business
Investment ACCOUNL.......c..coecvervirririeiercierrcrnenes

2012
Actual

3,622,208
3,622,208
3,622,208

2,500,000
1,122,208

3,622,208

1,122,208

1,122,208

2013
Appropriation

7,225,217

7,225,217

7,225,217

2,500,000
4,725,217

7,225,217

4,725,217

4,725,217

the Contract Financing, Long-Term Guaranty, Surety Bonding

2014
Allowance

8,255,000

8,255,000

8,255,000

1,500,000
6,755,000

8,255,000

4,755,000

2,000,000

6,755,000
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

TOOF00.09 MARYLAND SMALL BUSINESS DEVELOPMENT FINANCING AUTHORITY (MSBDFA)
FY 2014 Loan and Guarantee Programs Summary

FUND BALANCE WORKSHEET FOR FY 2011 - FY2014

FY FY FY FY
2011 2012 2013 2014
BEGINNING BALANCE 11,911,079 8,595,388 14,260,041 14,057,168
REVENUE INCOME
Loan Interest Payments 108,046 118,958 274,326 274,326
Investment Income 262,037 115,524 162,000 162,000
Guarantees & other fees 82,461 139,456 117,000 117,000
Direct Bond Fees 47,209 17,942 20,000 20,000
Other Fees 762 1,751 15,000 15,000
TOTAL REVENUE INCOME* 500,515 393,631 588,326 588,326
OTHER REVENUE
General Funds 2,500,000 2,500,000 2,500,000 1,500,000
InvestMaryland Revenue - 2,247,500 2,310,000 2,310,000
SSBC! Revenue - 1,485,000 - -
Contingent transfer from other funds - - - 2,000,000
Direct Loan Repayments 138,507 1,441,904 1,097,731 1,000,000
Loan Recoveries 37,380 6,010 157,500 157,501
Loan Rescissions** 20,000 1,418,452
TOTAL OTHER REVENUE 2,695,887 9,098,866 6,065,231 6,967,501
TOTAL FUNDS AVAILABLE 15,107,481 18,087,885 20,913,598 21,612,995
EXPENDITURES
Operating Expenses 67,152 284,370 424,208 472,640
Management Fee 1,355,008 1,293,990 1,520,652 1,537,000
Indirect Admin. Expenses 529,127 632,644 : 724,028 748,384
Claims Paid 31,773 - 50,000 50,000
Encumbered for Potential Claims 2,200,000 - (187,675) -
Transfer to State General Fund 13,172 - - -
Prior Period Adjustment (1,668) (5,368) - -
TOTAL EXPENDITURES 4,194,564 2,205,636 2,531,213 2,808,024
LOAN/CREDIT ACTIVITY
Direct Loan Disbursements 1,515,000 250,000 1,000,000 1,000,000
InvestMaryland Investments - - 2,225,217 2,255,000
Revolving Line of Credit Disbursements 4,451,664 7,047,586 2,500,000 2,500,000
Line of Credit Repayment (3,649,135) (5,675,378) {1,400,000) {(1,400,000)
TOTAL LOAN ACTIVITY 2,317,529 1,622,208 4,325,217 4,355,000
TOTAL EXPENDITURES/LOAN ACTIVITY 6,512,093 3,827,844 6,856,430 7,163,024
ENDING BALANCE*** 8,595,388 14,260,041 14,057,168 14,449,971

*Numbers may not add due to rounding.

**Counted as a negative expenditure in prior years.

***The fund balance, while not encumbered, supports commitments for lines of credit, and is a
reserve to guarantee small business loans and bonds.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.12 MARYLAND BIOTECHNOLOGY INVESTMENT TAX CREDIT RESERVE FUND —
DIVISION OF BUSINESS AND ENTERPRISE DEVELOPMENT

PROGRAM DESCRIPTION

The Biotechnology Investment Tax Credit Reserve Fund is a special continuing, non-lapsing fund that is not subject to 7-302
of the State Finance and Procurement Article. This tax credit was established against State income tax for investors as an incentive to
invest in qualified biotechnology firms. The value of the credit is equal to 50 percent of an eligible investment made in a qualified
biotechnology business during the taxable year. The maximum credit is $250,000 for investors. The amount of credits to be awarded
in each fiscal year cannot exceed the amount of money in the fund. The statute established an application and certification process and
created a reserve fund. The money in this Fund is invested and reinvested by the Treasurer, and interest and earnings are credited to
the General Fund. The Secretary of Department of Business and Economic Development (DBED) issues an initial tax credit certificate
for each approved investment in a qualified Maryland Biotechnology Company (QMBC) eligible for tax credit.

MISSION

The mission of the Biotechnology Investment Tax Credit Reserve Fund is to offer incentives for investment in seed and early
stage, privately held Maryland biotechnology companies.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. By fiscal year 2015, the Maryland Biotechnology Investment Incentive Tax Credit Reserve Fund will have stimulated private

investment annually that is at least 200 percent of the tax credit amount that is issued each year.
Objective 1.1 Quantify equity investments in QMBCs.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Private Investment in QMBCs (millions) $18.2 $18.9 $16.0 $16.0
Number of investors 158 157 150 150
Number of QMBCs receiving investment 17 19 19 19
New jobs created 21 33 33 33
Outcome: Number of QMBCs receiving investment that have remained
viable in Maryland for 5 years or more 4 11 I3 I3

I — 550



DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.12 MARYLAND BIOTECHNOLOGY INVESTMENT TAX CREDIT RESERVE FUND — DIVISION OF
BUSINESS AND ENTERPRISE DEVELOPMENT

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions.............ccccoemveerviiveeireeiree s 8,000,000 8,000,000 10,000,000
Total Operating EXPenses......coooeeueecnennerarenenvnnererenseseereenns 8,000,000 8,000,000 10,000,000
Total EXpenditure ........ccocoveeeemreeenrcenieecricerenns 8,000,000 8,000,000 10,000,000
Net General Fund Expenditure...........c.ccovervrvncncnenennne. 8,000,000 10,000,000
Special Fund Expenditure............ 8,000,000
Total EXpenditure ..........cccoeereireicvrnrneeeeeeriaeeees 8,000,000 8,000,000 10,000,000
Special Fund Income:
swf325 Budget Restoration Fund..... 8,000,000
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.13 OFFICE OF MILITARY AFFAIRS — DIVISION OF BUSINESS AND ENTERPRISE

DEVELOPMENT
PROGRAM DESCRIPTION

The Office of Military Affairs has two major functions: Base Realignment and Closure (BRAC) support, and business

development associated with Maryland bases and defense facilities.

MISSION

The mission of the Office of Military Affairs is to enhance the economic viability and partnering capabilities of Maryland’s

military facilities and defense agencies, to protect these important economic engines from federal realignment and closure actions, and
— in collaboration with DBED’s field, business development and international teams — to assist businesses with opportunities in the
federal arena, in support of the Department’s core focus of job creation and economic growth.

Goal 1.

Goal 2.

Goal 3.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Provide mission support, enhancement and protection of Maryland’s military federal facilities.

Objective 1.1 Initiate or expand outreach efforts to Maryland military commands and defense federal agencies. Prepare for
future Department of Defense (DoD) and other federal initiatives that would adversely affect Maryland’s
federal facilities.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Number of Direct Federal Agency Outreach 10 12 13 13

Foster business and community relationships with Maryland’s federal defense facilities to create business opportunities.
Objective 2.1 Increase business opportunities through federal contracting by identifying contracting and partnering
opportunities and promoting them to Maryland businesses.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of new procurement contacts 20 20 22 22
Number of contract-related forums 3 3 2 2
Outcome: Number of attendees 425 338 375 375

Objective 2.2 Facilitate federal and community relations, including public-private partnerships, to promotc economic
growth.

Operate as the point of contact and liaison between the State and military installations and federal defense agencies.
Objective 3.1 Expand outreach efforts to military installations, defense agencies, and federal government contractors.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of federal agencies and contractors assisted 231 319 300 300

Objective 3.2 Provide a forum for base and community leadership to discuss issues, resolutions and outcomes as a result of
defense decisions through Maryland Military Installation Council (MMIC) meetings.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of MMIC meetings 2 2 3 3
Outcome: Number of attendees 250 207 350 350
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.13 OFFICE OF MILITARY AFFAIRS — DIVISION OF BUSINESS AND ENTERPRISE DEVELOPMENT

Appropriation Statement: -
2012 2013 2014

Actual Appropriation Allowance
Number of Authorized POSItiONS ........cccoceeveivernmccnricirirccnenee. 8.00 6.00 6.00
Number of Contractual Positions..........occccoeoerieeinnnirnnccncccennn 1.50 1.70 1.70
01 Salaries, Wages and Fringe Benefits .........c..ccccccoveiornnincninvcnnene. 690,105 943,002 628,683
02 Technical and Special FEes........ccoovevruroreerrireeeesrece e 144,382 128,703 128,965
03 COMMUICALION......covereerriiecereiercrenrerereeeenseecererenrsa e sesseas e eeeseseseenes 12,455 12,710 13,531
04 Travel......ocveievnnenvennenee 23,631 31,744 25,689
07 Motor Vehicle Operation and Maintenance .........co.ocevvceecerrcncaenn. 8,253 7,200 7,200
08 Contractual SErvices......c.coceceeeceerrvecenennae . 8,080 15,920 15,225
09 Supplies and Materials ... 3,114 4,250 3910
10 Equipment—Replacement .. 2,145
11 Equipment—Additional................ 2,820
12 Grants, Subsidies and Contributions... . 329,541 309,910 309,910
13 FIXEd CRArES .....covreririniieiiieiireeenctette e teseseene sttt sees s s seeons 54,013 54,819 58,485
Total Operating EXPenses..........ccccooeeeienricnnninercinceirencnenes 454,052 436,553 433,950
Total EXpenditure ..........coccocovevnnccennvicnvnecenennecneen 1,288,539 1,508,258 1,191,598
Original General Fund Appropriation........c.cc.ceceeevcevevccoennvnceinnae. 763,866 836,270
Transfer of General Fund Appropriation...........c.ecccvececrnvevevccnnenne 74,886 58,461
Net General Fund Expenditure.. . 838,752 894,731 817,929
Special Fund Expenditure...........coooceeeoeininnnnnn. . 21,615 91,356 85,147
Federal Fund Expenditure................cocoevnicinninccncncnnas 428,172 522,171 288,522
Total EXpenditure .......cccvoveevererrriiinecnrecereenecenns 1,288,539 1,508,258 1,191,598
Special Fund Income:
swf325 Budget Restoration Fund..........c.cocooomiiiionionirnenne 2,398
T00304 Maryland Industrial Development  Financing
Authority (MIDFA) ... 7,565 32,025 30,755
T00305 Maryland Small Business Development Financing
Authority(MSBDFA).......c.ccccinrreineieees 2,378 10,675 10,129
T00310 Economic Development Opportunity Program . 1,729 3,558 3,377
TOO0311 Maryland Enterprise Fund (MEF).............ccccoet 2,378 10,675 10,131
T00324 Maryland Economic Development Assistance
Authority and Fund............ccocoovveeinrniencereeenne 7,565 32,025 30,755
TOAL ettt sene e sene 21,615 91,356 85,147
Federal Fund Income:
12.607 Community Economic Adjustment Planning
ASSISLANCE «..c..evvceecvveereeere e ceraneaeseencocesae e 428,172 522,171 288,522
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.15 SMALL, MINORITY, AND WOMEN-OWNED BUSINESS INVESTMENT ACCOUNT — DIVISION OF
BUSINESS AND ENTERPRISE DEVELOPMENT

Program Description:

Title 9, Subtitle 1A of the State Government Article, provides for the establishment of a Small, Minority, and Women-Owned Busi-
nesses Account under the authority of the Board of Public Works. The Account is to receive 1.5% from the proceeds of video lottery
terminals at each of the State's video lottery facilities. Money in the Account will be used to make grants to eligible fund managers to
provide investment capital and loans to small, minority, and women-owned businesses in the State.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions............cc.ccoovvevveeeeveeereneecrvereennes 7,869,300 9,102,207
Total Operating EXPenses.......co.oceveeeeeenreercmnnercrreensennneneaenns 7,869,300 9,102,207
Total EXpenditure ...........ccoccememeenennnne e 7,869,300 9,102,207
Special Fund Expenditure..........ccocoeveeereonnnecnnncnnceenns 7,869,300 9,102,207
Special Fund Income:
T00329 Small, Minority and Women-Owned Business
Investment ACCOUNE..........ccvrveereiieeiiieeereiee e 7,869,300 9,102,207
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F¥00.16 ECONOMIC DEVELOPMENT OPPORTUNITY FUND — DIVISION OF BUSINESS AND
ENTERPRISE DEVELOPMENT

Program Description:

The Economic Development Opportunity Fund (Sunny Day) was created by statute in 1988 to enable Maryland to -act on extraordinary
economic development proposals that require financial assistance beyond the capabilities of other state and local financing programs. The
Sunny Day Fund is a non-lapsing revolving fund administered by the Department of Business and Economic Development. Under the
program, funds are loaned, granted or invested to assist in the retention and expansion of existing business, or the establishment and
attraction of new business in Maryland.

The Department is required to submit an analysis of each Sunny Day proposal as part of the approval request process to the Legislative
Policy Committee of the Maryland General Assembly. The analysis must include, among other things, a description of the projected eco-
nomic impact and the number and type of jobs to be created and/or retained as a result of the project. The Department focuses significant
attention on the analysis of a request and the projected economic impact before approval.

Additionally, the Department requires the local jurisdiction to participate by providing any one or a combination of the following: a
loan, a conditional loan, a grant, an in-kind contribution, job training funds, tax credits, tax increment financing or below market contrib-
utions.

This program is offered to the Maryland business community by the Economic Development Operations staff. Economic Development
Opportunity Fund performance measures are a part of the goals and performance measures in the Assistant Secretary Business and Enterprise
Development (TOOF00.01) and Office of Finance Programs (TOOF00.08) sections of this document.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
14 Land and StrUCIUIES..........cocmrcmcerecmrrrricocienenercororsneereesvsencasesescnees 2,000,000 1,071,429 1,071,429
Total Operating EXpenses. ........coeeeeeeeennnerenenrcnrnencreanenenes 2,000,000 1,071,429 1,071,429
Total EXpenditire ..........cccoceeeeerneeenccrnirorcnnercreneenes 2,000,000 1,071,429 1,071,429
Special Fund Expenditure...........ccooooovccucunecermecnnnceernnccnes 2,000,000 1,071,429 1,071,429
Special Fund Income:
T00310 Economic Development Opportunity Program......... 2,000,000 1,071,429 1,071,429
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

TOOF00.16 ECONOMIC DEVELOPMENT OPPORTUNITIES PROGRAM (Sunny Day)

FY 2014 Grant and Loan Program

FUND BALANCE WORKSHEET FOR FY 2011 - FY2014

FY FY FY FY
2011 2012 2013 2014
BEGINNING BALANCE 1,950,526 3,825,690 2,584,956 8,800,949
REVENUE
Interest income 17,896 11,980 10,000 10,000
Loan Repayments 1,444,065 883,880 175,000 175,000
Loan Recoveries and Grant Repayments 210,799 2,857
Other Income 799,007
Investment Liquidation - 381,496 - -
Cancelled Encumbrances 7,500,000
TOTAL REVENUE 2,471,767 1,280,213 7,685,000 185,000
TOTAL FUNDS AVAILABLE 4,422,293 5,105,903 10,269,956 8,985,949
EXPENDITURES/ENCUMBRANCES
Encumbrances/Approval Activity - Other - 2,000,000 1,071,429 1,071,429
Operating Expenses 108,154 124,094 142,743 144,771
Indirect Expenses 477,982 400,757 254,835 261,454
Transfer to State General Fund 12,760
Prior Period Operating/Indirect Adjustment (2,293) (3,904)
TOTAL EXPENDITURES/ENCUMBRANCES 596,603 2,520,947 1,469,007 1,477,654
Ending Balance of Uncommitted Funds* 3,825,690 2,584,956 8,800,949 7,508,295

*Ending balances shown are balances in the State Reserve Fund.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00¥00.17 MARYLAND ENTERPRISE INVESTMENT FUND AND CHALLENGE PROGRAMS -
DIVISION OF BUSINESS AND ENTERPRISE DEVELOPMENT

PROGRAM DESCRIPTION

The Enterprise Investment Fund is an investment financing instrument which allows the Division to make investments in
emerging high-technology businesses which are either located in, or relocating to the State. Investments may be in the form of equity,
convertible debt, or limited partnership interests and venture capital investments. The Challenge Investment Program provides early
stage technology companies with seed financing in the form of an investment tied to a contingent royalty repayment agreement.
Investments are based on the market potential of the technology.

MISSION

The mission of the Investment Financing Group (IFG) is to create, attract, and retain emerging high-tech companies in
Maryland by providing early-stage capital to assist in the development of these businesses.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Assist in the creation and success of high technology firms within Maryland.
Objective 1.1 Approve financing and seed capital investments for emerging high technology businesses.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of Challenge Investments approved | 2 2 2
Number of Enterprise Investments approved I3 10 10 10

Objective 1.2 Manage the active financing and seed capital investments provided to emerging high technology businesses.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of technology investment companies in the

active IFG portfolio at the end of the fiscal year 83 115 115 115
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.17 MARYLAND ENTERPRISE INVESTMENT FUND AND CHALLENGE PROGRAMS—DIVISION OF

BUSINESS AND ENTERPRISE DEVELOPMENT

Appropriation Statement:

14 Land and StrUCLUTES.........cecevvereeiretenteeeenetesiriereteseesaaesneesessranes

Total Operating Expenses..

Total EXpenditure .......c.cocoovvevevnineenieecesinn e

Special Fund Expenditure......
Federal Fund Expenditure..........c.coeovvernicrieresioveneneerernennen

Total Expenditure

Special Fund Income:
T00311 Maryland Enterprise Fund (MEF)..........cccoeeeeinee.

Federal Fund Income:
AA.TOO State Small Business Credit Initiative....................

2012 2013 2014

Actual Appropriation Allowance
3,749,905 25,094,863 25,615,000
3,749,905 25,094,863 25,615,000
3,749,905 25,094,863 25,615,000
1,000,819 25,094,863 25,615,000
2,749,086
3,749,905 25,094,863 25,615,000
1,000,819 25,094,863 25,615,000
2,749,086
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

TOOF00.17 MARYLAND ENTERPRISE INVESTMENT/CHALLENGE PROGRAM AND FUND

FUND BALANCE WORKSHEET FOR FY 2011 - FY2014

BEGINNING BALANCE*

REVENUE
Federal SSBCI Funds
InvestMaryland Revenue
Equity Investment Earnings
Investment Liquidation
Royalties
interest Income on Balance
Loan Repayments
Grant Repayments
Prior Encumbrance Canceled**
Transfer from other funds & fees

TOTAL REVENUE

TOTAL FUNDS AVAILABLE

EXPENDITURES/ENCUMBRANCES
Enterprise Investments/Grants Encumbrance
InvestMaryland - VC Investments
InvestMaryland - Direct Investments
Operating Expenses
Iindirect Expenses
Transfer to State General Fund
Prior Year Adjustment

TOTAL EXPENDITURES/ENCUMBRANCES

ENDING BALANCE***

FY FY FY FY
2011 2012 2013 2014
3,293,849 2,145,915 27,986,258 27,954,215
- 2,749,087 - -
- 25,502,500 25,690,000 25,690,000
8,550 375,250 - 1,500,000
274,406 2,000,000 250,000 500,000
72,374 5,807 100,000 100,000
92,798 37,982 300,000 300,000
68,531 179,331 - -
421,990 71,043 - -
100,000 25,165 500,000 500,000
29,691 - - -
1,068,340 30,946,165 26,840,000 28,590,000
4,362,189 33,092,080 54,826,258 56,544,215
1,400,000 3,749,906 - -
- - 18,419,186 18,685,000
- - 6,675,677 6,930,000
156,126 643,582 904,022 1,297,570
647,020 719,184 873,158 889,443
15,422 - - -
(2,294) (6,850) - -
2,216,274 5,105,822 26,872,043 27,802,013
2,145,915 27,986,258 27,954,215 28,742,202

*Last year's submission was incorrect.

**Counted as a negative expenditure in prior years.

***Numbers may not add due to rounding.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

TO00F00.18 MILITARY PERSONNEL AND SERVICE-DISABLED VETERAN LOAN PROGRAM — DIVISION OF
BUSINESS AND ENTERPRISE DEVELOPMENT

Program Description:

This fund requires the Department of Business and Economic Development, in consultation with the Department of Veterans Affairs, to
establish a program to provide no-interest loans to service-disabled veterans and specified businesses owned by or employing military
reservists or National Guard personnel called to active duty. The Department of Veterans Affairs works to establish eligibility criteria.
DBED manages the loan program.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
14 Land and Structures RS 200,000 300,000 300,000
Total Operating EXpPenses.......c..oovvccceiroinenirniecorerecrecseeneneans 200,000 300,000 300,000
Total EXPenditure .........cccocvovvveeveceerinierioesieenennrannens 200,000 300,000 300,000
Total General Fund Appropriation..........ccccoecceecvrcrunn. 300,000 300,000
Less:  General Fund Reversion/Reduction...........ccoccvvveeeevvnnennn. 100,000
Net General Fund Expenditure...........occcovveevieveieiverinneenns 200,000 300,000 300,000
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.19 CYBERMARYLAND INVESTMENT INCENTIVE TAX CREDIT PROGRAM—DIVISION OF
BUSINESS AND ENTERPRISE DEVELOPMENT

The objective of CyberMaryland Investment Incentive Tax Credit Program (Program) is to stimulate and attract private investments in
early-stage cybersecurity technology businesses in Maryland. The program will allow Maryland cybersecurity businesses to move forward in
their technology development cycle, increase their chances for survival, and reach a stage at which they become attractive targets for acquisi-
tion and/or equity investment. The Program provides an income tax credit for qualified individuals and entities investing in promising
seed-and early-stage companies in the cybersecurity businesses.

To be eligible for Program Tax Credits, investments must be made in Qualified Maryland Cybersecurity Companies (businesses head-
quartered and operating in Maryland; be in operation for five years or less; have at least one full-time employee primarily engaged in the
development of discrete cybersecurity products for commercial and federal markets; and must have $100,000 in contributed owner's equity).
Investors in the Program may participate in the program for no more than two years.

Program Tax Credits will provide a 33% refundable tax credit to investors in cybersecurity firms not to exceed $250,000 (33% of
maximum allowable investment $757,576); are subject to appropriation by the Maryland General Assembly; and are available for taxable
years beginning after December 31, 2013, but before January 1, 2019.

Appropriation Statement:
2012 2013 2014

Actual Appropriation Allowance

12 Grants, Subsidies and ContribUtIONS .........ccorvevvveecvviveriiinreeeeeeer e 3,000,000
Total Operating EXpenses.......c.coveeerenveeeinenecnierecneneecreseenes 3,000,000
Total EXpenditure ........ccccveveuiereevecnaierenrrerenereeeeenns 3,000,000

Net General Fund Expenditure.........ccccoeeevnvcnccnnncrenann, 3,000,000
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00F00.23 MARYLAND ECONOMIC DEVELOPMENT ASSISTANCE AUTHORITY AND FUND — DIVISION OF
BUSINESS AND ENTERPRISE DEVELOPMENT

Program Description:

The Maryland Economic Development Assistance Authority Fund (MEDAAF) was designed to be a non-lapsing revolving loan fund to
provide below market, fixed rate financing to businesses locating or expanding in priority funding areas of the State. The MEDAAF program
is administered under five capabilities that address economic development opportunities for the business community and for local political
jurisdictions.

. Capability 1 - Significant Strategic Economic Development Opportunities—A project that provides eligible industries with a significant
economic development opportunity on a statewide or regional level.

. Capability 2 - Local Economic Development Opportunities —A project that provides a valuable economic development opportunity to
the jurisdiction in which the project is located and is a priority for the governing body of that jurisdiction.

. Capability 3 - Direct Assistance to Local Jurisdictions or MEDCO —The Department may provide assistance to a local jurisdiction or
to MEDCO for local economic development needs including feasibility studies, economic development strategic plans, and
infrastructure. The Smart Growth Economic Development Infrastructure Fund (One Maryland) was consolidated into this capability.

. Capability 4 - Regional or Local Revolving Loan Funds —This capability provides assistance to local jurisdictions to help capitalize
local revolving loan funds.

. Capability 5 - Special Purpose Grants and Loans —This capability targets specific funding initiatives that are deemed critical to the
State's economic health and development. (Day Care, Animal Waste Technology, Brownfield, Aquaculture, and the Arts and Enter-
tainment Districts).

This program is offered to the Maryland business community and to local jurisdictions by the Financing Programs Operations
staff. MEDAAF performance measures are a part of the goals and performance measures in the Assistant Secretary Business and
Enterprise Development (TOOF00.01) and Office of Finance Programs (TOOF00.08) sections of this document.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions.. 1,453,946 1,500,000 1,500,000
14 Land and StruCtUIes........c.cveiverurenererirmere e ereeeesceresennnens 13,413,487 13,500,000 13,500,000
Total Operating EXpenses...........cccecveeireanrevcreeeoncnreeneeeeenens 14,867,433 15,000,000 15,000,000
Total EXpenditure ..........c.coooovvmerciocrcoramencrcncccnn 14,867,433 15,000,000 15,000,000
Net General Fund Expenditure............cccoooiiiiiinnnnnne. 4,500,000 4,500,000 4,500,000
Special Fund Expenditure..........cocoevveveveeeivvenienieiernierenns 10,367,433 10,500,000 10,500,000
Total EXpenditure ........c.coooorvverieeicncnnicreenercecncnnes 14,867,433 15,000,000 15,000,000
Special Fund Income:
T00324 Maryland Economic Development Assistance
Authority and Fund...........coccoeiinniiien 10,367,433 10,500,000 10,500,000
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

TOOF00.23 MARYLAND ECONOMIC DEVELOPMENT ASSISTANCE AUTHORITY & FUND (MEDAAF)

FY 2014 Grant and Loan Program

FUND BALANCE WORKSHEET FOR FY 2011 - FY2014

BEGINNING BALANCE*

REVENUE
General Funds
Investment Income
Interest Income
Loan Repayments
Loan Recoveries and Grant Repayments
Other income
Brownfields Local Property Tax Contributions
Investment Liquidation
Canceled Encumbrances/Recissions**
GO Bond Cancellation

TOTAL REVENUE

TOTAL FUNDS AVAILABLE

EXPENDITURES/ENCUMBRANCES
Encumbrances/Approval Activity - Other
Operating Expenses
Indirect Expenses
Transfer to State General Fund
Prior Period Operating/Indirect Adjustment

TOTAL EXPENDITURES/ENCUMBRANCES

Ending Balance of Uncommitted Funds***

FY FY FY FY
2011 2012 2013 2014
21,167,923 20,293,096 24,221,519 14,129,607

- 4,500,000 4,500,000 4,500,000
889,795 480,111 300,000 120,000
798,875 1,310,403 500,000 350,000

6,081,824 7,130,355 3,200,000 2,500,000
636,147 415,622 881,000 500,000
259,249 - 10,000 10,000
785,674 1,698,070 200,000 200,000
- 1,427,895 . .
3,690,546 3,574,598 1,000,000 1,000,000
- (365,000) - -
13,142,110 20,172,054 10,591,000 9,180,000
34,310,033 40,465,150 34,812,519 23,309,607
8,944,500 11,048,250 15,000,000 15,000,000
462,556 501,887 592,806 599,512
4,555,950 4,693,494 5,090,106 5,139,625
61,699 - - -
(7,768) - - -
14,016,937 16,243,631 20,682,912 20,739,137
20,293,096 24,221,519 14,129,607 2,570,470

*Last year's submission was incorrect.

**Counted as a negative expenditure in prior years.

***Numbers may not add due to rounding.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

TO00F00.42 MARYLAND INDUSTRIAL DEVELOPMENT FINANCING AUTHORITY (MIDFA) — DIVISION OF
BUSINESS AND ENTERPRISE DEVELOPMENT

Program Description:

The Maryland Industrial Development Financing Authority (MIDFA) was established by the General Assembly in 1965 to promote
significant economic development by providing financing support to manufacturing, industrial and technology businesses located in or
moving to Maryland. MIDFA stimulates private sector financing of economic deveiopment by issuing Bonds and providing credit enhance-
ments that increase access to capital for small and mid-sized companies.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions.............cccoevvieeevvvrecineesieeeeeenns 495,000
Total Operating EXPenses. .........cccoeruiemcrercncrnncninecesscreene s 495,000
Total EXpenditure ..........ccooeeervveeerenirerecescrecnierieeacnne 495,000
Federal Fund Expenditure......... 495,000
Federal Fund Income:
AA.TOO State Small Business Credit Initiative.................... 495,000
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

TOOF00.42 MARYLAND INDUSTRIAL DEVELOPMENT FINANCING AUTHORITY (MIDFA)

FY 2014 Grant and Loan Program

FUND BALANCE WORKSHEET FOR FY 2011 - FY2014

BEGINNING BALANCE

REVENUE
General Funds
Interest Income
Insurance Premiums
Issuance & Other Fees
Loan Recoveries

TOTAL REVENUE

TOTAL FUNDS AVAILABLE*

EXPENDITURES
Operating Expenses
Indirect Cost-Admin
Prior Period Adjustment to Direct/Indirect Costs
Claims
Transfer to State General Fund

TOTAL EXPENDITURES/ENCUMBRANCES

ENDING BALANCE (BEFORE RESERVE FOR LOSSES)*

Prior Reserve
Additional Reserve for Loan Losses**

Ending Reserve for Loan Losses

ENDING BALANCE (AFTER RESERVE)*

FY FY FY FY
2011 2012 2013 2014
37,710,486 41,979,368 38,536,949 36,889,664
5,000,000 - - -
852,470 449,382 578,054 553,345
66,429 49,033 85,000 90,000
478,046 392,462 325,000 335,000

10,062 - - -
6,407,007 890,877 988,054 978,345
44,117,493 42,870,245 39,525,003 37,868,009
569,267 470,478 515,483 575,532
1,528,837 1,879,898 2,119,856 2,123,182

(7,297) (17,080) - -

- 2,000,000 - -

47,318 - - -
2,138,125 4,333,296 2,635,339 2,698,714
41,979,368 38,536,949 36,889,664 35,169,295
12,192,944 2,670,268 4,076,422 6,076,422
(9,522,676) 1,406,154 2,000,000 1,500,000
2,670,268 4,076,422 6,076,422 7,576,422
39,309,100 34,460,527 30,813,242 27,592,873

*Numbers may not add due to rounding.
**FY 2011 is a corrected figure.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

SUMMARY OF DIVISION OF TOURISM, FILM AND THE ARTS

2012 2013 2014
Actual Appropriation AHowance
Total Number of Authorized Positions 42.00 42.00 ) 42.00
Total Number of Contractual POSItiONS...........ccecceereeeivreenrieeeneeiieeseenene 8.35 10.50 12.75
Salaries, Wages and Fringe Benefits.......cccoooeveovecccrninnnane 3,815,599 3,710,110 3,887,479
Technical and Special Fees 248,643 454,120 473,710
Operating Expenses 25,153,465 24,027,297 26,756,115
Original General Fund Appropriation............cooeeerieveeeeernieccnnnncnnns 24,384,015 25,311,327
Transfer/REUCLION .......cc.oovveieieceiieeerieec et nenes 2,029,859
Total  General Fund Appropriation...............cocoeeeecereeneeecceecrenrerscens 26,413,874 25,311,327
Less:  General Fund Reversion/Reduction...........cocoeeoeeveviereerecrncnennans 468,907
Net General Fund Expenditure...........cococoveioevinnncvnsnccncnenncs 25,944,967 25,311,327 28,580,917
Special Fund Expenditure................ 1,153,173 905,248 787,528
Federal Fund Expenditure........ 842,022 806,006 732,118
Reimbursable Fund Expenditure ............cccocoveviviinnecvcneennae 1,277,545 1,168,946 1,016,741
Total EXpenditure .............ccovevveeveverrecereieieeeeienenene 29,217,707 28,191,527 31,117,304
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00G00.01 OFFICE OF THE ASSISTANT SECRETARY

MISSION

The mission of the Division of Tourism, Film and the Arts is to strengthen our outstanding quality of life and encourage economic
development by investing in and promoting Maryland's unique historic, cultural and natural assets.

VISION

Maryland is recognized as an outstanding destination for tourism and film production as well as for being a state in which the arts
thrive. Maryland is one of the top destination states, one of the top states for the production of films and is recognized for the vitality of its
artistic and cultural assets.

KEY GOALS AND OBJECTIVES

To support the units of the Division so that they achieve their stated goals and objectives:

. Increase focus on and interest in the creative sector.
. Increase divisional synergy and communication.

. Increase inter-agency and jurisdictional coordination.
. Increase interdepartmental cooperation.

. Replicate industry best practices.

. Ensure accountability.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSIHONS ........ccooovevieeiieerieceeccreeeieee 7.00 6.00 6.00
01 Salaries, Wages and Fringe Benefits ........coccooermeocrnnncicnnecnenene 791,641 766,684 717,823
03 COMMUMHCALION ......coeiivreeeectieeiecte e e eree et eee s e eesres e 12,663 10,863 12,356
04 TIAVE] ..ottt et es st aas st seeeaeareesens 33,307 30,965 33,304
07 Motor Vehicle Operation and Maintenance .............c....ccevevrevenrennnne 7,135 6,964 6,002
08 Contractual Services........oocvvvvevvvvivnvverrevnnnns . 70,123 73,773 68,912
09 Supplies and Materials 16,507 10,644 14,035
11 Equipment—Additional.. 630 7
12 Grants, Subsidies and Contributions........ . 75,880 55,000 684,863
13 FiXed CRarges.....ccooviieieueieerieeieeseeteeieeee e e seeer st ese e sesessesnane s 78,113 79,439 84,074
Total Operating EXPEnSes.........cocevveevreeeeiveierenreeresressereeeneennas 294,358 267,648 903,546
Total EXpenditure .........c.cooveeeeveivriirenreeeeneereeeenes 1,085,999 1,034,332 1,621,369
Original General Fund Appropriation..............cceoveceeeonccoesnceennne 881,811 830,228
Transfer of General Fund Appropriation... . 4,842
Net General Fund Expenditure............occoovvenviieccrenencnene. 886,653 830,228 1,357,874
Special Fund Expenditure...........cccccoecenreininnecnnicnscennes 3,158 60,000
Reimbursable Fund Expenditure ............ccccoooevivveviiiiceiennns 199,346 200,946 203,495
Total Expenditure ........c.ooveveeeeieeccerer e 1,085,999 1,034,332 1,621,369
Special Fund Income:
swf325 Budget Restoration Fund...........ccccoieeveieeieienienne, 3,158
T00319 Tourism Board Revolving Fund...........ccocooovvvivieiennnne 60,000
TOAL .ottt s e 3,158 60,000
Reimbursable Fund Income:
D28A03 Maryland Stadium AuthOrity .......cccoeivivnecicnneenncn 199,346 200,946 203,495
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00G00.02 OFFICE OF TOURISM DEVELOPMENT — DIVISION OF TOURISM, FILM AND THE
ARTS

PROGRAM DESCRIPTION

The Maryland Office of Tourism Development (MOTD) is created in Article 83A of the Annotated Code. The Office serves
as the State’s official travel marketing agency, promoting Maryland attractions, accommodations, and services. Operations include:

o Advertising & Communications: Generating consumer interest in Maryland as a regional, national, international travel
destination.

o  Technical Assistance: Ensuring the marketability and consumer readiness of Maryland tourism products.

e  QOutreach: One-on-one marketing to third party distribution channels (e.g. tour operators) via domestic and international
tradeshows and sales missions.

MISSION

MOTD’s mission is to increase tourism expenditures to the State by: promoting Maryland’s attractions, accommodations, and
visitor services; providing resident and out-of-state visitors with information and services to ensure a positive trip experience (spurring
return visitation); and positioning Maryland as a competitive tourism destination worldwide.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Influence prospective visitors in targeted markets to plan a trip to Maryland.
Objective 1.1 Increase web visits and quality leads from potential visitors by focusing media buys and public relations
activities on communication channels that have the highest propensity to deliver the target audience of 25-64
year olds earning $60,000 per year who travel for pleasure.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Number of unique web users' 1,389,636 2,141,144 1,700,000 1,900,000
Total number of advertising-generated inquiries 505,961 720,268 550,000 575,000
Output: Travel media exposure (dollars)” $9,576,094 $15,549,530 $13,000,000 $14,000,000

Number of Unique Web Users

2,300,000
2,100,000
1,900,000
1,700,000
1,500,000
1,300,000
1,100,000

900,000

700,000

500,000

2,141,144

1,389,636

1,260,307

FY 2011 Actual FY 2012 Actual

" OTD transitioned to Google Analytics in Fiscal year 2011. Metrics have been revised to reflect the new tracking methodology that OTD believes
has been improved over previous methods. The data in the corresponding chart provides a comparison of three years’ worth of actuals — all using the
Google Analytics methodology.

% The Fiscal year 2011 submission reflects actual data that was estimated last year at the time of submission. Fiscal year 2012 figure is an estimate.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00G00.02 OFFICE OF TOURISM DEVELOPMENT - DIVISION OF TOURISM, FILM AND THE
ARTS (Continued)

Objective 1.2 Provide outstanding customer service and visitor experience at welcome centers, call centers, and web site.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Number of welcome center visitors 251,032 298,980 350,000 400,000
Output: Literature distribution® 1,266,109 892955 1,100,000 1,100,000

Goal 2. To contribute to the State’s economy by increasing tax revenue and jobs generated by visitor spending.
Objective 2.1 Increase State sales tax revenue in tourism tax categories determined in the Tourism Promotion Act.

2011 2012 2013 2014
Performance Measures ($millions) Actual Actual Estimated Estimated
Outcome: Restaurants, lunchrooms, delis without
beer, wine, and liquor (BWL) $97.1 $1034 $108.4 $112.0
Hotels, motels selling food with BWL $41.4 $42.4 $44.0 $45.7
Restaurants and night clubs with BWL $70.4 $74.1 $78.0 $82.1
General merchandise $7.1 $7.7 $8.0 $8.3
Automobile, bus and truck rentals $56.4 $58.0 $59.6 $61.3
Airlines — commercial $0.1 $0.2 $0.2 $0.2
Hotels, motels, apartments, cottages $84.1 $88.7 $93.4 $98.4
Recreation and amusement places $3.0 $2.9 $2.9 $2.9
Tourism Sales Tax increment attributable to tourism: Total $359.6 $377.4 $394.5 $410.9

Objective 2.2 Increase jobs generated by visitor spending in leisure and hospitality industries by U.S. Bureau of Labor
Statistics (BLS) estimates.”

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Jobs generated:

Arts, entertainment, and recreation 35,900 34,700 34,700 35,100

Accommodation 23,500 23,600 23,800 24,000

Food services and drinking places 172,700 176,400 177,800 179,800

? Fiscal year 2011 data has been updated to reflect accurate, comparable distribution.

* The methodology for calculating the employment figures represents the average number of non-adjusted employment in these sub-
sectors over the twelve months of the fiscal year. The most recent revised data as of September 4, 2012 from the U.S. Bureau of Labor
Statistics has been included. Fiscal year 2011 actuals have been revised and fiscal year 2012 actuals are preliminary, as is standard for
U.S. BLS employment estimate schedules.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00G00.02 OFFICE OF TOURISM DEVELOPMENT — DIVISION OF TOURISM, FILM AND THE ARTS

Appropriation Statement: :
2012 2013 2014

Actual Appropriation Allewance
Number of Authorized PoSitions ........cc...ococvimeinisieeicteerererenene 24.00 25.00 25.00
Number of Contractual POSItIONS.....c.covoveeceivuererereere e 6.80 9.50 10.75
01 Salaries, Wages and Fringe Benefits.........ccoooevverieinceeieencnicrennn 2,096,892 2,018,068 2,206,757
02 Technical and Special Fees......cc.cooorinrrnninircorcnirreceecrecrcnennan 197,407 370,339 360,339
03 COMMUNICALION .......oceeeieeeeiereeeieeeetee et et seesesses e sessasseannesesasnsenas 197,444 162,007 193,414
04 Travel.................. 80,868 49,618 48,599
06 Fuel and UGHHES .....ocveveviiiirevenee e, 9,817 8,902 10,210
07 Motor Vehicle Operation and Maintenance 37,918 32,445 29,338
08 Contractual SErviCes .....ooevevvvivreecvnerirenann. 146,507 339,398 158,921
09 Supplies and Materials..... 35,514 27,263 23,738
10 Equipment—Replacement 9,855
11 Equipment—Additional............... . 5,679
12 Grants, Subsidies and Contributions..........cccccoveeveeeiireecceeree e, 353,950 305,500 314,450
13 Fixed CRArgES ...ocvevevreereerererrreerenerecoseassnsessennes 253,428 255,438 273,258
Total Operating EXPENSESs........ccvoeevereiemrereeeerarensencrssernseeserenns 1,130,980 1,180,571 1,051,928
Total Expenditure ......... 3,425,279 3,568,978 3,619,024
Original General Fund Appropriation.............cccccoeevoereircrcrnrenencene 3,338,907 3,319,814
Transfer of General Fund Appropriation...........c.cceccccevererenecnecnnee. 19,368
Net General Fund Expenditure...........ccoccecvereeviveerierencennnn 3,358,275 3,319,814 3,491,496
Special Fund Expenditure . 249,164 127,528
Reimbursable Fund Expenditure ..........c.coccocvorvcieniinnnnnns 67,004
Total EXPEnditure ........c.cocoeecrurnreceeenenr e 3,425279 3,568,978 3,619,024
Special Fund Income:
swi{325 Budget Restoration Fund..........cccccooveenenceriinconnenns 10,182
T00319 Tourism Board Revolving Fund..........ccccoccvrmuernnnnes 238,982 127,528
TOLAL.....ooeetiierceree e et e e ree e asae e ensensnee 249,164 127,528
Reimbursable Fund Income:
JOOBO1 DOT-State Highway Administration............cco.ceevevernenn. 67,004
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00G00.03 MARYLAND TOURISM DEVELOPMENT BOARD — DIVISION OF TOURISM, FILM AND THE
ARTS

Program Description:

The Maryland Tourism Development Board was created to advise and implement state tourism marketing and development programs
through the Office of Tourism Development in order to stimulate and promote travel and tourism in Maryland.

The Maryland Tourism Development Board shares the mission, vision, and key goals and objectives of the Office of Tourism Develop-
ment.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
04 TIAVET ettt s et aene 1,360
08 Contractual Services.... 3,833,500 4,818,000 5,113,246
09 Supplies and Materials ................. . 1,423
12 Grants, Subsidies and Contributions..........c..cceveeeeverveneniereecesvenenes 4,560,112 4,500,000 4,500,000
Total Operating EXPenses.......cocoeeeeerinereercrnecencnrernesecencaees 8,396,395 9,318,000 9,613,246
Total EXpenditure ..........ccceeceveeeireviennice e 8,396,395 9,318,000 9,613,246
Original General Fund Appropriation.........c.oocoveeceeveeercevnncrconennne 5,000,000 8,000,000
Transfer of General Fund Appropriation..........ccocecveeeeevernveeneencne 2,000,000
Net General Fund Expenditure.. 7,000,000 8,000,000 8,500,000
Special Fund Expenditure...... 350,000 350,000 300,000
Federal Fund Expenditure...... 35,200
Reimbursable Fund Expenditure ........ccocoeveoevreeicvineecncnns 1,011,195 968,000 813,246
Total EXpenditure ..........cccoceeiverieierioiecicie e 8,396,395 9,318,000 9,613,246
Special Fund Income:
T00319 Tourism Board Revolving Fund..........ccocccccvenencne. 350,000 350,000 300,000
Federal Fund Income:
15.926 American Battlefield Protection Program................. 35,200
Reimbursable Fund Income:
JO0BO1 DOT-State Highway Administration..............cccceeeeueane. 1,011,195 968,000 813,246
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00G00.0S MARYLAND STATE ARTS COUNCIL - DIVISION OF TOURISM, FILM AND THE
ARTS

PROGRAM DESCRIPTION

The Maryland State Arts Council (MSAC) (established in sections 4-601 to 4-609 of Article 83A) supports the literary,
performing and visual arts providing grants to individual artists; arts organizations and presenters; and county arts councils. MSAC
also promotes statewide awareness of arts resources, opportunities and the impact of the arts on Maryland’s economy.

MISSION

The mission of the MSAC is to encourage and invest in the advancement of the arts for our citizens in order to contribute to
the economy and cultural vitality of the State.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

s  Support artists, arts organizations and presenters.
e Ensure access to arts for all Marylanders.
¢ Promote statewide awareness of resources and opportunities.

Goal 1. Contribute to the economy of the State of Maryland.
Objective 1.1 Maximize gross sales by the Maryland non-profit arts industry.

2011 2012 2013 2014
Performance Measures Actual’ Estimated® Estimated Estimated
Outcome: Gross sales by Maryland non-profit arts industry ($ billions) $1.0 $1.0 $1.1 $1.1

Goal 2. Contribute to the tax revenues of the State of Maryland.
Objective 2.1 Increase State and local taxes paid by Maryland’s non-profit arts industry.

2011 2012 2013 2014
Performance Measures Actual’ Estimated® Estimated Estimated
Input: Number of Web visitors (unique visitors to main page) 115,138 107,251 107,500 107,750
Output: Grants for Organizations (GFO) - matching funds ($ millions) $254.4 $254.4 $254.4 $254.7
Community Arts Development (CAD) - matching funds ($ millions) $19.4 $19.4 $19.4 $19.7
Artists in Education (estimated):
Children served through performances and residencies (thousands)  213.8 2133 2133 220.0
Matching funds ($ thousands) $560 $538 $538 $555
Individual artists programs - number of artists participating 408 403 588 425
Maryland traditions; folk/traditional arts program — institutions served 124 134 139 139
Number of attendees at arts events supported by MSAC (millions) 7.9 8.9 8.9 9.2
QOutcome: State and local taxes paid by Maryland non-profit
arts industry ($ millions) $37.8 $36.5 $36.9 $36.9
Per capita arts investment $2.33 $2.26 $2.26 $2.36
Arts organizations payroll ($ millions) (Including GFO and CAD
administrative, artistic, educational and technical personnel) $117.0 $94.2 $94.2 $94.8

*2011 data has been changed from what was reported last year.
2012 data estimated. Due to MSAC’s new data collection process, FY 2012 data is estimated to be available in September, 2012 with
input from DBED Research and Information Director.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00G00.05 MARYLAND STATE ARTS COUNCIL — DIVISION OF TOURISM, FILM AND THE ARTS

Appropriation Statement: .
2012 2013 2014

Actual Appropriation Allowance
Number of Authorized POSItiONS ..........cccovvvireriiieneceeecierecercreeneee 11.00 11.00 11.00
Number of Contractual POSHtIONS........c.cccovivireeiiemiererceinnerecve e 1.55 1.00 2.00
01 Salaries, Wages and Fringe Benefits ...........ccocevveievevinecceinrirnenenen 927,066 925,358 962,899
02 Technical and Special Fees.......c.covrvmriiiereciniecreeeeeecrsennnes 51,236 83,781 113,371
03 COMMUNICAON ....ooiniiiiieeeeeceee et e st aeeneeee s eeertsesseeesssreeseeeenes 36,572 30,788 28,410
04 Travel.............. 59,345 47,972 49,152
06 Fuel and Utilities..........ccocvervevenrnnnne. et eneans 14,337 15,174 14,910
08 Contractual Services.... 515,001 575,837 603,188
09 Supplies and Materials...................... [EUSSOUSOSUI 20,012 26,688 23,138
10 Equipment—Replacement .. 6,449
11 Equipment-—Additional................ 16,979
12 Grants, Subsidies and Contributions... 14,010,050 12,414,334 14,317,675
13 FIXed CRAMZES ....voneeeveevereietiteee et ste et ea s s s e e eaes 152,987 150,285 150,922
Total Operating EXPENSes.........covuevimrererrnereerereesrenencsneeneees 14,831,732 13,261,078 15,187,395
Total EXpenditure .......cocceceeveeerinreeereeeeereeeecveesa s 15,810,034 14,270,217 16,263,665
Original General Fund Appropriation...........ccoceovvceviineinnncnnanaene 13,163,297 13,161,285
Transfer of General Fund Appropriation . 2,005,649
Total  General Fund Appropriation..........ccccccoeemercniereecnrerericrnncns 15,168,946 13,161,285
Less:  General Fund Reversion/Reduction............ccccooveeeeevavennnn. 468,907
Net General Fund Expenditure...........c.ccccoevecemmconvcnenecnnene 14,700,039 13,161,285 15,231,547
Special Fund Expenditure 303,173 302,926 300,000
Federal Fund Expenditure 806,822 806,006 732,118
Total EXpenditure .........occooooiiienvinnieeeccrninenerereeae 15,810,034 14,270,217 16,263,665
Special Fund Income:
swf325 Budget Restoration Fund........c.cocooooiiiniionnnnnns 2,926
T00313 Artist in Education Local Sponsors (AIELS)........... 303,173 300,000 300,000
TOLAL .ottt ettt 303,173 302,926 300,000
Federal Fund Income:
45.025 Promotion to the Arts—Partnership Agreements..... 806,822 806,006 732,118
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

T00G00.06 FILM PRODUCTION REBATE PROGRAM — DIVISION OF TOURISM, FILM AND THE ARTS

Program Description:

The Film Production Rebate Fund was created to retain and encouragc the expansion of the film industry in Maryland. The program
allows a qualified film production company to claim a rebate in the amount up to 25% of the total direct costs incurred .in the State while
filming on-location. In order to qualify for a grant, productions must spend at least $500,000 in Maryland and over 50% of filming must
occur in the state. Grant recipients are chosen by the Secretary and are based on merit and economic benefit to the state. The production of
films, television series and commercials stimulates Maryland's economy including job growth, business sales and an increased tax base.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Original General Fund Appropriation.............cccccccococeneinncncncnen 2,000,000
Transfer of General Fund Appropriation.............ccccevveevevevuereavnnenene -2,000,000

T00G00.08 PRESERVATION OF CULTURAL ARTS PROGRAM — DIVISION OF TOURISM, FILM AND THE
ARTS

Program Description:

Established in 2009 in response to the impact of the recession on private and philanthropic support, the purpose of this program is to
provide emergency grants to eligible cultural arts organizations, including museums, or similar entities in the State to prevent the closure ot
termination pf a cultural arts organization. The Department of Business and Economic Development (DBED) administers the Fund. These
funds are supplemental and are not intended to take then place of funding that would otherwise be appropriated for these organizations.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions............cccceveverrrerrerercene 500,000
Total Operating EXPEnses. .......ccoveveveeeccricomimecrericrcnrercernencans 500,000
Total EXpenditure ..........ccoccvveveeenrencincnnercceeees 500,000
Special Fund EXpenditure............ccoevvecierencnneicnencuecnceneacs 500,000
Special Fund Income:
T00328 Preservation of Cultural ArtS......c.ccceeveeeivevrerierennnnen 500,000
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MARYLAND TECHNOLOGY DEVELOPMENT CORPORATION

SUMMARY OF MARYLAND TECHNOLOGY DEVELOPMENT CORPORATION

2012 2013 2014
Actual Appropriation Allowance
Operating EXPENSEs ... 15,673,192 18,573,192 . 18,573,192
Net General Fund Expenditure............ccoceeverererirenieenenneeneenens 15,673,192 8,173,192 18,573,192
Special Fund Expenditure 10,400,000
Total EXpenditure ..........ccoeemericurnicnincieccrcnees 15,673,192 18,573,192 18,573,192
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MARYLAND TECHNOLOGY DEVELOPMENT CORPORATION

T50T01.01 TECHNOLOGY DEVELOPMENT, TRANSFER AND COMMERCIALIZATION

PROGRAM DESCRIPTION

Maryland Technology Development Corporation (TEDCO) was created by the General Assembly to “assist in transferring to
the private sector and commercializing the results and products of scientific research and development conducted by colleges and
universities; assist in the commercialization of technology developed in the private sector; and foster the commercialization of
research and development to create and sustain businesses throughout all regions of the State.” TEDCO administers the Maryland
Technology Incubator Program, which promotes entrepreneurship and the creation of jobs in technology-related industry by
establishing and operating effective incubators throughout the State that provide adequate programs and physical space designed and
intended to increase or accelerate business success in the field of technology.

MISSION

To facilitate the creation and foster the growth of businesses throughout all regions of the State through the
commercialization of technology. To be Maryland’s leading source of funding for technology transfer and development programs and
entrepreneurial business assistance. To respond to the needs of the Research and Development community by establishing and
managing programs that fill gaps in the innovation process, focusing on those critical areas where the organization can add unique
value, operating in partnership with other organizations through a flexible, technically oriented professional staff.

VISION

Maryland will become internationally recognized as one of the premier 21* century locations for technology and technology-
based economic development.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Increase Technology Transfer and Commercialization
Objective 1.1 Encourage collaboration between research institutions and early-stage companies.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Number of Maryland Technology Transfer Fund awards 19 18 18 18
Number of University Technology Development Fund awards 7 6 5 5
Objective 1.2 Promote institutional research to entrepreneurs via showcases.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Number of showcases 4 3 3 3
Goal 2. Increase the future financial viability of start-up companies.
Objective 2.1 Assist start-up companies to receive downstream funding.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Cumulative amount of downstream funding leveraged
by TEDCO Maryland Technology Transfer Fund (millions)' $435 $488 $498 $508

' Leverage tracking began in fiscal year 2004.
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MARYLAND TECHNOLOGY DEVELOPMENT CORPORATION

T50T01.01 TECHNOLOGY DEVELOPMENT, TRANSFER AND COMMERCIALIZATION — MARYLAND
TECHNOLOGY DEVELOPMENT CORPORATION

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions.........ccoevvvevveeieciviirieeceeeeenee. 3,273,192 3,173,192 3,173,192
Total Operating EXPEnSes. .......ccocvccereererrieerrenueeeneneereresienecne 3,273,192 3,173,192 3,173,192
Total Expenditure 3,273,192 3,173,192 3,173,192
Net General Fund Expenditure........ocoooevveevnccncvcnnnenccnn. 3,273,192 3,173,192 3,173,192

MARYLAND TECHNOLOGY DEVELOPMENT CORPORATION

GRANT ALLOCATION

2012 2013 2014
Actual Appropriation Allowance
Salaries and Wages......ccvereerierrineerceeeeree sttt 1,450,295 1,450,295 1,540,624
Contractual Services.. 80,000 80,000 40,565
Equipment.......cc.cccooee.e. 15,000 15,000 10,000
Other Operational COSES .......cecveveeicerreienteieseetestereseeseseressesessssresseses 1,727,897 1,627,897 1,582,003
Total EXpenditure ..........coovoerrrerinincccreeeecreerenen 3,273,192 3,173,192 3,173,192
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MARYLAND TECHNOLOGY DEVELOPMENT CORPORATION

T50T01.03 MARYLAND STEM CELL RESEARCH FUND

PROGRAM DESCRIPTION

The Stem Cell Research Fund will support stem cell research and development at Maryland’s research universities and
private sector research corporations. The Commission has established an independent scientific peer review committee that will
review, evaluate, rank and rate research proposals for state-funded stem cell research based on procedures and guidelines established
by the Commission and in a manner that gives due consideration to the scientific, medical, and ethical implications of the research.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Maryland Stem Cell Research Fund
Objective 1.1 In fiscal year 2014 TEDCO will manage the Maryland Stem Cell Research Fund and work with the Maryland
Stem Cell Commission.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Research proposals received and reviewed 180 179 180 180
Output: Research projects awarded 36 40 36 36
Research funding appropriated ($ million) 9.8 11.8 9.8 9.8

? Excludes operational costs of program
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MARYLAND TECHNOLOGY DEVELOPMENT CORPORATION

T507T01.03 MARYLAND STEM CELL RESEARCH FUND — MARYLAND TECHNOLOGY DEVELOPMENT
CORPORATION

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions.............ccocerininiiinccniicne 12,400,000 10,400,000 10,400,000
Total Operating EXPenses..........ccooveveeecremrerivencencicnreecrvnmsrecnens 12,400,000 10,400,000 10,400,000
Total Expenditure 12,400,000 10,400,000 10,400,000
Net General Fund Expenditure............ccocovciiincnenccnccns 12,400,000 10,400,000
Special Fund Expenditure..........ccocooevevvcveinccnncnncreenenens 10,400,000
Total Expenditure ..........cocvveiirvninniniencrcncnennnns 12,400,000 10,400,000 10,400,000
Special Fund Income:
swf325 Budget Restoration Fund..........cccecevenieconcinincncne 10,400,000
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MARYLAND TECHNOLOGY DEVELOPMENT CORPORATION

T50T01.04 MARYLAND INNOVATION INITIATIVE — MARYLAND TECHNOLOGY DEVELOPMENT
CORPORATION

Program Description:

The Maryland Innovation Initiative (MII) was passed in the 2012 General Assembly session (SB239/HB442). The bill designates the
Maryland Technology Development Corporation (TEDCO) to be the administrator of the MIL.

The purpose of MII is to accelerate the rate of commercializing research conducted in the participating universities (John Hopkins,
Morgan State, UM-College Park, UM-Baltimore and UM-Baltimore County), encourgae participating universities to partner on
commercialization proposals, strategies, and funding laboratories located in Maryland, and facilitate technology transfer from university labs
to create start-up companies.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions............ccccocoevvieeniivieeieceeenenn. 5,000,000 5,000,000
Total Operating EXPEenses........coueevevveercereererrnnererieneenceesnnnns 5,000,000 5,000,000
Total EXpenditure ........cocoveveeererrrcriinioieeecennecneecns 5,000,000 5,000,000
Net General Fund Expenditure...........cccoccvoemicieniinncncnne 5,000,000 5,000,000
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PERSONNEL DETAIL
Business and Economic Development

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol
t00a00 office of the secretary
t00a0001 secretariat services
secy dept busn & econ devlp 1.00 154,875 1.00 158,100 1.00 158,100
dep secy dept busn & econ devlp 1.00 130,971 1.00 133,076 1.00 . 133,076
exec viii .00 0 1.00 135,775 1.00 135,775
prgm mgr senior iv 1.00 126,493 .00 0 .00 0
prgm mgr senior iii 1.00 113,651 1.00 115,594 1.00 115,594
prgm mgr senior i 1.00 75,677 .00 0 .00 0
designated admin mgr iv 1.00 22,811 .00 0 .00 0
administrator vi .00 0 1.00 89,081 1.00 89,081
prgm mgr iii 1.00 91,846 1.00 92,521 1.00 92,521
admin prog mgr ii 2.00 159,637 2.00 163,880 2.00 163,880
administrator v 2.00 125,700 2.00 134,254 2.00 134,254
administrator iii 1.00 71,616 1.00 71,974 1.00 71,974
administrator iii 2.00 145,309 2.00 146,829 2.00 146,829
administrator i 1.00 27,376 .00 0 .00 0
administrator i 1.00 14,240 .00 0 .00 0
exec assoc ii 1.00 17,006 2.00 91,194 2.00 91,194
exec assoc 1 1.00 49,334 .00 0 .00 0
management associate 2.00 89,492 2.00 89,753 2.00 89,753
TOTAL t00a0001* 20.00 1,416,034 17.00 1,422,031 17.00 1,422,031
t00a0003 office of the attorney general
div dir ofc atty general 1.00 126,493 1.00 128,258 1.00 128,258
asst attorney general viii 2.00 164,046 2.00 216,566 2.00 216,566
asst attorney general vii 2.00 150,414 2.00 202,894 2.00 202,894
asst attorney general vi 3.00 226,599 3.00 279,837 3.00 279,837
administrator ii 1.00 65,597 1.00 66,144 1.00 66,144
admin officer ii 1.00 54,224 1.00 54,427 1.00 54,427
paralegal ii 1.00 44,116 1.00 46,118 1.00 46,118
admin aide 1.00 43,214 1.00 43,314 1.00 43,314
TOTAL t00a0003* 12.00 874,703 12.00 1,037,558 12.00 1,037,558
10020004 maryland enterprise investment fund admin.
managing dir equity funds .00 0 1.00 207,500 1.00 207,500
prgm mgr senior iii 1.00 0 1.00 105,056 1.00 105,056
prgm mgr senior ii 2.00 97,303 2.00 140,132 2.00 140,132
administrator vi .00 0 1.00 57,626 1.00 57,626
management assocliate 1.00 0 1.00 34,796 1.00 34,796
TOTAL t00a0004* 4.00 97,303 6.00 545,110 6.00 545,110
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Business and Economic Development

Classification Title

FYy 2012
Positions

t00a0005 maryland biotechnology center

exec dir md biotech ctr
prgm mgr senior i
administrator v
administrator iii
industrial dev supervisor
administrator ii
administrator ii

admin officer ii

exec assoc 1

TOTAL t00a0005*

PERSONNEL

FY 2012
Expenditure

142,411
103,201
59,340
54,922
85,813
70,768
57,500
54,638

679,348

t00a0008 office of administration and technology

prgm mgr senior iii

prgm mgr senior ii

admin prog mgr iv

admin prog mgr iii
administrator vi

admin prog mgr ii
administrator v

it programmer analyst manager
administrator iv
administrator iii

computer network spec mgr

it programmer analyst superviso
obs-data proc mgr v

computer network spec lead

it programmer analyst lead/adva
administrator ii
administrator ii

agency procurement spec supv
computer network spec ii

it programmer analyst ii
personnel administrator i
personnel administrator i
administrator i

administrator i

computer network spec i
computer network spec i

it programmer analyst i

admin officer iii

admin officer iii

computer info services spec ii
computer network spec trainee
admin officer ii

1

[ Y Y Ol )

_ N = =

e

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.20
.00
.00
.00
.00
.80
.00
.00
.00
.00
.00

1.00

N = = - -

.00
.00
.00
.00
.00
.00
.80

103,746
196,457
178,916
67,339
94,013
85,767
59,271
69,753
77,500
41,296
77,096
36,517
77,500
7,876
38,433
48,805
99,950
56,328
46,451
58,590
65,737
64,248
0
62,466
51,964
0
44,370
61,036
47,018
41,488
41,109
150,898

DETAIL

FY 2013
Positions

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

[ O S

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

PO OO N Y
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FY 2013
Appropriation

154,412
101,447
54,009
69,271
86,718
71,399
57,885
53,404
49,514

698,059

105,056
198,829
181,303
89,081
89,081
86,718
142,450
70,384
78,285
0
78,907
0
78,285
57,249
61,775
51,682
66,144
58,997
0
58,997
66,144
64,891
56,350
107,531
52,239
50,300
45,052
61,476
47,194
40,814
0
151,718

FY 2014
Positions

RPN T SO O Ny

A e e =

- = o 4 o N =

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

FY 2014
Allowance

154,412
101,447
54,009
69,271
86,718
71,399
57,885
53,404
49,514

698,059

105,056
198,829
181,303
89,081
89,081
86,718
142,450
70,384
78,285
0
78,907
0
78,285
57,249
61,775
51,682
66,144
58,997
0
58,997
66,144
64,891
56,350
107,531
52,239
50,300
45,052
61,476
47,194
40,814
0
151,718

Symbol



PERSONNEL DETAIL
Business and Economic Development

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

t00a0008 office of administration and technology

admin officer i .20 12,078 1.00 51,016 1.00 51,016
computer info services spec i 1.00 21,053 .00 o] .00 o]
computer info services spec i .00 0 1.00 34,796 1.00 . 34,796
services supervisor ii 1.00 49,017 .00 o] .00 o]
fiscal accounts technician ii 1.00 37,460 1.00 37,445 1.00 37,445
management associate .00 o] 1.00 34,796 1.00 34,796
exec assoc 1i 1.00 11,332 .00 0 .00 0
fiscal accounts clerk manager 1.00 55,964 1.00 56,531 1.00 56,531
TOTAL t00a0008* 39.00 2,338,842 39.00 2,511,516 39.00 2,511,516
TOTAL t00a00 ** 84.00 5,406,230 83.00 6,214,274 83.00 6,214,274

t00e00 division of marketing and communications
100e0001 division of marketing and communications

exec viii 1.00 117,757 1.00 116,375 1.00 116,375
administrator vi 3.00 194,484 1.00 81,043 1.00 81,043
prgm mgr iii 1.00 37,235 1.00 89,081 1.00 89,081
administrator v .00 0 1.00 65,203 1.00 65,203
administrator v 4.00 248,298 2.00 151,982 2.00 151,982
prgm mgr ii 1.00 66,888 1.00 54,009 1.00 54,009
administrator iv 2.00 137,595 1.00 69,827 1.00 69,827
administrator iii 1.00 51,138 .00 o] .00 o]
administrator iii 4.00 291,584 5.00 327,673 5.00 327,673
industrial dev supervisor 1.00 75,249 1.00 75,989 1.00 75,989
industrial dev representative 2.00 163,612 2.00 155,112 2.00 155,112
administrator ii .00 0 1.00 51,682 1.00 51,682
administrator ii 2.00 187,108 2.00 120,282 2.00 120,282
administrator i 1.00 34,755 1.00 43,442 1.00 43,442
admin officer ii 1.00 37,907 1.00 45,976 1.00 45,976
admin officer ii 2.00 100,442 2.00 101,109 2.00 101,109
admin officer i 1.00 46,983 1.00 47,337 1.00 47,337
TOTAL t00e0001* 27.00 1,781,035 24.00 1,596,122 24,00 1,596,122
TOTAL t00e00 ** 27.00 1,781,035 24,00 1,596,122 24,00 1,596,122
t00f00 division of business and enterprise development
t00f0001 assistant secretary business and enterprise development
exec viii 1.00 133,148 .00 0 .00 0
prgm mgr senior iii .00 0 2.00 231,360 2.00 231,360
administrator vii 1.00 89,628 1.00 98,745 1.00 98,745
admin officer ii 1.00 46,134 .00 o] .00 o]
exec assoc ii .00 0 1.00 56,977 1.00 56,977
TOTAL t00f0001* 3.00 268,910 4.00 387,082 4.00 387,082
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Business and Economic Development

Classification Title

t00f0002 office of international investment

prgm mgr senior ii

administrator
administrator
administrator
administrator
admin officer

TOTAL t00f0002*

v
iv
iv
iii
ii

t00f0004 office of business development

prgm mgr senior 1ii
designated admin mgr iv

prgm mgr iv
prgm mgr iii
administrator
administrator
administrator

industrial dev supervisor
industrial dev representative
industrial dev officer iv

v
iii
iii

management assoc

management associate

TOTAL t00f0004*

t00f0005 office strategic industries and

prgm mgr senior iii

prgm mgr senior 1

administrator
administrator

industrial dev supervisor
industrial dev representative

administrator
exec assoc ii
exec assoc i

vii
v

i

management assoc

management assocliate

TOTAL t00f0005*

t00f0008 financing programs operations

prgm mgr senior iv
prgm mgr senior ii

prgm mgr senior i
admin prog mgr iv

PERSONNEL

FY 2012 FY 2012
Positions  Expenditure
and trade
1.00 90,154
.00 0
1.00 60,329
2.00 136,021
1.00 75,310
.00 0
5.00 361,814
1.00 109,821
.00 0
1.00 80,831
1.00 86,309
1.00 76,664
1.00 80,156
1.00 74,066
4.00 314,745
8.00 473,975
1.00 54,168
1.00 52,510
.00 0
20.00 1,403,245
innovation
1.00 118,311
.00 0
1.00 97,558
.00 0
4.00 249,046
2.00 109,527
1.00 58,152
1.00 56,294
.00 0
1.00 38,727
1.00 50,792
12.00 778,407
1.00 126,020
2.00 209,079
1.00 104,106
1.00 97,584

DETAIL

FY 2013
Positions

P+ < I S UGG (S
[=}
[=]
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.00
.00
.00
.00

- a N =
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FY 2013
Appropriation

138,331
73,365
46,833

470,966

0
61,496
178,566
87,411
77,433
66,674
74,783
332,895
558,362
54,253
52,980
51,016

1,595,869

0
82,329
98,745
54,009

303,960
116,566
58,534

767,547

128,258
210,537
105,395

98,745

FY 2014
Positions

- ) =

[ « Y TG X

_“ N B 2

.00
.00
.00
.00

FY 2014
Allowance

138,331
73,365
46,833

470,966

0
61,496
178,566
87,411
77,433
66,674
74,783
332,895
558,362
54,253
52,980
51,016

1,595,869

0
82,329
98,745
54,009

303,960

116,566
58,534

767,547

128,258
210,537
105,395

98,745

Symbol



PERSONNEL DETAIL
Business and Economic Development

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

t00T0008 financing programs operations

administrator vii 1.00 90,660 1.00 91,512 1.00 91,512
administrator iv 7.00 447,342 6.00 452,507 6.00 452,507
administrator iii 1.00 60,286 1.00 60,610 1.00 - 60,610
administrator iii 1.00 59,253 1.00 74,783 1.00 74,783
administrator ii 1.00 64,368 1.00 64,891 1.00 64,891
administrator ii 2.00 123,688 2.00 125,141 2.00 125,141
fiscal services officer ii 2.00 121,120 2.00 122,101 2.00 122,101
administrator i .50 33,862 1.00 54,253 1.00 54,253
administrator i 1.50 107,375 3.00 161,784 3.00 161,784
exec assoc i 1.00 54,109 1.00 54,427 1.00 54,427
management associate 1.00 46,310 1.00 46,472 1.00 46,472
TOTAL t00T0008* 24.00 1,745,162 25.00 1,851,416 25.00 1,851,416
t00f0013 office of military affairs
prgm mgr senior iv 2.00 235,567 1.00 128,258 1.00 128,258
administrator vii 1.00 46,104 .00 0 .00 0
administrator v 1.00 22,408 .00 0 .00 0
administrator v 1.00 76,991 1.00 77,433 1.00 77,433
administrator iv 1.00 75,137 1.00 75,389 1.00 75,389
administrator iv .00 0 1.00 50,631 1.00 50,631
industrial dev representative .00 0 1.00 50,631 1.00 50,631
admin officer iii 1.00 35,488 .00 0 .00 0
agency procurement spec ii 1.00 0 .00 0 .00 0
management assoc .00 0 1.00 38,737 1.00 38,737
TOTAL t00f0013* 8.00 491,695 6.00 421,079 6.00 421,079
TOTAL tOOf00 ** 72.00 5,049,233 75.00 5,493,959 75.00 5,493,959
t00g00 division of tourism, film and the arts
t00g0001 office of the assistant secretary
exec viii 1.00 125,751 1.00 129,959 1.00 129,959
prgm mgr senior iv 1.00 126,054 1.00 128,258 1.00 128,258
administrator vii 1.00 90,853 1.00 91,512 1.00 91,512
administrator ii 1.00 65,597 1.00 66,144 1.00 66,144
administrator ii 2.00 133,673 1.00 70,048 1.00 70,048
admin officer ii .60 20,872 1.00 37,006 1.00 37,006
admin spec i .40 13,044 .00 0 -~ .00 0
TOTAL t00g0001* 7.00 575,844 6.00 522,927 6.00 522,927
10090002 office of tourism development
prgm mgr senior 1ii 1.00 104,181 1.00 104,224 1.00 104,224
prgm mgr senior i 1.00 104,300 1.00 105,395 1.00 105,395
administrator v 1.00 85,607 1.00 86,718 1.00 86,718

IIT— 585



PERSONNEL DETAIL
Business and Economic Development

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

t00g0002 office of tourism development

administrator iv 2.00 148,233 2.00 149,345 2.00 149,345
administrator iii 2.00 133,431 2.00 128,736 2.00 128,736
administrator ii 2.00 132,511 3.00 201,030 3.00 201,030
industrial dev officer iv 1.00 59,237 1.00 59,657 1.00 59,657
admin officer iii 2.00 104,986 2.00 105,654 2.00 105,654
admin officer iii 2.00 109,170 2.00 109,794 2.00 109,794
computer info services spec ii 1.00 51,561 1.00 51,828 1.00 51,828
industrial dev officer iii 1.00 55,795 1.00 55,906 1.00 55,906
admin officer ii 2.00 94,044 2.00 94,568 2.00 94,568
admin officer i 1.00 52,691 1.00 52,980 1.00 52,980
admin spec iii 1.00 45,975 1.00 46,118 1.00 46,118
admin spec ii 1.00 35,915 1.00 40,263 1.00 40,263
travel information aide ii 1.00 32,959 1.00 36,886 1.00 36,886
management associate 1.00 49,830 1.00 50,062 1.00 50,062
admin aide 1.00 41,689 1.00 41,758 1.00 41,758
TOTAL t00g0002* 24.00 1,442,115 25,00 1,520,922 25.00 1,520,922
t00g0005 maryland state arts council
prgm mgr iv 1.00 93,243 1.00 95,058 1.00 95,058
administrator ii 2.00 157,017 3.00 197,228 3.00 197,228
administrator i 1.00 40,201 1.00 61,973 1.00 61,973
administrator i 3.00 158,625 2.00 122,775 2.00 122,775
admin officer iii 1.00 56,399 1.00 56,977 1.00 56,977
admin officer ii 1.00 51,164 1.00 51,423 1.00 51,423
fiscal accounts technician i 1.00 41,380 1.00 41,443 1.00 41,443
admin aide 1.00 44,001 1.00 44,117 1.00 44,117
TOTAL t00g0005* 11.00 642,030 11.00 670,994 11.00 670,994
TOTAL t00g00 ** 42.00 2,659,989 42.00 2,714,843 42.00 2,714,843
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DEFICIENCY APPROPRIATIONS

Fiscal Year 2013




SUMMARY OF 2013 DEFICIENCY APPROPRIATIONS

DEPARTMENT SUMMARY

Office of the Public Defender

Department of Disabilities

Boards, Commissions, and Offices

Department of Planning

Department of Veterans Affairs

Maryland Health Benefit Exchange

Maryland Insurance Administration

State Department of Assessments and Taxation
State Lottery and Gaming Control Agency
Department of Budget and Management

Department of Information Technology

Department of Natural Resources

Department of Agriculture

Department of Health and Mental Hygiene
Department of Human Resources

Department of Labor, Licensing, and Regulation
Department of Public Safety and Correctional Services
State Department of Education

Maryland Higher Education Commission

Maryland School for the Deaf

Department of Housing and Community Development
Maryland African American Museum Corporation
Department of the Environment

Department of Business and Economic Deveiopment
Department of Juvenile Services

Maryland State Police

Public Debt

Appropriation Statement:

Salaries, Wages and Fringe Benefits
Technical and Special Fees
Operating Expenses

Total Expenditures

General Fund Expenditure
Special Fund Expenditure
Federal Fund Expenditure

Total
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1,098,367
44,000
178,876
219,600
540,000
27,479,683
1,050,000
742,345
1,991,062
14,400,000
5,189,377
4,464,587
1,600,000
-46,776,319
4,364,136
2,172,512
12,497,396
35,231,557
13,030,319
48,000
5,460,000
430,000
1,142,506
500,000
9,146,855
6,533,516
197,820

102,976,195

FY 2013
Allowance

35,346,981
1,666,356
65,962,858

102,976,195

124,674,487
44,454,297
-66,052,589

102,976,195




OFFICE OF THE PUBLIC DEFENDER

C80B00.02 DISTRICT OPERATIONS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for case related expenses.

2013
Appropriation Statement: Allowance
02 Technical and Special Fees 917,762
08 Contractual Services 180,605
Total Expenditure 1,098,367
General Fund Expenditure 1,098,367
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DEPARTMENT OF DISABILITIES

D12A02.01 GENERAL ADMINISTRATION

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for post-secondary education opportunities for people with intellectual disabilities which
will help them develop their independence, problem solving and employment skills.

2013
Appropriation Statement: Allowance
08 Contractual Services 44,000
Total Expenditure 44,000
Special Fund Expenditure 44,000
Special Fund Income:
D12309 Harry and Jeanette Weinberg Foundation 44,000
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EXECUTIVE DEPARTMENT - BOARDS, COMMISSIONS AND OFFICES

D15A05.03 GOVERNOR'S OFFICE OF MINORITY AFFAIRS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to conduct a study of the Maryland State Retirement and Pension System pursuant to
Chapters 577 and 578, Laws of Maryland 2012.

2013
Appropriation Statement: Allowance
08 Contractual Services 40,000
Total Expenditure 40,000
General Fund Expenditure 40,000
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EXECUTIVE DEPARTMENT - BOARDS, COMMISSIONS AND OFFICES

D15A05.03 GOVERNOR'S OFFICE OF MINORITY AFFAIRS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to cover the cost of leave payouts for staff separating from the Office.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 96,876
Total Expenditure 96,876
General Fund Expenditure 96,876
Classification of Employment:
2013
Allowance
Accrued Leave Payout 96,876
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EXECUTIVE DEPARTMENT - BOARDS, COMMISSIONS AND OFFICES

D15A05.05 GOVERNOR'S OFFICE OF COMMUNITY INITIATIVES

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to cover the cost of leave payouts for staff separating from the Office.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 6,000
Total Expenditure 6,000
General Fund Expenditure 6,000
Classification of Employment:
2013
Allowance
Accrued Leave Payout 6,000
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EXECUTIVE DEPARTMENT - BOARDS, COMMISSIONS AND OFFICES

D15A05.16 GOVERNOR'S OFFICE OF CRIME CONTROL AND PREVENTION

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to cover the cost of leave payouts for staff separating from the Office.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 20,000
Total Expenditure 20,000
General Fund Expenditure 20,000
Classification of Employment:
2013
Allowance
Accrued Leave Payout 20,000
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EXECUTIVE DEPARTMENT - BOARDS, COMMISSIONS AND OFFICES

D15A05.23 STATE LABOR RELATIONS BOARDS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for staff salaries and to cover leave payouts for staff separating from the Office.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 16,000
Total Expenditure 16,000
General Fund Expenditure 16,000
Classification of Employment:
2013
Allowance
Regular Earnings 10,000
Accrued Leave Payout 6,000
Total 16,000
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DEPARTMENT OF PLANNING

D40W01.03 PLANNING DATA SERVICES

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to complete payments to the Office of the Attorney General relating to redistricting
appeals cases.

2013
Appropriation Statement: Allowance
08 Contractual Services 19,600
Total Expenditure 19,600
General Fund Expenditure 19,600
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DEPARTMENT OF PLANNING

D40W01.07 MANAGEMENT PLANNING AND EDUCATIONAL OUTREACH

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to procure grants management software.

2013
Appropriation Statement: Allowance
08 Contractual Services 200,000
Total Expenditure 200,000
Special Fund Expenditure 200,000
Special Fund Income:
500314 Maryland Heritage Areas Authority Financing Fund 200,000
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DEPARTMENT OF VETERANS AFFAIRS

D55P00.05 VETERANS HOME PROGRAM

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for the Charlotte Hall Veterans Home due to lower census data than anticipated.

2013
Appropriation Statement: Allowance
08 Contractual Services 540,000
Total Expenditure 540,000
General Fund Expenditure 540,000
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MARYLAND HEALTH BENEFIT EXCHANGE

D78Y01.01 MARYLAND HEALTH BENEFIT EXCHANGE

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for 20 new positions, advertising and studies, and grants to be provided to entities that

will serve as Navigators to help individuals seeking health insurance coverage.

Appropriation Statement:

01 Salaries, Wages and Fringe Benefits
08 Contractual Services

12 Grants, Subsidies and Contributions

Total Expenditure

General Fund Expenditure
Federal Fund Expenditure
Total

Federal Fund Income:

93.525 State Planning and Establishment Grants for the Affordable Care Act

Exchanges
93.778 Medical Assistance Program
Total

Classification of Employment:

Authorized
Positions
Regular Earnings 20.00
Fringe Benefits
Turnover Expectancy
Total 20.00
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2013
Allowance

600,791
1,132,204
2,160,000

3,892,995

2,226,102
1,666,893

3,892,985

600,791
1,066,102

1,666,893

2013
Allowance
825,307
433,383
-657,899

600,791




MARYLAND HEALTH BENEFIT EXCHANGE

D78Y01.02 MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECTS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for the development of the information technology infrastructure for the Maryland Health
Exchange. These funds are matching funds for an Affordable Care Act grant.

2013
Appropriation Statement: Allowance
08 Contractual Services 23,586,688
Total Expenditure 23,586,688
General Fund Expenditure 3,895,159
Federal Fund Expenditure 19,691,529
Total 23,586,688
Federal Fund Income:
93.778 Medical Assistance Program 19,691,529
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MARYLAND INSURANCE ADMINISTRATION

INSURANCE ADMINISTRATION AND REGULATION

D80Z01.01 ADMINISTRATION AND OPERATIONS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for the review of rates set by health insurers and to monitor changes in premium amounts

as part of the implementation of the Affordable Care Act.

Appropriation Statement:
08 Contractual Services

Total Expenditure

Federai Fund Expenditure

Federal Fund Income:

93.511 Affordable Care Act Grants to States for Health Insurance

Premium Review
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2013
Allowance
1,050,000
1,050,000
1,050,000
1,050,000



STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

E50C00.01 OFFICE OF THE DIRECTOR

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to cover shortfalls in annual leave payouts, special technical fees, legal services, and

supplies.
2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 60,884
02 Technical and Special Fees 72,341
08 Contractual Services 15,161
09 Supplies and Materials 11,892
Total Expenditure 160,278
General Fund Expenditure 160,278
Classification of Employment:
2013
Allowance
Accrued Leave Payout 60,884
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STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

E50C00.08 PROPERTY TAX CREDIT PROGRAMS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to cover shortfalls in postage, supplies, printing and duplication.

2013
Appropriation Statement: Allowance
03 Communications 46,033
08 Contractual Services 31,636
09 Supplies and Materials 3,398
Total Expenditure 81,067
General Fund Expenditure 81,067
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STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

E50C00.10 CHARTER UNIT

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to cover shortfalls for banking fees in the Charter Unit.

2013
Appropriation Statement: Allowance
08 Contractual Services 501,000
Total Expenditure 501,000
Special Fund Expenditure 501,000
Special Fund Income:
C00304 Expedited Service 501,000
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STATE LOTTERY AND GAMING CONTROL AGENCY

E75D00.02 VIDEO LOTTERY TERMINAL AND GAMING OPERATIONS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to support 12 new auditing, compliance, and investigation positions for the casino in
Allegany County.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 193,542
03 Communications 3,827
11 Equipment Additional 19,115
Total Expenditure 216,484
General Fund Expenditure 216,484
Classification of Employment:
Authorized 2013
Positions Allowance
Regular Earnings 12.00 432,326
Overtime 45,000
Shift Differential 11,700
Fringe Benefits 250,214
Turnover Expectancy -545,698
Total 12.00 193,542
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STATE LOTTERY AND GAMING CONTROL AGENCY

E75D00.02 VIDEO LOTTERY TERMINAL AND GAMING OPERATIONS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to support 44 positions that the Board of Public Works created in November 2012
pursuant to the State Loftery and Gaming Control Agency's expanded responsibilities and

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 1,354,586
03 Communications 6,059
07 Motor Vehicle Operation and Maintenance 115,200
09 Suppiies and Materials 2,200
11 Equipment Additional 174,694
13 Fixed Charges 11,276
Total Expenditure 1,664,015
General Fund Expenditure 1,664,015
Classification of Employment:
Authorized 2013
Positions Allowance
Regular Earnings 0.00 1,760,433
Overtime 32,000
Shift Differential 15,600
Fringe Benefits : 847,296
Turnover Expectancy -1,300,743
Total 0.00 1,354,586
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STATE LOTTERY AND GAMING CONTROL AGENCY

E75D00.02 VIDEO LOTTERY TERMINAL AND GAMING OPERATIONS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to support 5 new administrative positions pursuant to the State Lottery and Gaming
Control Agency's expanded responsibilities and oversight.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 91,310
03 Communications 53
07 Motor Vehicle Operation and Maintenance 19,200
Total Expenditure 110,563
General Fund Expenditure 110,563
Classification of Employment:
Authorized 2013
Positions Allowance
Regular Earnings 5.00 234,488
Fringe Benefits 116,196
Turnover Expectancy -259,374
Total 5.00 91,310

1T — 762



DEPARTMENT OF BUDGET AND MANAGEMENT

OFFICE OF PERSONNEL SERVICES AND BENEFITS
F10A02.08 STATEWIDE EXPENSES

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for the estimated costs of the State’s workers' compensation claims based on activity
through September 2012 plus a carryover shortfall of $4.9 million from FY 2012.

2012
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 12,400,000
Total Expenditure 12,400,000
General Fund Expenditure 12,400,000
Classification of Employment:
2013
Allowance
Fringe Benefits 12,400,000
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DEPARTMENT OF BUDGET AND MANAGEMENT

OFFICE OF PERSONNEL SERVICES AND BENEFITS

F10A02.08 STATEWIDE EXPENSES

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to settle additional State's workers' compensation claims.

Appropriation Statement:
01 Salaries, Wages and Fringe Benefits

Total Expenditure

General Fund Expenditure

Classification of Employment:

Fringe Benefits
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2013
Allowance

2,000,000

2,000,000

2,000,000

2013
Allowance

2,000,000



DEPARTMENT OF INFORMATION TECHNOLOGY

F50A01.01 MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECT FUND

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to purchase radios for the 700 MHz Public Safety Communications System.

2013
Appropriation Statement: Allowance
10 Equipment Replacement 5,189,377
Total Expenditure 5,189,377
General Fund Expenditure 5,189,377
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DEPARTMENT OF NATURAL RESOURCES

FOREST SERVICE
K00A02.09 FOREST SERVICE

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for unanticipated out-of-State fire overtime expenses and federal grant awards.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 445,000
02 Technical and Special Fees 35,000
04 Travel 80,000
07 Motor Vehicle Operation and Maintenance 40,000
08 Contractual Services 52,000
09 Supplies and Materials 27,000
10 Equipment Replacement 25,000
11 Equipment Additional 50,000
Total Expenditure 754,000
Federal Fund Expenditure 754,000
Federal Fund Income:
VC.K0O - Various Contracts 275,000
10.664 Cooperative Forestry Assistance 479,000
Total 754,000
Classification of Employment:
2013
Allowance
Regular Earnings 385,000
Overtime 60,000
Total 445,000
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DEPARTMENT OF NATURAL RESOURCES

MARYLAND PARK SERVICE
KO00A04.01 STATEWIDE OPERATION

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to continue the Maryland Conservation Corps program.

2013
Appropriation Statement: Allowance
02 Technical and Special Fees 291,550
09 Supplies and Materials 51,450
Total Expenditure 343,000
General Fund Expenditure 343,000
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DEPARTMENT OF NATURAL RESOURCES

MARYLAND PARK SERVICE
K00A04.01 STATEWIDE OPERATION

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for the Potomac River Conservation Job Training Program.

2013
Appropriation Statement: Allowance
02 Technical and Special Fees 39,997
09 Supplies and Materials 10,000
Total Expenditure 49,997
Special Fund Expenditure 49,997
Special Fund income:
K00326 Private Donations 49,997
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DEPARTMENT OF NATURAL RESOURCES

LAND ACQUISITION AND PLANNING
K00A05.05 LAND ACQUISITION AND PLANNING

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to carry out
an agreement with the National Parks Service as part of the National Trail Systems Recovery

Project.
2013
Appropriation Statement: Allowance
02 Technical and Special Fees 16,302
04 Travel 1,288
Total Expenditure 17,590
Federal Fund Expenditure 17,590
Federal Fund Recovery Income:
15.935 - National Trails System Projects 17,590
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DEPARTMENT OF NATURAL RESOURCES

RESOURCE ASSESSMENT SERVICE
K00A12.06 MONITORING AND ECOSYSTEM ASSESSMENT

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for surface water quality monitoring associated with Marcellus shale gas well drilling.

2013
Appropriation Statement: Allowance
08 Contractual Services 385,000
Total Expenditure 385,000
General Fund Expenditure 385,000
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DEPARTMENT OF NATURAL RESOURCES

RESOURCE ASSESSMENT SERVICE
K00A12.07 MARYLAND GEOLOGICAL SURVEY

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for ground water quality monitoring associated with Marcellus shale gas well drilling.

2013
Appropriation Statement: Allowance
08 Contractual Services 115,000
Total Expenditure 115,000
General Fund Expenditure 115,000
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DEPARTMENT OF NATURAL RESOURCES

WATERSHED SERVICES
K00A14.02 CHESAPEAKE AND COASTAL SERVICE

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for the Chesapeake Bay and Atlantic Coastal Bays Trust Fund, to offset a revenue
shortfall to the fund.

2013
Appropriation Statement: Allowance
12 Grants, Subsidies and Contributions 2,800,000
Total Expenditure 2,800,000
General Fund Expenditure 2,800,000
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DEPARTMENT OF AGRICULTURE

OFFICE OF RESOURCE CONSERVATION
LO0A15.04 RESOURCE CONSERVATION GRANTS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to support the Cover Crop Program.

2013
Appropriation Statement: Allowance
12 Grants, Subsidies and Contributions 1,600,000
Total Expenditure 1,600,000
1,600,000

General Fund Expenditure

1 —773




DEPARTMENT OF HEALTH AND MENTAL HYGIENE

REGULATORY SERVICES
M00B01.05 BOARD OF NURSING

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for increased administrative costs and Disaster Recovery Plan activities.

2013

Appropriation Statement: Allowance
08 Contractual Services 463,810
11 Equipment Additional 607,471
Total Expenditure 1,071,281
Special Fund Expenditure 1,071,281

Special Fund Income:

1,071,281

MO00382 State Board of Nursing Fee Collections
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE

REGULATORY SERVICES

MO00B01.06 MARYLAND BOARD OF PHYSICIANS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to purchase a new integrated medical licensure and investigation software system.

2013
Appropriation Statement: Allowance
08 Contractual Services 550,000
11 Equipment Additional 50,000
Total Expenditure 600,000
Special Fund Expenditure 600,000
Special Fund Income:
MO00383 State Board of Physicians 600,000

I —775




DEPARTMENT OF HEALTH AND MENTAL HYGIENE

PREVENTION AND HEALTH PROMOTION ADMINISTRATION

MOOF03.01 INFECTIOUS DISEASE AND ENVIRONMENTAL HEALTH SERVICES

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide

funds for Maryland's Integrated Behavioral Health/Primary Care Network and to develop
strategic plans for billing immunization services in health department clinics.

Appropriation Statement:

02 Technical and Special Fees

04 Travel

08 Contractual Services

09 Supplies and Materials

11 Equipment Additional

12 Grants, Subsidies and Contributions

Total Expenditure

Federal Fund Expenditure

Federal Fund income:

93.243 Substance Abuse and Mental Health Services - Projects of Regional and

National Significance

93.539 Prevention and Public Heaith Fund (Affordable Care Act)

Total
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2013
Allowance

53,107
8,250
1,150,643
10,000
12,000
673,645

1,907,645

1,907,645

1,313,643
594,002

1,907,645




DEPARTMENT OF HEALTH AND MENTAL HYGIENE

PREVENTION AND HEALTH PROMOTION ADMINISTRATION

MOOF03.04 FAMILY HEALTH AND CHRONIC DISEASE SERVICES

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for increased Women, Infants, and Children activities.

2013
Appropriation Statement: Allowance
08 Contractual Services 1,827,885
Total Expenditure 1,827,885
Federal Fund Expenditure 1,827,885
Federal Fund Income:
10.557 Special Supplemental Nutrition Program for Women, Infants and
Chiidren 1,827,885
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE

OFFICE OF PREPAREDNESS AND RESPONSE

MOOF06.01 OFFICE OF PREPAREDNESS AND RESPONSE

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for Public Health Emergency Preparedness activities, Centers for Disease Control and
Prevention BioSense 2.0 activities, and National Bioterrorism Hospital Preparedness activities.

2013
Appropriation Statement: Allowance
04 Travel 64,954
08 Contractual Services 3,067,859
09 Supplies and Materials 1,082,706
11 Equipment Additional 1,707,350
Total Expenditure 5,922,869
Federal Fund Expenditure 5,922,869
Federal Fund Income:
93.069 Public Health Emergency Preparedness 4,150,143
93.283 Centers for Disease Control and Prevention -
Investigations and Technical Assistance 141,020
93.889 National Bioterrorism Hospital Preparedness Program 1,631,706
Total 5,922,869
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE

MENTAL HYGIENE ADMINISTRATION

MO00L01.02 COMMUNITY SERVICES

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for Maryland Linking Actions for Unmet Needs in Children's Health Project (LAUNCH)
activities, Maryland's Launching Individual Futures Together (LIFT) activities, increased
Community Mental Health Services Block grant activities, and Maryland Behavioral Health
Collaborative activities.

2013
Appropriation Statement: Allowance
08 Contractual Services 2,386,986
Total Expenditure 2,386,986
Federal Fund Expenditure 2,386,986
Federal Fund Income:
93.104 Comprehensive Community Mental Health Services for Children with
Serious Emotional Disturbances 509,770
93.243 Substance Abuse and Mental Health Services - Projects of Regional and
National Significance 500,000
93.958 Block Grants for Community Mental Health Services 1,377,216
Total 2,386,986
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE

MEDICAL CARE PROGRAMS ADMINISTRATION

M00Q01.03 MEDICAL CARE PROVIDER REIMBURSEMENTS

Program and Performance:

This deficiency appropriation is necessary to reduce the FY 2013 appropriation to realize
savings attributable to favorable enrollment trends.

Appropriation Statement:

08 Contractual Services

2013
Allowance

-93,868,000

Total Expenditure

-93,868,000

General Fund Expenditure
Federal Fund Expenditure

-46,934,000
-46,934,000

Total

-93,868,000

Federal Fund Income:
93.778 Medical Assistance Program

11— 780

-46,934,000



DEPARTMENT OF HEALTH AND MENTAL HYGIENE

MEDICAL CARE PROGRAMS ADMINISTRATION

M00Q01.03 MEDICAL CARE PROVIDER REIMBURSEMENTS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to cover the cost of medical care provider reimbursements.

2013
Appropriation Statement: Allowance
08 Contractual Services 21,288,143
Total Expenditure 21,288,143
Special Fund Expenditure 21,288,143
Special Fund income:
swf305 Cigarette Restitution Fund 21,288,143
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE

HEALTH REGULATORY COMMISSIONS
MOORO01.01 MARYLAND HEALTH CARE COMMISSION

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to cover the increased cost of the Patient Centered Medical Home Program and the
increased cost for the Small Employer Health Benefit Premium Subsidy Program.

2013

Appropriation Statement: Allowance
08 Contractual Services 1,063,419
Total Expenditure 1,063,419
Special Fund Expenditure 1,063,419

Special Fund Income:

MO00340 Health Care Coverage Fund 423,419
M00385 Maryland Health Care Commission 640,000
Total 1,063,419
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE

HEALTH REGULATORY COMMISSIONS
MOOR01.02 HEALTH SERVICES COST REVIEW COMMISSION

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for increased administrative costs and Uncompensated Care Fund payments.

2013

Appropriation Statement: Allowance
08 Contractual Services 11,023,453
Total Expenditure 11,023,453
Special Fund Expenditure 11,023,453

Special Fund Income:

MO0O0388 Heaith Services Cost Review Commission User Fees 172,374
M00425 Uncompensated Care Fund 10,851,079
Total 11,023,453
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DEPARTMENT OF HUMAN RESOURCES

LOCAL DEPARTMENT OPERATIONS

N00G00.03 CHILD WELFARE SERVICES

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to resoltve a

disallowed Title 1V-E payment from FY 2009.

Appropriation Statement:
01 Salaries, Wages and Fringe Benefits

Total Expenditure

General Fund Expenditure

Classification of Employment:

Regular Earnings
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2013
Allowance

9,606,858

9,606,858

9,606,858

2013
Allowance

9,606,858



DEPARTMENT OF HUMAN RESOURCES

LOCAL DEPARTMENT OPERATIONS

N00G00.03 CHILD WELFARE SERVICES

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to align the
FY 2013 Title IV-E appropriation with the actual Title IV-E federal grant.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 0
Total Expenditure 0
General Fund Expenditure 40,769,889
Federal Fund Expenditure -40,769,889
Total 0
Federal Fund Income:
93.658 Foster Care Title IV-E -40,769,889
Classification of Employment:
2013
Allowance
Regular Earnings 0]
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DEPARTMENT OF HUMAN RESOURCES

LOCAL DEPARTMENT OPERATIONS

N00G00.08 ASSISTANCE PAYMENTS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to align

Temporary Cash Assistance participation and to align the FY 2013 appropriation with the actual
Temporary Assistance for Needy Families (TANF) federal grant.

Appropriation Statement:
12 Grants, Subsidies and Contributions
Total Expenditure
General Fund Expenditure

Federal Fund Expenditure
Total

Federal Fund Income:
93.558 Temporary Assistance for Needy Families
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2013
Allowance

5,242,722

-5,242,722

19,281,943
-24,524,665

-5,242,722

-24,524,665



DEPARTMENT OF LABOR, LICENSING AND REGULATION

DIVISION OF WORKFORCE DEVELOPMENT AND ADULT LEARNING
P00G01.12 ADULT EDUCATION AND LITERACY PROGRAM

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for upgrading the office's current General Educational Development tracking system for
compatibility with the new computer exam as well as making up for an anticipated shortfall in
Special Fund revenue.

2013
Appropriation Statement: Allowance
08 Contractual Services 413,571
12 Grants, Subsidies and Contributions 1,758,941
Total Expenditure 2,172,512
General Fund Expenditure 413,571
Federal Fund Expenditure 1,758,941
Total 2,172,512
Federal Fund Income:
84.002 Adult Education - State-Administered Basic Grant 1,758,941
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

DEPUTY SECRETARY FOR OPERATIONS
Q00A02.03 PROGRAMS AND SERVICES

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
additional funds for substance abuse treatment under the Public Safety Compact.

2013
Appropriation Statement: Allowance
08 Contractual Services 891,695
Total Expenditure 891,695
General Fund Expenditure 891,695
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

DEPUTY SECRETARY FOR OPERATIONS
Q00A02.04 SECURITY OPERATIONS

Program and Performance:

This deficiency appropriation is necessary to suppiement the FY 2013 appropriation to provide
additional funds for motor vehicle operating expenses.

2013
Appropriation Statement: Allowance
07 Motor Vehicle Operation and Maintenance 300,000
Total Expenditure 300,000
General Fund Expenditure 300,000

11— 789



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

CORRECTIONS - NORTH
QO00R02.01 MARYLAND CORRECTIONAL INSTITUTION-HAGERSTOWN

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
additional funds for inmate food and other materials and supplies, and for inmate wages.

2013
Appropriation Statement: Allowance
09 Supplies and Materials 2,529,000
12 Grants, Subsidies and Contributions 377,800
Total Expenditure 2,906,800
General Fund Expenditure 2,906,800
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

CORRECTIONS - SOUTH
Q00S02.01 JESSUP CORRECTIONAL INSTITUTION

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
additional funds for custodial overtime expenses.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 7,800,000
Total Expenditure 7,800,000
General Fund Expenditure 7,800,000
Classification of Employment:
2013
Allowance
Overtime 7,800,000
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

CORRECTIONS - CENTRAL
Q00T02.01 METROPOLITAN TRANSITION CENTER

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
additionali funds for the cell phone managed access contract.

2013
Appropriation Statement: Allowance
08 Contractual Services 598,901
Total Expenditure 598,901
General Fund Expenditure 598,901
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STATE DEPARTMENT OF EDUCATION

HEADQUARTERS
R00A01.02 DIVISION OF BUSINESS SERVICES

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide funds to cover the

general operations of the Division of Business Services.

Appropriation Statement:
12 Grants, Subsidies and Contributions

Total Expenditure

Federal Fund Expenditure

Federal Fund Income:
84.368 Grants for Enhanced Assessment Instruments
84.372 Statewide Data Systems
Total
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2013
Allowance

314,164

314,164

314,164

175,143
139,021

314,164




STATE DEPARTMENT OF EDUCATION

HEADQUARTERS

R00A01.04 DIVISION OF ACCOUNTABILITY, ASSESSMENT, AND DATA SYSTEMS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide funds to develop and
score the Maryland School Assessments and High School Assessments and to recognize additional federal grant

amounts.

Appropriation Statement:

02 Technical and Special Fees
04 Travel

08 Contractual Services

09 Supplies and Materials

11 Equipment Additional

Total Expenditure

General Fund Expenditure
Federal Fund Expenditure
Total

Federal Fund Income:
84.368 Grants for Enhanced Assessment Instruments
84.372 Statewide Data Systems
Total
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2013
Allowance

75,000
1,000
20,330,477
500
490,000

20,896,977

17,265,334
3,631,643

20,896,977

1,751,434
1,880,209

3,631,643




STATE DEPARTMENT OF EDUCATION

HEADQUARTERS
R00A01.15 JUVENILE SERVICES EDUCATION PROGRAM
Program and Performance:
This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide funds for delivering

education services at the Waxter Children's Center, William Donald Shaefer House, and Noyes Children's Center,
the three facilities where MSDE is assuming education programming responsibilities in FY 2013.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 122,412
04 Travel 13,500
08 Contractual Services 10,000
09 Supplies and Materials 349,700
10 Equipment Replacement 275,444
Total Expenditure 771,056
General Fund Expenditure 771,056
Classification of Employment:
Authorized 2013
Positions Allowance
Regular Earnings 5.00 349,455
Fringe Benefits 92,629
Turnover Expectancy . -319,672
Total 5.00 122,412
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STATE DEPARTMENT OF EDUCATION

AID TO EDUCATION
R00A02.03 AID FOR LOCAL EMPLOYEE FRINGE BENEFITS
Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide funds to cover State
Retirement Agency administrative fees for local libraries.

2013
Appropriation Statement: Allowance
12 Grants, Subsidies and Contributions 311,650
Total Expenditure 311,650
General Fund Expenditure 311,650
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STATE DEPARTMENT OF EDUCATION

AID TO EDUCATION
RO00A02.04 CHILDREN AT RISK
Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide funds to cover
unreimbursed federal funds for TANF-eligible expenditures from 2001.

2013
Appropriation Statement: Allowance
12 Grants, Subsidies and Contributions 12,937,710
Total Expenditure 12,937,710
General Fund Expenditure 12,937,710

I — 797



MARYLAND HIGHER EDUCATION COMMISION

R62100.01 GENERAL ADMINISTRATION

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for salaries and fringes.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 380,122
Total Expenditure 380,122
General Fund Expenditure 380,122
Classification of Employment:
2013
Allowance
Regular Earnings 274,707
Fringe Benefits 109,279
Turnover Expectancy -3,864
Total 380,122
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MARYLAND HIGHER EDUCATION COMMISION

R62100.01 GENERAL ADMINISTRATION

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for contractual staff to create and maintain the online registration system.

2013
Appropriation Statement: Allowance
02 Technical and Special Fees 130,197
Total Expenditure 130,197
Special Fund Expenditure 130,197
Special Fund Income:
R62312 Academic Program Review Fees 130,197

I — 799



MARYLAND HIGHER EDUCATION COMMISION

R62100.05 THE SENATOR JOHN A. CADE FUNDING FORMULA FOR THE DISTRIBUTION OF
FUNDS TO COMMUNITY COLLEGES

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for costs associated with past obligations of the State and Health Manpower Grants.

2013
Appropriation Statement: Allowance
12 Grants, Subsidies and Contributions 3,000,000
Total Expenditure 3,000,000
General Fund Expenditure 3,000,000
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MARYLAND HIGHER EDUCATION COMMISION

R62100.07 EDUCATIONAL GRANTS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for scholarships.

2013
Appropriation Statement: Allowance
12 Grants, Subsidies and Contributions 270,000
Total Expenditure 270,000
Special Fund Expenditure 270,000
Special Fund Income:
R62314 Lumina Fund 270,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.10 EDUCATIONAL EXCELLENCE AWARDS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to
provide funds for the Educational Excelience Awards scholarships.

Appropriation Statement:

12 Grants, Subsidies and Contributions

Total Expenditure

Special Fund Expenditure

Special Fund Income:
R62310 Need-Based Student Financial Assistance Fund
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2013
Allowance
6,500,000
6,500,000
6,500,000
6,500,000



MARYLAND HIGHER EDUCATION COMMISION

R62i00.14 EDWARD T. CONROY MEMORIAL SCHOLARSHIP PROGRAM

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for the Edward T. Conroy Memorial Scholarship.

2013
Appropriation Statement: Allowance
12 Grants, Subsidies and Contributions 100,000
Total Expenditure 100,000
Special Fund Expenditure 100,000
Special Fund Income:
R62310 Need-Based Student Financial Assistance Fund 100,000
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MARYLAND HIGHER EDUCATION COMMISION

R62100.37 VETERANS OF THE AFGHANISTAN AND IRAQ CONFLICTS
SCHOLARSHIPS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for the Veterans of the Afghanistan and Iraq Conflicts Scholarships.

2013
Appropriation Statement: Allowance
12 Grants, Subsidies and Contributions 150,000
Total Expenditure 150,000
Special Fund Expenditure 150,000
Special Fund Income:
R62310 Need-Based Student Financial Assistance Fund 150,000
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MARYLAND HIGHER EDUCATION COMMISION

R62100.38 NURSE SUPPORT PROGRAM lI

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide

funds for the Nurse Support Program II.

Appropriation Statement:

12 Grants, Subsidies and Contributions

Total Expenditure

Special Fund Expenditure

Special Fund Income:
R62309 Nurse Support Program Assistance Fund
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2013
Allowance
2,000,000
2,000,000
2,000,000
2,000,000




MARYLAND HIGHER EDUCATION COMMISION

R62100.39 HEALTH PERSONNEL SHORTAGE INCENTIVE GRANT PROGRAM

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for the Health Personnel Shortage Incentive Grant Program.

2013
Appropriation Statement: Allowance
12 Grants, Subsidies and Contributions 500,000
Total Expenditure 500,000
Special Fund Expenditure 500,000
Special Fund Income:
R62304 Health Care Professional License Fees 500,000
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MARYLAND SCHOOL FOR THE DEAF

FREDERICK CAMPUS
R9Y9E01.00 SERVICES AND INSTITUTIONAL OPERATIONS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for special education expenditures.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 6,100
02 Technical and Special Fees 24,700
Total Expenditure 30,800
Federal Fund Expenditure 30,800
Federal Fund Income:
84.027 Special Education - Grants to States 6,100
84.126 Rehabilitation Services - Vocational Rehabilitation Grants to States 17,200
84.173 Special Education - Preschool Grants 1,500
84.181 Special Education - Grants for Infants and Families 6,000
Total 30,800
Classification of Employment:
2013
Allowance
Regular Earnings 5,668
Fringe Benefits 432
Total © 6,100
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MARYLAND SCHOOL FOR THE DEAF

COLUMBIA CAMPUS

R99E02.00 SERVICES AND INSTITUTIONAL OPERATIONS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide

funds for special education expenditures.

Appropriation Statement:

01 Salaries, Wages and Fringe Benefits
02 Technical and Special Fees
09 Supplies and Materials

Total Expenditure

Federal Fund Expenditure

Federal Fund Income:
84.027 Special Education - Grants to States
84.173 Special Education - Preschool Grants
84.181 Special Education - Grants for Infants and Families
Total

Classification of Employment:

Regular Earnings
Fringe Benefits
Total
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2013
Allowance

6,500
10,400
300

17,200

17,200

6,800
3,800
6,600

17,200

2013
Allowance

6,039
461

6,500




DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

DiIVISION OF DEVELOPMENT FINANCE
S00A25.03 HOMEOWNERSHIP PROGRAMS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for grants in the Maryland Affordable Housing Trust.

2013
Appropriation Statement: Allowance
12 Grants, Subsidies and Contributions 460,000
Total Expenditure 460,000
Special Fund Expenditure 460,000
Special Fund Income:
S00310 Maryland Affordable Housing Trust 460,000
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

DIVISION OF DEVELOPMENT FINANCE
S00A25.05 RENTAL SERVICES PROGRAMS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide

funds for the Section 8 Housing Assistance Program.

Appropriation Statement:

12 Grants, Subsidies and Contributions

Total Expenditure

Federal Fund Expenditure

Federal Fund Income:
14.195 Section 8 Housing Assistance Payments Program - Special Allocatior
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2013
Allowance
5,000,000
5,000,000
5,000,000
5,000,000



MARYLAND AFRICAN AMERICAN MUSEUM CORPORATION

MARYLAND AFRICAN AMERICAN MUSEUM CORPORATION
S$50B01.01 GENERAL ADMINISTRATION

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to address a fiscal year 2013 operating deficit.

2013
Appropriation Statement: Allowance
12 Grants, Subsidies and Contributions 430,000
Total Expenditure 430,000

General Fund Expenditure 430,000
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

DIVISION OF BUSINESS AND ENTERPRISE DEVELOPMENT
TOOF00.05 OFFICE OF STRATEGIC INDUSTRIES AND INNOVATION

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds to complete the proposal to operate an Unmanned Aerial Systems test site in Maryland.

2013
Appropriation Statement: Allowance
12 Grants, Subsidies and Contributions 500,000
Total Expenditure 500,000

General Fund Expenditure

500,000
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DEPARTMENT OF THE ENVIRONMENT

SCIENCE SERVICES ADMINISTRATION
U00A05.01 SCIENCE SERVICES ADMINISTRATION

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for stream sampling, economic analysis, a public health study, and salary costs related to
the Marcellus Shale Executive Order.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 110,000
08 Contractual Services 410,000
Total Expenditure 520,000
General Fund Expenditure 520,000
Classification of Employment:
2013
Allowance
Miscellaneous Adjustments 110,000

I — 813



DEPARTMENT OF THE ENVIRONMENT

AIR AND RADIATION MANAGEMENT ADMINISTRATION
U00A07.01 AIR AND RADIATION MANAGEMENT ADMINISTRATION

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to establish
a new air monitoring station in Western Maryland related to the Marcellus Shale Executive
Order.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 30,000
11 Equipment Additional 450,000
Total Expenditure 480,000
General Fund Expenditure 480,000
Classification of Employment:
2013
Allowance
Miscellaneous Adjustments 30,000
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DEPARTMENT OF THE ENVIRONMENT

AIR AND RADIATION MANAGEMENT ADMINISTRATION
U00A07.01 AIR AND RADIATION MANAGEMENT ADMINISTRATION

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for vehicles in support of air quality activities.

2013
Appropriation Statement: Allowance
07 Motor Vehicle Operation and Maintenance 142,506
Total Expenditure 142,506
Special Fund Expenditure 142,506
Special Fund Income:
U00301 Maryland Clean Air Fund 142,506
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DEPARTMENT OF JUVENILE SERVICES

BALTIMORE CITY REGION
V00G01.02 BALTIMORE CITY REGION COMMUNITY OPERATIONS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
additional funds for residential per-diem placements.

2013
Appropriation Statement: Allowance
08 Contractual Services 1,517,933
Total Expenditure 1,517,933
General Fund Expenditure 1,341,975
Special Fund Expenditure 175,958
Total 1,517,933
Special Fund Income:
V00328 Receipts, Commissions, and Donations 175,958
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DEPARTMENT OF JUVENILE SERVICES

CENTRAL REGION
V00H01.02 CENTRAL REGION COMMUNITY OPERATIONS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
additional funds for residential per-diem placements.

2013
Appropriation Statement: Allowance
08 Contractual Services 1,289,370
Total Expenditure 1,289,370
General Fund Expenditure 1,139,907
Special Fund Expenditure 149,463
Total 1,289,370
Special Fund Income:
V00328 Receipts, Commissions, and Donations 149,463
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DEPARTMENT OF JUVENILE SERVICES

EASTERN SHORE REGION
V00J01.02 EASTERN SHORE REGION COMMUNITY OPERATIONS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
additional funds for residential per-diem placements.

2013
Appropriation Statement: Allowance
08 Contractual Services 792,754
Total Expenditure 792,754
General Fund Expenditure 700,858
Special Fund Expenditure 91,896
Total 792,754
Special Fund Income:
V00328 Receipts, Commissions, and Donations 91,896
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DEPARTMENT OF JUVENILE SERVICES

SOUTHERN REGION
V00K01.02 SOUTHERN REGION COMMUNITY OPERATIONS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
additional funds for residential per-diem placements.

2013

Appropriation Statement: Allowance
08 Contractual Services 1,625,094
Total Expenditure 1,625,094
General Fund Expenditure 1,436,713
Special Fund Expenditure 188,381
Total 1,625,094

Special Fund income:

188,381

V00328 Receipts, Commissions, and Donations
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DEPARTMENT OF JUVENILE SERVICES

METRO REGION
V00L01.02 METRO REGION COMMUNITY OPERATIONS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
additional funds for residential per-diem placements.

2013
Appropriation Statement: Allowance
08 Contractual Services 3,921,704
Total Expenditure 3,921,704
General Fund Expenditure 3,467,101
Special Fund Expenditure 454,603
Total 3,921,704
Special Fund Income:
V00328 Receipts, Commissions, and Donations 454,603
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DEPARTMENT OF STATE POLICE

MARYLAND STATE POLICE
W00A01.02 FIELD OPERATIONS BUREAU

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for the Aviation Division to offset Emergency Management Operations Fund Revenue to
keep the fund solvent through FY 2014.

2013
Appropriation Statement: Allowance
01 Salaries, Wages and Fringe Benefits 0
Total Expenditure 0
General Fund Expenditure 2,700,000
Special Fund Expenditure -2,700,000
Total 0
Special Fund Income:
D53301 Maryland Emergency Medical System Operations Fund -2,700,000
Classification of Employment:
2013
Allowance
Regular Earnings 0
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DEPARTMENT OF STATE POLICE

MARYLAND STATE POLICE
WO00A01.02 FIELD OPERATIONS BUREAU

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to
reimburse the Transportation Trust Funds as the result of an incorrect reversion to the General
Fund, in fiscal year 2005.

2013
Appropriation Statement: Allowance
13 Fixed Charges 5,783,516
Total Expenditure 5,783,516
General Fund Expenditure 5,783,516

1T — 822



DEPARTMENT OF STATE POLICE

MARYLAND STATE POLICE
W00A01.03 CRIMINAL INVESTIGATIONS BUREAU

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for the Forensic Sciences Division to maintain systems and keep up with workload.

2013
Appropriation Statement: Allowance
08 Contractual Services 350,000
Total Expenditure 350,000
General Fund Expenditure 350,000
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DEPARTMENT OF STATE POLICE

MARYLAND STATE POLICE
WO00A01.04 SUPPORT SERVICES BUREAU

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for the automation of firearm background checks in the Licensing Division.

2013
Appropriation Statement: Allowance
08 Contractual Services 400,000
Total Expenditure 400,000
General Fund Expenditure 400,000

IIT— 824



PUBLIC DEBT

REDEMPTION AND INTEREST ON STATE BONDS
X00A00.01 REDEMPTION AND INTEREST ON STATE BONDS

Program and Performance:

This deficiency appropriation is necessary to supplement the FY 2013 appropriation to provide
funds for the redemption and interest on State bonds.

2013
Appropriation Statement: Allowance
13 Fixed Charges 197,820
Total Expenditure 197,820
Federal Fund Expenditure 197,820
Federal Fund Income:
AA XO00 Federal Subsidy on Miscellaneous Bonds 197,820
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ENVIRONMENT

Department of the Environment
Office of the Secretary
Operational Services Administration
Water Management Administration
Science Services Administration
Land Management Administration
Air and Radiation Management Administration
Coordinating Offices

Maryland Environmental Service




DEPARTMENT OF THE ENVIRONMENT

SUMMARY OF DEPARTMENT OF THE ENVIRONMENT

2012 2013 2014
Actual Appropriation Allowance
Total Number of Authorized Positions 931.00 929.00 ) 937.00
Total Number of Contractual POSIHIONS .........c.ccoveveeeiereeeecenreereceecieenen 25.07 49.50 68.00
Salaries, Wages and Fringe Benefits ........ocoveveeoriiecciiceiccrccecine 78,489,968 78,555,265 81,806,851
Technical and Special Fees.. . 1,253,388 2,113,565 2,384,985
Operating EXPENSEs .....ccocove.everueuricrt e eercte et er e et reesne e seeearae 201,216,083 402,607,457 302,741,403
Original General Fund Appropriation.............cceceeeorrrveveeirornnnrcreenens 30,689,462 31,584,489
Transfer/REAUCHION ........c.cccvivrirvieriieieee e es s 162,102
Total General Fund Appropriation............ 30,851,564 31,584,489
Less:  General Fund Reversion/Reduction..........cccocevvveveveeierevenennnns 4
Net General Fund Expenditure...........cccooevinevevninvnoncrcnnee 30,851,560 31,584,489 34,267,000
Special Fund Expenditure..... . 145,912,308 354,204,990 261,385,371
Federal Fund Expenditure............ 88,834,101 83,651,025 78,361,657
Reimbursable Fund Expenditure ...........ccooovvveveeieveeieieornencns 15,361,470 13,835,783 12,919,211
Total EXpenditure ..........c.cccoeeveviinnecnineneriecncenenes 280,959,439 483,276,287 386,933,239

IIT— 589



DEPARTMENT OF THE ENVIRONMENT

SUMMARY OF OFFICE OF THE SECRETARY

Total Number of Authorized Positions

Salaries, Wages and Fringe Benefits ........cocoooieeinrneccvnee e
OPpErating EXPENSES ...cveveicreerienieiererrrrerieesieerteseassesnesaesessessasessassessesens

Original General Fund Appropriation..
Transfer/Reduction ...........c.ccoccvrieiiiircniieiceee et

Total General Fund Appropriation.............coceeeeieeecoinravcncreceneinnenencs
Less:  General Fund Reversion/Reduction.............ccocoueeene.

Net General Fund Expenditure............ccooeorinmnioncvcomonnicnenne
Special Fund Expenditure....
Federal Fund Expenditure...........ccccccoovverveimnencnreiocenecrcraenes
Reimbursable Fund Expenditure ........ccocooieeieecvnroreccanenenenne

Total Expenditure

2012 2013 2014
Actual Appropriation Allowance
15.00 15.00 15.00
1,625,210 1,521,317 1,670,679
163,608,839 350,598,902 256,210,094
999,798 1,014,799
3,643
1,003,441 1,014,799
1
1,003,440 1014799 1,368,268
98,025,769 295,325,805 201,358,508
54,378,840 45,632,615 45,481,997
11,826,000 10,147,000 9,672,000
165,234,049 352,120,219 257,880,773
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DEPARTMENT OF THE ENVIRONMENT

U00A01.01 OFFICE OF THE SECRETARY

PROGRAM DESCRIPTION

The Office of the Secretary provides direction and establishes State environmental policies to be implemented by the
operating units. Functions in this program include BayStat, StateStat, MDEStat, and MFR programs. Data is used to manage for
improved effectiveness and efficiency; internal and external audits; policy and planning coordination; enforcement and compliance
policy coordination; operations oversight; intergovernmental relations relating to regulations and legislation; environmental justice

coordination; and equal opportunity in employment.
MISSION

To protect and restore the quality of Maryland's air, water, and land resources, while fostering economic development, safe
communities, and quality environmental education for the benefit of the environment, public health, and future generations.

VISION

The Maryland Department of the Environment's (MDE’s) vision is to ensure a clean environment and excellent quality of life

for all Marylanders.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal"1. Reducing Maryland citizens’ exposure to hazards.
Objective 1.1 Reduce the number of exceedances of the elevated blood lead standard (10 micrograms per deciliter or more)
statewide (with an emphasis in Baltimore City) to sporadic occurences by the year 2015.

CY2010 CY2011 CY2012 CY2013

Performance Measures Actual Actual Estimated Estimated
Output: Number of children tested for elevated blood lead 114,829 109,534 115,000 115,000
Environmental Outcome: Reported exceedances of elevated

blood lead standard (10 micrograms per deciliter or more) 531 452 350 250

Goal 2. Ensuring safe and adequate drinking water.
Objective 2.1 At least 97 percent of the population served by public water systems (community and non-transient non-
community) will be in compliance with the regulations adopted as of 2009.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of Marylanders served by public water

systems in compliance with rules adopted as of 2009 83% 92% 85% 85%

Goal 3. Ensuring the air is safe to breathe.
Objective 3.1 Achieve attainment of the eight-hour ozone and PM2.5' standards in the Baltimore and Washington
metropolitan areas and Cecil County.
CY2010 CY2011 CY2012 CY2013
Performance Measure Actual Actual Estimated Estimated
Input: Number of exceedances of the eight-hour ozone standard 43 27 41 43

Goal 4. Customer service and community outreach.
Objective 4.1 Respond to 75 percent of Public Information Act (PIA) requests within 30 days of receipt.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Percent of PIA responses issued within 30 days 62% 75% 60% 72%

' Particulate matter 2.5 (PM2.5) is an air pollutant with a diameter of 2.5 micrometers or less and is small enough to invade human
airways. All data are for the current eight-hour standard of 75 parts per billion. Ozone is monitored from April through October per
federal guidelines.
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DEPARTMENT OF THE ENVIRONMENT

U00A01.01 OFFICE OF THE SECRETARY

Appropriation Statement:

1 Salaries, Wages and Fringe Benefits

0

07 Motor Vehicle Operation and Maintenance .............cooeevecverveccncee
08 Contractual Services...........cccoooeervninienunnns

09 Supplies and Materials......
10 Equipment—Replacement .
13 FiXed CRAIZES ..ccoivveveeeieec st ee s e s nes

Total Operating EXPENSES.......ccoueveueurviirininiveiesiniscrisnseinenenas

Total Expenditure
Original General Fund Appropriation............cccoeeovnrociiniccocanenn.
Transfer of General Fund Appropriation...........c.ccccvennvecvincicnnnae

Total  General Fund Appropriation
Less:  General Fund Reversion/Reduction...........cccocvveecreiinecnn.

Net General Fund Expenditure...........cccocoecevieevvenencereenennas
Special Fund Expenditure..........
Federal Fund Expenditure..........ccccoovveiiiniiniiiniccnnnn

Total EXPENditure ..........ccccooeeimmieccerecreirereenennncraenees

Special Fund Income:
swf325 Budget Restoration Fund..........ccocooooiviiiiininnnn.
U00311 Special Indirect Cost ReCOVeries .......ooeoveeerererercnee

Federal Fund Income:
AA.UQ0 Federal Indirect Cost Recoveries ..........ccoecverernnne.

2012 2013 2014
Actual Appropriation Allowance
15.00 15.00 15.00
1,625,210 1,521,317 1,670,679
6,441 6,860 8,070
13,300 5,999 5,499
2,965 5,441 6,331
541,153 817,517 823,786
7,460 6,760 5,719
3,638 11,129 11,896
34,332 45,196 48,793
609,289 898,902 910,094
2,234,499 2,420,219 2,580,773
999,798 1,014,799
3,643
1,003,441 1,014,799
1
1,003,440 1,014,799 1,068,268
507,769 618,805 628,508
723,290 786,615 883,997
2,234,499 2,420,219 2,580,773
3,716
507,769 615,089 628,508
507,769 618,805 628,508
723,290 786,615 883,997
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DEPARTMENT OF THE ENVIRONMENT

U00A01.03 CAPITAL APPROPRIATION-WATER QUALITY REVOLVING LOAN FUND—OFFICE OF THE
SECRETARY

Program Description:

This program provides funds for low interest loans to Maryland's local jurisdictions and private entities for capital projects that improve
water quality. These projects include upgrades and expansions 10 wastewater treatment plants, interceptors and collectors, pump stations,
capping of old landfills, and creation of storm water management facilities. State funds are required to provide the 20% match Lo the federal
funds. All projects funded through the program are reviewed for consistency with the Governor's Smart Growth Strategy.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions 2,026,886
14 Land and Structures......... . 138,972,954 198,000,000 130,000,000
Total Operating EXPEnses........covuveveeererieneveesricneerncreneeneeeane 140,999,840 198,000,000 130,000,000
Total EXPenditure ..........cccoeveieviieeierieenreeeresennenrs 140,999,840 198,000,000 130,000,000
Special Fund Expenditure 83,836,000 156,571,000 88,960,000
Federal Fund Expenditure 47,307,840 34,286,000 34,200,000
Reimbursable Fund Expenditure ............c.oocevvevieevinvnenne 9,856,000 7,143,000 6,840,000
Total Expenditure ..........cocovverereensunrennnee 140,999,840 198,000,000 130,000,000
Special Fund Income:
U00335 Water Quality Financing Administration Capital
Projects........ et . 83,836,000 156,571,000 88,960,000
Federal Fund Income:
66.458 Capitalization Grants for State Revolving Funds..... 47,307,840 34,286,000 34,200,000
Reimbursable Fund Income:
U00901 Maryland Department of the Environment-Capital Pro-
BLAIMIS cocvvvverererereveiesessesrnsceseseesesnsnsserssmseressssenssassesesranes 9,856,000 7,143,000 6,840,000
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DEPARTMENT OF THE ENVIRONMENT

U00A01.04 CAPITAL APPROPRIATION-HAZARDOUS SUBSTANCE CLEAN-UP PROGRAM— OFFICE OF THE
SECRETARY

Program Description:

This program provides funding for State participation in the Federal Comprehensive Response, Compensation and Liability Act
Program (Superfund). In addition the State funds are utilized to clean up other uncontrolled waste sites within the State which do not qualify
for federal funding, but which pose a substantial threat to public health and the environment where there is no viable financially responsible

party.

Appropriation Statement:
2012 2013 2014

Actual Appropriation Allowance

08 Contractial SEIVICES .......cveeecerierrrrieirieieeceareeensrres e aeaeeeesesnennene 300,000
Total Operating EXPenses..........coeveerevrieieeverecueeerseeesesreneaeos 300,000

Total Expenditure ...........cccoeccveoiirecorncnnrecncenecoenns 300,000

Net General Fund Expenditure 300,000
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DEPARTMENT OF THE ENVIRONMENT

U00A01.05 CAPITAL APPROPRIATION-DRINKING WATER REVOLVING LOAN FUND— OFFICE OF THE
SECRETARY

Program Description:

This program provides funds for low-interest loans to local jurisdictions and private entities throughout the State for drinking water
capital projects. State funds are required to provide the 20% match to the federal funds. All projects funded through the program are
reviewed for consistency with the Governor's Smart Growth Strategy.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
14 Land and SEEUCTUIES........cc.ieeieiie ettt eveeceeeineeerveesaeesreessnscenees 13,499,710 42,000,000 22,000,000
Total Operating EXPenses.......c.ccocvveveeriinereerennmmenceccerennenneaenes 13,499,710 42,000,000 22,000,000
Total EXpenditire .......c.c.coeueeinieerevininerrceneeneeennecnenae 13,499,710 42,000,000 22,000,000
Special Fund Expenditure............coceoeeireeeenreeneaneccreeneene 5,182,000 28,436,000 8,770,000
Federal Fund Expenditure........c.coovcemrneinecivcncncrnnnnnnnns 6,347,710 10,560,000 10,398,000
Reimbursable Fund Expenditure ...........cccocovrvcinnincceicnne 1,970,000 3,004,000 2,832,000
Total EXpenditure ..........ccorveevericoneeecieceercee 13,499,710 42,000,000 22,000,000
Special Fund Income:
U00390 Drinking Water State Revolving Fund ..................... 5,182,000 28,436,000 8,770,000
Federal Fund Income:
66.468 Capitalization Grants for Drinking Water
State Revolving Fund ..o 6,347,710 10,560,000 10,398,000
Reimbursable Fund Income:
U00901 Maryland Department of the Environment-Capital Pro-
BEAITIS e eeeecteeeeeeeaestnaeneeeas e s sebasansnesmeaneseseeresseseeeannsens 1,970,000 3,004,000 2,832,000
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DEPARTMENT OF THE ENVIRONMENT

U00A01.11 CAPITAL APPROPRIATION-BAY RESTORATION FUND-WASTEWATER

Program Description:

This program provides grant funds for enhanced nutrient removal (ENR) upgrades to existing wastewater facilities and for sewer
infrastructure rehabilitation. The Bay Restoration Fund (BRF) program is one of several MDE programs that provide funds for priority
projects to address sewerage system upgrades and nutrient reduction.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
14 Land and SEIUCTUTES. ......cc.oeiuieivreeiecvieeeeieeeecteeeteeeevscveeesaseenresaeeees 94,700,000 88,000,000
Total Operating Expenscs.... . 94,700,000 88,000,000
Total EXpenditure ..........c.oc.coeceomemnernceiceecrsenrecrconenee 94,700,000 88,000,000
Special Fund Expenditure...........coo.oeveevovvenierercinneneecns 94,700,000 88,000,000
Special Fund Income:
swf309 Chesapeake Bay Restoration Fund...........ccccoceennnee 94,700,000 88,000,000

U00A01.12 CAPITAL APPROPRIATION-BAY RESTORATION FUND-SEPTIC SYSTEMS

Program Description:
This program will provide grant funds for septic system upgrades. The Bay Restoration Fund (BRF) program is one of several MDE
funding programs that provide funds for priority projects to address nutrient reduction.

Appropriation Statement:

2012 2013 2014

Actual Appropriation Allowance

12 Grants, Subsidies and Contributions...........ccooceeeveveveoeeeeeeeeeeeeens 8,500,000
i4 Land and Structures 15,000,000 15,000,000
Total Operating EXPENSES........oveveerereiiverenteriieeeieerenencesennnes 8,500,000 15,000,000 15,000,000
Total EXPenditure ..........ccocoeeevvereeeeiriererieneneereseanans 8,500,000 15,000,000 15,000,000
Special Fund Expenditure..........ccccooeviieinenierenneernesieerenne. 8,500,000 15,000,000 15,000,000

Special Fund Income:

swf309 Chesapeake Bay Restoration Fund .............ccccocoe.ce. 8,500,000 15,000,000 15,000,000
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DEPARTMENT OF THE ENVIRONMENT

OPERATIONAL SERVICES ADMINISTRATION

U00A02.02 OPERATIONAL SERVICES ADMINISTRATION

PROGRAM DESCRIPTION

This program provides general administrative and fiscal services to the Department, including general accounting and reporting, payroll
and salary cost allocation, grant and loan financial reporting, personnel and staff development, procurement, facilities management, and health

and safety.

MISSION

The Administrative Services Administration (ASA) is committed to supporting the Maryland Department of the Environment in its
mission of protecting and restoring the quality of Maryland's air, water, and land resources by providing quality and timely administrative

and fiscal services to the Department.

ASA supports the Department in the attainment of its goals and objectives and shares the goals, objectives, and performance measures

found in the Office of the Secretary.

Appropriation Statement:

07 Motor Vehicle Operation and Maintenance .............ccoceeevvereeeannn,
08 Contractual Services.........cooeeveververerrervennn.

09 Supplies and Materials......
10 Equipment—Replacement
13 Fixed Charges.........cccovvunee. .

Total Operating EXPenses........covuiveerrreireerenieresierresenssnsenrassessons

Total EXpenditure .........ccocoveuemervcrceinnecnmnecneneceeenes

Original General Fund Appropriation....
Transfer of General Fund Appropriation............cccccevcvvennecncnnennnnan

Total General Fund Appropriation...........ccccoceueeeereevvrnreencnseneennns
Less: General Fund Reversion/Reduction............cccceeeveveeeceanennnn.

Net General Fund Expenditure..........cccoeoeenecvnncrnnncccns
Special Fund Expenditure
Federal Fund Expenditure

Total EXpenditure ...........ccoeeerveerecenerecncrceennesnnenns

Special Fund Income:
swf325 Budget Restoration Fund.........cccccoiimenenncnnnene
U00311 Special Indirect Cost Recoveries ........oocvrveviecrrnnnane

Federal Fund Income:
AA.UQ0 Federal Indirect Cost RecOveries .........cocovuveevivvrienn.

2012 2013 2014
Actual Appropriation Allowance
43.00 43.00 43.00
4.19 5.00 5.00
3,281,571 3,310,680 3,355,486
246,572 233,280 182,910
17,057 19,368 17,933
408 430
367,381 428,340 381,794
5,145 8,911 5,228
248,306 685,570 603,134
35,878 28,668 22,495
6,592 26,899 24,368
3,566,423 3,707,244 3,860,287
4,247,190 4,905,000 4,915,669
7,775,333 8,448,960 8,454,065
4,780,781 5,238,201
~706,163 ’
4,074,618 5,238,201
1
4,074,617 5,238,201 5,375,088
2,144,292 2,093,399 1,951,876
1,556,424 1,117,360 1,127,101
7,775,333 8,448,960 8,454,065
7,154
2,144,292 2,086,245 1,951,876
2,144,292 2,093,399 1,951,876
1,556,424 1,117,360 1,127,101
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DEPARTMENT OF THE ENVIRONMENT

U00A04.01 WATER MANAGEMENT ADMINISTRATION
PROGRAM DESCRIPTION

The Water Management Administration manages water pollution control and drinking water protection activities, including
implementation of Total Maximum Daily Loads (TMDL) for pollutants in impaired waterways and industrial/municipal wastewater
and storm water discharge regulatory functions. The program is responsible for environmental reviews. and Coastal Zone Consistency
determinations and regulatory functions associated with erosion and sediment control, dam safety, storm water management, and non-
tidal and tidal wetlands. The program administers the Well Drillers, Waterworks and Waste Systems Operators, and the Marine
Contractors Licensing Boards. It administers various regulatory functions that manage water supply quantity and quality. Key water-
supply program elements include source protection, standard setting, compliance and enforcement activities, technical/compliance
assistance, inspection services, sanitary surveys, comprehensive performance evaluations, emergency response to water supply
outages and contamination incidents, and related services to aid local governments in providing a safe and adequate water supply to
their customers. Elements of the program relate to pollution control activities that are part of source protection efforts and county
water and sewer planning.

MISSION

To restore, preserve, and manage ground and surface waters through a variety of water resource management and pollution
control programs, to ensure safe and adequate drinking water, to achieve fishable and swimmable waters, and to support beneficial
uses of state waters.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Improving and protecting Maryland’s water quality.
Objective 1.1 Reduce the volume of sewage overflows by an amount equal to a 50 percent reduction of the three-year
average amount (2002, 2003, 2004: 521,761,000 gallons).l

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Number of collection systems with significant SSOs 25 25 20 20
Number of collection systems with CSOs 6 6 6 6
Number of overflows (CSOs and SSOs) 1,485 2,072 1,200 1,200
Net change in the number of gallons of sewage overflows (+/-)
compared to three-year average amount above (in millions) -60 -40 -150 -150
Percent change in gallons of sewage overflow from three-year average -12%’ -8% -30% -30%

Goal 2. Ensuring safe and adequate drinking water.
Objective 2.1 At least 97 percent of the population served by public water systems (community and non-transient non-
community) will be in compliance with the regulations adopted as of 2009.

2011 2012 2013 2014

Performance Measure Actual Actual Estimated Estimated
Outcome: Percent of Marylanders served by public water

systems in compliance with all rules adopted as of 2009’ 83% 92% 85% 85%

Objective 2.2 Ensure that each water appropriation permit is sustainable based on sound scientific analysis of the
capabilities and protection of the water source for in-stream living resources and other uses.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Percentage of large ground water appropriation permits
issued for which the 80 percent water management level was
evaluated or a water balance analysis performed 100% 100% 100% 100%
Outcome: Percent of permittees in compliance with pumpage
reporting requirements 95% 97% 88% 90%

' The objective includes combined sewer overflows (CSOs) and sanitary sewer overflows (SSOs). The objective will be achieved via
implementation of EPA’s minimum control strategies, long-term control plans, and collection system improvements in capacity,
inflow and infiltration reduction, operation, maintenance.

? Program correction from -11 percent reported in previous year.

* This measure was revised to reflect all new and existing EPA regulations that have been adopted as of 2009.
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DEPARTMENT OF THE ENVIRONMENT

U00A04.01 WATER MANAGEMENT ADMINISTRATION — WATER MANAGEMENT ADMINISTRATION

Appropriation Statement:

2012 2013 ’ 2014
Actual Appropriation Allowance
Number of Authorized POSIONS .......cccocvieviirieieeerire e 265.50 262.50 262.50
Number of Contractual POSItIONS..............cceveeeeeiceeieeevirreriee e 6.70 18.50 22.00
01 Salaries, Wages and Fringe Benefits .........ccocovvveeeviiecnineccrennnnes 23,060,774 22,543,287 23,102,727
02 Technical and Special Fees......ccoecvevenn... reeren s 379,920 758,178 895,711
03 COMMUNICALION ... .cueeireierieieteicecieereieeie et eeseresaeseneaeesessesaenessasseneas 174,072 174,655 175,223
04 Travel................ 27,919 18,863 20,314
06 Fuel and UtIHHES .....ccoveveererereeerererennenns 6,134 8,546 7,125
07 Motor Vehicle Operation and Maintenance . . 407,200 507,086 506,702
08 Contractual Services.......ccoovvvevvvviveevennnen.. R 2,354,189 2,196,550 1,875,186
09 Supplies and Materials ... 115,897 150,108 159,314
10 Equipment—Replacement .. 21,420 114,461 108,612
i1 Equipment—Additional................ . 1,971
12 Grants, Subsidies and Contributions............ccoveovvveeeecvnveiireecenren. 2,155,154 3,400,925 2,869,775
13 Fixed Charges . 146,918 159,679 148,700
Total Operating EXPEenses........ccoeeerencerenenecnereecrieiecereanens 5,410,874 6,730,873 5,870,951
Total EXpenditure .......coovvveieireeirrreiecnenecre e 28,851,568 30,032,338 29,869,389
Original General Fund Appropriation..........c.c.coeeeoeeireurocninercoencnnne 11,711,572 11,965,790
Transfer of General Fund Appropriation............c.cccoccoecicierncnncnn. 1,177,820
Net General Fund Expenditure...........cocoeeoeeeierrencnncenees 12,889,392 11,965,790 13,856,743
Special Fund Expenditure...... 7,687,864 10,010,420 7,986,591
Federal Fund Expenditure...... 8,046,180 7,839,306 7,804,390
Reimbursable Fund Expenditure .. 228,132 216,822 221,665
Total EXpenditure .........ccovereveveereecerrieeeeenecenerenes 28,851,568 30,032,338 29,869,389
Special Fund Income:
swf309 Chesapeake Bay Restoration Fund .............ccoeoeeeee 442,603 750,000 750,000
swf325 Budget Restoration Fund...........cccocoviioviiiceccnnn. 56,965
U00302 Maryland Clean Water Fund...........cccoovvviviieeennnnn. 2,183,176 2,543,140 1,600,555
U00304 Oil Disaster Containment, Clean-Up and Contin-
gency FUNd ..o 1,370,510 1,100,000 750,000
U00313 Water Quality Financing Administrative Fees......... 1,591,208 905,000 1,220,000
U00328 Non-Tidal Wetlands Compensation Fund .. 56,571 1,687,478 1,497,596
U00346 Wetlands Compensation Fund.................... . 200,000 211,000 200,000
U00361 Wetlands and Waterways Program Fund ................. 1,843,796 2,756,837 1,968,440
TOMAL ..ottt 7,687,864 10,010,420 7,986,591
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DEPARTMENT OF THE ENVIRONMENT

U00A04.01 WATER MANAGEMENT ADMINISTRATION — WATER MANAGEMENT ADMINISTRATION

Federal Fund Income:

66.466
66.468

66.471

66.474
66.605
97.041
97.045
97.070

Chesapeake Bay Program.........o.ccccvemievecnonvnnncrcens
Capitalization Grants for Drinking Water
State Revolving Fund .........cooovoiiiiiiineininieee
State Grants to Reimburse Operators of Small
Water Systems for Training and Certification

Performance Partnership Grants
National Dam Safety Program (FEMA)..
Cooperating Technical Partners .........ccccooeveervrecnens
Map Modernization Management Support Program

Reimbursable Fund Income:

D50HO1 Military Department Operations and Maintenance
KO0A 12 DNR-Resource Assessment Service

KO00A14 DNR-Watershed Services.............

559,070 806,015 743,451
3,855,990 4,533,796 3,437,654
595,972
60,445
2,524,896 2,250,633 2,729,493
71,387 67,326 71,314
181,536 822,478
378,420
8,046,180 7,839,306 7,804,390
85,879 120,000 110,900
41,815
100,438 96,822 110,765
228,132 216,822 221,665
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DEPARTMENT OF THE ENVIRONMENT

U00A05.01 SCIENCE SERVICES ADMINISTRATION
PROGRAM DESCRIPTION

The Science Services Administration (SSA) provides scientific and technical analysis and services for regulatory programs in
other MDE administrations and within other State departments as well as implementing its own technical programs. SSA may also
provide technical guidance on interpretation of water quality standards to local governments and private industry. Its programmatic
areas include multi-media health and environmental reporting and risk assessment responsibilities; federal/state/local Chesapeake Bay
Program coordination including the State’s Bay Watershed Implementation Plan (WIP); development and promulgation of water
quality standards and goal-setting for environmental restoration and protection; identification and updating of the State’s Sec. 303(d)
list of impaired waters; developing Total Maximum Daily Loads (TMDLs) pursuant to the federal Clean Water Act for pollutants in
impaired waterways and supporting TMDL implementation by MDE, local governments (e.g., Section 319 Non-Point Source Grant
and Chesapeake Bay Reporting and Accountability Grant), and in coordination with the Governor's Bay Cabinet; federal BEACH Act
program activities; Community Right-to-Know, Hazardous Materials Security, and Worker Right-to-Know tracking and coordination;
technical support and analysis for dredging projects permitted by MDE; shellfish-growing water certifications, including support of
Maryland's emerging aquaculture industry; algal bloom and fish-kill investigations; and development and issuance of fish
consumption health guidelines. SSA provides multi-media outreach to MD federal facilities under a long-standing state/federal
partnership agreement that has recently emerged as a key coordinative tool lending support to federal Bay WIP efforts within
Maryland.

MISSION

SSA’s mission is to provide multi-media scientific and technical leadership and coordination within MDE concerning
existing and emergent environmental and public health issues, and to set long-range goals and standards for State environmental
restoration and protection.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Improving and protecting water quality.
Objective 1.1 By 2013, the freshwater fish tissue concentrations of mercury in all sampled areas will allow at least three
meals per month to be safely eaten. (EPA criterion is 0.30 mg per kg in fish tissue, which equates to 3.4 meals

per month.)
FY2011 FY2012 FY2013 FY2014
Performance Measures Actual Actual Estimated Estimated
Outcome: Five-year median fish tissue concentrations of mercury
(mg/kg) 0.192 0.298' 0.215 0.215

Objective 1.2 Ensure that Maryland shellfish are harvested from waters that are clean enough to meet National Shellfish

Sanitation Program requirements.
CY2011 CY2012 CY2013 CY2014

Performance Measures Actual Actual Estimated Estimated
Efficiency: Percent of required sampling achieved 77%* 73% 75% 5%
Outcome: Shellfish harvesting acres approved or conditionally approved  94% 94% 94% 94%

" A change in median concentration can result from biased sampling site targeting within the sampling year, natural variability in
sampling locations, and reservoir management practices. The fish tissue monitoring follows a five year regional rotation which
includes the Eastern Shore, Harbor and Bay, Metro Area, Western Bay Tributaries and Western Maryland waters. In fiscal 2011 the
Eastern Shore region was sampled, however SSA was requested to sample some special water bodies (e.g. not a routine core station)
in support of mercury TMDLs which were historically higher in fish tissue mercury concentrations. In fiscal year 2012, sampling
concentrated on the Western Maryland region which included impoundments, water bodies that typically have higher concentrations
of mercury in fish tissue. Data indicated that mercury concentrations were high in fiscal year 2012 and consequently caused the five
year median for mercury concentration in bass to increase to 0.298 mg/kg.

*2011 data was revised from an estimate of 80 percent in fall 2011 to an actual of 77 percent reported in fall of 2012.
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DEPARTMENT OF THE ENVIRONMENT

U00A05.01 SCIENCE SERVICES ADMINISTRATION (Continued)

Objective 1.3 Develop TMDLs for all identified impaired bodies of water, complete the number of TMDLs per U.S.
Environmental Protection Agency (EPA) submission schedule, and incorporate approved TMDLs into the
permits in the impaired watersheds.

FFY2010 FFY2011 FFY2012 FFY2013

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of TMDLs submitted (listings resolved) 43 155° 39 27!
FY2010 FY2012 FY2013 FY2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Water bodies impaired by nutrients with completed TMDL® 40 79 93 93
Water bodies impaired by nutrients without TMDL’ 62 20 6 6

Objective 1.4 Achieve an annual Maryland nitrogen load to the Bay of 50.5 M Ibs/year in fiscal year 2014.°

FY2011 FY2012 FY2013 FY2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Annual MD nitrogen load to Bay 52.76 50.15 51.20 50.50
Annual MD phosphorus load to Bay 3.30 3.13 3.30 3.20

#2011 includes the completion of the Chesapeake Bay TMDL (27 percent) by EPA and the Chesapeake Bay partners.

* Biological Stressor Identification studies are being conducted over the 2012-2013 period but will not appear in this metric until 2014
because a refinement of the Integrated Report listings based on these studies will not occur until federal fiscal year 2014.

> The Integrated Report is only submitted on even-numbered years so these numbers do not change in odd-numbered years.

% The current federally-directed procedure for reporting nitrogen loads from point sources such as wastewater treatment plants subjects
the reported data to the variability of rainfall. That is, the load will be lower in dry years and higher in years with more rain. These
weather-driven variations can be significant enough to mask the effects of management actions such as plant upgrades. MDE is
working with the Chesapeake Bay Partnership to develop a revised procedure for reporting point source loads in a manner consistent
with the reporting of nonpoint source loads, which removes the annual variability of rainfall to reveal the estimated impact of our
management actions.
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DEPARTMENT OF THE ENVIRONMENT

U00A05.01 SCIENCE SERVICES ADMINISTRATION

Appropriation Statement:

2012 2013 ’ 2014
Actual Appropriation Allowance
Number of Authorized POSItIONS ........c.ccevrevevrereevieceeeececerrreeen 86.00 85.00 85.00
Number of Contractual POSItionS..........cceeiivveeerererneneeieceereens 1.73 3.00 3.00
01 Salaries, Wages and Fringe Benefits...........cccoveeeeiivereneieveeeeneenn 7,288,356 7,257,572 7,389,194
02 Technical and Special FEes........cccoevirireeiinrrciniceccncreerccneenes 85,768 206,414 98,755
03 COMMUNICALION ......eeeveitieneeeeeeeeeeeereeeeeeveete e eeee e vessseeeeneseneenseeseeens 36,156 41,153 38,754
04 Travel................ 13,935 3,823 2,563
06 Fuel and ULHEES .....coccverereeiieaererierererneesreeens 10,102 17,953 10,479
07 Motor Vehicle Operation and Maintenance . . 263,521 247,833 426,589
08 Contractual Services.....o..oovcovimvieoeeeranennnn . 2,389,708 3,483,506 2,387,603
09 Supplies and Materials ... 78,364 91,334 83,892
10 Equipment—Replacement .. 179,273 107,714 92,549
11 Equipment—Additional................ 1,353 4,000 5,550
12 Grants, Subsidies and Contributions... . 2,325,785 1,877,500 1,536,500
13 FiXed CRAIZES ....ovciitierereireeeeieeeririeree e eneveseseeses e e aesasesessnsesensenn 154,325 135,440 154,827
Total Operating EXPEnses.......cocveeveeemvemeriecrrerrriesessereeraneoreees 5,452,522 6,010,256 4,739,306
Total EXpenditure ..........c.ccocveeereerierereecerereercnence 12,826,646 13,474,242 12,227,255
Original General Fund Appropriation........c.c..coceeuveeeeeenencncenenenee 4,953,204 5,115,662
Transfer of General Fund Appropriation...........c.ceceeecemmucrcecereeecacnne -216,832
Total General Fund Appropriation.............ceeeceeerenieseovnnnrecnne 4,736,372 5,115,662
Less:  General Fund Reversion/Reduction.............ccoceeveeveieveenennnne 1
Net General Fund Expenditure..........ccocvevveveeeveiivnieiececnenns 4,736,371 5,115,662 5,206,733
Special Fund Expenditure . 1,280,346 770,443 1,397,751
Federal Fund Expenditure.............ccooooeroioirinercnvcnencenne 6,441,744 6,954,534 5,336,063
Reimbursable Fund Expenditure .........ccoovcocoincrcancincns 368,185 633,603 286,708
Total Expenditure 12,826,646 13,474,242 12,227,255

11— 603



DEPARTMENT OF THE ENVIRONMENT

U00A05.01 SCIENCE SERVICES ADMINISTRATION—SCIENCE SERVICES ADMINISTRATION

Special Fund Income:

swf309 Chesapeake Bay Restoration Fund .......c.ccccceovunneeee. 233,244 450,000
swf325 Budget Restoration Fund...........c.cooociiiiiicncncnnae 20,781
U00302 Maryland Clean Water Fund 103,977 81,032 155,825
U00304 Oil Disaster Containment, Clean-Up and Contin-

gency Fund ...t 325,000 150,000 90,000
U00311 Special Indirect Cost Recoveries ......ocveeerevirrenennae 2,246
U00313 Water Quality Financing Administrative Fees......... 250,000 250,000 250,000
U00352 Community Right to Know Fund ..o 365,879 268,630 451,926

TOLAL oottt 1,280,346 770,443 1,397,751
Federal Fund Income:

66.454 Water Quality Management Planning....................... 426,422 361,000 287,901
66.460 Nonpoint Source Implementation Grants.................. 2,424,431 3,277,173 1,900,836
66.466 Chesapeake Bay Program..............ococovvviecevrerinecennnne 1,847,720 1,824,249 1,634,503
66.468 Capitalization Grants for Drinking Water

State Revolving Fund ........ccocoeveieivreeice e 47,678
66.472 Beach Monitoring and Notification Program

Development Grants..........ooeeeeeeververeeerrnenerenencons 290,462 277,287 270,000
66.605 Performance Partnership Grants. 1,340,067 1,018,186 1,229,863
66.608 One Stop Reporting... 64,964 196,639 12,960

TOUAL .t es e e enensaeeneeseesaseeees 6,441,744 6,954,534 5,336,063

Reimbursable Fund Income:
JOODO0O DOT-Maryland Port Administration ............coeveeeeieenncee 330,031 514,154 286,708

K00OA14 DNR-Watershed Services 38,154 30,840
L0OOA15 DAGR-Office of Resource Conservation 52,497
MOOF02 DHMH-Health Systems and Infrastructure Adminis-
[ 1510 1 OO UU OO UTUUSOURUOTON 36,112
TOLAL ...ttt 368,185 633,603 286,708
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DEPARTMENT OF THE ENVIRONMENT

U00A06.01 LAND MANAGEMENT ADMINISTRATION
PROGRAM DESCRIPTION

The Land Management Administration ensures that all hazardous wastes and non-hazardous solid wastes are managed to
protect public health and the environment. It issues permits and conducts inspections pertaining to design, construction, and operation
of solid waste management systems and facilities; natural wood waste and scrap tire recycling facilities; sewage sludge utilization
sites; hazardous waste treatment, storage, and disposal facilities; petroleum storage facilities; installation and operation of above-
ground and underground petroleum storage facilities; transportation and delivery of petroleum; and transportation of hazardous
wastes. It provides regulatory oversight of mining and reclamation of lands and waters impacted by mining; and permitting and
inspection oversight of animal feeding operations to reduce nutrient pollution. The program tracks and identifies generators and
transporters of hazardous and special medical waste, responds to hazardous materials transportation incidents, encourages waslte
minimization and pollution prevention, oversees remediation of contamination at federal facilities, and monitors low-level radioactive
waste management. It undertakes action when hazardous substances are released, and addresses sites that do not qualify for the
Federal Superfund Program and those that pose a significant threat to public health or the environment. It oversees cleanup of
commercial and industrial properties under the Voluntary Cleanup/Brownfields initiative and provides oversight of certain remedial
activities at sites listed on the National Priorities List. The program manages the State’s lead poisoning prevention and lead paint
abatement services accreditation programs, investigates lead poisoning cases, maintains lead poisoning registries, tracks the incidence
of lead poisoning, conducts paint surveys of residential buildings, and educates healthcare providers and the public. It coordinates lead
poisoning prevention efforts of DHMH and DHCD, and coordinates enforcement activities with Baltimore City. The program
provides technical assistance and guidance to local governments, businesses, industry, and the general public.

MISSION

The Land Management Administration protects human health and preserves and restores our land and water resources by
reducing the quantity and toxicity of generated wastes, ensuring the control and proper disposal of waste, managing lead paint
compliance activities, ensuring that oil is handled in an environmentally-safe manner, and overseeing the remediation of contaminated
sites for viable economic development. This is achieved by maintaining a highly-visible presence in the regulated community,
providing assistance to stakeholders, and developing long-term strategies for waste management needs.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Ensuring safe and adequate drinking water.
Objective 1.1 Maintain 80 percent significant compliance with groundwater standards for all active municipal solid waste
landfills each year.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of municipal solid waste landfills in significant
Compliance with groundwater standards 91% . 91% 96% 96%
Percentage of all landfill water quality reports reviewed within
five months' 86% 89% 100% 100%

Objective 1.2 Complete cleanup of 96 percent of underground storage tank (UST) releases and maintain inventory of open
UST release cleanups at less than 4 percent of the cumulative release number thereafter.

2011 2012 2013 2014
Performance Measure Actual Actual Estimated Estimated
Outcome: Percentage of oil-contaminated sites cleaned up during year 96% 96% 96% 96%

Goal 2. Reducing Maryland citizens’ exposure to hazards.
Objective 2.1 Reduce the number of exceedances of the elevated blood lead standard (10 micrograms per deciliter or more)
statewide (with an emphasis in Baltimore City) to sporadic occurences by the year 2015.

CY2010 CY2011 CY2012 CY2013

Performance Measures Actual Actual Estimated Estimated
Output: Number of children tested for elevated blood lead 114,829 109,534 115,000 115,000
Environmental Outcome: Reported exceedances of elevated

blood lead standard (10 micrograms per deciliter or more) 531 452 350 250

! Revised measure.
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DEPARTMENT OF THE ENVIRONMENT

U00A06.01 LAND MANAGEMENT ADMINISTRATION—LAND MANAGEMENT ADMINISTRATION

Appropriation Statement:

2012 2013 ' 2014
Actual Appropriation Allowance
Number of Authorized POSItIONS ..........ccvecerieiieiinnreeiree e 229.00 230.00 238.00
Number of Contractual POSItions..........ccoeveeveeiervrseierreeveeceeee 7.50 7.00 22.00
01 Salaries, Wages and Fringe Benefits .........ccoooovoeeeieiinrinesceieencnnne 17,958,454 18,447,871 19,808,823
02 Technical and Special FEes........occovveiiierreeerintieenrcniieaceeeeeesceanes 275,368 238,870 512,601
03 COmMMUNICAION.........covveeiieeriecereetieeeereecesseetreseeseresnrecareresaecsssesnenns 187,471 170,522 192,216
04 Travel.........cuu... 42,127 15,505 16,468
06 Fuel and Utilities .......cccovvvvevrvernieerenen, 14,194 15,657 15,192
07 Motor Vehicle Operation and Maintenance 402,180 407,129 397315
08 Contractual SErvices .....oooevvivvevvvvveereecnnins 5,789,702 7,346,159 8,083,648
09 Supplies and Materials .. 278,133 517,258 538,170
10 Equipment—Replacement 80,842 258,198 342,816
i1 Equipment—Additional............... 39,102 4,600 19,900
12 Grants, Subsidies and Contributions.. . 2,920,660 2,908,800 2,546,100
I3 FiXed CRArZES ..ccvveueeveeeeeieirieieerienie et scee et s et se v s s enenene 111,107 130,026 130,129
Total Operating EXPENSES.......ccoouveuerieeeeererercrtrreeeesesreeeees 9,865,518 11,773,854 12,281,954
Total EXpenditure ...........c.cccoioereniernceeeeneereeeereeen 28,099,340 30,460,595 32,603,378
Original General Fund Appropriation...........cccocveeonrioeneerveceinunnee 3,086,550 3,010,007
Transfer of General Fund Appropriation............ccocveeveveoeecreenrenns 16,383
Total General Fund Appropriation...........ccocoeeeeeeeerovrercresrencnes 3,102,933 3,010,007
Less:  General Fund Reversion/Reduction...............oceevecvvervevennnne 1
Net General Fund Expenditure............cccorvevennn.. 3,102,932 3,010,007 3,230,402
Special Fund Expenditure . 15,483,244 16,727,456 19,465,883
Federal Fund EXpenditure.........c.ocooevvcinnioeresnecreeeecnn e 9,407,754 10,623,132 9,807,093
Reimbursable Fund Expenditure ...........c.cccoovivivecncnnrcnnne 105,410 100,000 100,000
Total Expenditure 28,099,340 30,460,595 32,603,378
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DEPARTMENT OF THE ENVIRONMENT

U00A06.01 LAND MANAGEMENT ADMINISTRATION—LAND MANAGEMENT ADMINISTRATION

Special Fund Income:

swf325 Budget Restoration Fund........ccooocoeivininennnnnneneens 14,892
U00302 Maryland Clean Water Fund.........cccccovvcevevevcnnnncne 13,531 609,850 . 197,701
U00303 State Hazardous Substance Control Fund................. 659,267 973,085 814,834
U00304 Oil Disaster Containment, Clean-Up and Contin-
gency Fund ..o 4,478,741 4,324,930 4,087,224
U00308 Used Tire Cleanup and Recycling Fund 4,163,523 4,342,797 4,564,491
U00317 Oil Contaminated Site Environmental Clean-Up
FUNA oot 1,526,888 1,170,000 1,958,895
U00320 Lead Accreditation Fund.......... 203,942 104,474 200,165
U00321 Lead Poisoning Prevention Fun . 1,671,922 2,005,331 3,760,916
U00322 Maryland Recycling Trust Fund ..........ccococeieences 91,372 442,708 522,304
U00325 Bituminous Coal Open-Pit Mining Reclamation
Fund .....cccoeeee . 524,342 502,743 525,028
U00326 Deep Mining Fund..........cccocovvveiemnnnne. . 72,965 154,886 135,086
U00327 Surface Mined Land Reclamation Fund................... 326,424 168,691 193,900
U00331 Leaking Underground Storage Tanks Cost
Recovery ... ettt ettt eareeeeas 53,159
U00336 Oil Reserve Fund........ccoccovoveceeencernneenc. 528
U00340 Brownfields Voluntary Clean-up Fund.. . 355,233 313,709 272,483
U00347 Acid Mine Drainage Fund........ccocooovnovcnninnnnenens 533,903 545,835 1,078,699
U00363 Coal Combustion By-Product Fund...........c.cooeoeenes 807,504 1,053,525 1,154,157
15,483,244 16,727,456 19,465,883
Federal Fund Income:
12.113 State Memorandum of Agreement Program for
the Reimbursement of Technical Services............ 557,420 1,015,548 974,664
15.250 Regulation of Surface Coal Mining and
Surface Effects of Underground Coal Mining...... 529,881 884,589 884,803
15.252 Abandoned Mine Land Reclamation Program 2,111,842 2,804,485 2,269,802
17.600 Mine Heaith and Safety Grants .......c.cc.o.eeenee. . 50,000 50,000 75,000
66.460 Nonpoint Source Implementation Grants ................. 45,000 29,000
66.466 Chesapeake Bay Program...........coccevemveniiceccnenecene 61,973 115,000 136,766
66.605 Performance Partnership Grants................ . 2,214,264 1,539,675 1,796,744
66.802 Hazardous Substance Response Trust Fund............. 222,257 209,340 313,381
66.804 State and Tribal Underground Storage Tanks
Program......coeeveeiivciiernienienieneneenieeesenessenieeeneenes 901,803 731,612 735,710
66.805 Leaking Underground Storage Tank Trust Fund
Program.........ooouieiiieveiercrtecee v 312,080 1,915,524 1,690,720
66.809 Core Program Cooperative Agreements ....... . 300,324 597,437 588,803
66.817 State and Tribal Response Program Grants.............. 482,222 262,012 297,075
93.197 Childhood Lead Poisoning Prevention Projects-
State and Local Childhood Lead Poisoning Pre-
vention and Surveillance of Blood Levels in
ChildIen... ..o ee 541,663 435,410
93.283 Centers for Discase Control and Prevention-
Investigations and Technical Assistance ............... 16,811 17,500 14,625
Total ............... reereeerenaennene 8,302,540 10,623,132 9,807,093
Federal Fund Recovery Income:
66.805 Leaking Underground Storage Tank Trust Fund
PrOSIam......ccooiiieiceeieeeeie e 1,105,214
Reimbursable Fund Income:
JOOBG1 DOT-State Highway Administration
JOODO0O DOT-Maryland Port Administration ...........cccceeveveeevennans 19,396 50,000 50,000
KO0OA12 DNR-Resource Assessment Service .........o.ocovvvvererernnnne 86,014 50,000 50,000
TOAl . 105,410 100,000 100,000
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DEPARTMENT OF THE ENVIRONMENT

U00A07.01 AIR AND RADIATION MANAGEMENT ADMINISTRATION
PROGRAM DESCRIPTION

The Air and Radiation Management Administration ensures that air quality and radiation levels in Maryland sustain public
health, safety, and the environment. It operates an air-monitoring network to obtain up-to-the minute data on air quality, develops
plans to attain and maintain health-based national ambient air quality standards, and promulgates regulations to implement these plans.
The program works with other states to ensure that transport of air pollution is minimized, issues construction and operating permits
for air pollution sources to ensure compliance with air quality standards and to control emissions of toxic air pollutants, conducts site
inspections to determine compliance with regulatory and permitting requirements, takes enforcement actions as appropriate, and
investigates citizens’” complaints. In addition, the Administration has begun a series of important initiatives relating to climate change.

The Administration licenses asbestos removal contractors, inspects asbestos removal projects, accredits asbestos removal
training providers, and trains and coordinates medical monitoring of State employees who work with asbestos. Through its mobile
source emission control effort, the program provides oversight of the Vehicle Emissions Inspection Program. The Administration sets
standards and test procedures; audits exhaust analyzers at test stations and repair facilities; administers the State's certification regimen
for repair facilities, repair technicians, and fleet emission certification programs; oversees diesel emission reduction programs; and
investigates other mobile source emission control strategies such as cleaner-burning fuels.

The Administration monitors radiation use to protect the public from radiation’s potential harmful effects by licensing the
sources of radiation; establishing x-ray machine certification standards; registering machines that generate radiation; ensuring
compliance with regulatory requirements; and responding to any medical, industrial, or transportation radiation emergency.

MISSION

The mission of the Air and Radiation Management Administration is to improve and maintain air quality and to control
sources of radiation to protect the health and welfare of the people and the environment of Maryland.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Ensuring the air is safe to breathe.
Objective 1.1 Achieve attainment with the eight-hour ozone and PM2.5' standards in the Baltimore and Washington
metropolitan areas and Cecil County.
CY2010 CY2011 CY2012 CY2013
Performance Measure Actual Actual Estimated Estimated
Input: Number of exceedences of the eight-hour ozone standard 43 27 41 43

Goal 2. Reducing Maryland citizens’ cxposure to hazards.
Objective 2.1 Improve the initial significant compliance rate at radiation machine facilities to at least 80 percent and ensure
that radiation machine facilities comply with all applicable laws and regulations.

2011 2012 2013 2014
Performance Measure Actual Actual Estimated Estimated
Outcome: Percent of inspected radiation machines in initial compliance ~ 74% 79% 9% 79%

! Particulate Matter 2.5 (PM2.5) is an air pollutant with a diameter of 2.5 micrometers or less and is small enough to invade human
airways. All data are for the current eight-hour ozone standard of 75 parts per billion. Ozone is monitored during the ozone season
only, from April 1* through October 31* per EPA guidelines.
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DEPARTMENT OF THE ENVIRONMENT

AIR AND RADIATION MANAGEMENT ADMINISTRATION

U00A07.01 AIR AND RADIATION MANAGEMENT ADMINISTRATION

Appropriation Statement:

2012 2013 2014

Actual Appropriation Allowance
Number of Authorized POSItIONS .............ccocoeeiieeiieeiieeecreieiene 167.00 169.00 169.00
Number of Contractual POSItIONS............ccovvreveveeverinrenieierieniecerreeaas 4.23 13.00 12.50
01 Salaries, Wages and Fringe Benefits ..........ccccoooeveonennenicanns 14,170,512 14,119,884 14,788,169
02 Technical and Special Fees 212,492 510,331 494,957
03 COMMUNICAION ......vviiveeeeeeeriiceieeeeeteesesee e e s eeeasseteeatsssaeeseeeesrersrseens 113,350 113,785 116,654
04 TTAVEL...etieeieeieetieieceetet et eceeesesser s e e a e e aessessesesessesaesasaessnessassonan 51,877 22,218 27,408
06 Fuel and Utilities................. . 24,760 34,554 25,750
07 Motor Vehicle Operation and Maintenance ...................... 141,709 204,233 237,580
08 Contractual Services........overvverveverenresnanns 2,279,168 3,099,299 2,070,905
09 Supplies and Materials ......c.cocevuevrceroeeevrnececencnns . 278,060 288,352 294,069
10 Equipment—Replacement 176,889 396,932 375,548
11 Equipment—Additional 187,576 854,400 200,000
12 Grants, Subsidies and Contributions . 391,461 487,427 328,591
13 Fixed CRarges .....coooeioivierecreireeceree s eeee e ee e een 27,577 45,214 38,661
Total Operating EXPENSES........cccvrrvvreerieriercrnreeneeeeereceeecines 3,672,427 5,546,414 3,715,166
Total Expenditure 18,055,431 20,176,629 18,998,292

Original General Fund Appropriation..............c.cccccocrccoivvnrenrccens 1,341,842 1,339,828

Transfer of General Fund Appropriation.........cc.ccooveeeoeevrvnveneennes -137,414

Net General Fund Expenditure..........ccocoovvvevrieeenvescencanann, 1,204,428 1,339,828 1,213,456
Special Fund Expenditure....... . 9,837,146 11,123,883 10,951,406
Federal Fund Expenditure.......... . 4,275,117 5,014,160 4,215,922
Reimbursable Fund Expenditure ..........coccovevevivnvnnecencnne 2,738,740 2,698,758 2,617,508
Total EXpenditure .......ce.cvevevceiereiiieecee e 18,055,431 20,176,629 18,998,292
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DEPARTMENT OF THE ENVIRONMENT

U00A07.01 AIR AND RADIATION MANAGEMENT ADMINISTRATION

Special Fund Income:

swf316 Strategic Energy Investment Fund............cccconeeee. 1,333,327 2,257,743 1,507,743
swf325 Budget Restoration Fund..........cccococovvririicincnn 6,747
U00301 Maryland Clean Air Fund 5,977,004 6,157,650 ’ 6,464,614
U00304 Oil Disaster Containment, Clean-Up and Contin-
gency Fund ... 218,481 100,000 100,000
U00305 State Radiation Control Fund. 2,253,415 2,551,743 2,829,049
U00357 Southern States Energy Board 54,919 50,000 50,000
TOAL ..ottt 9,837,146 11,123,883 10,951,406
Federal Fund Income:
66.034 Surveys, Studies Investigations, Demonstrations
and Special Purpose Activities Relating to the
Clean Al ACT .ot 444,693 662,019 661,274
66.040 State Clean Diesel Grant Program 568,609 260,294 142,149
66.605 Performance Partnership Grants........... 3,063,736 3,876,472 3,190,499
93.103 Food and Drug Administration-Research................. 198,079 190,375 197,000
97.005 State and Local Homeland Security National
Training Program........ 25,000 25,000
TOLAL ..ottt 4,275,117 5,014,160 4,215,922
Reimbursable Fund Income:
JOOAO! Department of TranSportation...........ce.eemeerrerceeuceernnucne 1,055,000 1,055,000 1,055,000
JOOEOO DOT-Motor Vehicle Administration .. . 1,277,555 1,278,758 1,312,508
K00A 12 DNR-Resource AssesSment SErviCe ......ooovivvvveoveerceeens 406,185 365,000 250,000
TOAL e ea e e 2,738,740 2,698,758 2,617,508
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DEPARTMENT OF THE ENVIRONMENT

SUMMARY OF COORDINATING OFFICES

2012 2013 2014

Actual Appropriation Allowance

Total Number of Authorized Positions 125.50 124.50 . 124.50

Total Number of Contractual Positions................cceeeeveveeeeecveereeennennnn 72 3.00 3.50

Salaries, Wages and Fringe Benefits 11,105,091 11,354,654 11,691,773

Technical and Special Fees.......ccoooovccvvevinrieccnnencncee . 53,268 166,492 200,051

Operating Expenses........ 8,958,713 17,042,158 15,008,263
Original General Fund Appropriation...........cccoeeeeeeeviorseereornneseaaennene 3,815,715 3,900,202

Transfer/REAUCHON .......ocooveviriirieiiiereceieetre ettt eeneessee e eae e 24,665

Net General Fund Expenditure............oocveververicereeereinenerennas 3,840,380 3,900,202 4,016,310

Special Fund Expenditure 11,453,647 18,153,584 18,273,356

Federal Fund Expenditure...........cccoovecevnrcnininiecnnreecncnncnnes 4,728,042 6,469,918 4,589,091

Reimbursable Fund Expenditure ..........ccccooceveeiionnircneennne 95,003 39,600 21,330

Total Expenditure 20,117,072 28,563,304 26,900,087
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DEPARTMENT OF THE ENVIRONMENT

U00A10.01 COORDINATING OFFICES
PROGRAM DESCRIPTION

The Coordinating Offices are responsible for: coordinating the Department’s budget matters, the State Revolving Funds,
capital project management, and Board of Public Works activities; coordinating public information and outreach, community
assistance, public participation, media relations, and Public Information Act and State Clearinghouse activities; promoting pollution
prevention; coordinating the Department’s information technology activities; responding to environmental emergencies; and providing
legal advice and investigating and prosecuting violations of Maryland’s environmental statutes and regulations.

MISSION

To keep the public well informed of the Department’s policies, procedures, and actions; administer budgetary matters;
perform legal services and criminal investigations; coordinate the Department’s information technology activities; and respond timely
to environmental emergencies.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Customer service and community outreach.
Objective 1.1 Respond to 75 percent of Public Information Act (PIA) requests within 30 days of receipt.

2011 2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Percent of PIA responses issued within 30 days 62% 75% 65% 72%
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DEPARTMENT OF THE ENVIRONMENT

COORDINATING OFFICES

U00A10.01 COORDINATING OFFICES

Appropriation Statement:

2012 2013 2014

Actual Appropriation Allowance

Number of Authorized POSHIONS .......ccc.ocvvevirenieieeicieriererererenenee 125.50 124.50 124.50

Number of Contractual POSItIONS...........eeccerreriiiirireeeeeeccreeees 72 3.00 3.50

01 Salaries, Wages and Fringe Benefits.........oooiriiiiininnincncncns 11,105,091 11,354,654 11,691,773

53,268 166,492 200,051

114,662 92,534 106,250

36,339 20,814 19,629

3,788 6,849 3,907

07 Motor Vehicle Operation and Maintenance . . 229,072 185,410 211,994

08 Contractual Services ......ccovveeveenieeeeeeenenen. . 1,589,178 2,781,397 2,027,740

09 Supplies and Materials ... 315,162 388,812 319,898

10 Equipment—Replacement .. 203,785 444,741 411,492
11 Equipment—Additional................ 119,983

12 Grants, Subsidies and Contributions... . 640,437 2,661,000 2,435,000

13 Fixed Charges .......c.coceeeveecenmenieenereeeenreetcereonescteeeescseeseccensannas 44911 45,601 41,153

Total Operating EXPenses.......coceeercceeemvnremeircesercevnerccnonerencs 3,297,317 6,627,158 5,577,063

Total Expenditure 14,455,676 18,148,304 17,468,887

Original General Fund Appropriation..........c.ccceecemveunieicinennneens. 3,815,715 3,900,202

Transfer of General Fund Appropriation...........ce.coceevcvuevcvuevnennennae 24,665

Net General Fund Expenditure..........ccoovrevevvcrcnencencnnnne 3,840,380 3,900,202 4,016,310

Special Fund Expenditure...... . 6,812,487 8,538,584 8,842,156

Federal Fund Expenditure...... . 3,707,806 5,669,918 4,589,091

Reimbursable Fund Expenditure ...........ccooooeveveecivverienenne 95,003 39,600 21,330

Total EXpenditure .......cc.ocvveveeiivrierieieeareriessceeaeens 14,455,676 18,148,304 17,468,887
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DEPARTMENT OF THE ENVIRONMENT

COORDINATING OFFICES

Special Fund Income:
swf309 Chesapeake Bay Restoration Fund.........c.ccceoceoeeee. 1,029,738 2,049,700 2,369,214

swf325 Budget Restoration Fund............. 18,123
U00302 Maryland Clean Water Fund................ 80,389
U00303 State Hazardous Substance Contro} Fund.......... 74,093 175,000 175,000
U00304 Oil Disaster Containment, Clean-Up and Contin-
gency Fund ... 1,167,193 1,103,401 1,030,000
U00305 State Radiation Control Fund..... 279,496 341,910 426,996
U00311 Special Indirect Cost Recoveries .................... 1,652,525 1,866,663 1,562,219
U00313 Water Quality Financing Administrative Fees .. 1,851,737 2,018,641 1,912,503
U00321 Lead Poisoning Prevention Fund 137,500
U00337 Transportation Trust Fund...........cooeveveveimeicerereenns 449,946 487,151 515,184
U00343 Drinking Water Loan Fund-Administrative Fees..... 307,759 477,995 433,151
U00352 Community Right to Know Fund...........cccccevnenee. 200,000
TOLAL .ottt aenn 6,812,487 8,538,584 8,842,156
Federal Fund Income:
AA.U0D Federal Indirect Cost Recoveries ......cccoovveevvvrceenns 1,999,837 2,318,772 2,179,136
66.202 Congressionally Mandated Projects........cccceueuceneeee. 112,651 585,613 100,613
66.458 Capitalization Grants for State Revolving Funds..... 777,859 1,675,000 1,549,393
66.468 Capitalization Grants for Drinking Water
State Revolving Fund .........ccccovvviecninrivreceenne 304,316 443,129 450,376
66.605 Performance Partnership Grants..........occoeevneevnececes 40,000 172,043
66.608 One Stop Reporting.......cco.ceeevceeeenvnenenrnireniecseneeeens 79,964 582,404
66.708 Pollution Prevention Grants Program...................... 71,021 25,000 137,530
TOAL .ottt e nes et st ee s neaennee 3,345,648 5,669,918 4,589,091
Federal Fund Recovery Income:
66.458 Capitalization Grants for State Revolving Funds..... 362,158
Reimbursable Fund Income:
D50HO! Military Department Operations and Maintenance........ 26,925 30,900 12,630
JOOBO1 DOT-State Highway Administration..............ccccceeecueuene. 68,078 8,700 8,700
95,003 39,600 21,330
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DEPARTMENT OF THE ENVIRONMENT

COORDINATING OFFICES

U00A10.02 MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECTS

Program Description: ’

This program provides analysis, design, development and implementation plans and activities with prescribed milestones and delivera-
bles defined for department-wide information systems. Key development elements include project management, leadership on matters of
enterprise information management, enterprise information policy and technology, data stewardship, data quality, and risk management.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
08 Contractual SEEVICES .c..cvcecuvevereeerrererieceeeeenereeeseereeeseosereesmsseseserseves 1,047,492 800,000
Total Operating EXPEnses.........ccccccveevcrererereseeencrvenererenesecncens 1,047,492 800,000
Total EXpenditure ..........coceovveeninierncrecernneeeieecaene 1,047,492 800,000
Special Fund Expenditure............occocoeeevconecencncrncennaene 27,256
Federal Fund Expenditure........... 1,020,236 800,000
Total Expenditure 1,047,492 800,000
Special Fund Income:
U00301 Maryland Clean Air Fund .......cccooveiiniieiviieiciee, 10,629
U00302 Maryland Clean Water Fund...........cccccoovvrvevrcernnnenne. 5,997
U00304 Oil Disaster Containment, Clean-Up and Contin-
genCy Fund .....oooooiieiiieieieeeceeeee 10,630
TOAL ..ttt s 27.256
Federal Fund Income:
66.468 Capitalization Grants for Drinking Water
State Revolving Fund ... 1,020,236 800,000
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DEPARTMENT OF THE ENVIRONMENT

COORDINATING OFFICES

U00A10.03 BAY RESTORATION FUND DEBT SERVICE

Program Description:

This program is utilized to account for annual debt service payments on the Bay Restoration Fund (BRF) revenue bonds. The BRF
was established during the 2004 Legislative Session by amending Title 9, Subtitle 16: Maryland Water Quality Financing Administration.
The revenue source for the BRF and for the debt service payments is a fee of $2.50 per month per Equivalent Dwelling Unit for users of
sewer systems.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
14 Land and SETUCIUTES.......c.cocoruereerieuereeerreenteeneesessereseseesesiessaesesesoneon 4,613,904 9,615,000 9,431,200
Total Operating EXPEnses......c..ccvvvvreveeverrrieresvcrenseeerceesenseenes 4,613,904 9,615,000 9,431,200
Total Expenditure ........c.ocoeeveieniicnmnniencccrrcnenn 4,613,904 9,615,000 9,431,200
Special Fund Expenditure.........c.cooooeievcenenceneernccenecrnennene 4,613,904 9,615,000 9,431,200

Special Fund Income:

swf309 Chesapeake Bay Restoration Fund ..........cccooeeeeenenee 4,613,904 9,615,000 9,431,200
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MARYLAND ENVIRONMENTAL SERVICE

PROGRAM DESCRIPTION

The Maryland Environmental Service (MES) is established under Title 3, Subtitle 1 of the Natural Resources Article to
provide water supply, wastewater treatment and waste management to State agencies, counties, municipalities and private entities.
Service capabilities include: engineering, design, finance, construction, project management and operation and maintenance. The
Service is an instrumentality of the State and a public corporation.

MISSION

The mission of the Maryland Environmental Service is to provide operational and technical services to protect and enhance
the environment for the benefit of the people of Maryland.

VISION

The Maryland Environmental Service is:

e aninnovative and leading-edge solver of environmental problems:

e aresponsible and successful manager of environmental operations; and
e a great place to work.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Improve the environment through MES activities.
Objective 1.1 Reduce the nutrient problems in the Chesapeake Bay watershed.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Output: Gallons of used antifreeze recycled (in thousands) 45 36 41 37

Gallons of used oil recycled (in thousands) 685 622 636 630
Number of corporate and State National Pollution Discharge

Elimination System (NPDES) violations 105 63 136 109

Goal 2. Work more safely.
Objective 2.1 MES will improve its safety performance by limiting accidents and related lost work time and by reducing the
number of preventable vehicle accidents.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of accidents resulting in lost work time 28 14 <25 <18
Number of accidents resulting in more than 40 hours of accident leave 10 7 <6 <8
Number of preventable vehicle accidents 29 25 <25 <25
Outcome: Accident leave as a percent of total hours worked 0.27% 0.21% <0.25% <0.23%

Goal 3. Provide excellent customer service and satisfaction.
Objective 3.1 MES will achieve a client satisfaction result of 75 percent or more.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Client satisfaction rate 98% 96.2% >85% >85%
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MARYLAND ENVIRONMENTAL SERVICE

U10B00.41 GENERAL ADMINISTRATION

Appropriatioﬁ Statement:

Number of Authorized POSIIONS .......ccoceevieeieeeveirieeiiieeieieeiennne

01 Salaries, Wages and Fringe Benefits ...

02 Technical and Special Fees....................

06 Fuel and UHEES .......cocvvveieieecrceieecee et

07 Motor Vehicle Operation and Maintenance
08 Contractual Services..............

09 Supplies and Materials .......c...ccoeeruveeericerirenicncne e

10 Equipment—Replacement .........ccovvvveereeereieierireeeerieieceierestesae e

11 Equipment—Additional....
13 Fixed Charges ......cccoeeeirmirirricueenieneeneeeese e neeecosesenesnscns

14 Land and StrUCIUTES.......ccvrvveireeotrreerietereereveeeaee e sessessescoresresnaseneenes

Total Operating EXPenses........c.cccvverecrirecrenunirceiorereracnnerencnns

Total Expenditure ..........ccccevviirnnieniecnnicininininee

Non-budgeted Fund Income:

UTO701 USEr CRATEES ..ocvrevereereenerereneerierasiessiesvsesessesaessessesessesassssssseeses

2012 2013 2014
Actual Estimated Estimated
701.90 758.30 707.40
39,850,086 39,800,000 40,921,000
6,930,504 8,414,000 10,139,000
513,782 480,000 478,800
334,922 255,000 255,000
4,330,737 5,210,000 4,973,200
4,980,551 6,450,000 5,200,000
23,506,245 21,200,000 21,200,000
7,107,128 6,600,000 6,600,000
750,912 2,500,000 940,000
1,516,300 1,100,000 1,250,000
4,554,281 6,000,000 4,200,000
6,020,580 16,300,000 7,000,000
53,615,438 66,095,000 52,097,000
100,396,028 114,309,000 103,157,000
100,396,028 114,309,000 103,157,000

U10B00.41 GENERAL ADMINISTRATION—MARYLAND ENVIRONMENTAL SERVICE

REIMBURSABLE PROJECTS

FY 2014 AGENCY FUNDING SCHEDULE—TOTAL

Facilities Budget
Code

Military Department DS0HOt
Maryland Veterans' Home Commission D55P00
Maryland Aviation Administration JOOI01
DNR-Public Lands KO0A04
DNR-Fisheries Service KO0A17
DHMH-Crownsville Hospital Center MOOL06
DHMH-Springfield Hospital Center MOOLO08
DHMH-Clifton T. Perkins Hospital Center MOOL10
DHMH-Rosewood Center MOOMO02
DPSCS-Maryland Correctional Institution - Jessup Q00S02
DPSCS-Maryland Correctional Institution - Hagerstown QOORO02
DPSCS-Maryland Correctional Institute of Women - Jessup Q00S02
DPSCS-Maryland Correctional Pre-Release System Q00S02
DPSCS-Eastern Correctional Institution Q00S02
DPSCS-Eastern Correctional Institution Co-Generation Facility Q00S02
DPSCS-Western Correctional Institution QOOR02
DPSCS-Patuxent Institution QOOR02
St. Mary's College of Maryland R14D00
U of MD Center for Environmental Studies-Horn Point R30B34
DJS-Juvenile Services Administration Youth Centers V00101
DIS-O'Farrell Center V00101
DIS-Victor Cullen Center V00101
DIJS-Boys' Village of Maryland and RICA Cheltenham VOOLO1

Reimbursable Total

FY 2012 FY 2013 FY 2014
Expenditures Allocation Allowance
143,802 135,551 137,639
358,179 360,311 407,150
21,587 23,109 23,683
3,146,963 2,757,004 2,668,998
49,785 49,833 49,694
592,257 336,787 367,912
829,818 798,090 719,149
251,357 225,846 230,756
27,054 9,028 9,404
754,070 677,538 692,269
1,646,236 1,579,494 1,648,020
307,214 276,034 282,036
1,901,459 1,775,859 1,832,570
1,798,589 1,823,531 1,947,256
6,420,527 6,161,876 6,263,164
128,842 116,693 118,799
642,356 577,162 589,711
74,869 66,987 69,216
56,661 51,773 56,540
366,900 356,808 357,037
51,673 25,992 25,719
280,116 270,385 298,615
420916 397,812 400,778
20,271,230 18,853,503 19,196,115
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PERSONNEL DETAIL

Environment
FYy 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol
u00ao1 Office of the Secretary
u00a0101 Office of the Secretary
secy dept environment .00 142,041 .00 143,847 .00 143,847

.00 226,080
.00 95,325
.00 88,597
.00 56,846

.00 260,498
.00 91,512
.00 87,411
.00 54,572

.00 260,498
.00 91,512
.00 87,411
.00 54,572

dep secy dept environ
administrator vii
fiscal services admin iv
admin prog mgr i

1 1 1
2 2 2
1 1 1
1 1 1
1 1 1
administrator iv 1.00 70,530 1.00 71,176 1.00 71,176
fiscal services admin ii 1.00 46,510 1.00 50,631 1.00 50,631
internal auditor super 1.00 70,235 1.00 70,609 1.00 70,609
internal auditor ii 1.00 14,513 1.00 60,802 1.00 60,802
admin spec 1ii 1.00 31,764 1.00 32,733 1.00 32,733
exec assoc 1iii 2.00 126,924 2.00 127,933 2.00 127,933
obs-executive associate iii 1.00 64,368 1.00 64,891 1.00 64,891
obs-executive associate ii 1.00 50,716 1.00 50,857 1.00 50,857
management associate .00 414 .00 0 .00 0
TOTAL u00a0101* 15.00 1,084,863 15.00 1,167,472 15.00 1,167,472
TOTAL u00a01 ** 15.00 1,084,863 15.00 1,167,472 15.00 1,167,472
u00a02  Operational Services Administration
u00a0202 Operational Services Administration
prgm mgr senior iii 1.00 91,505 1.00 74,808 1.00 74,808
fiscal services admin v 1.00 88,969 1.00 89,791 1.00 89,791
dir personnel services 1.00 65,752 1.00 79,528 1.00 79,528
fiscal services admin iv 1.00 84,839 1.00 85,771 1.00 85,771
administrator v 1.00 81,083 1.00 81,940 1.00 81,940
administrator iv 1.00 76,070 1.00 76,827 1.00 76,827
personnel administrator iii 1.00 77,970 1.00 76,827 1.00 76,827
administrator iii 2.00 100,132 2.00 130,074 2.00 130,074
accountant supervisor 1ii 2.00 131,585 2.00 132,384 2.00 132,384
personnel administrator i 1.00 65,597 1.00 66,144 1.00 66,144
accountant advanced 2.00 73,670 1.00 41,896 1.00 41,896
administrator i 4,00 234,104 4.00 234,959 4.00 234,959
agency budget spec lead 2.00 103,331 2.00 103,869 2.00 103,869
agency procurement spec lead 1.00 64,814 1.00 57,433 1.00 57,433
personnel officer iii 1.00 53,939 1.00 54,253 1.00 54,253
admin officer iii 3.00 115,360 3.00 155,504 3.00 155,504
agency budget spec ii 1.00 6,074 1.00 42,315 1.00 42,315
agency procurement spec ii 1.00 70,504 1.00 39,366 1.00 39,366
admin officer ii 1.00 51,164 1.00 51,423 1.00 51,423
accountant trainee .00 0 2.00 69,592 2.00 69,592
admin officer i 2.00 97,188 2.00 97,399 2.00 97,399
admin spec iii 1.00 48,535 1.00 48,741 1.00 48,741
admin spec ii 2.00 72,395 2.00 72,171 2.00 72,171
fiscal accounts technician ii 6.00 245,403 6.00 245,814 6.00 245,814
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PERSONNEL DETAIL
Environment

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions

u00a02  Operational Services Administration
u00a0202 Operational Services Administration

fiscal accounts clerk manager 3.00 128,223 2.00 99,380 2.00
fiscal accounts clerk ii 1.00 27,032 1.00 27,319 1.00
TOTAL u00a0202* 43.00 2,255,238 43,00 2,335,528 43.00
TOTAL u00a02 ** 43.00 2,255,238 43.00 2,335,528 43.00

u00a04 Water Management Administration
u00a0401 Water Management Administration

exec vi 1.00 111,245 1.00 112,584 1.00
asst attorney general viii 1.00 107,594 1.00 108,283 1.00
asst attorney general vii 1.00 100,207 1.00 101,447 1.00
prgm mgr senior i 1.00 104,522 1.00 105,395 1.00
asst attorney general vi 3.00 243,283 3.00 243,584 3.00
prgm mgr iv 6.00 512,135 6.00 536,786 6.00
envrmntl prgm mgr ii water mgt 3.00 253,291 3.00 255,865 3.00
prgm mgr iii 6.00 488,089 6.00 498,115 6.00
envrmntl prgm mgr i water mgt 7.00 543,971 7.00 549,026 7.00
prgm mgr ii 2.00 149,335 2.00 150,793 2.00
administrator iv 1.00 58,427 1.00 58,831 1.00
administrator iii 2.00 133,130 2.00 134,785 2.00
reg compliance engr-arch supv 12.00 947,388 12.00 981,052 12.00
geol prgm consultant envr prgms 3.00 229,162 3.00 230,947 3.00
geol supervisor envr prgms 1.00 81,083 1.00 81,940 1.00
reg compliance engr-arch sr 24.50 1,821,993 24.50 1,919,767 24.50
geol lead/adv envr prgms 2.00 160,317 2,00 152,216 2.00
nat res planner v 5.00 378,022 5.00 381,264 5.00
reg compliance engr-arch iii 36.50 2,068,193 36.50 2,240,865 36.50
envrmntl spec iv 1.00 40,527 1.00 47,495 1.00
it programmer analyst lead/adva 2.00 139,186 2.00 141,245 2.00
management specialist supv ii 2.00 137,428 2.00 138,648 2.00
nat res planner iv 27.00 1,692,950 26.00 1,667,995 26.00
sanitarian vi registered 7.00 399,070 7.00 448,218 7.00
agency budget spec supv 2.00 129,147 2.00 129,782 2.00
geol iii envr prgms 5.00 244,889 5.00 244,713 5.00
reg compliance engr-arch ii 5.00 329,339 5.00 246,675 5.00
chemist iii 1.00 51,964 1.00 52,239 1.00
it functional analyst ii 2.00 116,918 2.00 96,149 2.00
nat res planner iii 7.00 263,586 6.00 290,522 6.00
personnel officer iii 2.00 123,014 2.00 123,946 2.00
sanitarian iv registered 3.00 120,427 3.00 159,161 3.00
accountant ii 1.00 39,344 1.00 39,366 1.00
admin officer iii 2.00 111,299 2.00 111,895 2.00
agency budget spec ii 1.00 56,609 1.00 56,977 1.00
geol i 1.00 10,726 1.00 45,503 1.00
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FY 2014
Allowance

2,335,528
2,335,528

112,584
108,283
101,447
105,395
243,584
536,786
255,865
498,115
549,026
150,793
58,831
134,785
981,052
230,947
81,940
1,919,767
152,216
381,264
2,240,865
47,495
141,245
138,648
1,667,995
448,218
129,782
244,713
246,675
52,239
96,149
290,522
123,946
159,161
39,366
111,895
56,977
45,503
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PERSONNEL DETAIL
Environment

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

u00a04  Water Management Administration
u00a0401 Water Management Administration

nat res planner ii 1.00 57,113 1.00 49,907 1.00 49,907
reg compliance engr-arch i 2.00 187,779 2.00 109,850 2.00 - 109,850
admin officer ii 5.00 266,904 5.00 268,303 5.00 268,303
sanitarian ii registered 1.00 39,731 1.00 39,761 1.00 39,761
admin officer i 5.00 177,431 5.00 205,466 5.00 205,466
sanitarian i registered 1.00 34,863 1.00 34,796 1.00 34,796
admin spec iii 4.00 161,807 4.00 161,472 4.00 161,472
envrmntl compliance spec supv 6.00 397,980 6.00 405,795 6.00 405,795
envrmntl compliance spec iv 12.00 700,885 12.00 700,175 12.00 700,175
envrmntl compliance spec iii 15.00 721,319 15.00 722,010 15.00 722,010
envrmntl compliance spec ii 2.00 89,701 2.00 94,620 2.00 94,620
envrmntl compliance spec i 1.00 3,665 .00 0 .00 0
management associate 1.00 47,457 1.00 47,337 1.00 47,337
admin aide 6.00 211,496 6.00 242,335 6.00 242,335
office secy iii 9.50 314,864 9.50 331,791 9.50 331,791
office secy ii 2.00 69,903 2.00 66,236 2.00 66,236
data entry operator ii 1.00 9,250 1.00 24,272 1.00 24,272
obs-office clerk ii 2.00 67,360 2.00 67,178 2.00 67,178
TOTAL u00a0401* 265.50 16,057,318 262,50 16,455,378 262.50 16,455,378
TOTAL u00a04 ** 265.50 16,057,318 262.50 16,455,378 262.50 16,455,378
u00a05 Science Services Administration
u00a0501 Science Services Administration
prgm mgr senior iii 1.00 110,759 1.00 74,808 1.00 74,808
prgm mgr senior 1 1.00 91,181 1.00 92,240 1.00 92,240
prgm mgr iv 4.00 336,464 4.00 338,676 4.00 338,676
prgm mgr iii 1.00 74,563 1.00 75,148 1.00 75,148
envrmntl prgm mgr i general 7.00 524,445 7.00 528,762 7.00 528,762
administrator iv 1.00 69,207 1.00 69,827 1.00 69,827
administrator iii 2.00 137,629 2.00 138,569 2.00 138,569
physician program staff 1.00 111,712 1.00 113,182 1.00 113,182
reg compliance engr-arch supv 1.00 71,806 1.00 72,322 1.00 72,322
reg compliance engr-arch sr 5.00 304,955 5.00 310,989 5.00 310,989
nat res planner v 10.00 680,468 10.00 686,253 10.00 686,253
reg compliance engr-arch iii 4.00 172,931 4.00 236,920 4.00 236,920
envrmntl spec iv 1.00 68,662 1.00 69,271 1.00 69,271
it programmer analyst lead/adva 3.00 190,317 3.00 191,829 3.00 191,829
nat res planner iv 6.00 360,962 6.00 363,594 6.00 363,594
planner v 1.00 75,475 1.00 76,220 1.00 76,220
agency budget spec supv 1.00 64,368 1.00 64,891 1.00 64,891
administrator i 2.00 110,634 2.00 111,102 2.00 111,102
nat res planner iii 25.00 1,242,821 25.00 1,242,255 25.00 1,242,255
admin officer iii 1.00 53,520 1.00 53,826 1.00 53,826
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Classification Title

FY 2012
Positions

u00a05 Science Services Administration
u00a0501 Science Services Administration

agency budget spec ii

nat res planner ii

research statistician ii
agency budget spec 1

admin spec iii

epvrmntl enforcement inspec ii
management associate

TOTAL u00a0501*
TOTAL u00a05 **

2.
1.
1.

u00a06 Land Management Administration
u00a0601 Land Management Administration

exec vi

asst attorney general viii
asst attorney general vii
prgm mgr senior i

asst attorney general vi
prgm mgr iv

administrator vi

prgm mgr iii

administrator v

envrmntl prgm mgr i general
envrmntl prgm mgr i waste mgt
nursing prgm conslt/admin ii
administrator iii

geol manager envr prgms

reg compliance engr-arch supv
computer network spec mgr
geol prgm consultant envr prgms
geol supervisor envr prgms
reg compliance engr-arch sr
geol lead/adv envr prgms

nat res planner v

reg compliance engr-arch iii
epidemiologist iii

nat res planner iv
sanitarian vi registered
administrator ii

geol iii envr prgms

it programmer analyst ii

reg compliance engr-arch ii
sanitarian v registered
administrator i

WWh = AN 2O 2N =

N = MNDMNDND = =

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
4.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

PERSONNEL

FY 2012
Expenditure

96,215
39,844
58,414
-1,706
39,104
47,661
46,999
5,179,410
5,179,410

114,917
105,125
178,742
85,115
665,703
469,193
86,447
419,781
68,447
153,746
322,295
75,249
220,019
118,900
261,369
2,709
305,197
841,229
445,533
690,792
64,170
1,123,477
71,312
203,962
69,974
64,368
602,265
117,477
51,971
61,989
73,328

DETAIL

FY 2013
Positions

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

4.00
11.00

6.00
11.00

1.00
18.00

1.00

3.00
.00
.00
.00
.00
.00
.00
.00
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FY 2013
Appropriation

92,183
39,366
58,069

0

39,122
47,850
47,337
5,234,611
5,234,611

116,451
106,235
181,553
85,501
706,129
548,493
87,411
396,677
69,051
154,958
323,371
75,989
233,559
232,448
263,933
0
307,228
849,844
449,855
721,524
64,689
1,131,970
71,974
205,292
70,609
64,891
615,822
118,192
90,854
62,464
143,457

FY 2014
Positions

WWR 2RV =N = =

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

FY 2014
Allowance

92,183
39,366
58,069

0

39,122
47,850
47,337
5,234,611
5,234,611

116,451
106,235
181,553

85,501
706,129
548,493

87,411
396,677

69,051
154,958
323,371

75,989
233,559
232,448
263,933

0
307,228
849,844
449,855
721,524

64,689

1,131,970

71,974
205,292

70,609

64,891
615,822
118,192

90,854

62,464
143,457

Symbol



PERSONNEL DETAIL
Environment

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

u00a06 Land Management Administration
u00a0601 Land Management Administration

agency grants spec lead 1.00 50,063 1.00 50,300 1.00 60,300
geol ii 5.00 191,022 5.00 222,001 5.00 222,001
it functional analyst ii 1.00 59,237 1.00 59,657 1.00 59,657
nat res planner iii 1.00 62,415 2.00 86,948 2.00 86,948
personnel officer iii 1.00 57,056 1.00 57,433 1.00 67,433
sanitarian iv registered 3.00 184,913 3.00 185,919 3.00 185,919
admin officer iii 4.00 191,487 4.00 204,262 4.00 204,262
agency grants spec ii 1.00 49,678 1.00 49,907 1.00 49,907
geol 1 3.00 48,683 3.00 127,705 3.00 127,705
reg compliance engr-arch i 2.00 61,488 2.00 78,732 2.00 78,732
sanitarian iii registered 1.00 43,766 1.00 43,877 1.00 43,877
admin officer ii 4.00 162,374 4.00 189,790 4.00 189,790
admin officer i 5.00 251,433 5.00 248,539 5.00 248,539
envrmntl spec 1 general 1.00 1,387 1.00 34,796 1.00 34,796
admin spec iii 10.00 402,681 10.00 443,556 10.00 443,556
admin spec ii 8.00 339,003 8.00 318,085 10.00 379,693 New
admin spec 1 .00 0 .00 ] 1.00 29,003 New
envrmntl compliance spec supv 9.00 612,724 9.00 615,187 10.00 662,682 New
envrmntl compliance spec iv 11.00 529,482 11.00 539,138 11.00 539,138
envrmntl compliance spec iii 18.00 710,211 19.00 851,727 19.00 851,727
envrmntl compliance spec ii 1.00 10,5670 .00 0 3.00 111,018 New
envrmntl compliance spec i 7.00 246,135 7.00 247,513 7.00 247,513
conservation assoc v 1.00 40,950 1.00 41,004 1.00 41,004
conservation assoc iv 1.00 35,010 1.00 34,946 1.00 34,946
paralegal ii 1.00 45,234 1.00 45,277 1.00 45,277
paralegal ii 1.00 44,519 1.00 44,453 1.00 44,453
exec assoc i 1.00 50,218 1.00 50,458 1.00 50,458
admin aide 3.00 100,799 3.00 114,616 3.00 114,616
office secy iii 1,00 65,565 1.00 38,535 1.00 38,535
office secy ii 2.00 41,620 2.00 56,601 2.00 56,601
data entry operator ii 1.00 33,904 1.00 33,818 1.00 33,818
asst attorney general iv .00 0 .00 0 1.00 54,009 New
TOTAL u00a0601* 229,00 12,848,428 230.00 13,665,204 238.00 13,968,337
TOTAL u00a06 ** 229.00 12,848,428 230.00 13,665,204 238.00 13,968,337
u00a07 Air and Radiation Management Administration
u00a0701 Air and Radiation Management Administration
exec vi 1.00 113,231 1.00 114,731 1.00 114,731
prgm mgr senior i 1.00 104,522 1.00 105,395 1.00 105,395
asst attorney general vi 4.00 342,643 4.00 346,066 4.00 346,066
prgm mgr iv 6.00 567,679 6.00 574,035 6.00 574,035
envrmntl prgm mgr ii air mgt 1.00 77,263 1.00 78,044 1.00 78,044
envrmntl prgm mgr ii general 2.00 150,618 2.00 151,766 2.00 151,766
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Classification Title

FYy 2012
Positions

PERSONNEL

Fy 2012
Expenditure

u00a07 Air and Radiation Management Administration
u00a0701 Air and Radiation Management Administration

prgm mgr iii

envrmntl prgm mgr i air mgt
envrmntl prgm mgr i general
administrator iii

reg compliance engr-arch supv
reg compliance engr-arch sr
hlth physicist supervisor
meteorologist senior

nat res planner v

reg compliance engr-arch iii
chemist supervisor

nat res planner iv
sanitarian vi registered
administrator ii

agency budget spec supv

hlth physicist lead/advanced
reg compliance engr-arch ii
administrator i

chemist iii

hlth physicist ii

nat res planner iii
personnel officer iii
sanitarian iv registered
admin officer iii

agency budget spec ii

agency grants spec ii

nat res planner ii

research statistician ii
sanitarian iii registered
admin officer ii

envrmntl spec ii general
sanitarian ii registered
agency budget spec i

nat res planner i

sanitarian i registered
admin spec iii

admin spec ii

industrial hygienist supervisor
industrial hygienist iii
envrmntl enforcement inspec ii
management associate

admin aide

office secy iii

office secy ii

TOTAL u00a0701*
TOTAL u00a07 **

4.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
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313,775
74,151
317,128
158,761
736,770
893,643
208,160
102,076
206,739
1,697,740
55,039
211,261
269,716
187,709
65,597
527,185
90,822
61,638
119,187
100,300
587,179
55,074
46,556
56,969
36,030
38,254
39,344
62,177
142,917
105,715
80,946
126,047
50,324
31,960
46,308
46,555
78,354
70,272
117,502
225,232
63,862
119,434
120,034
32,181
10,132,579
10,132,579

DETAIL

FY 2013
Positions
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FY 2013
Appropriation

316,507
74,549
320,460
184,881
799,420
912,864
210,030
101,262
207,451
1,752,726
55,138
260,687
248,692
188,920
66,144
585,950
90,854
61,973
123,946
102,698
694,768
55,292
46,723
56,977
48,072
40,814
39,366
62,656
143,482
107,831
81,323
94,620
50,062
34,796
69,592
46,977
78,392
70,609
118,323
225,227
44,796
121,825
120,051
32,533
10,520,296
10,520,296

FY 2014
Positions
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FY 2014
Allowance

316,507
74,549
320,460
184,881
799,420
912,864
210,030
101,262
207,451
1,752,726
55,138
260,687
248,692
188,920
66,144
585,950
90,854
61,973
123,946
102,698
694,768
55,292
46,723
56,977
48,072
40,814
39,366
62,656
143,482
107,831
81,323
94,620
50,062
34,796
69,592
46,977
78,392
70,609
118,323
225,227
44,796
121,825
120,051
32,533
10,520,296
10,520,296

Symbol



Environment

Classification Title

u00a10  Coordinating Offices
100a1001 Coordinating Offices
div dir ofc atty general
prgm mgr senior iii
prgm mgr senior ii
asst attorney general vii
prgm mgr senior i
asst attorney general vi
designated admin mgr iv
it asst director iii
prgm mgr iv
administrator vi
fiscal services admin iv
prgm mgr iii
it asst director i
it programmer analyst manager
administrator iv
administrator iv
administrator iii
administrator iii
reg compliance engr-arch supv
computer network spec mgr
reg compliance engr-arch sr
computer network spec supr
it programmer analyst superviso
reg compliance engr-arch iii
accountant supervisor ii
computer network spec lead
it programmer analyst lead/adva
accountant lead specialized
administrator ii
agency budget spec supv
computer network spec ii
it programmer analyst ii
accountant advanced
administrator i
nat res planner 1iii
admin officer iii
admin officer iii
agency budget spec ii
admin spec iii
admin spec 1ii
envrmntl compliance spec supv
envrmntl compliance spec iv
haz-mat emerg response supv
envrmntl compliance spec iii

FY 2012
Positions

-
MR = =24 =2 NN =2 =N = DR =2 =D =20dNOROASN=N=S D=2 NN W=a 2 WO W2 =

.00
.00
.00
.00
.00
.00
.00
.00
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

PERSONNEL

FY 2012
Expenditure

127,304
112,406
273,348
198,982
156,519
208,680
97,766
92,188
263,430
109,663
142,109
137,004
82,614
78,275
277,667
60,902
456,566
65,224
156,722
79,905
396,619
222,965
283,098
259,656
104,634
272,428
327,131
61,989
259,307
0
634,877
289,365
195,623
228,696
37,765
111,445
0
56,609
92,110
30,950
66,467
61,834
123,275
106,613
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FY 2013
Positions Appropriation
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.00
.00
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.00
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FY 2013

128,258
113,402
312,831
201,206
171,031
249,821
98,745
93,267
266,405
150,147
160,752
146,707
83,502
78,907
279,857
61,092
459,421
65,412
145,037
83,502
384,830
224,793
285,702
308,713
135,920
274,818
376,602
62,464
261,857
44,600
662,810
343,000
214,251
233,272
41,896
111,895
0
56,977
93,954
30,804
66,674
61,973
123,946
106,643

FY 2014
Positions
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FY 2014
Allowance

128,258
113,402
312,831
201,206
171,031
249,821
98,745
93,267
266,405
150,147
160,752
146,707
83,502
78,907
279,857
61,092
459,421
65,412
145,037
83,502
384,830
224,793
285,702
308,713
135,920
274,818
376,602
62,464
261,857
44,600
662,810
343,000
214,251
233,272
41,896
111,895
0
56,977
93,954
30,804
66,674
61,973
123,946
106,643

Symbol




PERSONNEL DETAIL

Environment
FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol
u00al0 Coordinating Offices
u00a1001 Coordinating Offices
haz-mat emerg response off ii 4.00 210,362 4.00 210,735 4.00 210,735
envrmntl enforcement inspec ii 1.00 47,053 1.00 46,977 1.00 . 46,977
conservation assoc v 1.00 43,214 1.00 43,314 1.00 43,314
paralegal ii 1.00 46,805 1.00 46,977 1.00 46,977
paralegal ii 1.00 43,539 1.00 43,645 1.00 43,645
management associate 2.00 92,718 2.00 92,944 2.00 92,944
TOTAL u00a1001* 125.50 7,884,421 124.50 8,342,288 124.50 8,342,288
TOTAL u00al0 ** 125.50 7,884,421 124.50 8,342,288 124.50 8,342,288
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PERSONNEL DETAIL
Environment

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

u10b00  Maryland Environmental Service
u10b0041 General Administration

accounting assistant 1.00 36,832 1.00 35,256 1.00 0
accounting co-op 1.00 8,811 1.00 24,960 1.00 0
administrative aide 3.00 73,988 3.00 81,202 3.00 83,158
administrative asst 16.00 396,040 14.00 468,644 14.00 443,571
administrative officer 1.00 67,658 .00 0 1.00 0
administrative specialist 7.00 211,366 10.00 368,674 7.00 259,916
administrative specialist ii 4.00 124,897 .00 0 3.00 0
administrator 5.00 313,691 6.00 391,831 5.00 338,916
application programmer 1.00 30,386 1.00 42,536 1.00 0
application support engineer .00 0 2.00 143,437 .00 0
apprentice i 7.00 170,830 10.00 304,220 7.00 218,149
apprentice ii 1.00 29,088 9.00 538,010 1.00 34,195
apprentice iii 7.00 241,662 5.00 365,120 7.00 263,659
assistant attorney general 2.00 180,365 2.00 181,085 2.00 179,566
assistant building manager 1.00 51,089 1.00 51,126 1.00 0
assistant chief, human resourc .90 57,955 .90 57,346 .90 58,500
assistant chief, information t 1.00 84,066 .00 0 1.00 0
assistant chief, procurement 1.00 69,335 1.00 66,830 1.00 0
assistant director, mes 1.00 143,190 1.00 141,107 1.00 0
assistant division chief, w/ww 1.00 99,620 1.00 97,510 1.00 0
assistant engineer 1.00 42,084 1.00 56,867 1.00 0
assistant project manager jde 1.00 65,212 .00 0 .00 0
assistant supervisor 1.00 47,578 1.00 45,739 1.00 0
associate engineer 5.00 330,637 5.00 325,541 5.00 338,479
a/r generalist .00 0 1.00 43,430 .00 0
a/r specialist 3.00 127,028 2.00 82,409 3.00 130,167
boiler operator 4.00 143,652 4.00 141,295 4.00 160,160
boiler operator apprentice .00 0 5.00 124,010 .00 0
buyer 1.00 41,229 1.00 40,414 1.00 0
cadd engineer technician 1.00 56,063 1.00 58,282 1.00 0
cfc technician 1.00 37,601 2.00 76,128 1.00 38,355
cfc technician trainee 1.00 37,601 1.00 34,008 1.00 0
chief financial officer/treasu 1.00 165,918 1.00 143,166 1.00 0
chief of administrative servic 1.00 93,933 1.00 94,162 1.00 0
chief of environmental complia 1.00 92,768 1.00 86,466 1.00 0
chief, information technology 1.00 97,243 1.00 94,890 1.00 0
chief, procurement purchasin 1.00 93,846 1.00 92,685 1.00 0
chief, safety 1.00 80,775 1.00 83,387 1.00 0
communications director 1.00 101,286 1.00 103,917 1.00 0
communications specialist 1.00 40,171 1.00 40,248 1.00 0
computer information services 1.00 60,200 .00 0 1.00 0
contract specialist 1.00 31,147 1.00 38,771 1.00 0
co-op 18.00 54,106 15.00 242,319 15.00 242,319
customer service technician .00 0 1.00 29,994 .00 0
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Classification Title

u10b00

database manager

deputy
deputy
deputy
deputy
deputy
deputy
deputy
direct
divisi
divisi
divisi
divisi
divisi
divisi
divisi
divisi
driver
driver
electr
electr
electr
electr

enviro
enviro
enviro
enviro
enviro
enviro
enviro
enviro
enviro
enviro

FY 2012
Positions

Maryland Environmental Service
u10b0041 General Administration

chief financial officer
chief, material handlin

director,

division
division
division
division
or, mes
on chief,
on chief,
on chief,
on chief,
on chief,

mes
chief, edr

chief, env mon
chief, materia
chief, solid w

engineering
env. dredging
env. monitorin
maintenance
water/wastewat

on director (oag)
on director, operations
on director, project man

i

ii

ician i
ician ii
ician 1ii

ician trainee

electronic control technician
energy project manager
engineering project consultant
engineering technician
engineering technician ii
engineering technician iii
engineering technician trainee
nmental compliance assoc
nmental co-op

nmental dredging tech i
nmental dredging tech ii
nmental specialist
nmental specialist train
nmental specialist v
nmental sys assist reg s
nmental sys reg supervis
nmental sys supervisor
equipment operator i-iii
equipment operator trainee
executive assistant

executive director

W = =
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.00
.00
.00
.00
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.00
.00
.00
.00
.00
.00
.00
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PERSONNEL DETAIL

FY 2012
Expenditure

112,630
0
178,406
61,280
92,938
56,595
103,586
196,351
108,366
102,345
106,221
59,636
108,532
124,155
112,355
110,518
426,032
83,101
36,215
39,753
185,430
18,347
65,518
79,853
550
108,082
68,111
104,306
55,667
76,629
0

0
282,754
3,504,770
14,093
212,798
705,242
440,208
1,121,274
2,745,414
31,209
60,793
543,118

FY 2013
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.00
.00
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.00
.00
.00
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.00
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
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.00
.00
.00
.00
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Appropriation

79,040
113,069
102,752
178,298

0
0
0
111,446
196,269
108,659
114,587
115,669
104,021
105,643
125,736
0
0
442,510
116,605
236,808

37,960

144,311
0
62,878
79,040
0
150,821
0

0
102,772

98,238

26,000

78,084
221,561

3,835,606
188,386
184,330
668,074
435,989

1,186,080

3,136,218

30,576

62,005
471,890
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FY 2014
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.00
.00
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

FY 2014
Allowance

OO 0000000000000 OO

556,844
84,781
38,771

0
198,868
0

0

0

0
108,617
0

0
42,141
101,036
0

0
273,436

3,955,534

93,599
240,162
724,381
444,726

1,176,135

2,829,384

0
0
450,175

Symbol



PERSONNEL DETAIL
Environment

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

u10b00  Maryland Environmental Service
u10b0041 General Administration

field operations supervisor 14.00 775,449 18.00 840,071 16.00 808,642
financial accountant 1.00 47,716 1.00 47,653 1.00 : 0
financial accounting manager 2.00 124,138 2.00 126,256 2.00 128,794
financial systems business ana 1.00 71,294 1.00 68,890 1.00 0
fiscal accountant 1.00 46,855 1.00 45,760 1.00 [0}
fiscal accounts supervisor 1.00 55,787 1.00 58,074 1.00 0
fiscal associate i 1.00 43,194 2.00 78,977 1.00 44,054
fiscal associate ii 3.00 121,818 2.00 74,963 3.00 116,543
fiscal clerk .00 0 1.00 41,330 .00 0
fuel operator 1.00 42,463 1.00 40,934 1.00 0
geologist i .00 0 1.00 41,018 .00 [0}
geologist ii .00 0 1.00 43,992 .00 [0}
gis manager 3.00 63,8563 1.00 85,883 2.00 0
gis section chief 1.00 84,040 .00 0 1.00 0
gis specialist i 4.00 123,373 6.00 250,286 4.00 175,844
gis specialist ii 3.00 136,140 3.00 141,793 3.00 156,645
gis specialist iii 4.00 168,258 5.00 274,622 2.00 128,897
gis specialist iv 1.00 73,244 2.00 144,311 1.00 75,691
gis trainee 1.00 5,076 1.00 34,507 1.00 0
grants administrator 1.00 78,841 1.00 69,979 1.00 0
hr assistant 2.00 69,971 2.00 75,566 2.00 80,725
hr generalist 1.00 72,059 1.00 72,114 1.00 0
hris specialist .50 40,019 .90 41,966 .50 42,798
inspector 9.00 281,147 15.00 516,401 8.00 317,948
inspector ii 6.00 288,925 6.00 224,267 7.00 295,277
inspector iii 5.00 275,480 5.00 228,489 6.00 304,471
inspector iv 2.00 92,946 4.00 205,899 2.00 102,253
internal auditor 1.00 62,291 1.00 67,850 1.00 0
investigator .00 0 .50 36,764 .00 0
lab scientist 2.00 103,430 2.00 108,015 2.00 115,461
laborer 25.00 741,665 27.00 749,694 29.00 845,948
maintenance aide .00 0 1.00 30,534 .00 0
maintenance manager i 1.00 22,476 1.00 72,488 1.00 0
maintenance manager ii 2.00 120,551 1.00 86,091 1.00 0
maintenance mechanic 2.00 52,136 .00 0 1.00 0
maintenance mechanic iv 3.00 151,434 3.00 145,621 3.00 152,214
maintenance mechanic v .00 0 1.00 53,102 . .00 0
maintenance supervisor i 4.00 144,838 4.00 223,038 4.00 198,724
maintenance supervisor ii 5.00 302,411 4.00 233,521 5.00 326,330
maintenance supervisor iii 1.00 60,592 1.00 59,738 1.00 0
management specialist i 10.00 500,564 12.00 549,929 12.00 516,698
management specialist ii 5.00 217,557 5.00 224,116 5.00 250,815
management specialist iii 2.50 156,320 4.00 236,454 3.00 170,705
management specialist iv .00 0 1.00 78,000 .00 0
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PERSONNEL DETAIL
Environment

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

u10b00 Maryland Environmental Service
u10b0041 General Administration

manager, contract administrati 1.00 56,475 1.00 61,194 1.00 0
marketing manager 1.00 71,240 1.00 71,198 1.00 0
marketing specialist iii 1.00 50,873 1.00 50,336 1.00 0
mbe liason-officer 1.00 54,607 1.00 59,925 1.00 0
mechanic i-v 46.00 1,903,745 44,00 1,799,529 43.00 1,925,943
mechanic trainee 3.00 70,487 2.00 49,546 1.00 35,734
operations manager ii 12.00 776,024 15.00 814,487 11.00 766,959
operations manager i 6.00 314,109 6.00 303,451 6.00 332,321
operations training manager 2.00 82,602 2.00 95,497 2.00 97,102
operator in training helper .00 0 .00 17,160 .00 0
operators 40.00 1,981,762 30.00 923,977 40.00 1,938,082
operators in training 14.00 329,384 20.00 462,275 20.00 542,502
paralegal ii 1.00 60,596 1.00 60,570 1.00 0
pc/lan technician 1.00 19,224 .00 0 1.00 0
procurement specialist 1.00 47,927 1.00 48,214 1.00 0
product marketing dispatcher 1.00 33,325 1.00 38,792 1.00 0
project manager 4.00 310,714 2.00 174,283 4,00 343,512
receptionist 1.00 18,345 .00 0 1.00 0
recycling coordinator 1.00 82,475 .00 0 1.00 0
safety officer .00 0 1.00 39,645 .00 0
safety technician .00 0 1.00 33,738 .00 0
sampler 2.00 47,670 4.00 122,491 1.00 33,322
sampler in-training .00 0 1.00 25,000 1.00 0
senior budget analyst 1.00 78,102 1.00 78,083 1.00 0
senior buyer 1.00 50,751 1.00 50,398 1.00 0
senior electrician 1.00 61,681 2.00 112,861 1.00 60,570
senior engineer 10.00 1,017,569 15.00 1,306,166 11.00 1,034,364
senior it support technicians 2.00 107,571 3.00 168,022 2.00 108,618
senior operations manager 5.00 285,529 7.00 583,731 3.00 254,862
senior operator 15.00 969,177 25.00 1,127,090 20.00 966,845
senior safety officer 1.00 51,092 1.00 51,126 1.00 0
senior sampler 3.00 112,806 3.00 107,307 3.00 117,021
shift supervisor 7.00 385,300 7.00 364,416 7.00 382,742
software applications speciali 6.00 241,274 5.00 244,837 6.00 359,610
software specialist iv 2.00 177,369 .00 0 2.00 0
specialist, purchasing support 1.00 41,419 1.00 39,853 1.00 0
superintendent 2.00 194,368 2.00 190,361 2.00 196,602
supervisor, admin, services 1.00 76,065 1.00 74,485 1.00 0
systems administrator 1.00 65,281 1.00 47,882 1.00 0
utilities clerk .00 0 1.00 37,107 .00 0
utilitity operator 3.00 73,917 .00 0 3.00 0
warehouse clerk 1.00 27,186 1.00 26,000 1.00 0
waste managerment inspector i .00 0 1.00 29,515 .00 0
water tower maintenance 1.00 88,629 2.00 115,388 1.00 86,674
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Environment

FY 2012
Classification Title Positions

u10b00  Maryland Environmental Service
u10b0041 General Administration

weighmaster 7.00
wood fuel laborer 1.00
w/ww specialist 1.00
TOTAL u10b0041* 701.90
TOTAL u10b00 ** 701.90

PERSONNEL DETAIL

FY 2012 FY 2013
Expenditure Positions

229,909 9.00
24,661 1.00
73,710 3.00

33,427,429  758.30
33,427,429  758.30
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FY 2013
Appropriation

352,498
25,646
220,418
36,322,407
36,322,407

FY 2014
Positions

FY 2014
Allowance

29,386,705
29,386,705

Symbol




COLLEGE SAVINGS PLANS OF MARYLAND

PROGRAM DESCRIPTION

The College Savings Plans of Maryland (CSPM) is an independent State agency established in 1997 (Maryland Annotated
Code, Education Article, Section 18-1901 through 18-1916 and 18-19A-01 through 18-19A-07). The agency serves the College
Savings Plans of Maryland Board, a 10-member body created under Article 18. Five Board members serve by virtue of the State office
they hold, including the State Treasurer, the State Comptroller, the Secretary of the Maryland Higher Education Commission, the State
Superintendent of Schools and the Chancellor of the University System of Maryland. The Governor appoints the five remaining
members of the Board.

The Board administers the Maryland Prepaid College Trust and oversees the administration of the Maryland College
Investment Plan. Participation in the Maryland Prepaid College Trust began in spring 1998; the Trust’s thirteenth enrollment period is
December 1, 2012 through April 8, 2013. Participation in the Maryland College Investment Plan began in December 2001 and is
available for enrollment year round.

The College Savings Plans of Maryland offer a wide variety of features and benefits designed to encourage all families who
have college dreams for their children to choose to save for future higher education costs. Using the Prepaid College Trust, families
can choose to lock in future college tuition at today’s prices, backed by a Maryland legislative guarantee. Or, by using the College
Investment Plan, managed by T. Rowe Price, families can choose how much they wish to invest in a variety of flexible investment
options, ranging from conservative to aggressive. By choosing either plan - or both plans — most families should find an option within
the College Savings Plans of Maryland that suits their individual investing style and savings goals. Both plans are Section 529 plans -
named after the section of the Internal Revenue Code that permits states to establish and administer tax-deferred college savings plans.
Both plans benefit from generous federal and Maryland state tax incentives, including:

- Tax-deferred growth at the Maryland state and federal level;

- Tax-free earnings at the Maryland State and Federal level when the funds are used for eligible college expenses;

- Maryland State income deduction of contributions to either or both plans, up to $2,500 annually per account or beneficiary,

depending upon the plan. Contributions above $2,500 annually in either plan may be carried forward and deducted in
future years.

While tax-deferred growth and federally tax-free earnings are features of all states’ 529 plans, the ability to deduct
contributions from Maryland State income applies only to the College Savings Plans of Maryland.

Both plans can be used toward eligible college expenses at nearly any college in the country. Finally, unlike some 529 plans
offered by other states, the College Savings Plans of Maryland does not currently offer any investment options that have a sales “load”
or broker commission. Both plans are marketed as the College Savings Plans of Maryland, so that families can learn about the features
and advantages of both plans and then choose the plan or combination of plans that best meet their needs.

MISSION

The College Savings Plans of Maryland’s mission is to provide simple, convenient options for Maryland families to save in
advance for college and reduce future reliance on loans.

VISION

A state in which all families with college dreams for their children are motivated to save in advance for future college costs.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Create and maintain statewide awareness of the College Savings Plans of Maryland that includes the two programs
administered and/or overseen by the Board: the Maryland Prepaid College Trust and the Maryland College Investment Plan.
Objective 1.1 Inform all parents of public elementary and middle school children in Maryland about the College Savings

Plans of Maryland.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: CSPM brochures or fhers distributed to parents, informing
them of presentations in their communities 450,000 450,000 450,000 450,000
Parents contacted via school system e-mail or newsletter 350,000 373,000 375,000 375,000
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COLLEGE SAVINGS PLANS OF MARYLAND

Objective 1.2 Communicate the benefits of the College Savings Plans of Maryland to parents of elementary and middle
school children in the State of Maryland.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Number of attendees at presentations in Maryland schools,
public and private 2,300 2,300 2,375 2,375
Number of attendees at presentations to Maryland/DC employers 2,500 2,700 3,000 3,000
Outcome: Percent of new applicants who attended school
presentations (self reported) 14% 15% 15% 15%
Percent of new applicants who attended employer presentations
(self-reported) 12% 12% 13% 13%

Objective 1.3 Conduct a multi-faceted marketing campaign to highlight CSPM benefits and reinforce presentations and
other public meetings held by the College Savings Plans of Maryland.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Paid television and/or radio spots 2,600 2,625 2,600 2,600
Paid Web Banner advertising 4,500 5,500 6,000 6,500
Direct mailings to targeted audience 10,000 10,000 10,000 10,000
Number of enrollment kits distributed by mail 25,000 19,750 17,500 17,000
Number of accounts 188,256 188,256 208,000 220,000
Number of unique account holders 111,233 111,233 122,000 132,000
Number of unique visitors to the Web site 226,785 268,159 270,000 275,000
Number of web video viewings 6,035 6,223 6,750 6,750
Number of brochures distributed 55,000 75,000 65,000 70,000
Number of e-mails distributed through mailing list 4,000 7,773 10,000 10,000
Number of direct mail pieces sent to unconverted inquirers 6,321 6,379 7,000 7,000
Percent of new enrollments received online:
Maryland Prepaid College Trust 75% 85% 85% 85%
Maryland College Investment Plan 49% 59% 600% 60%

Goal 2. Achieve measurable increases in college savings among Maryland families.
Objective 2.1 Increase number of Maryland students enrolled in College Savings Plans of Maryland.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Students enrolled in the Maryland Prepaid College Trust 29,019 29,706 30,500 31,500
Students enrolled in the Maryland College Investment Plan 134,173 146,683 157,000 165,000
Total number of students in at least one plan 163,192 176,389 187,500 196,500
Enrolled students as a percentage of State population under age 24 7.0% 7.0% 7.5% 7.5%

Objective 2.2 Increase average account size per beneficiary cnrolled in the College Investment Plan.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Average account balance $15,490 $15,882 $16,000 $16,500
Average automatic monthly contribution 142 142 145 146
Percent of account holders who contribute monthly automatically 45% 45% 46% 46%

Objective 2.3 Increase the number of students who attend a Maryland public college with Prepaid College Trust account.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Qutput: Students attending a Maryland public college using the

Maryland Prepaid College Trust 1,979 2,215 2,250 2,300
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COLLEGE SAVINGS PLANS OF MARYLAND

R60H00.41 MARYLAND PREPAID COLLEGE TRUST

Appropriation Statement:

Fuel and Utlites .....c.ccevrreeneenrcreecrreeeecenes
Motor Vehicle Operation and Maintenance
08 Contractual Services.........c......
09 Supplies and Materials .. et ae s esteneaes
11 Equipment—Additional .
I3 Fixed CRACZES ...omeoveeiiietceeeecerr e rtsie e ncer e eneerene

Total Operating EXPENSES.........vovvevererercriereineiareareetsasrecesrosennes

Total EXpenditure ..........ccoereieniineneceeeires e

Non-budgeted Fund Income:
R60701 Application Fees......c.coooccoveeeveecnenns
R60702 Program Contributions ................coeeviereierreneriereiieieneeseseesens

2012 2013 2014
Actual Appropriation Allowance
15.00 18.00 18.00
1,170,305 1,517,045 1,525,183
70,866 152,000 156,560
12,229 12,000 12,000
6,234 4,000 4,000
5,194 9,460 9,460
759,981 1,041,887 1,073,338
34,586 35,078 36,130
27,344 27,500 97,500
175,000 211,487 215,039
1,091,434 1,493,412 1,604,027

2,261,739

903,712
1,358,027

2,261,739

3,010,457

1,202,873

1,807,584

3,010,457

3,129,210

1,250,323

1,878,887

3,129,210
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MARYLAND HIGHER EDUCATION COMMISSION

MISSION

The mission of the Maryland Higher Education Commission is to ensure that the people of Maryland have access to a high-
quality, adequately funded, effectively managed, and capably led system of postsecondary education which adheres to the principle
and law governing equal educational opportunity and enables its citizens to make positive contributions to society and to thrive in the
economy. It accomplishes this mission through the provision of statewide planning, leadership, coordination and advocacy for the
State’s postsecondary education institutions and their students directly. Stakeholders include the Governor and General Assembly,
Maryland business and industry, and the citizenry as a whole.

VISION

The vision of the Maryland Higher Education Commission is a State in which all citizens are equally prepared to be
productive, socially engaged, and responsible members of a healthy economy and an open and democratic society in which all citizens
make contributions to creating and maintaining that economy and society.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Maintain and strengthen a preeminent statewide array of postsecondary education institutions recognized nationally for
academic excellence and effectiveness in fulfilling the educational needs of students and the economic and societal
development needs of the State and the nation.

Objective 1.1 From 2008 to 2013, the percentage of the funding guideline attained for public four-year institutions will
remain at least at the 2008 level of 81 percent.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Percentage of full funding guideline attained for public

four-year institutions 67.0% 69.7% 72.9% 75.0%

Objective 1.2 The six-year graduation rate of first-time, full-time students at public four-year colleges and universities will
increase to 67 percent by fiscal year 2013.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Six-year graduation rate 64.1% 64.3% 65.0% 66.0%

Objective 1.3 The percentage of bachelor's degree recipients at Maryland campuses who enroll for graduate or professional
study will increase to 33 percent by fiscal year 2014.

2008 2011 2014 2017
Performance Measures Actual Actual Estimated Estimated
Output: Baccalaureate recipients enrolling for advanced study 30.5% 30.2% 31.5% 33.0%

Goal 2. Achieve a system of postsecondary education that promotes accessibility and affordability for all Marylanders.
Objective 2.1 In fiscal year 2013, the percentage of Maryland median family income (MFI) required to cover tuition and
fees at community colleges will decline to 4 percent, and the MFI required to cover tuition and fees and
public four-year institations will decline to 7.6 percent.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of MFI required to cover tuition and fees at
community colleges 4.0% 4.3% 4.0% 4.0%
Percentage of MFI required to cover tuition and fees
at public four-year colleges 8. 7% 9.4% 7.6% 7.6%
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MARYLAND HIGHER EDUCATION COMMISSION

Goal 3.

Objective 2.2 Percent of students with household income at or below forty percent of median household income (MHI) and
who have unmet financial need after accounting for expected family contribution (EFC) and financial
assistance including loans, will decrease by at least one percent per year, from 39.4 percent in 2008 to 37.5

percent in 2013.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Percentage of students with household income at or below
40 percent of MHI and unmet need after accounting for EFC and
financial aid 39.3% 41.1% 40.0% 39.0%

Ensure equal educational opportunity for Maryland's diverse citizenry.
Objective 3.1 From 2008 to 2013, the percentage of the funding guideline attained for the State’s Historically Black
Institutions (HBIs) will at least remain at the 2008 level of 88 percent.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Percentage of full funding guideline attained for HBIs 75.0% 79.8% 82.2% 85.0%

Objective 3.2 By fiscal year 2013, the percentage of bachelor's degrees awarded to racial/ethnic minorities at Maryland
colleges and universities will increase to 34 percent.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Percentage of bachelor’s degrees awarded to racial/ethnic

minorities 31.8% 32.7% 33.1% 33.4%

Objective 3.3 By fiscal year 2013, the gap between the six-year graduation rate of African Americans and the average of all
students at Maryland public four-year colleges and universities will drop to 18.0 percentage points.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Difference between six-year graduation rate of African
Americans and all students at Maryland public 4-year colleges
and universities 23.0 pts 21.1 pts 21.0 pts 20.9 pts

Six-Year Gradoation Rate at Maryland Public Four-Year Campuses
(All Students and African-American Students)

70.0% olL1% 621% 626% GA0% 642% 643% 6a1% eale, 3% 630% 660%
o ¢ v v v v ) 4 v v v
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MARYLAND HIGHER EDUCATION COMMISSION

Goal 4.

Goal 5.

Objective 3.4 The gap between the four-year transfer and graduation rate of minorities and of all community college
students will decrease to 7.5 percentage points by fiscal year 2013.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Gap between four-year transfer/graduation rate of all

minorities and all community college students 8.8 pts 7.5 pts 6.8 pts 6.1 pts

Achieve a system of postsecondary education that promotes student-centered learning to meet the needs of all Marylanders.
Objective 4.1 The percentage of Maryland teacher candidates who pass Praxis II will be 98 percent in fiscal year 2013.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Percentage of teacher candidates who pass Praxis II 98%' 97% 98% 98%

Objective 4.2 The number of community college students who transfer to a Maryland four-year institution will increase to
10,526 by fiscal year 2013.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of community college students who transfer to a

public four-year campus 8,582 9,301 10,526 10,924

Promote economic growth and vitality through the advancement of research and the development of a highly qualified

workforce.

Objective 5.1 By fiscal year 2013, increase the number of nursing students who graduate from Maryland nursing programs
to 3,300 from the fiscal year 2008 level of 2,810 students.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of students who graduate from Maryland

nursing programs 3,429 3,748 3,925 4,102

Objective 5.2 The number of teacher candidates prepared by Maryland colleges and universities will increase to 2,912 by
fiscal year 2013.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: The number of teacher candidates prepared by Maryland

colleges and universities 2,451 2,617 2,889 3,080

Objective 5.3 The number of graduates in engineering, science, mathematics and technology prepared by Maryland colleges
and universities will increase to 10,578 by fiscal year 2013.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of graduates in engineering, science, mathematics

and technology 11,277 11,592 12,218 12,843

' Data point has been changed from the fiscal year 2013 MFR submission.
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MARYLAND HIGHER EDUCATION COMMISSION

SUMMARY OF MARYLAND HIGHER EDUCATION COMMISSION

2012 2013 2014

) Actual Appropriation Allowance

Total Number of Authorized Positions 50.60 50.60 50.60

Total Number of Contractual POSItiONS........ccoocevvevieieceeneeieeeeeeieeens 6.57 3.50 7.40

Salaries, Wages and Fringe Benefits 3,756,362 4,442,860 4,575,819

Technical and Special Fees.............. 377,194 181,112 275,594

Operating Expenses 438,180,296 437,450,272 463,295,099
Original General Fund Appropriation...........coceeeevervcieeeceeeescseeececeences 413,937,906 382,461,664

Transfer/REdUCHION .........ccooereereiieiieenreieree e esesaereeressensenseressesasseneen 5,900,147

Net General Fund EXpendifure............ccovevveeeearerenieerereeencnens 419,838,053 382,461,664 441,232,631

Special Fund Expenditure.... 18,997,328 56,273,119 22,930,469

Federal Fund EXpenditure...........cccoueeeevcnrenciencnneicecinaeneneen 2,800,379 2,974,278 3,615,467

Reimbursable Fund Expenditure ............ccocoeeeeeeeeninvinnvnnnecnnae 678,092 365,183 367,945

Total Expenditure 442,313,852 442,074,244 468,146,512
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.01 GENERAL ADMINISTRATION

PROGRAM DESCRIPTION

The General Administration of the agency provides the professional staff services necessary to accomplish the work of the
Maryland Higher Education Commission in support of the goals in the 2009 Maryland State Plan for Postsecondary Education.

MISSION

To support the State’s quality, access, economic development, research, teacher education, diversity, information technology,
and accountability goals by conducting statewide postsecondary education planning, coordination and assessment; maintaining a
postsecondary education information system; coordinating performance accountability reporting; and administering statewide
financial aid programs for postsecondary education.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Access: Ensure that institutions of post-secondary education and residents of Maryland have the information and resources

needed to provide and benefit from equal access to a postsecondary education.
Objective 1.1 Maintain or increase the number of State financial aid publications distributed to the public.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of organizations receiving State financial aid

publications 444 468 473 478

Objective 1.2 Maintain or increase the proportion of on-time Free Application for Federal Student Aid (FAFSA) application
submissions relative to the number of high school seniors.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Total dollars (in millions) appropriated for disbursement as
State financial aid grant awards ' $109 $103 $103
Output: Number of FAFSA applications submitted on time by
applicants 19 years of age or younger ! 52,193 54,000 56,000
Quality: Ratio of on-time FAFSA applications to high school graduates : 87.8% 88.8% 89.9%

Objective 1.3 By fiscal year 2013, process 90 percent of financial aid payments to institutions within five business days for
payment requests submitted to Office of Student Financial Assistance via its automated financial aid system.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Quality: Percent of payments made within five business days : 98% 98% 98%

Goal 2. Quality: Ensure that quality postsecondary academic programs are provided in Maryland.
Objective 2.1 By fiscal year 2013, process 100 percent of complete academic program proposals received from colleges and
universities in Maryland, 100 percent of complete applications from out-of-state institutions offering courses
to Maryland residents, and 95 percent of Private Career School training provider questionnaires within

prescribed timeframes.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Number of complete academic program proposals : 242 250 250
Quality: Academic program proposals processed in 60 days : 90.2% 100% 100%
Complete out-of-state applications processed within 180 days ! 100% 100% 100%
Career school questionnaires processed within 30 days : 93.8% 95.0% 95.0%

! New metric for which data is not available
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.01 GENERAL ADMINISTRATION (Continued)

Goal 3. Accountability: Ensure institutional compliance with State regulations for funding programs for eligible community colleges
and for the use of State aid by independent institutions, in addition to grantor compliance reporting regarding State special

and Federal funds.

Objective 3.1 Ensure that all community colleges fully comply with State regulations for funding programs and address

Goal 4.

identified material weaknesses, verify that all counties provide funds in compliance with the statutory
“Maintenance of Effort” requirement, and ensure that all State aided independent institutions comply with
regulations for use of State aid.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Number of community colleges submitting reports : 15 15 15
Number of counties receiving compliance certification ! 14 15 15
Number of eligible State aided independent institutions
submitting documents : 15 15 15
Quality: Percent of community colleges in full compliance ! 100% 100% 100%
Percent of counties in compliance with “Maintenance of Effort” : 63.6% 63.6% 63.6%
Percent of State aided independent institutions in compliance with
regulations for use of State aid : 86.7% 86.7% 86.7%

Objective 3.2 By fiscal year 2013, 100 percent of required grantor compliance reporting will be filed on time by the
established due date, and 80 percent of all sub-grant funded projects will receive at least one monitoring site
visit per year.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of reports delivered to grantors 6 7 8 5
Number of sub-grant projects receiving a monitoring site visit : 8 18 22
Quality: Percent of reports delivered on time 100% 71% 87% 100%
Percent of sub-grant projects receiving an annual monitoring visit . 33% 75% 90%

Information Resource: Compile and provide Maryland higher education data that is useful to policymakers, the public, and

other internal and external stakeholders.
Objective 4.1 Through improved web-enabled processes and software tools, ensure that 90 percent of data submissions
from higher education institutions are received error-free by fiscal year 2013.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Input: Number of institutional submissions : 560 560 560
Quality: Percent of submissions requiring no error correction by

MHEC staff ‘ 48% 75% 90%

Percent of submissions received on time : 50% 75% 80%

Objective 4.2 By fiscal year 2013, deliver 100 percent of reports to various stakeholders in accordance with the MHEC
quarterly reporting calendar.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of informational reports delivered ' 12 15 20
Quality: Percentage of reports delivered on time : 47% 75% 100%

Objective 4.3 By fiscal year 2013, respond to 90 percent of ad hoc data requests within ten business days.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Number of ad hoc data requests received ' 121 150 150
Quality: Percentage of responses delivered within ten business days : 97.5% 95.0% 95.0%

"' New metric for which data is not available
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.01 GENERAL ADMINISTRATION

Appropriation Statement:

2012 2013 ‘ 2014
Actual Appropriation Allowance
Number of Authorized POSHIONS ........c..covivieeieiveieiereerceeeeereee e 49.60 49.60 49.60
Number of Contractual POSHIONS........c.ccovveeeeeireieiiieciecie e 5.57 2.50 5.90
01 Salaries, Wages and Fringe Benefits.........ocooveeivveiiiiinicevevcvnieniennns 3,731,597 4,372,978 4,504,299
02 Technical and Special Fees......ccoocovurmnerincineercnineccrerceerenaeenne 296,456 99,931 194,188
03 COMMUNICAION ......cvveeeeeceereeeiereereerete e eeee vt ee e ese s e sesssssessrseseens 72,770 79,407 69,795
04 Travel................ 48,409 30,922 33,805
06 Fuel and UGLIES ....cceoververiereiiecnreereeenaens 19,112 18,514 21,014
07 Motor Vehicle Operation and Maintenance . . 66,037 63,773 67,433
08 Contractual Services........coovvveevcvvinverirannn. . 1,573,662 448 841 371,448
09 Supplies and Materials ... 32,715 27,703 28,578
10 Equipment-—Replacement.. 27,856
11 Equipment-—Additional................ 58,694 2,500 2,500
12 Grants, Subsidies and Contributions... . 141,141 261,677 60,000
13 FiX€d CRAZEs ....oueieeienieicee et e ettt n e 714,935 418,005 427,963
14 Land and StrUCIUTES.......c.vovvveeeeeieeeeeeeeree e sa e et eereeees 2,029,553
Total Operating Expenses.. . 4,784,884 1,351,342 1,082,536
Total EXpenditure ..........c.coeeerreeeneerercnecncnconecerennen 8,812,937 5,824,251 5,781,023
Original General Fund Appropriation.............ccvoevveeeeeieeeeeeeenceenen 4,703,655 4,386,488
Transfer of General Fund Appropriation.............ccocoiveevnnerceneennn. 3,073,022
Net General Fund Expenditure............cccoooovrvceeicncnrnenn. 7,776,677 4,386,488 4,731,792
Special Fund Expenditure...... 322,019 826,539 415,819
Federal Fund Expenditure...... . 471,855 496,041 515,467
Reimbursable Fund Expenditure ...........cccooveoncinnnninnn 242,386 115,183 117,945
Total EXpenditure ..............c.covevveeeeeereeresieereneeeieeenns 8,812,937 5,824,251 5,781,023
Special Fund Income:
R62305 Guaranteed Student Tuition Fund ............ccocoeeieen. 62,373 521,692 134,365
R62312 Academic Program Review Fees . 253,208 258,664 281,454
R62313 Complete College America ...... . 6,438 28,895
swi{325 Budget Restoration Fund...........cooooiiiiinnnnnne. 17,288
TOLAL ...ttt sv et sreaeraane 322,019 826,539 415,819
Federal Fund Income:
16.816 John R. Justice Prosecutors and Defenders Incen-
EIVE ACE ettt se e sae e s 36,000 43,774
64.110 Veterans Dependency and Indemnity Compen-
sation for Service-Connected Death...................... 258,463 263,772 269,837
84.215 Fund for the Improvement of Education.................. 114,305
84.334 Gaining FEarly Awareness and Readiness
through Undergraduate Programs............cccoceeee. 23,341
84.367 Improving Teacher Quality State Grants... 75,746 196,269 201,856
TOAL ..ttt et 471,855 496,041 515,467
Reimbursable Fund Income:
POOAO! Department of Labor, Licensing, and Regulation ......... 92,936 115,183 117,945
ROOAOQ2 Aid to Education............ 149,450
TOLAE ..ottt ettt 242,386 115,183 117,945
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.02 COLLEGE PREPARATION INTERVENTION PROGRAM
PROGRAM DESCRIPTION

The purpose of the College Preparation Intervention Program is to raise the level of academic preparedness of economically
and environmentally disadvantaged students to enable them to attend and succeed in college. Funds from this program provide State
matching funds for the federal GEAR UP grant program (Gaining Early Awareness and Readiness for Undergraduate Programs),
which is administered in partnership with the Maryland State Department of Education.

MISSION

The mission of the College Preparation Intervention Program is to ensure that disadvantaged middle school and secondary
school students are prepared for, pursue, and succeed in postsecondary education.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Ensure that disadvantaged middle school and secondary school students are prepared for, pursue and succeed in

postsecondary education.
Objective 1.1 By fiscal year 2013, 88 percent of GEAR UP students will plan to attend college.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Percent of GEAR UP students who reported that they expect

to obtain at least a four-year college degree 72% : ! :

"Effective August 31, 2011, the federally funded GEAR UP II project ended with grant activities ending June 2011. No new data was
collected in fiscal year 2012 or thereafter.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.02 COLLEGE PREP/INTERVENTION PROGRAM

Appropriation Statement:

12 Grants, Subsidies and Contributions

Total Operating EXPenses......covveeierreuviereesersnrseceereeseseeasenenes
Total EXpenditure .........coceevereeevierieiereeecveseraeeenns

Original General Fund Appropriation....
Transfer of General Fund Appropriation..........cccceeeevniceeevnennncnene

Net General Fund Expenditure...........cccooiveeeincccrnencncnes

2012
Actual

1,169,906

1,169,906

1,169,906

750,000
419,906

1,169,906
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2013 2014
Appropriation Allowance

750,000 750,000

750,000 750,000

750,000 750,000

750,000

750,000 750,000




MARYLAND HIGHER EDUCATION COMMISSION

R62100.03 JOSEPH A. SELLINGER FORMULA FOR AID TO NON-PUBLIC INSTITUTIONS OF
HIGHER EDUCATION

PROGRAM DESCRIPTION

Sections 17-101 to 17-105 of the Education Article of the Maryland Annotated Code established the Joseph A. Sellinger
Formula for Aid to Non-Public Institutions of Higher Education, which provides unrestricted funds to eligible independent
institutions. The aid is computed by multiplying each independent institution’s enrollment for the prior fall semester by a percent of
State funds provided per student at specified four-year public colleges and universities in Maryland in the same fiscal year.

MISSION

The mission of the Joseph A. Sellinger Formula for Aid to Non-Public Institutions of Higher Education is to ensure that the
State’s system of postsecondary education provides a diverse choice of higher education institutions and programs and contributes to
the excellence and financial vitality of the segment, recognizing the importance of the independent segment as an education resource
vital to the provision of postsecondary education in Maryland.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Promote access and affordability by making educational programs and financial aid available to qualified Maryland citizens
at State-aided institutions.
Objective 1.1 Through fiscal year 2013, the total amount of institutional financial aid (grants, scholarships and
employment) provided to undergraduate students at independent colleges and universities will increase at
least at the rate of inflation.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated FEstimated
Input: Total dollars (in millions) in institutional grants, scholarships

and employment provided to undergraduates $227.6 $256.1 $256.1 $256.1

Annual percent change 6.8% 12.5% 0% 0%

Percent change in consumer price index annual average 1.9%' 1.2% NA NA

Objective 1.2 By fiscal year 2013, at least 65 percent of Sellinger State aid will be used for student financial aid to recruit
and retain Maryland students.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Percentage of Sellinger aid used for student financial aid 85%"° 85% 85% 80%

Goal 2. Contribute to the economic growth in Maryland by addressing work force demands through graduating students who can
serve the business and industry needs of the State, as well as reinforce the growth of Maryland’s economy overall.
Objective 2.1 By fiscal year 2013, State-aided independent institutions will produce at least 970 newly eligible teacher
certificate candidates.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of newly eligible Maryland teacher certificate

candidates produced by State-aided independent institutions 869 856 900 970

' Data point has been changed from the fiscal year 2013 MFR submission.
? Data point has been changed {rom the fiscal year 2013 MFR submission based on new data from Utilization of Funds Report.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.03 JOSEPH A. SELLINGER FORMULA FOR AID TO NON-PUBLIC INSTITUTIONS OF
HIGHER EDUCATION (Continued)

Objective 2.2 By fiscal year 2013, State-aided independent institutions will produce at least 630 nursing graduates

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of graduates of nursing programs at State-aided

independent institutions 691 781 798 814

Goal 3. Admit, educate, and graduate an undergraduate student population that reflects the racial, ethnic, and gender diversity of the
State.
Objective 3.1 By fiscal year 2013, African-Americans enrolled as undergraduates at State-aided independent institutions
will account for at least 17 percent of total undergraduate enrollment.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: African-Americans as percentage of all undergraduates 15.9% 17.1% 17.7% 18.4%

Objective 3.2 By fiscal year 2013, Latinos enrolled as undergraduates at State-aided independent institutions will account
for at least 5 percent of total undergraduate enrollment.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Latinos as percentage of all undergraduates 5.1% 5.9% 6.5% 7.0%

Objective 3.3 By fiscal year 2013, the percentage of all minorities enrolled as undergraduates at State-aided independent
institutions will be at least 27.5 percent of total undergraduate enrollment.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Minority students as percentage of all undergraduates 27.6% 29.5% 30.3% 31.1%
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.03 JOSEPH A. SELLINGER PROGRAM FOR JOSEPH A. SELLINGER FORMULA FOR AID TO
NON-PUBLIC INSTITUTIONS OF HIGHER EDUCATION

Appropriation Statemen{:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions...........ccoveeeeeeeeeircnicirveees s 38,445,958 38,056,175 41,291,975
Total Operating EXPenses.......c.coceuereerrrreecrecrencenieecsinneencnen 38,445,958 38,056,175 41,291,975
Total EXpenditure .........ccooeoreoerieerercceeimernreccreaenes 38,445,958 38,056,175 41,291,975
Net General Fund Expenditure............cceeveevvceeecreeneereennns 38,445,958 34,211,579 41,291,975
Special Fund Expenditure..........ccccoovervence. 3,844,596
Total EXpenditure .........cccovecevvreverecnencreireancceeeenee 38,445,958 38,056,175 41,291,975
Special Fund Income:
swf325 Budget Restoration Fund.............ooveeveiocnvenincnnnnenn. 3,844,596
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AID TO NON-PUBLIC INSTITUTIONS OF HIGHER EDUCATION

2012 Actual

2013 Estimated

2014 Allowance

FTES $ FTES FTES

Balt. Intl College 449.60 $198,877
Capitol College 431.07 383,354 487.67 422,739 543.93 508,166
College Of Notre Dame 1,478.20 1,314,579 1,507.87 1,307,103 152120 1,421,181
:i‘;;ihj“g“’“ Adventist Univer- 956.47 850,599 1,110.87 962,962 1,026.00 958,541
National Labor College 176.43 156,901 201.33 174,524 250.33 233,874
Goucher College 1,791.90 1,593,554 1,728.67 1,498,505 1,790.97 1673214
Hood College 1,672.97 1,487,789 165197 1,432,017 1,629.17 1,522,052
Johns Hopkins University 18,659.67 16,594,230 18,778.40 16,278,131 18,943.53 17,697,993
Loyola College 4,959.67 4,410,685 4,999.69 4,334,001 5,005.07 4,675,087
Maryland Institute, College of 1,992.87 1,772,279 2,146.27 1,860,503 2,154.63 2,012,963
McDaniel College 2,338.37 2,079,536 2,284.50 1,980,328 2,287.93 2,137,498
Mount St. Mary's College 1,686.47 1,499,795 1,871.67 1,622,465 1,939.93 1,812,380
St. John's College 624.47 555,348 646.47 560,395 595.93 556,747
Sojourner—Douglass College 1,197.13 1,064,620 1,091.00 945,738 1,055.93 986,503
Stevenson University 3,499.63 3,112,256 3,743.37 3,244,955 3,804.57 3,554,419
Washington College 1,542.27 1,371,556 1,651.73 1,431,809 1,648.87 1,540,457

Totals 43,457.19 38,445,958 43,901.48 38,056,175 44,197.99 41,291,975

*Formerly Columbia Union College and in 2009 received its current name.

Totals may not add due to rounding

Note: Baltimore International College receives FY2012 Sellinger funds in the first half of FY2012, but does not in the second half. Remaining funds are redistributed within the remaining

institutions.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.05 THE SENATOR JOHN A. CADE FUNDING FORMULA FOR THE DISTRIBUTION OF
FUNDS TO COMMUNITY COLLEGES

PROGRAM DESCRIPTION
Section 16-305 of the Education Article mandates State funding for local community colleges through an aid formula. This
program also includes funding for West Virginia students attending Garrett Community College, statewide programs, and English for
Speakers of Other Languages grants.

MISSION

The mission of the program is to ensure that the State’s diverse system of postsecondary education contains a segment of
strong, economically viable community colleges.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Ensure that Maryland community college students are progressing successfully toward their goals.
Objective 1.1 The “successful persister” rate after four years will be at least 74 percent by fiscal year 2013.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Four-year “successful persister” rate 71.9% 71.7% 72.9% 74.0%

Objective 1.2 The graduation and transfer rate of first-time community college students after four-years will be 37 percent
by fiscal year 2013.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Four-year transfer and graduation rate of first-time students 35.5% 35.8% 36.5% 37.0%

Goal 2. Support regional economic and workforce development by producing graduates.
Objective 2.1 By fiscal year 2014, at least 83 percent of Maryland community college career program graduates will hold
full-time employment in areas related to their academic majors.

2008 2011 2014 2017

Performance Measures Actual Actual Estimated Estimated
Outcome: Maryland community college career program graduates '

with full-time employment in areas related to their major 76% : 83% 85%

' The 2010 Community College Graduate Follow-Up Survey is in progress. Data is not yet available.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.05 THE SENATOR JOHN A. CADE FUNDING FORMULA FOR THE DISTRIBUTION OF FUNDS TO

COMMUNITY COLLEGES

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions...........cccoeevervirnncniennns 215,269,541 215,044,122 228,989,184
Total Operating EXpenses.........ccoeevmeiiinineniniecnmninceiecenenineas 215,269,541 215,044,122 228,989,184
Total EXpenditure .........ccovoveveririennieinccecenieeceneee 215,269,541 215,044,122 228,989,184
Original General Fund Appropriation..........ccecoveevnincnvenvencncnanncs 214,269,541 195,126,511
Transfer of General Fund Appropriation.........cccoooeoceiiiirnienccnne 1,000,000
Net General Fund Expenditure.........c.cccooininncnccnncns 215,269,541 195,126,511 228,989,184
Special Fund Expenditure... . 19,917,611
Total EXpenditure ..........c.ccooveiiiriereicnreicncneeenenne 215,269,541 215,044,122 228,989,184
Special Fund Income:
swf325 Budget Restoration Fund...........ccooevioeieninvericrerenenn. 19,917,611
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FY 2013 Community College Aid Formula Calculation

COLLEGES Audited FTES FY 2010 2012 Direct Grants Audited FTES FY 2011 2013 Direct Grants Audited FTES FY 2012 FY 2014 Direct Grants
Allegany 1,872.09 4,702,063 1,915.08 4,773,622 1,839.39 4,773,622
Anne Arundel 14,363.04 26,648,864 14,849.38 27,235,329 14,509.89 28,108,491
Baltimore County 3,138.48 33,670,348 20,125.19 34,398,366 19,953.15 37,412,630
Carroll 19,317.97 6,697,291 3,347.06 6,851,515 3,173.31 7,119,211
Cecil 2,043.12 4,554,005 2,068.08 4,645,752 2,081.16 4,940,228
&%ﬂ;f:ngf Southern 5742.17 10,581,813 6,182.84 10,902,580 6.520.47 12,088,571
Chesapeake 2,579.13 5,564,701 2,609.72 5,675,815 2,741.27 6,134,108
Frederick 4,387.23 7,892,197 4,607.85 8,145,648 4,707.76 8,839,215
Garrett 734.33 2,217,255 74131 2,246,709 831.37 2,497,547
Hagerstown 3,128.85 6,812,015 3,287.55 6,965,064 3,343.94 7,365,785
Harford 5,441.42 9,719,168 5,393.49 9,990,806 5,352.10 10,345,648
Howard 6,897.52 12,290,083 7,412.83 12,584,485 7.628.57 14,073,508
Montgomery 18,026.71 34,982,472 19,372.60 35,998,553 19,759.87 37,835,544
Prince George's 12,377.17 21,484,279 13,052.22 22,013,074 13,169.09 24,412,142
Wor-Wic 3,140.57 6,590,877 3,314.10 6,748,796 3,125.15 7.020,911

Total 103,189.80 194,407,432 108,279.30 199,176,115 108,736.49 212,967,162
FY 2013 Allowance
ADD:

Small Community College/Appalachian Grants 3,916,670 3,869,010 4,079,435
Statewide and Health Manpower 7,148,463 6,000,000 6,000,000
Garrett/W Va Reciprocity 52,898 83,456 91,810
ESOL Grants 4,380,727 5,397,957 5,278,024
Somerset Reciprocity Grant 363,351 517,584 572,753
:l(bel:ping Maryland Community Colleges Afford- 5,000,000

Total State Aid 215,269,541 215,044,122 228,989,184

Note: Totals may not add due to rounding.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.06 AID TO COMMUNITY COLLEGES - FRINGE BENEFITS

PROGRAM DESCRIPTION

The State provides support for eligible Teacher Retirement payments as well as reimbursement for eligible optional
retirement costs.

MISSION

The mission of the Aid to Community Colleges - Fringe Benefits Program is to ensure that faculty at the State’'s community
colleges are of the highest quality.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Achieve a competitive optional retirement program to recruit and retain quality faculty.
Objective 1.1 By fiscal year 2013, the percentage of full-time faculty with a master’s degree or greater at Maryland
community colleges will be 93.5 percent.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Percentage of full-time faculty with a master’s degree or

greater at Maryland community colleges 92.9% 93.3% 93.6% 93.9%

Objective 1.2 The satisfaction of community college graduates with the quality of instruction at their institutions will be at
least 92 percent through fiscal year 2014.

2008 2011 2014 2017

Performance Measures Actual Actual Estimated Estimated
Outcome: The percentage of community college graduates who rated

the quality of instruction at their institution as excellent or good 90.0% ! 92.0% 92.0%

' The 2010 Community College Graduate Follow-Up Survey is in progress. Data is not yet available.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.06 AID TO COMMUNITY COLLEGES—FRINGE BENEFITS

2011 2012 2013 2014
Actual Actuoal Estimated Estimated
Performance Measures/Performance Indicators
Teachers Retirement - GF..........ccocvveeveeieeeieieeee e 33,712,536 32,618,339 37,172,076 43,330,189
Teachers Retirement - SF.... . 757,694 631,127 665,895
Optional Retirement - GF ......cccocoenirecoinineeinicrcreiecrcnerccrnenenrene 13,822,567 15,409,000 17,104,000 14,260,985
TOUAL et sttt e 47,535,103 48,785,033 54,907,203 58,257,069
Appropriation Statement:
2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions................cccoveoieeeeeieeeeee. 48,785,033 54,907,203 58,257,069
Total Operating EXPenses...........coccurueuemruenieeceinuenveereseeneenens 48,785,033 54,907,203 58,257,069
Total EXpenditure ..........cvvvvveveveruereieercriennrnsrneennnene 48,785,033 54,907,203 58,257,069
Net General Fund Expenditure............o.ooeeeerncncrencnennens 48,027,339 54,276,076 57,591,174
Special Fund EXpenditure.......c.ccocovveeereiieeneeecerceeeeeene 757,694 631,127 665,895
Total EXPENditure .......ccveeeveeeverveiereeeserrenennerearesrenas 48,785,033 54,907,203 58,257,069
Special Fund Income:
R62311 Community College Retirement Contribution.......... 757,694 631,127 665,895
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.07 EDUCATIONAL GRANTS

PROGRAM DESCRIPTION

This program provides miscellaneous educational grants and special financial assistance to various State, local, and private

entities. The grants foster new ways to enrich, expand, or replace current educational practices in order to improve the quality of
higher education within the goals set by the 2009 State Plan for Postsecondary Education. '

MISSION

The mission of the Educational Grants Program is to ensure the achievement of the Commission’s and the State’s goals in the

areas of quality, diversity, access, economic development, PreK-16, and technology.

Goal 1.

Goal 2.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Expand access to higher education in unserved and underserved areas of the State
Objective 1.1 From 2008 to 2013, enrollments in the regional higher education centers will continue to increase by at least 9
percent annually.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage increase in enrollments at the regional higher

education centers A% 2.52% 3.26% 4.56%

Improve retention and graduation rates in higher education, particularly at historically black institutions (HBIs).
Objective 2.1 The second year retention rate of students at HBIs will reach 68.5 percent by fiscal year 2013.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Outcome: Second-year retention rate of students at HBIs 66.1% 69.2% 70.0% 72.0%
Objective 2.2. The six-year graduation rate of students at historically black institutions will reach 41 percent by fiscal year

2013.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Outcome: Six-year graduation rate of students at HBIs 33.3% - 34.1% 35.9% 38.1%

' Data point has been changed from the fiscal year 2013 MFR submission based on new data submitted by the regional higher
education centers.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.07 EDUCATIONAL GRANTS

Programs

Complete College Maryland .........ccccoeovercrieimmenvecnineccnccennceenenene
Complete College America Grant.
Improving Teacher Quality ........
OCR Enhancement Fund.........c.coovernninnis
Washington Center for Internships and Academic Seminars............
Interstate Educational Compacts in Optometry .
Regional Higher Education Centers..........o.ceveeieivererresrercereaeamrnrennes
Regional Higher Education Centers (Special Funds)
UMB-Wellmobile Program
Academy of Leadership ................
"Maryland Go For It" Qutreach Activities....
Community College Learning Disabilities Initiative...
Harry Hughes Center for Agro-Ecology ..................
Higher Education Investment Workforce Initiatives.................
College Access Challenge Grant e
John R. JUSEICE Grant ......cccoeecmvuieveiiniiieieerceeneienieie oo nesennene e
Miscellaneous Adjustment

General.......ooeeeeieeieniiereie e
Special.. .
FEAEral.......iiii ettt e ettt

2011 2012 2013 2014
Actual Actual Estimated Estimated
250,000 250,000 250,000
964,667
690,079 915,462 945,175 1,000,000
4,900,000 4,900,000 4,900,000 4,900,000
25,000 25,000 125,000
124,125 70,209 41,475
1,500,000 1,500,000 1,750,000 2,550,000
285,250 285,250 285,250 285,250
100,000
63,182
-6,030
200,000 200,000 200,000
425,543 430,878
901,288 1,413,062 1,413,062 2,000,000
100,000
9,151,285 11,011,680 10,021,237 11,251,725
7,593,862 7,689,594 7,543,000 8,151,725
-33,944 993,562
1,591,367 2,328,524 2,478,237 3,100,000
9,151,285 11,011,680 10,021,237 11,251,725

Note: In FY2010 $2,450,000 of the OCR Enhancement Fund was transferred from MHEC's budget to the budgets of the State's four
Historic Institutions (HBIs). The full amount is displayed here in order to show the spending history for this grant.

Appropriation Statement:

04 TTAVEL ..ttt ettt e et ert st ebe s e e e st sue e saenansaes
08 Contractual Services..........ocoveevrvrervureresvenne.
09 Supplies and Materials ........ccoceevereeroricrieiieinreict e
12 Grants, Subsidies and Contributions.. .
13 Fixed Charges ......cooeveiurmrcorereciciee e teiteamr e ren s s en

Total Operating EXpenses........c.ccooceeveverieuerenaneneecnirnere e

Total Expenditure ............ccoooeeieieiveenevennne

Original General Fund Appropriation............ceeeeceeveerencvccearennns
Transfer of General Fund Appropriation............ccccccecvoreennncnennne.

Net General Fund EXpenditure.............cocoevvvevveierecrecreceennnes
Special Fund Expenditure
Federal Fund Expenditure

Total EXpenditure .......c..cccoecccieiinerencancnenirnece e

Special Fund Income:
R62308 United Student Aid Fund ......cccoooiiivinieircniinenn,
R62313 Complete College America ...........
swf313 Higher Education Investment Fund ..

Federal Fund Income:
16.816 John R. Justice Prosecutors and Defenders Incen-

tHVE ACL oo

84.367 Improving Teacher Quality State Grants..................
84.378 College Access Challenge Grant Program .

2012 2013 2014
Actual Appropriation Allowance
267
80,391
102
10,930,825 10,021,237 11,251,725
95
11,011,680 10,021,237 11,251,725
11,011,680 10,021,237 11,251,725
7,284,375 7,543,000
405,219
7,689,594 7,543,000 8,151,725
993,562
2,328,524 2,478,237 3,100,000
11,011,680 10,021,237 11,251,725
63,182
964,667
-34,287
993,562
120,000 100,000
915,462 945,175 1,000,000
1,413,062 1,413,062 2,000,000
2,328,524 2,478,237 3,100,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.10 EDUCATIONAL EXCELLENCE AWARDS
PROGRAM DESCRIPTION

Section 18-301 of the Education Article establishes the Educational Excellence Awards which inciude the Educational
Assistance Grant for low and moderate income students with awards ranging from $400 to $3,000, the campus-based Educational
Assistance Grant for low and moderate income students who for extenuating circumstances miss the application filing deadline, and
the Guaranteed Access Grant for students whose family income is below a designated poverty index and who meet certain academic
requirements. Funds for the campus-based Educational Assistance Grant are allocated to eligible institutions that then select recipients.
The Guaranteed Access Grant provides 100 percent of financial need up to the annual expenses of a full-time resident undergraduate
at the 4-year public institution with the highest annual expenses for a full-time resident undergraduate within the University System of
Maryland, other than the University of Maryland University College and University of Maryland, Baltimore. A College Readiness
Outreach Program has been authorized to allow a ninth or tenth grade student to prequalify on the basis of financial need for a
Guaranteed Access Grant. The Guaranteed Access Grant would be awarded at the time of enrollment in an institution of higher
education in the State of Maryland.

MISSION

The mission of the Educational Excellence Awards Program is to ensure that all students, regardless of income, have the
opportunity and means to achieve their educational goals.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEAUSURES

Goal 1. Promote financial assistance programs throughout the State as a resource for meeting college costs.
Objective 1.1 Through fiscal year 2013, maintain or increase the percentage of State grant recipients to eligible State grant
applicants from the fiscal year 2008 level of 28.5 percent.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Number of State grant applicants 145,944 170,489 178,603 185,000
Output: Number of State grant recipients 25,733 25,882 25,000 24,500
State grant recipients as percent of total State grant applicants 18% 15% 14% 13%

Goal 2. Emphasize the availability of state financial assistance programs to communities with the highest financial need.
Objective 2.1 By fiscal year 2013, increase the number of Guaranteed Access Grant applications received to 4,615 from the
fiscal year 2008 actual level of 2,482.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Number of Guaranteed Access Grant applications received 2,920 3,879 3,100 3,200

Objective 2.2 Through fiscal year 2013, maintain or increase the number of Guaranteed Access Grant awards made from
the fiscal year 2008 actual level of 1,156 awards.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Number of Guaranteed Access Grants awarded 1,406 1,464 1,500 1,500
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.10 EDUCATIONAL EXCELLENCE AWARDS

Appropriation Statement:

2012 2013 ' 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions........ococvvovcieenerernerreeeienene 75,124,624 76,396,170 78,963,593
Total Operating EXPEnses. ......co.evereeeeerireerecereeeeeaconnsessnnseeeneres 75,124,624 76,396,170 78,963,593
Total EXpenditure ........cccoeeeveecrvevcnneeercninecieneinecnenes 75,124,624 76,396,170 78,963,593
Net General Fund Expenditure.........c.cocovvevererevricnnicrcncanene 75,124,624 72,335,603 74,963,593
Special Fund Expenditure.........ccceeoeeeevercmnnnincnnrecceeenene 4,060,567 4,000,000
Total EXpenditurc .......c.c.ccooeivincneeiecrircnccncecnn 75,124,624 76,396,170 78,963,593
Special Fund Income:
R62310 Need-Based Student Financial Assistance Fund....... 4,060,567 4,000,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.12 SENATORIAL SCHOLARSHIPS
PROGRAM DESCRIPTION

Section 18-404 of the Education Article provides each State Senator $34,500 in funds to award as scholarships each year.
Combined with continuing awards, annual funding per legislative district totals $138,000. Individual awards range from $400 per year
to a maximum not to exceed tuition and mandatory fees of a full-time undergraduate Maryland resident at the four-year public
institution with the highest annual expenses for a full-time resident undergraduate within the University System of Maryland, other
than the University of Maryland University College and University of Maryland, Baltimore. Awards may be used out of state under
certain circumstances.

MISSION

The mission of the Senatorial Scholarship Program is to ensure that students from all legislative districts have access to
financial assistance for postsecondary education.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Emphasize the availability of state financial assistance programs in all 23 counties and Baltimore City.
Objective 1.1 By fiscal year 2013, at least one state financial assistance presentations will be conducted in each county and
in Baltimore City.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of jurisdictions (including 23 counties and
Baltimore City) in which at least one state financial assistance
presentation is conducted 75% 83% 92% 100%

Goal 2. Ensure that awards reach a substantial portion of high-need students.
Objective 2.1 Maintain or increase the percentage of new awardees who are eligible for federal Pell grants at the fiscal 2008

level.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Number of new awardees who are eligible for federal Pell grants 854 1,249 1,249 1,249
Percentage of new awardees who are eligible for federal Pell grants 33% 43% 439% 43%
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.12 SENATORIAL SCHOLARSHIPS

Appropriation Statement;

2012
Actual
12 Grants, Subsidies and Contributions 6,486,000
Total Operating EXPENSES. ....cceveereerierarrereeeeratreesenssarseesreraenes 6,486,000
Total EXPEnditure ..........oeevevrverueriereereccarneensesneesnennes 6,486,000
Net General Fund Expenditure... . 6,486,000
Special Fund Expenditure.........c.coeeveeeereieecvevesieienrenieeenens
Total EXPenditre ........c.cevveveemeemreieeceeceeeevriereresiennn 6,486,000

Special Fund Income:

2013
Appropriation

6,486,000

6,486,000
6,486,000

6,486,000

6,486,000

6,486,000

2014
Allowance

6,486,000

6,486,000
6,486,000

6,486,000

6,486,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.14 EDWARD T. CONROY MEMORIAL SCHOLARSHIP PROGRAM
PROGRAM DESCRIPTION

Section 18-601 of the Education Article provides scholarships to: (1) children of members of the United States Armed Forces
who died or who suffered a service connected 100 percent permanent disability as a result of military service, (2) a POW/MIA of the
Vietnam Conflict or his/her child; (3) a veteran who suffers a service-related disability of 25 percent or greater and who has exhausted
or is no longer eligible for federal veteran’s educational benefits; (4) children or surviving spouses (who have not remarried) of a state
or local public safety employee or volunteer who died in the line of duty or who was 100 percent disabled in the line of duty; (5) a
state or local public safety employee or volunteer who became 100 percent disabled in the line of duty; and, (6) spouses (who have not
remarried) or children of victims of the September 11, 2001 terrorist attacks who died as a result of the attacks on the World Trade
Center in New York City, the attack on the Pentagon in Virginia, or the crash of United Airlines Flight 93 in Pennsylvania. Awards
may not exceed tuition and mandatory fees of a full-time undergraduate Maryland resident at the 4-year public institution with the
highest annual expenses for a full-time resident undergraduate within the University System of Maryland, other than the University of
Maryland University College and University of Maryland, Baltimore.

MISSION

The mission of the Edward T. Conroy Memorial Scholarship Program is to ensure that dependents of military, public safety
personnel and victims of the September 11, 2001 terrorist attacks have access to financial assistance for postsecondary education.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Promote financial assistance programs throughout the State as a resource for meeting college costs.
Objective 1.1 Maintain or increase the number of grants awarded at the fiscal 2008 level of 121.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Number of grants awarded 95 127 130 130

Objective 1.2 By fiscal year 2013, continue to award scholarship assistance to 100 percent of eligible applicants.'

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of applications' 120 unknown  unknown  unknown
Percent of eligible applicants receiving awards' 79.2%  unknown  unknown  unknown

' The Edward T. Conroy Memorial scholarship was decentralized to the institutions in fiscal year 2011. The institutions are now
responsible for the application process and funding the students. The institutions only report expenditures to the Oftice of Student
Financial Assistance (OSFA) for the purpose of reimbursement. Applicant data is no longer collected as of fiscal year 2011.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.14 EDWARD T. CONROY MEMORIAL SCHOLARSHIP PROGRAM

Appropriation Statement:

2012 2013 ‘ 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions 870,474 570,474 570,474
Total Operating EXPenses.........ccovimeurineieuciincicnencnreneennaes 870,474 570,474 570,474
Total EXpenditure .........ccocveveiiiveierereceeee e 870,474 570,474 570,474
Net General Fund Expenditure.............cccc.c.... 570,474 570,474 570,474
Special Fund Expenditure..........cooveeveeiccvnenennnnicreeenene 300,000
Total EXpenditure .........cceveeereeincveneinrecenereeceneannns 870,474 570,474 570,474
Special Fund Income:
R62310 Need-Based Student Financial Assistance Fund....... 300,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.15 DELEGATE SCHOLARSHIPS
PROGRAM DESCRIPTION

Section 18-501 of the Education Article provides that each member of the House of Delegates may award scholarships to
students attending approved Maryland postsecondary institutions. Awards may not exceed tuition and mandatory fees of a full-time
undergraduate Maryland resident at the 4-year public institution with the highest annual expenses for a full-time resident
undergraduate within the University System of Maryland, other than the University of Maryland University College and University of
Maryland, Baltimore. Awards can be used out-of-state under certain circumstances.

MISSION

The mission of the Delegate Scholarships Program is to ensure that students of all legislative districts have access to financial
assistance for postsecondary education.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Emphasize the availability of state financial assistance programs in all 23 counties and Baltimore City.
Objective 1.1 By fiscal year 2013, at least one state financial assistance presentations will be conducted in each county and
in Baltimore City.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Percentage of jurisdictions (including 23 counties and
Baltimore City) in which at least one state financial assistance
presentation is conducted 75% 83% 92% 100%
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.15 DELEGATE SCHOLARSHIPS

Appropriation Statement:

2012 2013 ' 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions..........cccooeeeoeeoeeeecieeeeeeeeene 5,146,132 5,300,486 5,459,501
Total Operating EXpenses.........coeeeeeevrmereneeecrcarenereaeeeneecenes 5,146,132 5,300,486 5,459,501
Total EXpenditure .......coocveeeeneniiereiierecenier e 5,146,132 5,300,486 5,459,501
Net General Fund Expenditure..........ccoveveevrevescnievnrernnens 5,146,132 5,459,501
Special Fund Expenditure.........cooovcoeeninerernnnncnnenee. 5,300,486
Total EXpenditure .......ccceeevevieereecerreeeineceveenceneeeraens 5,146,132 5,300,486 5,459,501
Special Fund Income:
swf325 Budget Restoration Fund.........ccoooveiivinniicnnnn. 5,300,486

11— 280



MARYLAND HIGHER EDUCATION COMMISSION

R62100.16 CHARLES W. RILEY FIRE AND EMERGENCY MEDICAL SERVICES TUITION
REIMBURSEMENT PROGRAM

PROGRAM DESCRIPTION

Section 18-603 of the Education Article provides that active professional or volunteer firemen, ambulance and rescue squad
personnel in the State receive reimbursement of tuition costs required for courses leading to a degree in fire service technology or
emergency medical technology at an accredited Maryland institution. The award covers up to $6,500 annually and participants must
serve a Maryland community as a fireman, ambulance or rescue squad member during their course of study and continue service for

one year after the course is complete.
MISSION

The mission of the Program is to ensure that personnel in these lines of work operate as efficiently and effectively as
possible, with the greatest degree of ability in maximizing human health and safety.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Promote financial assistance programs throughout the State as a resource for meeting college costs.
Objective 1.1 By fiscal year 2013, the number of eligible volunteer firemen and rescue squad personnel receiving
reimbursement will be maintained at or above the fiscal year 2008 level of 108.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of eligible volunteer firemen and rescue squad

personnel receiving reimbursement 189 117 120 120
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.16 CHARLES W. RILEY FIRE AND EMERGENCY MEDICAL SERVICES TUITION REIMBURSEMENT
PROGRAM '

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions..........ccc.ccocevcrneennecriencneens 340,979 355,984 358,000
Total Operating EXPEnses. ........coovuereveenrercnreeeaeaeeesreasaeeneee 340,979 355,984 358,000
Total EXPenditure ............c.coveeveerveiereveeeencreseeneresnanes 340,979 355,984 358,000
Special Fund EXpenditure.........c.oo.voveveeeeriererereevereieeennene 340,979 355,984 358,000
Special Fund Income:
D50331 Moving Violations Surcharge-Volunteer
Company Assistance Fund ...........oocooevvvnverccccnnnne 340,979 355,984 358,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.17 GRADUATE AND PROFESSIONAL SCHOLARSHIP PROGRAM

PROGRAM DESCRIPTION

Section 18-2601 of the Education Article establishes the Graduate and Professional Scholarship Program to provide financial
assistance to full-time and part-time students in the fields of medicine, dentistry, law, pharmacy, nursing, social work and veterinary
medicine. This program became decentralized beginning in academic year 2002-2003. Funds are allocated to eligible institutions that
then select recipients.

MISSION

The mission of the Graduate and Professional Scholarship Program is to help ensure that Maryland produces sufficient
numbers of physicians, dentists, pharmacists, nurses, social workers, veterinarians, and lawyers to serve the State’s needs.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Promote financial assistance programs throughout the state as a resource for meeting college costs.

Objective 1.1 By fiscal year 2013, the percentage of professional scholarship recipients compared to eligible students
reported by the institutions of higher education will increase to 33 percent.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of applicants for awards 1,975 1,975 1,975 1,975
Number of eligible students receiving awards 587 587 587 587
Scholarship recipients as a percent of the number of eligible students 30% 30% 30% 30%

Goal 2. Maintain or increase the number of awards in each targeted field.
Objective 2.1 By fiscal year 2013, the number of students receiving awards in each targeted field will be maintained at or
above the fiscal year 2008 level of 584.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of awards to students studying medicine 76 46 46 46
Number of awards to students studying dentistry 19 18 18 18
Number of awards to students studying law 248 233 233 233
Number of awards to students studying pharmacy 31 38 38 38
Number of awards to students studying nursing 86 83 83 83
Number of awards to students studying social work 97 120 120 120
Number of awards to students studying veterinary medicine 30 20 20 20
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.17 GRADUATE AND PROFESSIONAL SCHOLARSHIP PROGRAM

Appropriation Statement:

2012 2013 ' 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions....................... 1,174,473 1,174,473 1,174,473
Total Operating EXPenses.......coveereveecrrierceinieceeeereereereenecenne 1,174,473 1,174,473 1,174,473
Total EXpenditure ......c.ocovvreereeeevcieccnencnrerccenenenecnen 1,174,473 1,174,473 1,174,473
Net General Fund Expenditure..........cccocccovvievconunmcnencnce 1,174,473 1,174,473 1,174,473
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.20 DISTINGUISHED SCHOLAR PROGRAM

PROGRAM DESCRIPTION

Section 18-1101 of the Education Article established the Distinguished Scholar Program' that provides 350 four-year
scholarships in the amount of $3,000 each to Maryland residents for use at postsecondary institutions of higher education in the State.

MISSION

The mission of the Distinguished Scholar Program is to educate the most promising and gifted high school graduates in the
State at Maryland’s colleges and universities, and to encourage them to remain in the State after graduation.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Promote financial assistance programs throughout the State as a resource for meeting college costs.

Objective 1.1 The percentage of Distinguished Scholar finalists who accept the awards will be maintained at least at the
fiscal year 2008 level of 26.1 percent through fiscal year 2013.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Percentage of initial Distinguished Scholar finalists accepting

awards to attend college in Maryland' 33.0% NA NA NA

Goal 2. Increase the number of high ability students who remain in the State for postsecondary education.
Objective 2.1 By fiscal year 2013, the percentage of students who are offered Distinguished Scholar awards and choose to
attend a Maryland college or university will be at least 32 percent.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Percent of Distinguished Scholar recipients (academic) who

plan to attend a Maryland college or university' 33.0% NA NA NA

Objective 2.2 By fiscal year 2013, the percentage of students who are offered Distinguished Scholar awards (talent in the
arts) and choose to attend a Maryland college or university will be at least 45 percent.

2011 2012 2013 2014

Performance Measures Actual - Actoal Estimated Estimated
Output: Percent of Distinguished Scholar recipients (talent in the

arts) who plan to attend a Maryland college or university' 42.0% NA NA NA

' This program was repealed and the last year for new applications was fiscal year 2011, with the first payments occurring in fiscal
year 2012. There is no applicant data after fiscal year 2011.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.20 DISTINGUISHED SCHOLAR PROGRAM (Continued)
DISTINGUISHED SCHOLAR COMMUNITY COLLEGE TRANSFER SCHOLARSHIP
PROGRAM DESCRIPTION

Section 18-1106 of the Education Article establishes the Distinguished Scholar Community College Transfer Scholarship,
which provides awards to Maryland students attending Maryland community colleges to continue their education at a Maryland four-
year college or university. The program provides $3,000 per year and awards are based on students having at least a 3.0 cumulative
grade point average.

MISSION

The mission of the Distinguished Scholar Community College Transfer Scholarship is to ensure that community college
students have access to continuing education to complete their Bachelor’s degree at a Maryland four-year college or university.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Emphasize the availability of awards to targeted communities.
Objective 1.1 By fiscal year 2013, maintain or increase the number of students who receive a Community College Transfer
Scholarship award from the fiscal year 2008 level of 127.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Number of award recipients’ 88 NA NA NA

Goal 2. Increase the number of community college students who transfer to a four-year institution and earn a bachelor’s degree.
Objective 2.1 The percentage of community college transfer students who earn a bachelor’s degree from a Maryland public
four-year college or university within four years of transferring will be at least 53 percent in fiscal year 2013.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Percentage of community college transfer students who
earned a bachelor’s degree from a public four-year college or
university within four years of transferring 48.6% 44.8% 49.0% 53.0%

'Program has been discontinued. No new awards will be made beginning in fiscal year 2012. Renewal awards will continue through
fiscal year 2012.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.20 DISTINGUISHED SCHOLAR PROGRAM

Appropriation Statement:

2012 2013 . 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contribuions.........ocoovveeeeoeeeeeeee e 4,063,000 3,061,000 2,041,000
Total Operating EXPenSses. ... ..cecoeverererreencreereeeecerescsaereeeeos 4,063,000 3,061,000 2,041,000
Total EXpenditure ...........ccccevmevrierierieeeeneernreeeseen 4,063,000 3,061,000 2,041,000
Original General Fund Appropriation............c.ccvveeercevereecnenercreeenee 3,061,000 3,061,000
Transfer of General Fund Appropriation..........c...coccocevceenencecnenee 1,002,000
Net General Fund Expenditure..........cccocovrerrnrnnnnnnncee. 4,063,000 3,061,000 2,041,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.21 JACKF. TOLBERT MEMORIAL STUDENT GRANT PROGRAM
PROGRAM DESCRIPTION

Title 18, Subtitle 12 of the Education Article provides need-based grants up to $500 to Maryland private career school
students. Students must be enrolled for at least 18 clock hours per week. The award may be renewed once.

MISSION

The mission of the Jack F. Tolbert Memorial Student Grant Program is to help ensure that students in need of training at the
State’s private career schools have the financial assistance necessary to meet their educational objectives.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Maintain or increase the number of individuals receiving Tolbert Grants.
Objective 1.1 By fiscal year 2013, maintain or increase the number of Tolbert Grant awards from the fiscal year 2008 level

of 522.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Number of eligible students receiving awards 324! 340 350 400

" Data point has been changed from the fiscal year 2013 MFR submission to correct an error.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.21 JACK F. TOLBERT MEMORIAL STUDENT GRANT PROGRAM

Appropriation Statement:

2012 2013 ' 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions............cccccveeevveeeeieerevereeseeenenss 200,000 200,000 200,000
Total Operating Expenses 200,000 200,000 200,000
Total Expenditure 200,000 200,000 200,000
Net General Fund Expenditure...........ocoeveveveeencevnvnnrncnnne 200,000 200,000 200,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.26 JANET L. HOFFMAN LOAN ASSISTANCE REPAYMENT PROGRAM
PROGRAM DESCRIPTION
Title 18, Subtitle 15 of the Education Article provides educational loan repayment assistance to individuals who enter public
service. Priority is given to individuals employed in certain eligible employment fields. Awards are up to $10,000 per year, for three
years, to candidates who are employed full time by state or local governments or non-profit organizations in Maryland.

MISSION

The mission of the Loan Assistance Repayment Program is to help ensure that underserved areas of the State have sufficient
numbers of dentists and professionals serving low-income families in Stale and local government, or nonprofit organizations.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Promote financial assistance programs throughout the state as a resource for meeting college costs.

Objective 1.1 By fiscal year 2013, the number of awards as a percentage of the number of eligible applicants will increase
from the 2008 level of 47.5 percent to 64.3 percent.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Number of applications 584 610 610 610
Output: Number of eligible applicants receiving awards 209 194 190 190
Outcome: Recipients as a percentage of applicants 35.8% 31.8% 31.1% 31.1%
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.26 JANET L. HOFFMAN LOAN ASSISTANCE REPAYMENT PROGRAM

Appropriation Statement:

2012 2013 . 2014
Actual Appropriation Allowance
12 Grants, Subsidies and ContributionS.........c.cooeovivveeoreeeeeeeirieeeee 1,492,895 1,492,895 1,492,895
Total Operating EXPenses.........cocoeeveeeeorveriearnreceaeseerereeenes 1,492,895 1,492,895 1,492,895
Total EXpenditure .........ccoovveiviervienieieeceecreeecennne 1,492,895 1,492,895 1,492,895
Net General Fund Expenditure...........ccccccovenmmerecnocccanans 1,492,895 1,492,895 1,492,895
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.28 MARYLAND LOAN ASSISTANCE REPAYMENT PROGRAM FOR PHYSICIANS

MISSION

The mission of the Maryland Loan Assistance Repayment Program for Physicians is to help ensure that underserved areas of the State
have sufficient numbers of primary care physicians or other medical specialists serving low-income families in the State and local govern-
ment or nonprofit organizations.

Program Description:

Title 18, Subtitle 2803 of the Education Article provides educational loan repayment assistance to physicians and medical residents.
Priority is given to physicians and medical residents specializing in primary care in a federally designated geographic area of the State.
Assistance may be provided to primary care physicians and medical residents practicing in State designated geographical areas if funds are
available. In addition, assistance may be provided to physicians practicing in a medical specialty identified as a shortage area by the Depart-
ment of Health and Mental Hygiene. Physicans and medical residents up to $35,000 per year for a four-year commitment.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions...........ccceeeveeviivvviiviirecieeeeen. 584,696 770,000 1,282,282
Total Operating Expenses.... . 584,696 770,000 1,282,282
Total EXPenditure ..........covevveeeecerernreeerereeeeconeerenseens 584,696 770,000 1,282,282
Special Fund Expenditure...........cccocovcenieienen. 350,000 520,000 1,032,282
Reimbursable Fund Expenditure ..........cccocoevvevnnccecnnnne. 234,696 250,000 250,000
Total EXpenditure ..........c.coevcrvereeincevevcnenenernrecrcrennan 584,696 770,000 1,282,282
Special Fund Income:

R62304 Health Care Professional License Fees......cccocon.. 350,000 520,000 1,032,282

Reimbursable Fund Income:
MOOAO1Department of Health and Mental Hygienc.........c.c....... 234,696 250,000 250,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.30 PRIVATE DONATION INCENTIVE GRANTS

PROGRAM DESCRIPTION

The purpose of the Private Donation Incentive Grants program is to encourage public institutions of higher education to
increase the level of private contributions to their endowments. The State will match eligible contributions from eligible donors to

public institutions or their affiliated foundations.
MISSION

The mission of the program is to improve the quality and financial strength of public institutions of higher education by
increasing the academic endowments that produce income in support of activities with the accepted role and approved mission of the

public institution.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Increase fundraising efforts at public colleges and universities.
Objective 1.1 By fiscal year 2013, 100 percent of eligible public higher education institutions will have raised enough

private contributions to qualify for the maximum State matching grant.

2011 2012 2013 2014

Performance Measures Actual Actual' Estimated Estimated
Input: The percentage of institutions qualifying for the maximum

State matching grant 100% 100% NA NA

'Funding for this program expired after fiscal year 2012.

I —293



MARYLAND HIGHER EDUCATION COMMISSION

R62100.30 PRIVATE DONATION INCENTIVE GRANTS

Appropriation Statement:
2012 2013

Actual Appropriation

12 Grants, Subsidies and Contributions.........ccccovevmvveveeeeriireeeerierirnenn, 311,391
Total Operating EXPenses. ......cocoeccveerueerernieeniaecrinerserencencens 311,391
Total EXpendifure .........ccccovieievceiemieececeneneesnecae 311,391

Net General Fund Expenditure........ccoocoeernveicrcnnenrnecnns 311,391
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.33 PART-TIME GRANT PROGRAM

PROGRAM DESCRIPTION

Title 18, Subtitle 14 of the Education Article provides need-based grants for students enrolled on a part-time basis. Funds are
allocated to institutions of higher education based upon the number of undergraduate part-time students with financial need enrolled in
degree-granting programs. Awards are made by the institutions according to guidelines established by the Maryland Higher Education
Commission and are renewable for up to 8 years.

MISSION

The mission of the Part-Time Grant Program is to help ensure that the growing numbers of non-traditional students in
Maryland are able to achieve their educational and career objectives.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Promote financial assistance programs throughout the state as a resource for meeting college costs.
Objective 1.1 By fiscal year 2013, award recipients as a percentage of eligible students reported by the institutions will
maintain or increase from the fiscal year 2008 level of 32 percent.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Number of applications 30,700 31,000 31,300 31,600
Qutput: Number of eligible applicants receiving awards 11,221 9,546 9,596 9,596
Recipients as a percentage of eligible students 37% 31% 31% 30%
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.33 PART-TIME GRANT PROGRAM

Appropriation Statement:

2012 2013 ' 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions 5,087,780 5,087,780 5,087,780
Total Operating EXPenses. .......ccveeverieerrccreceommreersserencenees 5,087,780 5,087,780 5,087,780
Total EXpenditure .........cccoceccererevcreeennierccreneoreennene 5,087,780 5,087,780 5,087,780
Net General Fund Expenditure.......c.cococccevnevcvnnenceveecennne 5,087,780 5,087,780 5,087,780
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.34 MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECTS

Program Description:
This program identifies a defined, current Major Information Technology Development Project in the Higher Education Commission.

Appropriation Statement:

2012 2013 2014

Actual Appropriation Allowance

08 CONtractual SETVICES ....c.cvvvriereieeereierteerertiereeeseesessenaesessessessesensesens 201,010 241,010 201,010

Total Operating EXpenses........ocoeeecne [ET RO 201,010 241,010 201,010

Total EXpenditure .......c.cocoocvveeinrercrrnieierencecreeaes 201,010 241,010 201,010

Net General Fund Expenditure..........cccoceveveeeinencnincencnnns 241,010 201,010
Reimbursable Fund Expenditure ..........cocovccveverivcncennnncnn 201,010

Total Expenditure 201,010 241,010 201,010

Reimbursable Fund Income:

F50A01 Major Information Technology Development Projects .. 201,010
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.36 WORKFORCE SHORTAGE STUDENT ASSISTANCE GRANTS
PROGRAM DESCRIPTION

Section 18-708 established the Workforce Shortage Student Assistance Grants to aid students studying in areas with critical
workforce needs. This grant program encompasses the following programs: (1)The Child Care Provider Scholarship,
(2)Developmental Disabilities, Mental Health, Child Welfare, and Juvenile Justice Workforce Tuition Assistance Program,
(3)Distinguished Scholar Teacher Education, (4)Sharon Christa McAuliffe Memorial Teacher Education Scholarship, (5)State Nursing
Scholarship and Living Expenses Grant, (6)Physical and Occupational Therapists and Assistants Grant, (7)William Donald Schaefer
Scholarship, and (8)Parren J. Mitchell Public Service Scholarship. Individuals who have received scholarships under these programs
in prior academic years will continue to receive their awards as long as they remain eligible. All awards made in these majors or
occupational fields beginning with academic year 2007-2008, will be made as Workforce Shortage Student Assistance Grants. Eligible
majors and employment fields will be determined by an Advisory Council biennially and will address statewide and regional
workforce needs. Both merit and need-based criteria will be used when making awards. The award amount minimum is $1,000 up to a
maximum to be established by MHEC and awards will be automatically renewed for up to the maximum of 5 years as long as
eligibility is maintained. Recipients must fulfill a service obligation in the employment field for which the award was received after
they complete their degree.

MISSION

The mission of the Workforce Shortage Student Assistance Grants Program is to help attract students to careers in fields
experiencing workforce shortages in Maryland, and to provide sufficient numbers of qualified professionals in these occupations.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Emphasize the availability of awards to targeted communities.

Objective 1.1 By fiscal year 2013, maintain or increase the number of applications received for the Workforce Shortage
Student Assistance Grant from the fiscal year 2009 level of 1,153.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Number of applications received for the Workforce Shortage

Student Assistance Grant 0 1,419 1,161 1,200

Goal 2. Contribute to the further development of Maryland’s economic health and vitality.
Objective 2.1 By fiscal year 2013, maintain or increase the number of graduates from workforce shortage area degree
programs from the fiscal year 2008 actual level of 6,631.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of graduates in workforce shortage area degree

programs 7,351 7,351 7,351 7,351

Objective 2.2 The number of Workforce Shortage Student Assistance Grant recipients who enter the workforce in a critical
needs area will increase from the fiscal year 2008 level of 2,846 to 5,536 by fiscal year 2013.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of Workforce Shortage Student Assistance Grant

recipients in the workforce in a critical needs area 3,5007 3,500 3,500 3,500

' No new applications were advertised for fiscal year 2011 because funding was not sufficient to award all eligible renewal students.
The decision, approved by the Maryland Higher Education Commission was not to advertise for new applications if no new awards
were to be made.

* Estimated. Data not yet available.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.36 WORKFORCE SHORTAGE STUDENT ASSISTANCE GRANTS

Appropriation Statement:

2012 2013 : 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions..........c.ccoeereeievcvevenvrincecnnnes 1,254,775 1,254,775 1,254,775
Total Operating EXpPenses........cooccvvvivvnnecneinnenns . 1,254,775 1,254,775 1,254,775
Total EXpenditre ......c.occoveriiiiicccciies 1,254,775 1,254,775 1,254,775
Net General Fund Expenditure.........c.coceoeeirennrcrcenevcena. 1,254,775 1,254,775 1,254,775
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.37 VETERANS OF THE AFGHANISTAN AND IRAQ CONFLICTS SCHOLARSHIPS
PROGRAM DESCRIPTION

Section 18-604 of the Education Article establishes the Veterans of the Afghanistan and Iraq Conflicts Scholarships, which
provides scholarship assistance to veterans of the conflicts, active duty members of the reserve or Maryland National Guard who were
activated as a result of the conflicts, as well as their children and spouses. The annual amount of a scholarship may not exceed 50
percent of the equivalent annual tuition, mandatory fees, and room and board at the University System of Maryland institution with the
highest annual expenses for full-time resident undergraduates, excluding the University of Maryland University College and the
University of Maryland, Baltimore.

MISSION

The mission of the Veterans of the Afghanistan and Iraq Conflicts Scholarship is to ensure that veterans of these conflicts
have access to financial assistance for postsecondary education.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Emphasize the availability of awards to targeted communities.
Objective 1.1 Increase the number of students who receive Veteran of the Afghanistan and Iraq Conflicts Scholarships from
the fiscal year 2008 level of 123 to 145 by fiscal year 2013.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Number of applications 224 329 287 300
Number of award recipients 116 127 138 150
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.37 VETERANS OF THE AFGHANISTAN AND IRAQ CONFLICTS SCHOLARSHIPS

Appropriation Statement:

12 Grants, Subsidies and Contributions.............ccvveeevvrrnneeccccenennee

Total Operating Expenses
Total EXpenditure ..........ccovvvevevieiveeeneieeeeeranseeereane

Net General Fund Expenditure.
Special Fund Expenditure...........ccoooerrvenrnrneenencnrcecccenen

Total EXpenditure ........c.cocooirrvoinicicicnicccceeenens

Special Fund Income:
R62310 Need-Based Student Financial Assistance Fund.......

2012
Actual

750,000

750,000

750,000

547,494
202,506

750,000

202,506

2013 2014
Appropriation Allowance
750,000 750,000
750,000 750,000
750,000 750,000
750,000 750,000
750,000 750,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.38 NURSE SUPPORT PROGRAM II
PROGRAM DESCRIPTION

Code of Maryland, Education Article, Section 11-405, establishes the Nurse Support Program II (NSP II) to fund initiatives
to expand the number of bedside nurses in the State by increasing the number of nurse graduates. NSP II is funded through a 0.1
percent increase in hospital patient revenue, which will generate approximately $8.8 million per year for the next ten years. The
Health Services Cost Review Commission has contracted with the Maryland Higher Education Commission to administer the NSP I1
which consists of two parts: the competitive institutional grants, which are designed to increase the structural capacity of Maryland
nursing schools through shared resources, innovative educational designs, and streamlining the process to produce more nurse faculty;
and the statewide initiatives, which include graduate nursing faculty scholarships and living expenses grants, new nursing faculty
fellowships, and funding to supplement the State Nursing Scholarship and Living Expenses Grants for undergraduate students.

MISSION
The mission of NSP II is to increase the number of bedside nurses at Maryland hospitals by expanding the capacity of
nursing programs at the colleges and universities.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Impact the nursing shortage in Maryland in a timely manner by expanding the capacity of nursing programs.
Objective 1.1 By fiscal year 2013, increase the number of nursing students who enroll in Maryland nursing programs to
22,081 from the fiscal year 2008 level of 16,356 students.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Qutput: Number of students who enroll in Maryland nursing programs 22,491 23,042 24,004 24,967

Percent change from fiscal year 2008 level of 16,356 37.5% 40.9% 46.8% 52.6%
Objective 1.2 Increase the number of nursing students who enroll in Maryland nursing programs as a result of NSP II

grants.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Number of additional students who enroll in Maryland
nursing programs as a result of NSP II grants 1,175 1,180 1,250 1,300

Objective 1.3 By fiscal year 2013, increase the number of graduates qualified to be nursing faculty for Maryland nursing
programs to 350 from fiscal year 2008 level of 329.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of master’s and doctoral degrees awarded by ‘

Maryland nursing programs 505 572 619 667

Percent change from fiscal year 2008 level of 329 53.5% 73.9% 88.1% 102.7%

Goal 2. Impact the nursing shortage in Maryland in a timely manner by expanding the number of graduates from nursing programs.
Objective 2.1 By fiscal year 2013, increase the number of nursing students who graduate from Maryland nursing programs
to 3,300 from the fiscal year 2008 level of 2,810 students.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Qutput: Number of students who graduate from Maryland nursing

programs 3,429 3,742 3,917 4,092

Percent change from fiscal year 2008 level of 2,810 22.0% 33.2% 39.4% 45.6%

Objective 2.2 Increase the number of graduates from nursing programs receiving NSP 1II funds.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
QOutput: Number of additional graduates from programs receiving

NSP 11 grants 713 710 720 750
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.38 NURSE SUPPORT PROGRAM II

Appropriation Statement:

2012 2013 ' 2014
Actual Appropriation Allowance
Number of Authorized POSItiONS .......c.cceoveeivieiiievenienenereiesiereenns 1.00 1.00 1.00
Number of Contractual POSItIONS.........coeveueireririreieiieriereeieeeereenns 1.00 1.00 1.50
01 Salaries, Wages and Fringe BenefitS ......cccooeevvrorreeeoeencnereecee 24,765 69,882 71,520
02 Technical and Special Fees 80,738 81,181 81,406
03 COMMUNICALION. ..c..evevereereerrerereersisereereesassanssseseaseernraseosesassassssanasesns 600 600
04 Travel................ 1,652 400 400
06 Fuel and Utilities........c..ccoceveeeeveecerierennnne 255 255
07 Motor Vehicle Operation and Maintenance ............ccccccvvevurrverveecnnas 1,136
08 Contractual Services.....c.ocoeveerunnens 927 502 502
09 Supplies and Materials .........c.ooveveeererrerienenieieiceererereeessessessareenens 61
10 Equipment—Replacement .........occoceveiiiainrarirriee e 2,216
12 Grants, Subsidies and Contributions..............ccocoevveeeveenn. 15,638,003 13,654,191 15,345,872
13 FiXed CRAIZES ..cvevereciereiecrreceeieetecerereerenssesneses e essessessesessessesnenen 187 3,198 3,198
Total Operating EXPERSES. .......ccoevmrevrnierrrirrereerieneiresseeresaneenenne 15,644,182 13,659,146 15,350,827
Total EXPenditure .......covvevereiereeiieiereeeeeeseienesernnes 15,749,685 13,810,209 15,503,753
Net General Fund Expenditure..........ccccoceeinvvieecevniecanene 45,280
Special Fund Expenditure.......cc.covevveverioeceiceenereecveseenene 15,749,685 13,810,209 15,458,473
Total Expenditure 15,749,685 13,810,209 15,503,753
Special Fund Income:
R62309 Nurse Support Program Assistance Fund ................. 15,749,685 13,810,209 15,458,473
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.39 HEALTH PERSONNEL SHORTAGE INCENTIVE GRANT PROGRAM
PROGRAM DESCRIPTION

Section 18-803 of the Education Article provides funds to institutions that produce graduates eligible to take the appropriate
national examination for licensure, certification or registration in certain health occupations determined to be in short supply. The
Health Personnel Shortage Incentive Grant Program is funded through fees collected by the Maryland Board of Physicians.

MISSION

The mission of the Health Personnel Shortage Incentive Grant Program is to facilitate the expansion or enhancement of
academic programs in health shortage fields to help ensure that Maryland is served by sufficient numbers of physical, occupational,
and respiratory therapists; radiographers; laboratory technicians; medical technologists; pharmacists; nurses; and family practice
physicians.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Contribute to the further development of Maryland’s economic health and vitality.

Objective 1.1 By fiscal year 2013, increase by 25 percent from fiscal year 2008 level (4,574) to 5,717 the number of
students who graduate from target programs of the Health Personnel Shortage Incentive Grant Program.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Number of students who graduate from target programs

of the Health Personnel Shortage Incentive Grant Program 5,551 5,947 6,251 6,555

Quality: Percent change from fiscal year 2008 level of 4,574 21.4%' 30.0%' 36.7%' 433%'

" The Quality Performance Measure previously read: “Percent change from fiscal year 2008 level of 4,403.” Objective 1.1 states that
the fiscal year 2008 level was 4,754. The correct baseline is 4,754 and the Quality Performance Measure has been corrected and
percentages have been recalculated using the correct baseline.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.39 HEALTH PERSONNEL SHORTAGE INCENTIVE GRANT PROGRAM

Appropriation Statement:

2012 2013 ’ 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions -19,117 520,000 1,000,000
Total Operating EXPenses.......c.cccoeeeeererereninieecerevernnnnercrennenes -19,117 520,000 1,000,000
Total EXpenditure ............cooeieirrnirmeneicineecreeenene -19,117 520,000 1,000,000
Special Fund Expenditure.......ccooveeovrroinriececnnnceeceenne -19,117 520,000 1,000,000
Special Fund Income:
R62304 Health Care Professional License Fees..................... -19,117 520,000 1,000,000
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HIGHER EDUCATION INSTITUTIONS

R75T00.01 SUPPORT FOR STATE OPERATED INSTITUTIONS OF HIGHER EDUCATION

Program Description:

This program contains general fund appropriations for the State-operated institutions of higher education which also appear as current
unrestricted funds (State General Funds) within the individual unit budgets. The special fund appropriation includes funds from the Higher
Education Investment Fund, established by the Tax Reform Act of 2007, which appears as current unrestricted funds; and from a surcharge
on motor vehicle registrations for the Maryland Emergency Medical System Operations Fund, which appears as current restricted funds (State
Special Funds-Restricted) under the University of Maryland, College Park.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions..............cocvveeeeecveceecerenene, 1,202,400,895 1,215,286,288 1,305,003,976
Total Operating EXPENSeS........cceeveuermirercicrecrecencrirmcrnmcecncraenae 1,202,400,895 1,215,286,288 1,305,003,976
Total EXpenditure .........cocovervreicerenieevincrincrnsereaeeas 1,202,400,895 1,215,286,288 1,305,003,976
Original General Fund Appropriation.............coccoccvveiiiinnninnenn 1,120,733,403 1,105,321,158
Transfer of General Fund Appropriation............ccceereerveecoeomnccees 15,985,845
Net General Fund Expenditure...........c.cococoncnneriveinnncn 1,136,719,248 1,105,321,158 1,215,072,613
Special Fund Expenditure...........ccoceeeervecrvnmeecrnncicnennae 65,681,647 109,965,130 89,931,363
Total EXpenditure ........c.occcveveveeveveinmercnnececcnceeaeee 1,202,400,895 1,215,286,288 1,305,003,976
Special Fund Income:
swf313 Higher Education Investment Fund...........ccc..ocoen. 58,357,980 49,970,000 82,298,840
swf317 Maryland Emergency Medical System Operations
FUN oot 7,323,667 7,568,922 7,632,523
swf325 Budget Restoration Fund... 52,426,208
TOMAL .. 65,681,647 109,965,130 89,931,363
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HIGHER EDUCATION INSTITUTIONS

R75T00.01 SUPPORT FOR STATE OPERATED INSTITUTIONS OF HIGHER EDUCATION

Distribution of Allowance:

General Special All
Funds Funds : Funds
University of Maryland, Baltimore.......... 186,903,533 13,199,191 200,102,724
University of Maryland, College Park..........c.cocoovienniiirnnencnnnenenc. 417,771,593 37,135,695 454,907,288
Bowie State University........ocovevevereerinecenene 36,196,366 2,556,200 38,752,566
Towson University .......... . 93,044,259 6,570,817 99,615,076
University of Maryland Eastern Shore... . 32,605,048 2,302,580 34,907,628
Frostburg State UniVersity .......coooeeeeruevcrnecereoeacrenenns 34,166,324 2,412,838 36,579,162
Coppin State UNIVETSItY ...ocovvocevvcrieeerereceienieeecneeeeeee e ssassree e seenneene 38,406,033 2,712,247 41,118,280
University of Baltimore.. 30,844,124 2,178,223 33,022,347
Salisbury University .........cocoeeveeeeeveeeenens 40,111,538 2,832,691 42,944,229
University of Maryland University College. 33,877,581 2,392,446 36,270,027
University of Maryland Baltimore County........................ 96,961,871 6,847,480 103,809,351
University of Maryland Center for Environmental Science . . 19,657,601 1,388,227 21,045,828
University of Maryland System Office .......c.cceeivenievieienervrrierereennne 19,929,919 1,407,458 21,337,377
Subtotal University of Maryland SyStem ..............ccccoevvevevuerereennse 1,080,475,790 83,936,093 1,164,411,883
Baltimore City Community College ........c.ccovevuvevercruneeeromrcncrnnee 41,828,437 0 41,828,437
St. Mary's College of Maryland . 18,425,157 383,840 18,808,997
Morgan State UNIVETSILY .....c.coveueeceeerereenrerreinsresresieasessaarseeesenees 74,343,229 5,611,430 79,954,659

Grand Total-All INStitUtions ..........c.cccovveeirinrereeririnnrenene. 1,215,072,613 89,931,363 1,305,003,976

*Note: $7,632,523 in Special Funds for UMCP are restricted for
Maryland Fire and Rescue Institute.
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BALTIMORE CITY COMMUNITY COLLEGE

R95C00.00 BALTIMORE CITY COMMUNITY COLLEGE
PROGRAM DESCRIPTION

Baltimore City Community College (BCCC) provides the citizens of Baltimore with quality, accessible, and affordable
education and skills-training that will allow them to achieve their full potential, become liberally educated, appreciate contemporary
issues, earn a living wage, and become productive and socially engaged citizens of their time. To achieve these goals, BCCC provides
transfer preparation in the arts and sciences, business, computer science, and engineering so that its graduates may continue their
education at any public or private four-year college or university. The College also provides technical, liberal arts, science, and skill-
based education in a user-friendly environment for life-long continuing education by which students may upgrade their knowledge,
change careers, and master critical thinking skills. Associate degree programs, certificate programs, specific skills training, and
national and industry certification programs are developed to meet both the present and future needs of citizens, industries, and

businesses.
MISSION

BCCC provides outstanding educational, cultural, and social experiences to the residents of Baltimore, the State of Maryland,
and surrounding areas. The College’s accessible, affordable, comprehensive programs include college transfer and career preparation,
technical training, and life skills training. The College provides a variety of student services that meet and support the learning needs
of an increasingly diverse student population. BCCC is a dynamic higher education institution that is responsive to the changing needs
of its stakeholders: individuals, businesses, government, and educational institutions of the community at large.

VISION

BCCC strives to be the leader in providing quality education that responds to and meets the needs of a diverse population of
learners, adding value to lives and the community.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. To increase student retention and success.
Objective 1.1 By fiscal year 2014 (2009 Cohort), increase the four-year developmental-completer rate to 21 percent.

2011 2012 2013 2014
Performance Measures' Actual -Actual Estimated Estimated
Input: Percent of tested fall entrants requiring remediation in math 93% 90% 92% 90%
Percent of tested fall entrants requiring remediation in English 76% 76% 76% 76%
Percent of tested fall entrants requiring remediation in reading 53% 64% 64% 64%
Outcome: Four-year developmental completer rate — percent of students
entering in the fall semester (with at least one developmental course
needed) who complete all recommended coursework in four years
(Note: these data are now based on the entire entry cohort, rather
than only those who attempted 18 hours or more in 2 years) 19% 19% 20% 21%

Objective 1.2 By fiscal year 2014 (2009 cohort), increase the four-year successful-persister rate to 55 percent for college-
ready students and 85 percent for developmental completers.

2011 2012 2013 2014
Performance Measures' Actual Actual Estimated Estimated
Output: Graduation-transfer rate of entering study cohort 4 years later 32% 32% 33% 35%
Outcome: Four-year successful persister-rate - percent of first-time fall
entrants (attempting 18 or more hours during the first two years) who
graduated, transferred, earned at least 30 hours with a cumulative
GPA of 2.0 or better, or were still enrolled four years later:
College-ready (including students not tested) 45% 45% 50% 55%
Developmental completers 83% 83% 84% 85%

' Measures for Objective 1.1 and 1.2 (four-year developmental completer rate, graduation-transfer rate, and four-year successful persister rate) are
calculated four years after students enter the College. For fiscal years 2011 and 2012, the measures reflect the outcomes for 2005 and 2006 entering

cohorts.
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BALTIMORE CITY COMMUNITY COLLEGE

R95C00.00 BALTIMORE CITY COMMUNITY COLLEGE (Continued)

Goal 2. To improve the responsiveness to Baltimore’s workforce needs.
Objective 2.1 By fiscal year 2014, 2,677 seats in contract training courses will be filled; 100 percent of employers will
report satisfaction with contract training; and 60 percent of career program graduates will be employed full-

time in a related or somewhat related field.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Output: Enrollment (seats taken) in contract training courses 1,840 2,383 2,525 2,677
Outcome: Percent of career program graduates employed full-time in

related or somewhat related field® 50% 50% 55% 60%

2005 2008 2011 2014

Survey Survey Survey Estimated

Outcome: Percent of organizations reporting satisfaction with training ~ 100% 100% 100% 100%

Objective 2.2 By fiscal year 2014, licensure/certification exam pass rates will be 100 percent in Registered Nursing and 100
percent in Dental Hygiene (minimum of 10 candidates).

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Nursing (RN) licensure exam pass rate 100% 95% 100% 100%
Dental Hygiene licensure exam pass rate 100% 100% 100% 100%

Goal 3. Respond proactively to community needs.
Objective 3.1 By fiscal year 2014, enrollment will increase to 1,864 in unduplicated enrollment in non-credit community

service and lifelong learning courses, and 7,830 in non-credit basic skills and literacy courses.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Output: Enrollment in non-credit community service or lifelong

learning courses 1,754 1,659 1,758 1,864

Enrollment in non-credit basic skills and literacy courses 7,708 7,556 7,770 7,830

Goal 4. Ensure affordability and accessibility for Baltimore City residents.
Objective 4.1 From fiscal year 2011 to fiscal year 2014, the annual eligible full time equivalent students (FTES) will

decrease by 24.1 percent in credit, and increase by 18.7 percent in non-credit courses.

2011 2012 2013 2014

Performance Measuores Actual Actual Estimated Estimated
Output: Eligible credit full-time equivalent enrollment 4,522 4,163 3,215 3,431
Eligible non-credit full-time equivalent enrollment 2,477 2,585 2,739 2,904
Percent of credit students receiving Pell grants 49% 55% 50% 50%
Percent of credit students receiving any financial aid 59% 62% 57% 57%

Objective 4.2 Ensure that BCCC tuition and fees for State residents remain one of the lowest of all Maryland community
colleges by maintaining the ranking of sixth lowest or lower through fiscal year 2014.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Average tuition and fees per credit hour for all Maryland

Community colleges $119 $119 $119 $119

Average tuition and fees per credit hour for BCCC $103 $100 $100 $100

Output: BCCC ranking for tuition and fees for 15-credits (1* is lowest) 5th 3rd 2nd 2nd

* The measure “percent of career program graduates employed full-time in related or somewhat related ficld” is based on a survey
from MHEC administered every 3 — 4 years. The most recent administrations were for the 2005 and 2008 alumni.
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BALTIMORE CITY COMMUNITY COLLEGE

R95C00.00
SUMMARY OF BALTIMORE CITY COMMUNITY COLLEGE
2012 2013 : 2014
Actual Appropriation Allowance
Total Number of Authorized Positions 472.00 453.00 453.00
Total Number of Contractual POSIIONS ............cccoceveeervirieerenneierieeeenne 305.25 322.96 245.82
Salaries, Wages and Fringe Benefits ........ooooovvovenieiiiiccinvce e 33,783,195 39,150,927 38,362,825
Technical and Special Fees. . 13,245,168 13,601,426 10,332,840
Operating EXPENSES ....c.coveueeemrececerieiereeneeienierireeercnesseietreesesesesesesesesanne 43,562,237 53,868,157 48,014,690
Beginning Balance (CUF) ..o 24,261,675 26,200,706 15,243,706
Current Unrestricted Revenue
Tuition and FEES .......vovviveiieeeectecei ettt r e e enne 16,466,882 19,413,554 14,140,492
State General Funds........... . 40,742,671 40,564,700 41,828,437
Federal Grants and Contracts........... . 87,650 125,000 125,000
State and Local Grants and Contracts....... 312,247 125,000 125,000
Sales and Services of Auxiliary Enterprises 4,239,570 4,000,000 4,000,000
Other SOUTCES ..ouevuvevreierereerieieerreeecrenaaane .. 3,250,771 3,376,260 3,887,740
Transfer (to)/from Fund Balance...........ccceeveevviieevenennniecrieeenes -1,939,031 10,957,000 5,381,724
Total Unrestricted REVENUE..........oovvviiieeeiiee e 63,160,760 78,561,514 69,488,393
Current Restricted Revenues:
Federal Contracts and Grants ...............c.coeeevemeeeeeeiiieeiieeeeecveeneeens 22,878,395 23,077,630 23,366,287
State and Local Grants and CONtracts.......coooeoveeveeveroceeereeeeeveeenn 2,945,926 3,476,366 2,390,182
Private Gifts, Grant and Contracts....... 7,362 10,000 15,493
Sales and Services-Educational 1,429,658 1,495,000 1,450,000
Transfer (to)/from Fund Balance..............ccovevveeieecevecieicieeceeeneenne 168,499
Total Restricted REVENUE ..........c.eoveeeeueireeeieieieteeec e enieveens 27,429,840 28,058,996 27,221,962
TOtal REVENUE .......eoeiceeeieeieeieeceee e s eseae e e aee e s e eassaans 90,590,600 106,620,510 96,710,355
Ending Balance (CUF).......coouiioiiieeeeereeeecie vt 26,200,706 15,243,706 9,861,982
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BALTIMORE CITY COMMUNITY COLLEGE

Institutional Profile: BCCC

2011
Actual
Mandatory Tuition and Fees ($):
Full-Time Undergraduate:
RESIAENT (PEI YEAT) 1.evvieveeierreeieierierereeeeerreereerneseeeeseeseesnsesensesreresssnes 3,062
Non-Resident (PEr YEar) ......cooeeereeeicvenieieeeeeieeesreseereieseeee e 6,722
Part-Time Undergraduate:
Resident (Per Credit) ...oov e eereceenerricieencee et 88
Non-Resident (per credit)......ccocveeervervcnrineeneecerccccoiecieeencrnene 210
Fees Charge:
RESIAENT ...t 422
NON-RESIACNE ...eneeeeicereereeteriieeeieee et e stssbeseeesse s e e aneaeeas 422
State Appropriation per FTES (all) ....cccocovivrinieinniineconiciencnne 5,844
State Appropriation as percent of Non-Auxiliary Unrestricted
FUNAS ottt se s s rae e eeeeeeeeineyosieneneeenes 65
2011
Actual
Performance Measures/Performance Indicators
Total Student HEadCOUNL...........ovviecmviniiiiieeeeceereeeeecie e 7,160
% Resident................... 92
% Undergraduate.................. 97
% Financial Aid... 59
% Minority....... 78
Go FUll THNC...c.vovieiieeicierietetiete et eve e va e es e esneen s 42
Full-Time Teaching Faculty Headcount (credit)........ccoeevveivenneen. 136
% Terminal Degree (Masters Degree or Higher).......ccccooevcenneeee. 89
Total Credit Hours (including ineligible students)...........cccccoeenee 144,898
Full-Time Equivalent Students (credit) ........ccoeeeveivevecnonncenenncs 4,522
Full-Time Equivalent Students (non-credit) ........ccoooovreeveiecrcennnn. 2,477
Total FTE StUAENTS ....ooooiiiiiieiie e eeaeene 6,999
Full-Time Equivalent Faculty (credit).......ocooomiiinninnecccne. 258
JoPart-Time Faculty (credit)........ocovivvevieeviieceieciereecceeereceeee 48
FTE Student credit/FTE Faculty (credit) Ratio..........c.cooevevernnnen. 18
Number Campus Buildings .......cocooooioeeivrieneeeeeeeeeecee 14
Gross Square Feet Total (millions).....c.cccovvievnieeorecvninreiecerrennne 738,640
Percent Non-AuxiHary...........ccooeoineineeenecceneeseeeeeneeens 99
Degree Information (Academic Year 2011-2012):
Total Number Programs: 28
Total Number of Certificate Programs: 15
Total Awarded: 601
% Associate: 95
% Certificate: 5
Most Awarded Degrees by Discipline:
Associate
General Studies Transfer 138
Allied Human Services 23
Business Administration Transfer 54
Early Childhood Education 27
Nursing 52
Dental Hygiene 32
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2012 2013 2014
Actual Estimated Estimated
3,062 3,062 3,062
6,722 6,722 6,722
88 88 88
210 210 210
422 422 422
422 422 422
6,037 6,813 6,603
69 54 64
2012 2013 2014
Actual Estimated Estimated
7,190 5,552 5,751
92 92 92
100 100 100
56 59 59
86 86 86
43 43 43
116 116 116
93 93 93
137,979 106,520 158,363
4,163 3,215 3,431
2,586 2,739 2,904
6,749 5,954 6,335
252 252 252
69 46 46
17 13 14
19 19 19
881,846 851,201 851,201
99 99 99
Certificate Total
138
20 43
54
1 28
52
2 34




BALTIMORE CITY COMMUNITY COLLEGE

R95C00.01 INSTRUCTION—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2012 2013 ' 2014

Actual Appropriation Allowance

Number of Authorized POSIONS ..........c.oovevvieeerriiereceeceeecee e 188.18 184.00 184.00

Number of Contractual POSIONS............cccvevieieiveieeeiee e 200.40 203.81 135.23

01 Salaries, Wages and Fringe Benefits.........cocoooveivevnienercieeieceniennnns 13,766,680 15,882,648 15,649,980

02 Technical and Special FEes......c..covouvveveerecereccnnecrneneirreereenienene 8,991,755 8,885,755 5,900,649

9,963 9,465 9,465

244,045 253,314 253,314

Fuel and Utilities........... 86,665 99,250 99,250

08 COoNractual SEIVICES ....ccovvviiiiiiieieeeeeeeeeeereeeset et eereerea e eeeresonenes . 753,924 848,595 831,639

09 Supplies and Materials ..... 524,661 424,662 424,662

10 Equipment—Replacement . 39,346 11,979 11,979

11 Equipment-—Additional.............cccvvverieeeeeieirnieierenrsnraesesesesieiesces s 212,112 266,981 266,981

12 Grants, Subsidies and Contributions.. 472,571 497,069 497,069

13 Fixed CRarges ......cccooeereieueriieireerceeiraceee e esetsseeeeses e e eue e sesseeaes 1,336,854 1,446,973 1,446,973
14 Land and Structures..........coccoveveeeeerrerereeenencencs 1,746

Total Operating EXPENSES. ... ..couvevrrveerercaernerererierasseesereeasenanns 3,681,887 3,858,288 3,841,332

Total Expenditure ...........ocooeveeverircriieiiainnececrceenns 26,440,322 28,626,691 25,391,961

Unrestricted Fund Expenditure...........cocoveereeieoeieeeiceerciccene 21,984,102 23,592,142 21,149,446

Restricted Fund Expenditure .........coocoveeeeveienreccveniann, 4,456,220 5,034,549 4,242,515

Total EXpenditure .........ccooovvvevevrieiineeieererceeecens 26,440,322 28,626,691 25,391,961

R95C00.03 PUBLIC SERVICE—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSItIONS ..........ccccvvivirieiiceeenieieeceieeiieees 11.00 11.00 11.00
01 Salaries, Wages and Fringe Benefits........ccccovevivvoveeveecceieiennnn 878,995 877,512 909,960
03 COMMUNICAON .....c.eoeriiriiciieieriete et e e erreresa e et sanesasne s sessesseses 32,913 35,500 35,500
04 Travel.................. 1,287 6,000 6,000
06 Fuel and Utilities..... . 27,589 35,065 35,065
08 Contractial SEIVICES .......ccvieeiieieeieeeceree st eeeeeeeeceeeere e e eereeereees 140,985 143,526 66,078
09 Supplies and Materials .........c.oouceeieeeireeeeeereieeee s 32,376 27,852 27,852
10 Equipment—Replacement . 373,401 54,851 54,851
11 Equipment—Additional............... . 615 11,692 11,692
12 Grants, Subsidies and Contributions............ccocecceivereeieieicreciereerennnns 11,000 12,000 12,000
13 FiXed Charges ......covvevrieieeieemreere e sie e e e aa s nscnscenas 98,996 291,002 291,002
Total Operating Expenses.............. 719,162 617,488 540,040
Total Expenditure ... 1,598,157 1,495,000 1,450,000
Restricted Fund EXpenditure ...........ocoeceieriveincoeieieesscenennenes 1,598,157 1,495,000 1,450,000
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BALTIMORE CITY COMMUNITY COLLEGE

R95C00.04 ACADEMIC SUPPORT—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2012 2013 ' 2014
Actual Appropriation Allowanee
Number of Authorized POSIHIONS ........ccccceveeiirieeierieee e 42,12 42.00 42.00
Number of Contractual POSItIONS..........cccvveeviiecrreevrneececerereeen 4.00 7.00 7.00
01 Salaries, Wages and Fringe Benefits .........ccocoveeeriiinncoineceincnnne 3,130,112 3,715,971 3,757,345
02 Technical and Special Fees.......cocvoirminveineennciirerereeeeeccennes 332,848 498,616 498,641
03 COMMUNICALION ..o vveeereeciereeeteirenreeee e eee e areennesaaraesesesresasseenne 1,483 1,898 1,898
04 Travel..ooveveeene. 92,493 58,673 58,673
08 Contractual Services... 90,106 115,674 115,674
09 Supplies and Materials ... 74,457 93,919 93,919
10 Equipment—Replacement .. 6,114 36,501 36,501
11 Equipment—Additional.. . 34,259 14,230 14,230
13 Fixed Charges.......ccocecercemeeec. . 121,516 143,270 143,270
Total Operating EXPenses..........c.covvereenreecineenmceeererennneness 420,428 464,165 464,165
Total EXPenditure ..........ccccoevveiereereieieeesererennseoneas 3,883,388 4,678,752 4,720,151
Unrestricted Fund EXpenditure..........ccccoeoevveeecvrreressoeerenenvareeennas 3,883,388 4,678,752 4,720,151

R95C00.05 STUDENT SERVICES—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSItIONS .........ccccoveeveieieiiieicrereece e 69.82 63.00 63.00
20.46 25.07 25.07
4,882,326 5,288,528 5,071,997
642,790 766,010 766,024
40,372 64,096 64,096
165,824 149,523 149,523

07 Motor Vehicle Operation and Maintenance .. 146,000

08 Contractual Services......cooevevreeevervrevercrenas 342,885 522,304 522,304
09 Supplies and Materials ... 81,611 174,495 174,495
10 Equipment—Replacement .. 10,967 85,425 85,425
11 Equipment—Additional............... 5,459 4,838 4,838
12 Grants, Subsidies and Contributions 25,830 24,000 24,000
13 Fixed Charges...........ccoveveunne 14,469 25,949 25,949
Total Operating EXPEnSES.......c.coucueurirrreccrernercriesccnceererercenee 833,417 1,050,630 1,050,630
Total EXpenditure ........c..cccooiiueereoririnreineneeeeeevecnenns 6,358,533 7,105,168 6,888,651
Unrestricted Fund Expenditure..........ccccooeiveinoinienniececneeeieiecs 6,358,533 7,105,168 6,888,651
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BALTIMORE CITY COMMUNITY COLLEGE

R95C00.06 INSTITUTIONAL SUPPORT—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2012 2013 ’ 2014
Actual Appropriation Allowance
Number of Authorized POSItIONS .......cocoreeirirririirrieireeeeeereeirreeene 91.88 89.00 89.00
Number of Contractual POSitions..........cccovveieervrenveereenrreere e 20.59 20.99 17.46
01 Salaries, Wages and Fringe Benefits ..........coovoeviieiceciviinivnneene 6,938,585 8,465,873 8,326,555
02 Technical and Special Fees............ 941,359 958,919 817,155
03 COMMUNICAHON ......ccvvierieciierteerieeierrtteeettresaesreesseeesssesssessrassesnees 334,152 345,657 367,592
04 Travel ..ot ans 204,752 186,477 186,477
07 Motor Vehicle Operation and Maintenance ... .. 3,254 3,570 3,570
08 Contractual ServiCes........ccevvvvrereieruerverenenns . 2,081,290 9,278,885 9,138,112
09 Supplies and Materials ..... . . 240,725 365,918 365,918
10 Equipment—Replacement..........cccccoooviincns . 719,375 243,435 243,435
11 Equipment—Additional............... . 71,069 723,364 723,364
12 Grants, Subsidies and Contributions.. - 70,220 95,600 95,600
13 Fixed Charges ....c.covvevereerccireer ettt eaneeseessnensesenseenaenes 4,177,177 679,964 676,741
Total Operating BXPENSES........covvvveerrrerreruerinereereeeiseineresssenns 7,902,014 11,922,870 11,800,809
Total EXpenditure ........c.cocoervereoraeneecreeenceeeecceeanee 15,781,958 21,347,662 20,944,519
Unrestricted Fund Bxpenditure...........cooevieveevereeicieeeeeeiseneecrenns 15,781,958 21,347,662 20,944,519

R95C00.07 OPERATION AND MAINTENANCE OF PLANT—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSIIONS ........cccecvivviveiuieievicieireeeeeeein 65.00 60.00 60.00
Number of Contractual POSItIONS...........cccoereveeeiveiierieenreieeereen e 52.34 55.91 50.88
01 Salaries, Wages and Fringe Benefits ..........ccoooiivivonininnnninenne 3,925,085 4,642,970 4,372,625
02 Technical and Special FCes....c..oooomieurinire e 1,512,449 1,571,924 1,430,163
03 COMMUNICAION. .......cveiemieeieerieeeeeeereteetes et eesereeeeeeseneesessenesrerenenees 298 145 145
04 Travel............... 8,646 10,630 10,630
06 Fuel and Utilities . 1,616,182 1,749,548 1,749,548
07 Motor Vehicle Operation and Maint€nance ..............ceeeveeeeeeverennnns 94,930 62,196 62,196
08 Contractual Services........... . [ RUSUSUSRUI 1,293,009 1,247,824 1,247,824
09 Supplies and Materials..... et ettt 147,154 278,120 278,120
10 Equipment—Replacement 182,261 154,178 154,178
1t Equipment—Additional.... 16,950 324,852 324,852
13 Fixed Charges............ . 3,557 3,862 3,862
14 Land and StruCtUIES..........ocveoieiieeiie et n 223912 6,448,000 808,998
Total Operating EXPenses. ..........ccceerreieeroccereeneierereneenenne 3,586,899 10,279,355 4,640,353
Total EXpenditure ...........cocevvveviieicvinieicie s 9,024,433 16,494,249 10,443,141
Unrestricted Fund Expenditure...........c.ccocveevrveeiiereiencececee e 9,024,433 16,494,249 10,443,141
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BALTIMORE CITY COMMUNITY COLLEGE

R95C00.08 AUXILIARY ENTERPRISES—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2012 2013 ’ 2014
Actual Appropriation Alowance
4.00 4.00 4.00
7.46 10.18 10.18
261,412 277,425 274,363
182,182 241,952 241,958
66 48 48
794 1,575 1,575
Contractual Services.... ettt eeteneaeeemteeeeeaereeeeaneaeaareeessrereearnteaans 117,944 74,090 74,090
09 Supplies and Materials ...........ccocovevervecrerienerierenre e 4,409,807 3,341,509 3,341,509
11 Equipment—Additional .. . 324 3,990 3,990
13 Fixed Charges.............. . 1,028,866 1,287,952 1,287,952
14 Land and Structures............... . 13,622
Total Operating EXPENSES.....cccvevvreerieerereiereieavnveesresraeeeeeeenes 5,571,423 4,709,164 4,709,164
Total Expenditure .........ccooiorioeeececrerrereecnes 6,015,017 5,228,541 5,225,485
Unrestricted Fund Expenditure...........cccoooreeneionnninccccnenenene 6,015,017 5,228,541 5,225,485

R95C00.17 SCHOLARSHIPS AND FELLOWSHIPS—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
02 Technical and Special Fees...........c.ccoouremmeorcnoeiceeerereecerccnene 641,785 678,250 678,250

03 COMMUNICALION ...coeiiiiiirierreeee e eneeieaeeeeeeseentesssaeesseereessessesneas 261

12 Grants, Subsidies and Contributions...........c.ooveveveeveieeeeerieseniennans 20,846,746 20,966,197 20,968,197
Total Operating EXPENSES......ccovvvrveviierreiereereieenenreveseseseeneees 20,847,007 20,966,197 20,968,197
Total EXpenditure ...........c.ccvevveecvinveriereeresrerrereeceseeneas 21,488,792 21,644,447 21,646,447
Unrestricted Fund Expenditure..............ccoo.ooeenennvinieierns s 113,329 115,000 117,000
Restricted Fund Expenditure .. 21,375,463 21,529,447 21,529,447
Total Expenditure ..... 21,488,792 21,644,447 21,646,447
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MARYLAND SCHOOL FOR THE DEAF

SUMMARY OF MARYLAND SCHOOL FOR THE DEAF

Total Number of Authorized Positions

Total Number of Contractual POSItIONS ..........cecveeirvnierieveienierenierieveenans

Salaries, Wages and Fringe Benefits .........cccocevreeeveeriereccorererresrannones
Technical and Special Fees. .
Operating EXPENSES .....ccccoueeevevereerecoreneereecrieneeneresesesecssenescsssmsossesesroscas

Original General Fund Appropriation...........c.co.ecceeereeeneerceecnencnneneens
Transfer/REdUCHION .......cceeururrieirieeieeceeciereceeer et e eiee

Total  General Fund Appropriation............eccevcieevcievercniciennnenns
Less:  General Fund Reversion/Reduction.

Net General Fund Expenditure..........c.ccoovoveieinicnieriorcrenreninns
Special Fund Expenditure....
Federal Fund Expenditure.......
Reimbursable Fund Expenditure ...........cccoovincicincinininnnnncns

Total Expenditure ......

2012 2013 2014
Actual Appropriation Allowance
319.50 319.50 319.50
84.70 83.30 83.30
24,243,099 23,959,835 25,245,940
3,467,783 3,211,834 3,289,598
3,115,909 3,510,924 3,404,978
26,836,545 27,411,818
226,775
27,063,320 27,411,818
89
27,063,231 27,411,818 28,490,583
420,042 611,643 398,021
600,284 530,067 565,111
2,743,234 2,129,065 2,486,801

30,826,791
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MARYLAND SCHOOL FOR THE DEAF

R99E01.00 SERVICES AND INSTITUTIONAL OPERATIONS - MARYLAND SCHOOL FOR THE
DEAF - FREDERICK CAMPUS

PROGRAM DESCRIPTION

The Frederick Campus of the Maryland School for the Deaf provides a comprehensive Pre-Kindergarten through Grade 12
program to deaf students from all areas of the State. The School utilizes the Maryland State Curriculum and is currently implementing
the Common Core State Standards curriculum. The School is fully accredited by the Middle States Association of Colleges and
Schools and the Conference of Educational Administrators of Schools and Programs for the Deaf (CEASD). The Maryland High
School Diploma is awarded to graduating high school seniors. All students follow one of two levels of curriculum: Essential or Life-
Based Education (LBE). Each curriculum has different goal levels and requires different levels of student support services, which are
documented in each student’s Individual Education Plan (IEP). Enhanced Program Services are available for students who have
multiple disabilities, are medically fragile, and/or developmentally disabled. These services include aides for mobility issues,
occupational or physical therapy, behavioral therapy, and other mechanisms to provide a free and appropriate public education. For
the 2009-2010 school year a Pilot Program for deaf students who are emotionally disturbed was developed. Approximately 30 percent
of the enrolled students reside on campus weeknights during the school term (late August through mid-June). The school’s Family
Education/Early Childhood Department, through cooperative agreements with local health departments, works with young deaf
children (ages 0-5) and their families in the development of early language skills. Emphasis is placed on establishing communication
between children and their parents using a bilingual approach, which includes American Sign Language (ASL) and English.

MISSION

The Maryland School for the Deaf, a diverse, bilingual community, in partnership with families provides an equitable and
excmplary education in a nurturing, engaging, and challenging environment to ensure our students achieve personal excellence and
become responsible lifelong learners.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Students in Pre-K through Grade 12 achieve their developmental potential.
Objective 1.1 Seventy percent of students in the Essential Curriculum will receive a Maryland State High School diploma

and attend college.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Output: Essential curriculum graduates 38 30 34 26

Maryland HS Diplomas Awarded 37 30 34 26
Outcome: Percent of essential curriculum graduates to _

receive MD HS Diploma 97% 100% 100% 100%

Percent of essential curriculum graduates to attend college 90% 83% 90% 90%

Objective 1.2 Seventy percent of students in the Special Needs Program using the Life-Based Education (LBE) Curriculum
will receive a Maryland State Certification of Program Completion and go to work or a training program.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Output: LBE Graduates 6 8 10 8
QOutcome: Percent of LBE graduates to go to work

or training program 100% 100% 100% 100%

Objective 1.3 Kindergarteners will meet 75 percent of “Full” benchmark as outlined in the Maryland Model for School
Readiness (MMSR) Language and Literacy and MMSR Mathematical Thinking checklist by 2016.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Language and Literacy Checklist 70% 75% 80% 80%
Mathematical Thinking Checklist 78% 75% 85% 85%
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MARYLAND SCHOOL FOR THE DEAF

R99E01.00 SERVICES AND INSTITUTIONAL OPERATIONS - MARYLAND SCHOOL FOR THE

DEAF - FREDERICK CAMPUS (Continued)

OTHER PERFORMANCE MEASURES

Performance Measures
Input: Enrollment:
Elementary
Middle
High
Total Students
Family Education/Early Intervention Children
Qutput: Seniors Graduated
MD State High School Diplomas Awarded
Efficiency: Per Student/Child Cost
Students receiving Enhanced Services
Per student Enhanced Service cost
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2011
Actual

81

53

169

303

31

44

37
$58,148
18
$69,366

2012
Actual

91

47

164

302

34

38

30
$58,921
22
$81,817

2013
Estimated

102

60

152

314

30

37

33
$58.,241
20
$67,937

2014
Estimated

102

60

152

314

30

34

26
$59,570
20
$75,534



MARYLAND SCHOOL FOR THE DEAF

MARYLAND SCHOOL FOR THE DEAF—FREDERICK CAMPUS

R99E01.00 SERVICES AND INSTITUTIONAL OPERATIONS

Project Summary:

2012 2013 2014

Actual Appropriation Allowance

General AdIUNISIFAION ...ccovooierectie e eee et eeer e e stee s sennes 2,438,843 2,512,867 2,499,066
INStrUCHON ...oovevveereeerecenereeirne 14,452,016 13,659,278 14,596,985
Dietary Services.......o..ooeveene. . . 745,225 718,642 762,359
Plant Operation and Maintenance..........c..cccceveeereicrenircneenevcreneeceercons 1,913,416 2,122,807 2,164,949
Family Education/Early Intervention. 719,710 804,781 790,219
Information Technology................. 461,239 506,285 474,046
TOLAL .cveieeveeit ettt ev et eas 20,730,449 20,324,660 21,287,624

I —319



MARYLAND SCHOOL FOR THE DEAF

R99E01.00 SERVICES AND INSTITUTIONAL OPERATIONS—MARYLAND SCHOOL FOR THE
DEAF—FREDERICK CAMPUS

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSItiONS ......c...ccoeeeeeiieeeiieceecreeeeeceeies 209.00 209.50 209.50
Number of Contractual POSIIONS..........cecvvvrveveeienieierinieresasnerieseans 54.10 51.50 51.60
01 Salaries, Wages and Fringe Benefits ..........cccceeveeniverrnnmennceeeencne 16,122,090 15,746,018 16,770,210
02 Technical and Special Fees 2,426,741 2,112,305 2,071,481
03 COMMUNICAON ......ecveieeeeieereeeeereeieeveeaeeaeeeeveereresseeseestesnessssseeneens 56,463 69,622 68,774
04 TTAVEL ... oeeeee ettt s esa s serr st e e v eesssranessraesnns 24,576 800 4,000
06 Fuel and Utilities..... 910,144 957,225 846,931
07 Motor Vehicle Operation and Maintenance .............ocooeeveeeereveneennnns 70,097 56,074 62,215
08 CoNtractual SErVICES ......oeeveeeeieeeecieie et s eenes 527,008 678,617 714,145
09 Supplies and Materials .......ccocooevireceeerirenreeee e eeens 475,907 617,710 628,485
10 Equipment—Replacement 68,641 37,340 70,747
13 FiXed CRArEES .....o.evveieinrereeeererect ettt aaseaneenas 48,782 48,949 50,636
Total Operating EXPenses......ccceeecrreeuevcvenairnrcnneeeenenercreerenns 2,181,618 2,466,337 2,445,933
Total EXpenditure ........ccccevvervcevncmeneceerenennecnenenns 20,730,449 20,324,660 21,287,624
Original General Fund Appropriation 18,241,441 18,644,547
Transfer of General Fund Appropriation 352,528
Total General Fund Appropriation 18,593,969 18,644,547
Less: General Fund Reversion/Reduction............ccceoeeveviveeenennnnn, 89
Net General Fund Expenditure...........cocoeoovorvivicnnececnnne. 18,593,880 18,644,547 19,397,935
Special Fund Expenditure..... " 239,757 324,719 222,532
Federal Fund Expenditure.........ccocoovemrncicreeinercccnennens 201,857 79,939 245,459
Reimbursable Fund Expenditure ... e 1,694,955 1,275,455 1,421,698
Total EXpenditure ...........coooveieieioriieceiescrreieeeecene 20,730,449 20,324,660 21,287,624
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MARYLAND SCHOOL FOR THE DEAF

R99E01.00 SERVICES AND INSTITUTIONAL OPERATIONS—MARYLAND SCHOOL FOR THE
DEAF—FREDERICK CAMPUS

Special Fund Income:

R99301 Gifts and Grants...........c.coeeeecrereveerccnincnneeeeneineneneee 19,430 24,000 . 24,000
R99302 Student—Campus Activity Fees .......ccoeeeorererccencnan 3,404 38,000 38,000
R99303 Reimbursement from Local Educational Agencies .. 105,015 83,292 103,932
R99304 Employee and Visitor Food Sales......ccccocovroieanee. 19,154 29,429 26,000
R99305 Out-of-State Tuition..........ccccveeee.. . 92,754 29,097 30,600
swf325 Budget Restoration Fund 120,901
TOAL ..ttt et es st et e e e eeaene 239,757 324,719 222,532
Federal Fund Income:
10.556 Special Milk Program for Children ...........c..cccccceee. 14,880 13,000 15,500
84.027 Special Education—Grants to States ..............coccuu.... 68,346 164,981
84.126 Rehabilitation Services-Vocational Rehabilitation
Grants t0 SEAES......eceeeeeereeeeeeeererrecscerenaeneeeeeraerennes 57,742 55,147
84.173 Special Education-Preschool Grants........c.cc.oovveen. 5,859
84.181 Special Education—Grants for Infants and Fami-
lies with Disabilities ........ccveeveeeeeeerieee e 5,554 2,000
93.778 Medical Assistance Program...........ccocceverecreecnnn. 17,593 64,939 9,831
Total. - 169,974 ' 79,939 245,459
Federal Fund Recovery Income:
84.027 Special Education—Grants to States .............ccevenne. 24,591
84.391 Special Education Grants to States, Recovery Act.. 903
84.392 Special Education-Preschool Grants, Recovery Act
84.393 Special Education-Grants for Infants and
Families, RecoOVery Act .....ocoeocveecreincnereccrecnenene 6,389
Total .o 31,883
Reimbursable Fund Income:
RO0AO2 Aid t0 EdUcation...........cccoueuererceeeininrecnrec e 1,694,955 1,275,455 1,421,698
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MARYLAND SCHOOL FOR THE DEAF

R99E02.00 SERVICES AND INSTITUTIONAL OPERATIONS - MARYLAND SCHOOL FOR THE
DEAF - COLUMBIA CAMPUS

PROGRAM DESCRIPTION

The Columbia Campus of the Maryland School for the Deaf provides a comprehensive Pre-Kindergarten through Grade 8
program to deaf students from all areas of the State. The School utilizes the Maryland State Curriculum and is currently implementing
the Common Core State Standards curriculum. The School is fully accredited by the Middle States Association of Colleges and
Schools and the Conference of Educational Administrators of Schools and Programs for the Deaf (CEASD). The Columbia Campus is
located near the population center of the State making it possible for a majority (72 percent) of the children enrolled to attend as day
students. A residential program is available to students not able to commute daily. All students follow one of two levels of curriculum:
Essential or Life-Based Education (LBE). Each curriculum has different goal levels and requires different levels of student support
services, which are documented in the student’s Individual Education Plan (IEP). Enhanced Program Services are available for
students who have multiple disabilities, are medically fragile, and/or developmentally disabled. These services include aides for
mobility issues, occupational or physical therapy, behavioral therapy, and other mechanisms to provide a free and appropriate public
education. The school’s Family Education/Early Childhood Department, through cooperative agreements with local health
departments, works with young children (ages 0-5) and their families in the development of early language skills. Emphasis is placed
on establishing communication between children and their parents using a bilingual approach, which includes American Sign
Language (ASL) and English.

MISSION

The Maryland School for the Deaf, a diverse, bilingual community, in partnership with families provides an equitable and
exemplary education in a nurturing, engaging, and challenging environment to ensure our students achieve personal excellence and
become responsible lifelong learners.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Students achieve their developmental potential.
Objective 1.1 Kindergarteners will meet 75 percent of “Full” benchmark as outlined in the Maryland Model for School
Readiness (MMSR) Language and Literacy and MMSR Mathematical Thinking checklist by 2016.

2011 2012 2013 2013

Performance Measures Actual Actual Estimated Estimated
Outcome: Language and Literacy Checklist 67% 78% 80% 80%
Mathematical Thinking Checklist 78% 89% 85% 85%

OTHER PERFORMANCE MEASURES

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Elementary enrollment 27 24 27 27
Transitional/Life-Based Education enrollment 74 70 73 73
Enrollment Total 101 94 100 100
Family Education/Early Intervention Children 51 53 52 52
Output: Promotion Rate' 100% 100% 100% 100%
Efficiency: Per Student/Child cost $70,102 $73,592 $73,154 $73,277
Students receiving Enhanced Services 19 20 20 20

Per student Enhanced Service costs $45,530 $56,801 $48,593 $56,809

' Rate of 8" grade students promoted to high school. Columbia Campus only goes to the 8" grade.
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MARYLAND SCHOOL FOR THE DEAF

MARYLAND SCHOOL FOR THE DEAF—COLUMBIA CAMPUS

R99E02.00 SERVICES AND INSTITUTIONAL OPERATIONS

Project Summary:

2012 2013 2014

Actual Appropriation Allowance

General AAMIRISIEAION ..........ooviiiivreeiiee e eeree e ceeeeeevseire e s esseeraenes 207,564 186,329 215,256
FNSIEUCLION ettt e et s e s er e e s evesnssarassaraans 7,158,369 7,217,651 7,636,294
Dietary Services.......cococeeenereenne 291,148 308,319 304,603
Piant Operation and Maintenance.. 1,210,558 1,326,807 1,234,755
Family Education/Early Intervention. 1,003,778 1,104,758 1,034,820
Information Technology ..........ccccovviriniiiciniinc e 224,925 214,069 227,164
TOLRL ...ttt et eve et er s 10,096,342 10,357,933 10,652,892
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MARYLAND SCHOOL FOR THE DEAF

R99E02.00 SERVICES AND INSTITUTIONAL OPERATIONS—MARYLAND SCHOOL FOR THE
DEAF—COLUMBIA CAMPUS

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSIHONS ........cccooveeeeeiaeeiieereeeeeeeeres e 110.50 110.00 110.00
Number of Contractual POSIIONS........cccecveverecieriieieiei i 30.60 31.80 31.70
01 Salaries, Wages and Fringe Benefits........cccoovrcrnneciccneenconcnene 8,121,009 8,213,817 8,475,730
02 Technical and Special Fees .. 1,041,042 1,099,529 1,218,117
03 COMMUNICATION . .....eeviiiieeececiceietieiee e eae et v sra e e e neneenaraeseane 39,665 43,157 51,514
04 TTAVEL .ottt v e e e s tversasseressnreesssssnessraeenreens 1,246
06 Fuel and UtHtES .....oceeevereerniererieieenee . 411,003 364,332 344,451
07 Motor Vehicle Operation and Maintenance .............c.e.c..... . 21,570 13,540 36,200
08 COoNtractual SEIVICES ....covevvrrieeireereereseeieeeteee e eeteeeeteeereee e earesereeevens 211,818 319,548 220,061
09 Supplies and Materials .........occooevvoiveecrriine s 204,342 265,951 267,554
10 Equipment—Replacement . 23,568 19,500 19,500
13 FiXed Charges ...oeeeieeeureiereccereire et sesteenee s e e eesensenae e s saeoen 21,079 18,559 19,765
Total Operating EXPEnses. .......co.ceeeuruererucrerinrerercounecrereareeeneneen 934,291 1,044,587 959,045
Total EXpenditure .........coe.coerviniaerncrineensncnnrcreenee 10,096,342 10,357,933 10,652,892
Original General Fund Appropriation 8,595,104 8,767,271
Transfer of General Fund Appropriation -125,753
Net General Fund Expenditure..........cccocoovereivvnrercvnncnce 8,469,351 8,767,271 9,092,648
Special Fund Expenditure 180,285 286,924 175,489
Federal Fund Expenditure . 398,427 450,128 319,652
Reimbursable Fund Expenditure ..........c.occooviimninnirncnnenns 1,048,279 853,610 1,065,103
Total EXpenditure .......c.coeereemineiccececreeree e 10,096,342 10,357,933 10,652,892
Special Fund Income:
R99303 Reimbursement from Local Educational Agencies .. 87,744 118,250 86,868
R99304 Employee and Visitor Food Sales..................... 7,320 9,000 9,000
R99305 Out-of-State Tuition..........ccee..... 85,221 99,500 79,621
swf325 Budget Restoration Fund...........ccooeveeeeviiiinencnne, 60,174
TOLAL .ttt ettt aeaes 180,285 286,924 175,489
Federal Fund Income:
10.556 Special Milk Program for Children ..........c.c.ccccoeeec 4,633 4,600 4,650
84.027 Special Education—Grants to States ... 228,533 273,031 121,708
84.173  Special Education-Preschool Grants..........ccccccceu.n... 34.078 27,701 27,700
84.181 Special Education—Grants for Infants and Fami-
lies with Disabilities........ccocooeeveveiierniereeereeecivenans 21,036 24,102 23,509
93.778 Medical Assistance Program... 100,191 120,694 142,085
TOLAL .cevrireeieice ettt eev ettt 388,471 450,128 319,652
Federal Fund Recovery Income:
84.391 Special Education Grants to States, Recovery Act.. 2,704
84.393 Special Education-Grants for Infants and
Families, Recovery Act.......cccovmivrnvevnnnnercennes 7,252
TOMAY oot e e enen 9,956
Reimbursable Fund Income:
RO0DA02 Aid to EdUCAtiON............cceveveviieieeiiiiee e 1,048,279 853,610 1,065,103
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

MISSION

The Maryland Department of Housing and Community Development works with partners to finance housing opportunities
and revitalize great places for Maryland citizens to live, work and prosper.

VISION

All Maryland citizens will have the opportunity to live and prosper in affordable, desirable and secure housing in thriving
communities.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Encourage and support new homeownership and home retention among low and moderate income residents of Maryland.'

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of home purchases, within DHCD identified

affordable price range, that are purchased using DHCD financing 6.6%' 3.9% 4.3% 4.3%

Goal 2. Support the expansion and improvement of Maryland’s supply of affordable/workforce rental housing.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Qutcome: Number of total units produced 2,255 1,237 2,500 2,500
Number of disabled units produced* 166 161 200 200
Number of total units preserved 1,949 280 1,400 1,400

Goal 3. Foster the vitality, development, and revitalization of designated communities in Maryland.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Ratio of financial resources leveraged (Neighborhood
Revitalization financial resources CL, NBW, CITC to public

and private financial resources)’ $1:$11 $1:$17 $1:$7 $1:$7

Percentage of community revitalization projects completed annually 42% 30% 28% 25%

Small businesses assisted through NBW and MSM* 165 - 186 188 188

Total number of projected and actual jobs created/retained 1,028 693 852 852

Goal 4. Manage revenue bond-funded programs in a financially sound and sustainable manner in support of the DHCD mission.

2011 2012 2013 2014

Performance Measure Actual Actual Estimated Estimated
Outcome: DHCD's CDA bond rating on June 30 of each year as

reported by Moody's Investors Service, Inc. Aa Aa Aa Aa

' The 2011 actual reflects areas that are exclusively federally-defined targeted areas. In fiscal year 2012, MFR measurement reverted
from exclusively federally-defined targeted areas to all home sales in Maryland. Estimates reflect change.

? Disabled units are included in total units produced or preserved as a subset of family units, senior units and special needs units.

3 Neighborhood Revitalization financial resources include Community Legacy (CL), Neighborhood Business Works (NBW) and
Community Investment Tax Credit Programs (CITC).

* NBW= Neighborhood Business Works program; MSM=Main Street Maryland program.
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

SUMMARY OF DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Total Number of Authorized Positions

Total Number of Contractual POSItIONS .......c.cccvevevrereeveiereiencreievae e

Salaries, Wages and Fringe Benefits.......c.cocoevvinniinnincinnicicncccene
Technical and Special Fees
Operating EXPENSES .c.covceieuerircerenrereiarareeeseneeseaseasstoresestsessesesessesescesenee

Original General Fund Appropriation.........c.coceeeeveevencrcnercnineneccnnene.
Transfer/RedUCHION ........cocveeiieire ettt seneessre s

Net General Fund Expenditure.........cccoeiiineniivcinnccncceene
Special Fund Expenditure....
Federal Fund Expenditure..........cccoecoeverieeverceececnrnreescenen
Reimbursable Fund Expenditure ..........occocoieeiecoinaencncrccennnn

Total Expenditure

2012 2013 2014
Actual Appropriation Allowance
320.00 316.00 327.00
50.02 85.50 70.50
25,428,253 26,846,073 28,813,933
3,345,093 3,615,921 3,087,868
332,166,562 343,137,335 325,467,587

1,940,000 1,940,000
140,000

2,080,000 1,940,000 2,960,000
48,312,557 100,429,791 82,867,285
307,823,472 270,244,538 270,527,103
2,723,879 985,000 1,015,000

360,939,908
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

SUMMARY OF OFFICE OF THE SECRETARY

2012 2013 2014
Actual Appropriation Alowance
Total Number of Authorized PoSitions...........ccocceveveererevreeniennene 61.00 57.00 57.00
Total Number of Contractual POSIIONS .......ccccvevecvrverrrerernrienseseseenceens .03 1.00 3.00
Salaries, Wages and Fringe Benefits ...........cooveveioreivcvrnenennnneeeeeenne 5,469,720 5,726,796 5,936,769
Technical and Special Fees.. . 1,393 31,534 109,168
Operating EXPENSES .......cooeutveuiuivetiieeuicettete ettt sas e ssessans 1,109,469 880,399 910,559
Special Fund Expenditure............c..cccoviveecomnnicniecrecenniienne 4,336,110 4,467,196 4.676,366
Federal Fund EXpenditure.............ccovveceenrnnerecnniercieenncenccne 2,244,472 2,171,533 2,280,130
Total EXpenditure ..........cccocvereeeeeniercoineeencerceennas 6,580,582 6,638,729 6,956,496
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A20.01 OFFICE OF THE SECRETARY — OFFICE OF THE SECRETARY

PROGRAM DESCRIPTION
The Secretariat Services program supervises and coordinates the Department's activities, approves all revenue bonds issued by the
Community Development Administration for housing and local infrastructure projects, and provides support services to the Department

including legislative affairs, communications and marketing, research, legal services, fair practices, personnel management and performance
management.

MISSION

The Secretariat within DHCD's Office of the Secretary provides leadership, policy direction, and resources to ensure the Department
accomplishes its mission and goals.

Appropriation Statement:

2012 2013 2014

Actual Appropriation AHowance

Number of Authorized POSIIONS .......c.coveveeierieriiienrecreiereierereenenens 31.00 30.00 30.00

01 Salaries, Wages and Fringe Benefits......cc.cocoeevvvecciinicnnrnccncenne 2,811,829 3,127,385 3,228,344
03 Communication........... 13,403 12,800 12,800
04 Travel . 30,124 37,350 23,300
08 Contractual Services 98,172 167,399 207,330
09 Supplies and Materials 18,778 19,000 19,000

10 Equipment—Replacement....... e 5,035

11 Equipment—Additional............... 8,085
12 Grants, Subsidies and Contributions.. . 101,378 57,648 58,550
13 FiXed CRAIZES ..covovvevveierirrneeereeteeteesvesteceass et e meerescteasane seesens 105,017 110,772 112,430
Total Operating EXPenses.......c...ccccvrerrcreremnrsercrccccevaccenenne 379,992 404,969 433,410
Total Expenditure ..........c.coerveveune. 3,191,821 3,532,354 3,661,754
Special Fund Expenditure.........c.ccocoveereorercriorcnrncvnnccene 2,210,269 2,373,639 2,468,375
Federal Fund Expenditure. 981,552 1,158,715 1,193,379
Total Expenditure ... 3,191,821 3,532,354 3,661,754
Special Fund Income:
S00304 General Bond Reserve Fund........cccoooovivereiniinnnncnnne 781,719 1,061,639 1,156,375
S00306 Homeownership Loan Program Fund........................ 88,592 90,000 90,000
S00309 Maryland Housing Fund ............ccccoeeenne. . 753,034 700,000 700,000
S00315 Neighborhood Business Development Fund 44,296 40,000 40,000
S00317 Rental Housing Loan Program Fund........................ 332,221 320,000 320,000
500321 Special Loan Program Fund ..........cooovinnns 166,111 162,000 162,000
S00334 Community LEgaCy .....ccocveeieervererenrenieicererervesrnnaneens 44,296
TOtAl oottt 2,210,269 2,373,639 2,468,375
Federal Fund Income:
14.195 Section 8 Housing Assistance Payments
Program — Special Allocations..........ccccccceuevnee. 731,687 933,715 968,379
14.239 Home Investment Partnerships Program 91,256 87,500 87,500
14.323 Emergency Homeowners' Loan Program 1,903
14.871 Section 8 Housing Choice Vouchers.........cccoceeeeee 156,706 137,500 137,500
TOLAL c.eeeeeieiceieet et ettt se et es e e sa s sre s enenes 981,552 1,158,715 1,193,379
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A20.03 OFFICE OF MANAGEMENT SERVICES - OFFICE OF THE SECRETARY
PROGRAM DESCRIPTION

Office of the Secretary provides support services to the Department and includes the Offices of Communication and
Marketing, Fair Practices, Outreach, Research, and Human Resources. Special projects are as assigned by the Secretary.

MISSION

DHCD’s Office of the Secretary provides leadership, policy direction, and resources to ensure the Department accomplishes
its mission and goals.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Promote the use of Minority Business Enterprises (MBEs) doing business as prime and subcontractors with DHCD.
Objective 1.1 Maintain a minimum of 25 percent of procurement dollars awarded to certified Minority Business

Enterprises.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of dollars awarded to Minority Business
Enterprises 21.9% 35.02% 25.0% 25.0%
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A20.03 OFFICE OF MANAGEMENT SERVICES — OFFICE OF THE SECRETARY

Appropriation Statement:

2012 2013 : 2014
Actual Appropriation Allowance
Number of Authorized POSItiONS .........ccoeveeiiivieiiieececieecercee e 30.00 27.00 27.00
Number of Contractual POSIONS.........cccceveuemiieriereresesenereevenes .03 1.00 3.00
01 Salaries, Wages and Fringe Benefits ... ...ccovvivvinincevnicncicee 2,657,891 2,599,411 2,708,425
02 Technical and Special FEes.......cooeveieirciinnneeeeecee e 1,393 31,534 109,168
03 COMIMUNICAION ... veeeereenieieieireereeeecsieesiesessreesreisssearesssssssssosseesresorsns 18,431 19,550 19,550
04 Travel....ccooeveenene . 25,545 24,700 12,950
08 Contractual Services.. 531,208 313,709 324,878
09 Supplies and Materials...... 24,156 22,400 22,400
10 Equipment—Replacement . 3,120
11 Equipment—Additional...........ccocooieieeienrinieinienrreeieereeeeees .. 6,006
12 Grants, Subsidies and ContribUtiONS.........c..covvveviiieeeereeeeeereeeeeens 110,795 83,721 86,021
13 FiXed CRATZES ....c.coovceeiererrieieierienee et eeeee e ean s e et eseessenaesenseesaees 10,216 11,350 11,350
Total Operating EXPENSES.......c.ccvereereevvrrerieinreacereeeerrveecsesnerens 729,477 475,430 477,149
Total Expenditure 3,388,761 3,106,375 3,294,742
Special Fund Expenditure..........c.cccooovnecicncioninene 2,125,841 2,093,557 2,207,991
Federal Fund Expenditure.........c..ccccevevmmenneecrcneveccrnnnaenn. 1,262,920 1,012,818 1,086,751
Total EXpenditure .......cccvevceveecincrnrerconnrennenncerscneenes 3,388,761 3,106,375 3,294,742
Special Fund Income:
S00304 General Bond Reserve Fund.............ccceevveveiieniiinnnn. 919,882 973,557 1,087,991
S00306 Homeownership Loan Program Fund........c.c.ccocoeeeeee 74,788 75,000 75,000
S00309 Maryland Housing Fund .......ccocooooiiniiniinienne 635,700 600,000 600,000
S00315 Neighborhood Business Development Fund 37,394 35,000 35,000
S00317 Rental Housing Loan Program Fund........ 280,455 275,000 275,000
S00321 Special Loan Program Fund .......... 140,228 135,000 135,000
500334 Community LeZacy ...ccocverevevereeiacireneirreereericneiernees 37,394
TOLAL ...ttt 2,125,841 2,093,557 2,207,991
Federal Fund Income:
14.195 Section 8 Housing Assistance Payments )
Program — Special Allocations.........c.cocecceveerencne 657,150 787,818 861,751
14.239 Home Investment Partnerships Program .................. 91,256 87,500 87,500
14323 Emergency Homeowners' Loan Program.................. 357,808
14.871 Section 8 Housing Choice Vouchers........................ 156,706 137,500 137,500
TOLAL ..ottt ettt ev e s 1,262,920 1,012,818 1,086,751
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

SUMMARY OF DIVISION OF CREDIT ASSURANCE

2012 2013 2014
Actual Appropriation Allowance
Total Number of Authorized Positions 49.00 47.00 _ 48.00
Total Number of Contractual POSitions ............ccovevvveemvivieecoererierecrnns 8.45 23.00 22.72
Salaries, Wages and Fringe Benefits ............cc..covvevieeirecrreneeeesnnnoenenes 4,342,265 4,092,798 4,312,364
Technical and Special Fees........ . 583,677 839,412 821,159
OPerating EXPENSES .....ccvoueivevveenierietererreenieressesereoseseesssssmsessasssssssensescens 1,036,846 927,858 879,549
Special Fund Expenditure..........cc.ceoveriineriocnearnrncneereeenereenas 2,771,077 2,998,368 3,117,035
Federal Fund Expenditure.............ococovveeerennennneeierceieceeeene 3,185,711 2,861,700 2,896,037
Total Expenditure .........cocoocivevevinencncreencrccreeene 5,962,788 5,860,068 6,013,072
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A22.01 MARYLAND HOUSING FUND - DIVISION OF CREDIT ASSURANCE
PROGRAM DESCRIPTION

The Maryland Housing Fund (MHF) was created in 1971 as a unique mortgage insurance program. MHF maintains existing
primary and pool insurance for residential mortgages financed with revenue bond proceeds issued by the Community Development
Administration(CDA), as well as primary insurance for certain permanent loans by public and private lenders. In 2002 the Department
reopened a limited multi-family program of MHF, insuring mortgage loans known as “SHOP” (Special Housing Opportunity
Program). The SHOP loans finance or refinance the acquisition, construction, or rehabilitation of shared living and related facilities
for the special needs population, which are owned and sponsored by nonprofit organizations. The Department continues expanding its
MHF insurance program to authorize insurance on a case by case basis, financed by bonds, with Credit Enhancement under the HUD
Risk Sharing Program. In 2007 the Department opened a limited single-family program for 35% loss coverage on 30 year loans, and
the newest loans offer “loss of job protection™ for the borrower. On January 1, 2011 MHF entered into a limited Reinsurance Program
for loans that CDA had originated between 2005 and 2010 which had only 35% mortgage insurance coverage. In addition, the
Department agreed to another Revitalization Pool Program to provide credit enhancement to a loan program which is intended to
stabilize and strengthen property values in targeted areas of Baltimore City.

MISSION

The Maryland Housing Fund helps to assure the Department’s continued financial health through careful stewardship of its
financial resources and mortgage insurance programs. MHF supports the Department’s goals of increasing home ownership by
insuring the Department’s investments in single-family homes purchased by Marylanders and multi-family housing projects that
expand the availability of decent, affordable rental and special needs housing.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Increase homeownership and affordable rental opportunities while managing the MHF portfolio effectively.
Objective 1.1 Annually achieve an average recovery rate of 56 percent on single and 55 percent on multi-family claims.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Average recovery rate: single family loan claims 2% 52% 48% 45%
Average recovery rate: multi-family portfolio claims 61% 61% 60% 60%
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A22.01 MARYLAND HOUSING FUND—DIVISION OF CREDIT ASSURANCE

Appropriation Statement:

2012 2013 ' 2014

Actual Appropriation Allowance

Number of Authorized POSItIONS .......ccoeeveeeieciniiireeie e 6.00 4.00 4.00

01! Salaries, Wages and Fringe Benefits........coooeioiiiiiinvn 629,870 380,610 393,031

03 COMMUNICALION ......veviereireieniererieterenereseeeresseseeseeseesassesassessrsnssessssens 2,486 2,500 2,500

04 Travel......... 5,947 7,200 3,200

08 Contractual Services.... 4,308 3,380 5,380

09 Supplies and Materials ... 7,736 7,800 7,800
10 Equipment—Replacement .. 585

11 Equipment—Additional.............. : 2,169

12 Grants, Subsidies and Contributions... . 23,189 6,922 7,039
13 FIX€d CRArZES ..cceeiierereeeterer ettt st 3,468 4,188 9,405
Total Operating EXPENSes........ccveeveeverevererinrerieeeerveenrenserenenens 49,888 31,990 35,324
Total EXpenditure ............cocvevvveeeeerveenvenescenerernerneens 679,758 412,600 428,355
Special Fund Expenditure...........cccooieevivenenieiirccnneneerene 679,758 412,600 428,355

Special Fund Income:
S00309 Maryland Housing Fund .........cccoevivvieinvirecnenenens 679,758 412,600 428,355
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A22.02 ASSET MANAGEMENT - DIVISION OF CREDIT ASSURANCE
PROGRAM DESCRIPTION

Asset Management manages the Department’s single family, multi-family, and small business portfolios and real estate
assets; collection of mortgage debt; and compliance with applicable Federal and State loan requirements, including requirements for
tax exempt and tax credit projects.

MISSION

Asset Management helps to assure the Department’s continued financial health through careful stewardship of its financial
resources and mortgage insurance programs. While managing the Department’s various financial investments, Asset Management
supports the Department’s efforts to revitalize communities, encourage home ownership, and expand decent, affordable housing.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Manage the Community Development Administration (CDA) loan portfolio etfectively.

Objective 1.1 Annually maintain DHCD delinquency and foreclosure rates below Maryland FHA levels to assist low and
moderate income Maryland families retain their homes.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Outcome: Percent CDA Loans in foreclosure 1.91% 2.92% 2.83%° 2.12%"
Benchmark: Percent of Maryland FHA (HUD) single family
“all types” portfolio loans in foreclosure as of June 30 of

each year (reported by the Mortgage Bankers Association) 2.76% 4.53% 3.43%° 2.92%

Outcome: MMP delinquency rates (60+days) 9.18% 11.55% 10.35%° 9.85%°

Benchmark: Federal Housing Administration delinquency rates 10.77% 13.05% 11.83%’ 11.18%’

Goal 2. Manage multifamily rental housing projects effectively.
Objective 2.1 Annually maintain 95 percent of the projects in the multifamily portfolio in satisfactory or better physical

condition.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of projects rated satisfactory or above 99% 97% 95% 95%

3 Estimated based on historic trends
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A22.02 ASSET MANAGEMENT—DIVISION OF CREDIT ASSURANCE

Appropriation Statement:

2012 2013 : 2014
Actual Appropriation Allowance
Number of Authorized POSItIONS ........cccvcverievireneeiieiecrieeerceees 37.00 37.00 38.00
Number of Contractual POSItIONS.........ccvevevrevvrvericieiireecrreeeccrenees 8.45 23.00 22.72
01 Salaries, Wages and Fringe Benefits........cocoooovvievvnnnnenccrcreneacne 3,092,666 3,121,508 3,310,300
02 Technical and Special Fees.......ccocoveeeeririarncnerenrrcreneenreerenanenene 583,677 839,412 821,159
03 COMMUNICAON. ... .crveirieeeieeceierteeereee e raesrensesseseeseerersnessessaesaanes 31,797 35,400 35,600
04 Travel......ccooeeene.n. 4,392 7,500 4,500
08 Contractual Services.... 624,331 586,140 606,140
09 Supplies and Materials ... 19,419 21,000 21,000
11 Equipment—Additional................ 10,422
12 Grants, Subsidies and Contributions 132,901 73,279 75,677
13 Fixed Charges......ccccooeeveecenene 4,904 5,650 5,750
Total Operating EXPEnSses.......ccoeveveeererrnieecerneeeerecrnenerconerenes 828,166 728,969 748,667
Total EXpenditure ..........ccoveveeerviiecevcrcnineccvncrereeecnaes 4,504,509 4,689,889 4,880,126
Special Fund Expenditure...........c.ccocueiceviinrerceencnencncann. 1,396,101 1,904,689 1,984,089
Federal Fund Expenditure...........coccoovevverevveceeievrerernerennennne, 3,108,408 2,785,200 2,896,037
Total EXpenditure .......c.c.coccveriecreniernvennrerercreencrennen 4,504,509 4,689,889 4,880,126
Special Fund Income:
S00304 General Bond Reserve Fund...........ccooveoveveieiiennne. 203,874 449,689 529,089
S00306 Homeownership Loan Program Fund.. . 82,635 75,000 75,000
S00309 Maryland Housing Fund ........c.c.ccoooveveeecieieenveccrnenns 691,830 960,000 960,000
S00315 Neighborhood Business Development Fund ............. 54911 65,000 65,000
S00317 Rental Housing Loan Program Fund.......... . 206,759 200,000 200,000
S00321 Special Loan Program Fund ......... - 139,214 140,000 140,000
500326 Partnership Loan Program ..... .. 16,878 15,000 15,000
TOUAL ...ttt et et e e b e es s s 1,396,101 1,904,689 1,984,089
Federal Fund Income:
14.195 Section 8 Housing Assistance  Payments
Program — Special Allocations.........c..ccceeecnieen. 2,843918 2,423,411 2,529,251
14.323 Emergency Homeowners' Loan Program ................. 264,490 361,789 366,786
TOLAL .ttt et ettt enn 3,108,408 2,785,200 2,896,037

11— 479



DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A22.03 MARYLAND BUILDING CODES - DIVISION OF CREDIT ASSURANCE
PROGRAM DESCRIPTION

The Maryland Building Codes Administration (MBCA) helps to ensure buildings erected in Maryland meet applicable
standards for health and safety. MBCA establishes and enforces standards for industrialized/modular buildings and is responsible for
inspecting and certifying these building units at the factory. MBCA assists HUD by processing consumer complaints for the
Manufactured/Mobile Home Program. MBCA provides technical assistance and training to local governments, industry and the public
to ensure that buildings are energy efficient and accessible to individuals with disabilities.

MISSION

Develop and administer statewide Building, Energy, and Accessibility Codes to promote safety, efficiency, and accessibility
in all buildings. To accomplish this, MBCA works with other State agencies and local governments to fulfill the intent of the
Maryland Building Performance Standards (MBPS) legislation; encourages local governments to adopt the current version of the
International Building Code (IBC) and International Residential Code (IRC). The MBCA also manages MBPS and provides training
for building officials, design and construction professionals.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Provide Codes training to local Maryland Code Enforcement jurisdictions and Maryland State agencies’ staff.
Objective 1.1 Annually provide code training on new, revised and /or updated state adopted building codes and regulations,
for 100 percent of the local Maryland Code Enforcement jurisdictions and appropriate Maryland State

agencies.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of Maryland Code Enforcement staff in the
local jurisdictions trained 100% 100% 100% 100%
Percent of appropriate Maryland State agencies 100% 100% 100% 100%

completing training
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A22.03 MARYLAND BUILDING CODES — DIVISION OF CREDIT ASSURANCE

Appropriation Statement:

2012 2013 : 2014
Actual Appropriation Allowance
Number of Authorized POSIIONS .........ccccovvvrmiiieiiieeeicieeneeee 6.00 6.00 6.00
01 Salaries, Wages and Fringe Benefits.........c.cocoovovueevenoncnieccecn. 619,729 590,680 609,033
03 Communication 2,299 2,400 2,400
04 Travel........oveueeee. . . 1,814 2,500 1,000
08 Contractual SEIVICES ....cuvvveremeeeeieeieeeeiee et seeesre e sraeseenoas 130,251 148,900 79,900
09 Supplies and Materials .. . 627 1,300 300
12 Grants, Subsidies and Contributions...........cccooevoeveiivcrcceeeneenes . 22,466 10,799 10,958
13 Fixed Charges.......ccoccevvereneene 1,335 1,000 1,000
Total Operating EXPEnses..........ocovevemmmeenereecercenercenecenunereraenes 158,792 166,899 95,558
Total EXpenditure .......cocceceeeveeiriemiireceueeerreneer e 778,521 757,579 704,591
Special Fund Expenditure..........cccoceveeecevicnncnncrceneeencnnens 701,218 681,079 704,591
Federal Fund Expenditure.........cocccvvieeeieivninceeeeccnnene 77,303 76,500
Total EXpenditure .......ocooveeeeceevnueesreeeeeeeeeereeeaes 778,521 757,579 704,591
Special Fund Income:
S00304 General Bond Reserve Fund.........ccoooovveereeninnnne.. 457,459 436,079 459,591
S00312 Maryland Building Codes Administration Revenues 243,759 245,000 245,000
TOLAl ettt 701,218 681,079 704,591
Federal Fund Recovery Income:
81.128 Energy Efficiency and Conservation Block Grant
PrOgram........ccoeieiveeiirieeers et 77,303 76,500
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

SUMMARY OF DIVISION OF NEIGHBORHOOD REVITALIZATION

2012 2013 2014
Actual Appropriation Allowance
Total Number of Authorized Positions 36.00 34.00 ) 35.00
Total Number of Contractual POSItIONS .........coeoeveeeeevrvervecesreennererrenens 5.09 11.00 8.29
Salaries, Wages and Fringe Benefits..........occoveicrviececeennneceenne 2,810,467 2,807,980 2,952,586
Technical and Special Fees. 388,858 569,376 419,818
OPErating EXPENSES -...c.veueeriemcreerreteecreetererineeteeaereeeraornecsesassesenesseseoenens 29,515,974 49,286,147 33,376,897
Net General Fund Expenditure........c.ooooeiioinivcniincirccceee 240,000 240,000 1,260,000
Special Fund Expenditure.... 7,692,925 29,538,486 13,013,282
Federal Fund Expenditure....... 24,312,124 22,395,017 21,986,019
Reimbursable Fund Expenditure ... 470,250 490,000 490,000
Total Expenditure ........c.coccevevevereecieercieecenecnencees 32,715,299 52,663,503 36,749,301

IIT— 482



DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A24.01 NEIGHBORHOOD REVITALIZATION - DIVISION OF NEIGHBORHOOD
REVITALIZATION

PROGRAM DESCRIPTION

The Division of Neighborhood Revitalization provides local communities, nonprofit and community development
organizations, and small businesses with access to resources that leverage new investment for priority Smart Growth initiatives
including: improving basic infrastructure, creating small business and housing opportunities, rejuvenating traditional business districts
and cultural amenities, reusing historic sites, upgrading parks and playgrounds, providing supportive social services and building
family assets.

MISSION

The Division of Neighborhood Revitalization works with state and local partners to build thriving places for Marylanders to
live, work and prosper.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Support local partners in creating vibrant and diverse communities.
Objective 1.1 Annually utilize Neighborhood Revitalization financial resources to leverage other public and private
resources, achieving a minimum match of $5 for every $1 invested through Community Legacy,
Neighborhood Business Works and Community Investment Tax Credit Programs. °

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Ratio of financial resources leveraged (Neighborhood
Revitalization financial resources CL, NBW, CITC to public

and private financial resources)’ $1:$11 $1:$17 $1:87 $1:$7

Objective 1.2 The Neighborhood Business Works (NBW) program which includes the Main Street Maryland program
(MSM) will help to create or expand a minimum of 200 small businesses and 700 jobs annually.’

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Small businesses created or expanded through NBW 18 7 23 23
Small businesses created or expanded in MSM Communities 147 179 165 165
Small businesses assisted through NBW and MSM 165 - 186 188 188
Jobs created/retained as a result of NBW funding 628 28 402 402
Jobs created/retained in MSM designated communities 400 665 450 450
Total number of projected and actual jobs created/retained 1,028 693 852 852

® NBW program includes Maryland Capital Access Program (MCAP).
7 Neighborhood Revitalization financial resources include Community Legacy (CL), Neighborhood Business Works (NBW) and

Community Investment Tax Credit Programs (CITC).
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A24.01 NEIGHBORHOOD REVITALIZATION - DIVISION OF NEIGHBORHOOD

Goal 2.

REVITALIZATION (Continued)

Objective 1.3 Provide the capacity building assistance necessary to help local partners bring a minimum of 25 percent of
approved capital community revitalization projects to completion annually.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of community revitalization projects
completed annually 42% 30% 28% 25%

Assist local partners to increase and preserve the wealth and well-being of individuals and families.

Objective 2.1 Annually utilize Neighborhood Revitalization (NR) financial resources to leverage other public and private
revitalization resources, achieving a minimum $10 match for every $1 invested through Community
Development Block Grants, Community Services Block Grants, Emergency Shelter Grants, and Home
Owners Preserving Equity Programs.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Outcome: Ratio of financial resources leveraged (Neighborhood
Revitalization financial resources to public and private financial
resources) $1:$8 $1:%39 $1:$7 $1:$7

Objective 2.2 Assist HOPE Network Counseling Agencies provide loss mitigation counseling for 19,000 Marylanders and
prevent 5,000 foreclosures through allocation of Home Owners Preserving Equity Program resources to local
nonprofit partners.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of people counseled 19,515 14,602 23,000 23,000
Number of people that avoided foreclosure 3,883 3,390 5,060 5,060
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A24.01 NEIGHBORHOOD REVITALIZATION—DIVISION OF NEIGHBORHOOD REVITALIZATION

Appropriation Statement:

2012 2013 ' 2014

Actual Appropriation Allowance

Number of Authorized POSHIONS ........c.coevruviriniiiincnereeiecrenene 36.00 34.00 35.00
Number of Contractual POSItIONS.........cccovererierrenerecenireccere e 5.09 11.00 8.29

01 Salaries, Wages and Fringe Benefits .........ccocvevevevcrnnircncrncecnns 2,810,467 2,807,980 2,952,586
02 Technical and Special FEes........covevmrrnnennercrneeecercerecvereecrennes 388,858 569,376 419,818
03 COMMUNICAON . ......oviereereeiereieees et ete et escete e eeeeae e esseaeseesasnaas 27,347 25,700 25,050
04 TEAVEL ..ottt et e . 43,062 46,850 25,200
08 Contractual Services... 676,311 677,970 683,970
09 Supplies and Materials ... 40,717 31,300 30,600

10 Equipment—Replacement ...........cccccvevivivucrcncnnne . 2,711

11 Equipment—Additional . 5,356
12 Grants, Subsidies and Contributions... . 14,513,370 21,701,755 20,643,897
13 FixXed CRarZeS ..cc.couerverieiierecieitrtereeceeetesee et erne e neneeneeesc e e ssenaens 115,628 127,272 128,180
Total Operating EXPENSES....oue.veereriencerriecearearrteerceeenesaesaens 15,424,502 22,610,847 21,536,897
Total Expenditure 18,623,827 25,988,203 24,909,301
Net General Fund Expenditure..........coooevceeeeniicnnnecvcenns 240,000 240,000 1,260,000
Special Fund Expenditure............ccooevvineneccecerereenene 6,571,703 13,638,486 11,663,282
Federal Fund Expenditure.........coooovoeoinieencineecercecene 11,812,124 12,095,017 11,986,019
Reimbursable Fund Expenditure ..........cc.oc........ 14,700
Total EXPENAItUIE .......ccocuevvievireeeeierrieeeieneereenceeneans 18,623,827 25,988,203 24,909,301
Special Fund Income:
swi322 Housing Counseling and Foreclosure Mediation
FUN ..o 3,495,234 4,464,564 3,959,276
swf324 Mortgage Loan Servicing Practices Settlement
FUNA o 6,477,863 5,000,000
S00304 General Bond Reserve Fund....................... 1,705,946 1,861,059 1,944,006
S00315 Neighborhood Business Development Fund . . 635,306 635,000 635,000
S00334 Community Legacy ........cccceevereeeoercnenrinnnenne . 480,217 200,000 125,000
S00346 Montgomery County Housing Counseling Grants.... 255,000
TOLAL ..ttt ettt e eneen 6,571,703 13,638,486 11,663,282
Federal Fund Income:
AB.S00 NeighborWorks AmMerica.......cccceveeeveerennccvcsececnens 1,100,999 1,050,017 910,987
14.228 Community Development Block Grants/States
PrOZIam.....cccoieveiiieiiieeenieie e steee s e see e e eeanrens 420,900 800,000 800,000
14.231 Emergency Sheiter Grants Program....... 571,825 850,000 850,000
14.323 Emergency Homeowners' Loan Program .. . 312,046
93.569 Community Services Block Grant .......c.ccocooveeeces 9,024,182 9,395,000 9,425,032
TOAL ettt 11,429,952 12,095,017 11,986,019
Federal Fund Recovery Income:
14.231 Emergency Shelter Grants Program...............ccoceeeeeee 286,222
81.128 Energy Efficiency and Conservation Block Grant
Program......cooceeveiieeeeeiereeeeeec et 81,139
93.569 Community Services Block Grant............occoveeeeeenee 14,811
TOLA] ottt et e e s et 382,172

Reimbursable Fund Income:
TOOFO0 DBED-Division of Business and Enterprise Develop-
14,700
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A24.02 NEIGHBORHOOD REVITALIZATION—CAPITAL APPROPRIATION DIVISION OF
NEIGHBORHOOD REVITALIZATION

Program Description:

The Capital Appropriation provides funds for the Neighborhood Business Development Program, which provides flexible gap financing
for small businesses starting up or expanding in locally designated neighborhood revitalization areas throughout Maryland, and the Commu-
nity Development Block Grant Program which provides competitive grants to local governments in non-entitlement areas of the State for use
in revitalizing neighborhoods, expanding affordable housing and economic opportunities, and/or improving facilities and services. Perform-
ance measures for these two programs are captured in S00A24.01 Goal 1, Objectives 1.2 and 1.3, and Goal 2, Objectives 2.1.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions............ 12,007,162 24,000,000 10,000,000
14 Land and SErUCIUTES......coivv vttt eevesee s 2,084,310 2,675,300 1,840,000
Total Operating EXPenses........ccocerroeerrrvereereesneenrnseseescaceeenes 14,091,472 26,675,300 11,840,000
Total EXpenditure .......cc.cocveeroiinncceeenreeeceeeere e 14,091,472 26,675,300 11,840,000
Special Fund Expenditure...........ccocoroieiieeiiieecreeeeeenne 1,121,222 15,900,000 1,350,000
Federal Fund Expenditure..... 12,500,000 10,300,000 10,000,000
Reimbursable Fund Expenditure ..........cccocoeeeervrencnccene. 470,250 475,300 490,000
Total Expenditure 14,091,472 26,675,300 11,840,000
Special Fund Income:
swf324 Mortgage Loan Servicing Practices Settlement
FUNA (.t 14,000,000
S00315 Neighborhood Business Development Fund............. 1,121,222 1,900,000 1,350,000
TOAL .ot e 1,121,222 15,900,000 1,350,000
Federal Fund Income:
14.228 Community Development Block Grants/States
PrOBIaM.....cccoviiiiierieceetereere et aeeaes b aes 12,007,162 10,000,000 10,000,000
Federal Fund Recovery Income:
81.128 Energy Efficiency and Conservation Block Grant
PrOZIam......coiiiieeeeeeree e 492,838 300,000
Reimbursable Fund Income:
TOOFO0 DBED-Division of Business and Enterprise Develop-
IMEME. co.nenievceeriereae e ceeeaesesesesarenee e semsensncneeseannesesscaesuasan 470,250 475,300 490,000
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

SUMMARY OF DIVISION OF DEVELOPMENT FINANCE

2012 2013 2014

Actual Appropriation Allowance

Total Number of Authorized Positions 118.00 123.00 . 128.00

Total Number of Contractual POSItIONS .........ecvvvercrenieeieireceeeececeieens 25.71 26.50 17.01

Salaries, Wages and Fringe Benefils ........coccocviviemiennnninneerccecrenee 8,456,701 9,791,693 10,706,996

Technical and Special Fees.. . 1,798,193 1,257,841 1,000,216

Operating EXPENSES ....ceccevvrurereterinteeeerresieaaseereeasessessenrasessesereneasnseeenes 297,247,537 287,596,754 286,050,386
Original General Fund Appropriation..........cccoeeviiemiocacninincncarcennne 1,700,000 1,700,000

TransSfer/REAUCHON .....cccccviieriierieieereersereree et ete et eereraees e e remeaesneeeen 140,000

Net General Fund Expenditure...........cccoccocoveeerrmccscconeneeraence 1,840,000 1,700,000 1,700,000

Special Fund Expenditure . 28,769,981 56,990,195 55,434,539

Federal Fund Expenditure.........c..ocoorenneceineinicrercrcnneencnecnes 274,638,821 239,461,093 240,098,059

Reimbursable Fund EXpenditure .............ccoceeeroircneencecvnereennne 2,253,629 495,000 525,000

Total Expenditure 307,502,431 298,646,288 297,757,598
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A25.01 ADMINISTRATION - DIVISION OF DEVELOPMENT FINANCE
PROGRAM DESCRIPTION
CDA Finance provides critical division support through its management of the CDA tax-exempt revenue bond program. In

conjunction with the Department’s Chief Financial Officer (CFO), CDA Finance provides advice, analysis and technical support for
all revenue bond financial matters to the CDA Director and the Secretary.

MISSION
This program supports the mission of all programs within the Division of Development Finance.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Manage revenue bond-funded programs in a financially sound and sustainable manner in support of the DHCD mission.
Objective 1.1 Maintain DHCD's Community Development Administration (CDA) housing bond rating at Aa or higher.

2011 2012 2013 2014

Performance Measure Actual Actual Estimated Estimated
Outcome: DHCD's CDA bond rating on June 30 of each year as

reported by Moody's Investors Service, Inc. Aa Aa Aa Aa
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A25.01 ADMINISTRATION — DIVISION OF DEVELOPMENT FINANCE

Appropriation Statement: .
2012 2013 2014

Actual Appropriation Allowance
Number of Authorized POSHIONS .........coeveiieieieiceeeieiee e 17.00 18.00 20.00
Number of Contractual POSIHIONS.........cceeoveeiieeeiereeieieeeeie e eeeeenens 5.01 7.00 3.40
01 Salaries, Wages and Fringe Benefits........c..cocoevevvenrnenennncreecnncns 1,540,155 1,614,832 1,827,516
02 Technical and Special FEes......covuvuiiiiiiniinieieiecieiereerecrne s 287,419 276,372 215,797
03 COMMUNTCAION ...ttt ee s ee st e s e eearessssesssesraseannsseres 13,002 12,600 12,600
04 Travel....ccoooeeeee. . . 25,050 25,550 4,500
08 Contractual Services.......... [T . . 640,014 606,080 627,130
09 Supplies and Materials ... ettt . 20,697 20,500 20,500
11 Equipment—Additional................ 2,155
12 Grants, Subsidies and Contributions... 69,789 34,899 37,401
13 Fixed Charges......cccccccourueeenee 9,293 9,850 9,850
Total Operating EXpenses.........ccecvverveencvenecrcrreerncrcrsercnnens 780,000 709,479 711,981
Total EXPenditure ..........coeecevvernveereeeeencescveeienerennens 2,607,574 2,600,683 2,755,294
Special Fund Expenditure.............cccooeieuiiceiiciinicccenen 2,241,970 2,600,683 2,755,294
Federal Fund Expenditure............cccooreveenvercnnrcmncncenennnne 365,604
Total EXpenditure .........ccccevemeeoeneerercnvnrnnrceneeeesanne 2,607,574 2,600,683 2,755,294
Special Fund Income:
S00304 General Bond Reserve Fund............ocooocervevviivvennnnnn. 1,376,906 1,631,394 1,770,294
S00306 Homeownership Loan Program Fund.. .. 314,695 310,000 310,000
S00317 Rental Housing Loan Program Fund......................... 356,654 315,000 315,000
$00321 Special Loan Program Fund . 193,715 175,000 175,000
S00347 Empower Maryland...........coovvevnnnininniencnrenenens 169,289 185,000
TOTAL ..ttt 2,241,970 2,600,683 2,755,294
Federal Fund Income:
14.195 Section 8 Housing Assistance Payments
Program — Special Allocations..........cccccceeevernen. 259,607
14.323 Emergency Homeowners' Loan Program ................. 16,187
275,794
Federal Fund Recovery Income:
81.128 Energy Efficiency and Conservation Block Grant
Program........cocccovinieerieceniesete e rseenees 89,810
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A25.02 HOUSING DEVELOPMENT PROGRAM - DIVISION OF DEVELOPMENT FINANCE

PROGRAM DESCRIPTION

The Multi—-Family Housing Development program administers financing programs to provide affordable rental housing.
Financing is provided for the acquisition, construction, and renovation of multifamily rental housing, transitional housing and
emergency shelters. The Housing Development Program provides financing using the proceeds from the issuance of tax-exempt and
taxable bonds and administers Federal programs including the Low Income Housing Tax Credit.

MISSION
Working with public, private and non-profit partners, the Multi-Family Housing Development Program expands
opportunities for quality, affordable housing for Marylanders by financing the development, rehabilitation, and preservation of quality
rental housing, transitional housing and emergency shelters.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Expand and preserve affordable rental opportunities throughout Maryland.
Objective 1.1 Annually produce 2,600 units of affordable rental housing for families, the disabled, seniors and special needs

individuals.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
QOutcome: Number of family units produced 1,417 785 1,550 1,550
Number of senior units produced 816 302 900 900
Number of special needs units produced 22 150 50 50
Number of total units produced 8 2,225 1,237 2,500 2,500
Number of disabled units produced’ 166 161 200 200

Objective 1.2 Annually preserve 1,560 units of affordable rental housing.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of family units preserved 1,283 118 800 800
Number of senior units preserved 666 162 600 600
Number of total units preserved 10 1,949 280 1,400 1,400

Objective 1.3 Annually provide a minimum of two short-term loans through the MD-BRAC Preservation Loan Fund to
support preservation of affordable rental housing in the participating BRAC counties.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of MD-BRAC preservation loans'® 1 0 2 2

8 Number of total units preserved is a subset of number of total units produced.
? Disabled units are included in total units produced or preserved as a subset of family units, senior units and special needs units.
' Program began in 2010.

11— 490



DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A25.02 HOUSING DEVELOPMENT PROGRAM — DIVISION OF DEVELOPMENT FINANCE

Appropriation Statement:

2012 2013 ' 2014

Actual Appropriation Allowance
Number of Authorized POSItIONS ...........oovvvveeriericerieieieeeeccereeeenn 40.00 29.00 32.00
Number of Contractual POSItIONS............ccccovveeverieiererieieeieceeerenenes 3.17 5.00 1.36
01 Salaries, Wages and Fringe Benefits.......c.ocoovoerriovcnnencrieeccncene 2,012,858 2,466,855 2,835,264
02 Technical and Special FEes......ccooveivimmrnieneinieeseererecceeans 202,252 250,838 102,938
6,451 8,700 8,700
oot ntenen 17,297 38,600 13,600
CONFACIUAL SETVICES -.oivvee e eeeeeeee e ettt eeeea e e e areaassranens 762,171 941,930 873,430
09 Supplies and Materials ... 12,057 13,500 13,500
11 Equipment—Additional......... . 2,934
12 Grants, Subsidies and Contributions...........ccocccceciereeernennn R 487,125 423,892 450,652
13 Fixed Charges............ S . 644 1,987 3,588
Total Operating EXPENSes.......ccvvveurrereerearaieiraceeeecnrerosesesesaens 1,288,679 1,428,609 1,363,470
Total EXpenditure .............ocvovveeeieeiereeraieereeecrreeseanns 3,503,789 4,146,302 4,301,672
Special Fund Expenditure. ...........c.cccoecvenrnreencrecnncnencenns 2,779,864 3,626,302 3,856,672
Federal Fund Expenditure . 443,925 520,000 445,000
Reimbursable Fund Expenditure ........c.coccveevernerccncanne. 280,000
Total EXPEnditure ............ccvvvveveereveererrneresecarasensesenns 3,503,789 4,146,302 4,301,672
Special Fund Income:
S00304 General Bond Reserve Fund........cccovvvvvvivvivienninn, 1,777,026 2,307,772 2,532,770
S00310 Maryland Affordable Housing Trust
S00317 Rental Housing Loan Program Fund....................... 906,541 930,000 930,000
500326 Partnership Loan Program .............. 23,245 55,000 55,000
500345 MacArthur Foundation Loan Fund.. . 73,052
S00347 Empower Maryland............cocoveveeieceicerineeienenieneeene 333,530 338,902
TOAL .o 2,779,864 3,626,302 3,856,672
Federal Fund Income:
14.195 Section 8 Housing  Assistance Payments
Program — Special Allocations...........ccccoeveevenene 57,874 60,000 50,000
14.239 Home Investment Partnerships Program .................. 376,664 410,000 395,000
TOLAL ettt 434,538 470,000 445,000
Federal Fund Recovery Income:
81.128 Energy Efficiency and Conservation Block Grant
PrOZIram...ccovviriieiecieceeeceece et e 9,387 50,000
Reimbursable Fund Income:
D13A13 Maryland Energy Administration ..............coecccvencencne 280,000

IIT— 491



DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A25.03 HOMEOWNERSHIP PROGRAMS - DIVISION OF DEVELOPMENT FINANCE
PROGRAM DESCRIPTION

The Homeownership Program works with a network of lenders statewide to originate homeownership loans and to make
commitments of mortgage funds to stimulate homeownership in all areas of the State. The Program has two major financing sources:
the bond/MBS-funded Maryland Mortgage Program (MMP) and the State-appropriated Maryland Home Financing Program (MHFP).

MISSION

Working with partners, the Homeownership Program encourages homeownership and revitalizes and strengthens
communities throughout Maryland by financing mortgages for working families.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Promote sustainable homeownership.
Objective 1.1 Annually at least 4.25 percent of the homes purchased in Maryland jurisdictions, that fall within DHCD
prescribed purchase limits, will be financed by DHCD."!

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of home purchases, within DHCD identified

affordable price range, purchased using DHCD financing 6.6% 3.9% 4.3% 4.3%

Objective 1.2 Annually provide at least 20 percent of DHCD’s mortgage loans to homebuyers in Federally-defined
economically distressed targeted areas.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Number of households purchasing a home with DHCD
assistance 1,126 1,450 1,600 1,600
Output: Number of households purchasing a home with DHCD
assistance within Federally-defined targeted area 252 263 320 320
Outcome: Percentage of households purchasing a home with DHCD
assistance located within Federally-defined targeted area 22% 18% 20% 20%

Objective 1.3 Annually provide 90 percent of DHCD’s mortgage loans to homebuyers purchasing within Priority Funding
Areas, which includes designated Sustainable Communities, in support of Maryland’s Smart Growth

initiative.
2011 2012 2013 2014
Performance Measures: Actual Actual Estimated Estimated
Input: Number of households purchasing a home with DHCD
assistance 1,126 1,450 1,600 1,600
Output: Number of households purchasing a home with DHCD
assistance within Priority Funding Areas 1,041 1,320 1,440 1,440
Outcome: Percentage of households that purchased within
Priority Funding Areas 92% 91% 90% 90%

""'The 2011 actual reflects areas that are exclusively federally-defined targeted areas. In fiscal year 2012, MFR measurement reverted
from exclusively federally-defined targeted areas to home sales in all of Maryland. Estimates reflect that change.
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A25.03 HOMEOWNERSHIP PROGRAMS — DIVISION OF DEVELOPMENT FINANCE

Appropriation Statement: :
2012 2013 2014

Actual Appropriation Allowance
Number of Authorized POSItIONS ............covcvvveeeeeveeieieieeieieieeens 18.00 19.00 19.00
Number of Contractual POSItIONS............coeveeveeiiirieiiiceieseiece e 8.64 5.00 5.00
01 Salaries, Wages and Fringe Benefits .......c.ccovvevorimincrcnrincncancns 1,459,121 1,532,889 1,578,126
02 Technical and Special FEes.......covvvimeriinieriireneeceree e 828,873 292,993 321,052
03 COMMUNICALON .....veeeerieeiceeerenieierieeerieseeaseveesestessesseseesessensssessenranseneas 79,975 20,450 19,450
04 TIAVEL .oviviireieeeiieie ettt et e v e sanes . 6,839 12,050 5,250
08 Contractual Services.... . . . 1,238,465 809,900 806,600
09 Supplies and Materials .......c.cocceoeevcrieeiecrnercrenennnns . 67,215 52,100 52,100
11 Equipment—Additional . 6,098
12 Grants, Subsidies and Contributions............c.ocoovvvevveiecovrieierirennnns 1,216,045 1,531,475 2,031,940
13 Fixed Charges....... ettt 243 300 300
14 Land and SErUCKUTES...........ccooeevieveeerereeeeeeeeeseie e eeeeeereeenseereecnsees 49,369,443
Total Operating EXPEnses.....c.coeveereremeeereererenrererenenncresenecreeaeces 51,984,323 2,426,275 2,915,640
Total Expenditure 54,272,317 4,252,157 4,814,818
Special Fund Expenditure.............ccovcievciorncninrnennnnenns 3,296,869 4,227,157 4,789,818
Federal Fund Expenditure..........ccoccoevivnenenenncnnccncrcnnaen 50,975,448 25,000 25,000
Total EXpenditure ........c.cocceeveeieorvercrevercocrresecreccncans 54,272,317 4,252,157 4,814,818
Special Fund Income:
S00304 General Bond Reserve Fund............ccooveeveereceeeciinn, 1,393,932 1,845,894 1,906,932
S00306 Homeownership Loan Program Fund...............c..c... 664,174 775,000 775,000
S00310 Maryland Affordable Housing Trust........ccoceeueenee. 1,238,763 1,606,263 2,107,886
3,296,869 4,227,157 4,789,818
Federal Fund Income:
14.239 Home Investment Partnerships Program ................. 19,704 25,000 25,000
14.323  Emergency Homeowners' Loan Program ................. 50,682,225
TOLAL .ttt ettt e s aaens 50,701,929 25,000 25,000
Federal Fund Recovery Income:
81.128 Energy Efficiency and Conservation Block Grant
PrOZram......c.covmiriieeneerie et 273,519
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A25.04 SPECIAL LOAN PROGRAMS - DIVISION OF DEVELOPMENT FINANCE
PROGRAM DESCRIPTION

Special Loan Programs provide rehabilitation and weatherization assistance to improve basic livability, increase energy
conservation, and meet unique housing needs, including lead paint hazard reduction, accessibility improvements for seniors, and
financing of group homes.

MISSION

Special Loan Programs promote neighborhood revitalization and conservation by improving the existing housing stock and
meeting housing requirements of persons with special needs.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Annually improve the existing housing stock to meet basic livability housing requirements of households with low and
moderate incomes, including persons with special housing needs.
Objective 1.1 Annually improve the number of decent housing units available to low and moderate income households,
including persons with special housing needs.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of units weatherized 4,269 5,784 5,547 5,547
Number of units assisted state-wide for lead-paint abatement or
hazard control 122 101 110 115
Number of group home beds " 28 31 30 30
Number of households assisted through Indoor Plumbing Program 21 12 15 15
Number of households assisted through Accessible Homes for
Seniors Program 6 4 10 10
Number of households assisted with basic livability housing needs'* 71 86 80 100

"2 DHCD received 61.4 million (2009) in American Recovery Reinvestment Act stimulus funds to be expended by 2012 resulting in
exceptional increases through 2012.

" Includes both State and bond funded resources.

' Basic livability means that housing meets local and State building code requirements.
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A25.04 SPECIAL LOAN PROGRAMS — DIVISION OF DEVELOPMENT FINANCE

Appropriation Statement:

2012 2013 ’ 2014
Actual Appropriation Allowance
Number of Authorized POSIIONS .........cccoevverreiieerecnnrereeissensesenins 13.00 27.00 27.00
Number of Contractual POSitions...........ccccvevvverirerervirnrnnrcnesreens 5.81 6.00 375
01 Salaries, Wages and Fringe Benefits..........cccccoccvnivnvnincinnecnnnane 1,094,272 1,973,850 2,250,209
02 Technical and Special FEes........ccoviminiieireceercince e v srennesenee 337,081 316,858 241,081
03 COMMUNICAON.......cteceecrerieiererrereeteereseeseeereesssessessessessessnsseesssresssenss 8,154 17,500 17,500
04 Travel .....coeeverirreereeere et sneens 18,735 46,000 17,500
07 Motor Vehicle Operation and Maintenance . 16,730 26,184 29,960
08 Contractual SEIVICES.......cocoviiiivieriiiiireereesessteeree oo e erssaeereeresanenaes 255,900 8,882,350 892,850
09 Supplies and Materials ..........cococeniiierererneceicnnesnce e esssesensnnes 5477 11,200 11,800
10 Equipment—Replacement .........ccovvcuererecerensreanrescsacesrecssansssennres 90
11 Equipment—Additional............ s . . 2,587
12 Grants, Subsidies and Contributions...........ccccevevcrvrreieirieierereieciennes 8,002,398 22,939,935 22,042,788
13 FiXed CRArZES .....c.cvuiveiieieenieretnirtsr et ettt e sass s ssesasasans 2,070 500 500
Total Operating EXpenses............cceeeerevereereenns 8,312,141 31,923,669 23,012,898
Total EXpenditure ..........cccoeeeerveeieniecienioreiecserensenes 9,743,494 34,214,377 25,504,188
Special Fund Expenditure 4,126,727 22,011,053 19,907,755
Federal Fund Expenditure............ccccovrnvrenereennne 4,116,767 12,203,324 5,596,433
Reimbursable Fund Expenditure 1,500,000
Total Expenditure ...........ccoeevcrveeercrinreneniesenssenseseenens 9,743,494 34,214,377 25,504,188
Special Fund Income:
swf316 Strategic Energy Investment Fund. 1,000,000 500,000
S00304 General Bond Reserve Fund........ 32,183 182,004 630,561
S00321 Special Loan Program Fund . 418,391 400,000 400,000
S00323 Utility Company Revenues... 13,410
S00347 Empower Maryland..........ccocovvevrercnnennnne 3,662,743 20,429,049 18,377,194
TOtAL ..ottt e ereve s ern e nesneterenseaenans 4,126,727 22,011,053 19,907,755
Federal Fund Income:
14.239 Home Investment Partnerships Program .................. 441,065 450,000 450,000
14323 Emergency Homeowners' Loan Program.................. 31,598
81.042 Weatherization Assistance for Low-Income
PEISONS ..ottt 69,599 11,753,324 5,146,433
TOtAL ...oeeieccerree e a e e aer e e e 542,262 12,203,324 5,596,433
Federal Fund Recovery Income:
81.042 Weatherization Assistance for Low-Income
PEISONS .....covevevieeieniercerreetee et st ese s e e eereeansnnes 3,574,505
Reimbursable Fund Income:
NOOIO0 DHR-Family Investment Administration ...........ccocevuene 1,500,000
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A25.05 RENTAL SERVICES PROGRAMS - DIVISION OF DEVELOPMENT FINANCE

PROGRAM DESCRIPTION

Rental Services Programs administer the Federal Section 8 Housing Choice Voucher Program in partnership with local
governments not served by a public housing authority. Participating families are provided rent subsidies to lease safe, decent and
affordable housing in the private rental market. Rental Services Programs also administer the State-funded Rental Allowance Program
in partnership with local governments state-wide in order to provide rental assistance to households with emergency needs or at risk of
homelessness. Rental Services programs also administer other rental assistance programs, including the Bridge Subsidy
Demonstration Program and, as needed, assistance for households displaced or otherwise affected by disasters. Under a contract with
the U.S. Department of Housing and Urban Development, Rental Services performs contract administration and monitors compliance
with tenant occupancy requirements for federally assisted multifamily housing within the State.

MISSION

Rental Services Programs work with local governments and owners of private rental housing to prevent homelessness and to
assist families with limited incomes to live in safe, decent, affordable housing while promoting family self-sufficiency.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Provide rental subsidies for very low income families.
Objective 1.1 Annually optimize use of Federal funding for the Housing Choice Voucher Program at 95 percent or above.

CY2011 CY2012 CY2013 CY2014
Performance Measures Actual Estimated Estimated Estimated
Outcome: Percent of funds utilized 104%" 99% 100% 100%

Objective 1.2 Annually optimize disbursement of Rental Allowance Programs (RAP) funding to eligible families.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of funds disbursed 104% 122% 100% 100%

' Updated data
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A25.05 RENTAL SERVICES PROGRAMS — DIVISION OF DEVELOPMENT FINANCE

Appropriation Statement: :
2012 2013 2014

Actual Appropriation Allowance
Number of Authorized POSItiONS ........cccoerveiviveccic e 30.00 30.00 30.00
Number of Contractual PoSItions.........ccoveevcrverieieciireeenrccencrene 3.08 3.50 3.50
01 Salaries, Wages and Fringe Benefits .........ccooveoiiovieiieinnrenriicnienincns 2,350,295 2,203,267 2,215,881
02 Technical and Special FEes........ccovvermniivvriiereceeecerieieeeveeeeeeenns 142,568 120,780 119,348
03 COMMUNICALION.....cc..vveeeierieciieereeeeeeeiteseeeeeeneeeteesteeesaeseneeessesssessras 36,749 41,290 42,290
04 Travel....ccoccceeennne 9,235 18,450 12,450
08 Contractual Services... 728,305 854,900 865,900
09 Supplies and Materials.................. . 14,071 14,500 14,500
12 Grants, Subsidies and Contributions............c...ooceverveeeenenne . 205,931,316 211,735,510 223,966,185
13 Fixed Charges [OSTSUIUSUUOUR 67,808 69,072 70,072
Total Operating EXPEnSes.....cc..eveoeecevrereeeerrecreeeneeieeceseeenenens 206,787,484 212,733,722 224,971,397
Total EXpenditure ............occooverveeiinveveeenoeaeeecnnenens 209,280,347 215,057,769 227,306,626
Original General Fund Appropriation..... . 1,700,000 1,700,000
Transfer of General Fund Appropriation.............c.ccoevceeervicrenecnne 140,000
Net General Fund Expenditure.............cccoovvvecvnnnrieieccnvennenes 1,840,000 1,700,000 1,700,000
Special Fund Expenditure...... 49,551 50,000 50,000
Federal Fund Expenditure...... 206,917,167 212,812,769 225,031,626
Reimbursable Fund Expenditure .. 473,629 495,000 525,000
Total EXpenditure .........cccoovveivreveeoieeieccersveeeereenacae 209,280,347 215,057,769 227,306,626
Special Fund Income:
S00318 Rental Subsidy Loan Fund .........cococoeoeceiniieinnrienene 49,551 50,000 50,000
Federal Fund Income:
14.181 Supportive Housing for Persons with Disabilities ... 296,761 300,000 300,000
14.195 Section 8 Housing  Assistance  Payments
Program — Special Allocations.........c.coovceeueennacns 188,579,937 194,312,769 206,331,626
14.323 Emergency Homeowners' Loan Program ................. 478
14856 Lower Income Housing Assistance Program-
Section 8 Moderate Rehabilitation........................ 378,014 400,000 400,000
14.871 Section 8 Housing Choice Vouchers...........c.coco..c.... 17,661,977 17,800,000 18,000,000
TOAL ..ottt et st eve st e ee s 206,917,167 212,812,769 225,031,626
Reimbursable Fund Income;
MOOF02 DHMH-Health Systems and Infrastructure Adminis-
{7218 0] ) B USRS 216,769 235,000 265,000
MOOMO! DHMH-Developmental Disabilities Administration..... 256,860 260,000 260,000
TOLAL ....oovitecee ettt s 473,629 495,000 525,000
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A25.07 RENTAL HOUSING PROGRAMS—CAPITAL APPROPRIATION—DIVISION OF DEVELOPMENT
FINANCE

Program Description:

The Rental Housing Capital Appropriation provides funding for the rehabilitation and creation of affordable rental housing for low-
income and moderate-income families. Financing is provided in the form of loans for affordable rental housing development including
apartments, rental town homes, congregate housing, single-room occupancy, emergency shelters, assisted living and shared living facilities.
Programs include the Elderly Rental Program, the Rental Housing Production Program, the Maryland Housing Rehabilitation Program-
Multifamily Rehabilitation Program (5+ units), and the Nonprofit Rehabilitation Program.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
14 Land and Structures 22,175,000 29,675,000 26,125,000
Total Operating Expenses 22,175,000 29,675,000 26,125,000
Total Expenditure 22,175,000 29,675,000 26,125,000
Special Fund Expenditure............cooeveereemenvenreernneeecnnene 16,275,000 19,475,000 20,125,000
Federal Fund Expenditure...........cccoovouveeeveecveeneennrcecncnee 5,900,000 10,200,000 6,000,000
Total EXpenditure .............cveeeereeorernecricrcriececnnene 22,175,000 29,675,000 26,125,000
Special Fund Income:
S00317 Rental Housing Loan Program Fund..........ccccoceeee. 15,650,000 16,350,000 15,500,000
S00347 Empower Maryland.........cocoeevevenrenricens 625,000 3,125,000 4,625,000
TOAL cevveveieieiieieeete ettt eaesaseese s sseesassesens 16,275,000 19,475,000 20,125,000
Federal Fund Income:
14.239 Home Investment Partnerships Program .................. 3,858,371 4,190,000 4,410,000
14.319 Multitamily Energy Innovation Fund..............c...... 860,000 390,000
3,858,371 5,050,000 4,800,000
Federal Fund Recovery Income:
14.258 Tax Credit Assistance Program ...........cccccocevereeeennnes 950,000 1,200,000
81.128 Energy Efficiency and Conservation Block Grant
PrOGIAM. ... ..ot as v 2,041,629 4,200,000
TOLAL ..ottt e 2,041,629 5,150,000 1,200,000
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A25.08 HOMEOWNERSHIP PROGRAMS—CAPITAL APPROPRIATION—DIVISION OF DEVELOPMENT
FINANCE

Program Description:

The Homeownership Capital Appropriation provides preferred interest rate mortgages and down payment assistance for low and mod-
erate income, generally first-time homebuyers, who might otherwise lack the resources to purchase a home. These programs encourage
affordable homeownership opportunities in Maryland. Programs include the Maryland Home Financing Program, Down Payment Settlement
Expense Loan Program, and Homeownership for Individuals with Disabilities Program.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions 3,897
14 Land and Structures............... 816,013 1,200,000 900,000
Total Operating Expenses....... RN 819,910 1,200,000 900,000
Total EXPENditure .........ccccoovevivvercrrerenroreiereenereeenne 819,910 1,200,000 900,000
Special Fund Expenditufe .................................................... 500,000 900,000
Federal Fund Expenditure...........ccooveveeevveeniereeiecieiserenienene 819,910 700,000
Total Expenditure ..........cccoevereamnennee. 819,910 1,200,000 900,000
Special Fund Income:
500306 Homeownership Loan Program Fund................ccoc.... 500,000 900,000
Federal Fund Recovery Income:
81.128 Energy Efficiency and Conservation Block Grant
Program....... eeeeeeean e v eeesrteraanans 819,910 700,000
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A25.09 SPECIAL LOAN PROGRAMS—CAPITAL APPROPRIATION—DIVISION OF DEVELOPMENT
FINANCE

Program Description:

The Special Loan Capital Appropriation provides funds for the Department's financing programs to improve the ‘basic livability of
homes and meet special housing needs. Specific programs include the Maryland Housing Rehabilitation Program-Regular Rehabilitation
Program (1-4 units), Indoor Plumbing Program, Lead Hazard Reduction Grant and Loan Program, and Group Home Financing Program.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and ContribUtiONS..........ocvvvvviiverecrrereeereseveeereens 346,919
14 Land and StrUCIUTES.......c.c.voovveuereerenereerrreareseennrresesssseesesnernsesesresesnn 4,753,081 3,500,000 3,800,000
Total Operating EXPEnses.........covvurvemeiivenrircneeenrncernesceseneseenes 5,100,000 3,500,000 3,800,000
Total EXpenditure ......cocveeverveveeeeveirerneresienerenrieeencens 5,100,000 3,500,000 3,800,000
Special Fund EXpenditure.........cocooevvevverieenrenenereneeeseenens 500,000 800,000
Federal Fund Expenditure.............ccoooveieeiieiceeeneicecicnneean 5,100,000 3,000,000 3,000,000
Total EXPEnditure ..............ccovuveererrecerennrerieraenareeens 5,100,000 3,500,000 3,800,000
Special Fund Income:
S00321 Special Loan Program Fund ..o 500,000 800,000
Federal Fund Income:
14.239 Home Investment Partnerships Program .................. 5,100,000 3,000,000 3,000,000
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A25.14 MD BRAC PRESERVATION LOAN FUND-CAPITAL APPROPRIATION—DIVISION OF
DEVELOPMENT FINANCE

Program Description:

The purpose of the MD BRAC Preservation Loan Fund is to preserve the supply of affordable housing for low income families in Base

Realignment and Closure (BRAC) areas through a partnership between the State and local governments.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
14 Land and SrUCIUTES.....c.ccevrueermrraertierereeeneereeeseesesenareeeesesesesensorens 4,000,000 2,250,000
Total Operating Expenses. 4,000,000 2,250,000
Total EXpenditure ........c.ccceeeeeerueeecreeerecrereencrnencoenns 4,000,000 2,250,000
Special Fund Expenditure.........c.coccceenemmiornecrcerecrennnenne 4,000,000 2,250,000
Special Fund Income:
S00345 MacArthur Foundation Loan Fund...............ccoceone. 4,000,000 2,250,000
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

SUMMARY OF DIVISION OF INFORMATION TECHNOLOGY

2012 2013 2014
Actual Appropriation Allowance
Total Number of Authorized Positions 13.00 13.00 . 14.00
Total Number of Contractual POSIIONS ............cocvvvvvereeeieeecereereerenenn 3.14 4.00 3.00
Salaries, Wages and Fringe Benefits.........ocooeienioiioiiicevreene 1,154,185 1,131,728 1,235,967
Technical and Special Fees. 182,038 158,957 122,723
Operating EXPENSES ....c.c.veeereienireeireeereterauesiesenereeseasnsesesessescsesesesssenens 1,052,825 2,149,689 1,901,828
Special Fund Expenditure..........c.ccocevenneioiineceeeee e 978,846 1,976,063 1,882,520
Federal Fund Expenditure.........coccovevvniiieciiveenenieisveeeierenneens 1,410,202 1,464,311 1,377,998
Total EXPenditure ........cccocvevevveiinierinreeeieenreeeeeseenes 2,389,048 3,440,374 3,260,518
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A26.01 INFORMATION TECHNOLOGY - DIVISION OF INFORMATION TECHNOLOGY
PROGRAM DESCRIPTION

The Information Technology program is responsible for providing technology products and services to DHCD staff. The
program has three key organizational units: the Information Systems Unit, the Network Operations Unit, and the Customer Service
Unit. The Information Systems Unit is responsible for assessing data needs, having knowledge of business processes and data systems,
and identifying technological opportunities. In addition this unit is responsible for the design, development, implementation, and
maintenance of databases/applications that meet the needs of the internal and external user community. The Network Operations Unit
is responsible for providing hardware, software, help desk services, and training to the Department’s user community. This unit is also
responsible for the administration of DHCD’s network infrastructure, local area networks, and wide area network. The Customer
Service Unit provides front line technical support on the desktop operating system and applications.

MISSION

Information Technology (IT) will provide technology that will align itself with the mission of the agency, provide responsive
service to the people of Maryland, and ensure public access to resources. It will further dedicate its services to the empowerment of
DHCD staff by providing effective user support and instituting training programs to maximize efficiency. Through a collaborative
team effort, services will be rendered in a professional and courteous manner to our customers.

This program supports the achievement of the mission, vision, goals, objectives and performance measures for the
Department as a whole.
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A26.01 INFORMATION TECHNOLOGY

Appropriation Statement:

13

Number of Authorized Positions
Number of Contractual Positions
Salaries, Wages and Fringe Benefits

Technical and Special Fees

Communication

Travel ...

Contractual Services

Supplies and Materials .....
Equipment—Replacement.........
Grants, Subsidies and Contribut;

ions..

FiXed CRarges .....coceruireeorrerierircer et rer e creeas e seseese e ncnnen

Total Operating Expenses
Total Expenditure

Special Fund Expenditure
Federal Fund Expenditure

Total EXpenditure ............ccoocevemveerecineennecmeciccenann

Special Fund Income:

S00304
S00306
S00309
S00315
S00317
500321
500326
S00334

General Bond Reserve Fund........c.cooeeeecnvnce
Homeownership Loan Program Fund........................
Maryland Housing Fund ......c.ccocooovevnvneees
Neighborhood Business Development Fund
Rental Housing Loan Program Fund..............c.c........
Special Loan Program Fund ...........ccccoooevreiiieniennn.
Partnership Loan Program ...
Community Legacy .......

S00347 Empower Maryland....

Federal Fund Income:

14.195 Section

8  Housing
Program — Special Allocations
14.228 Community Development
Program

Assistance

14239 Home Investment Partnerships Program .
14.323 Emergency Homeowners' Loan Program

14.871 Section 8 Housing Choice Vouchers

Federal Fund Recovery Income:
81.042 Weatherization

Persons

Assistance  for

Payments

Block Grants/States

Low-Income

DIVISION OF INFORMATION TECHNOLOGY

2012 2013 2014
Actual Appropriation Allowance
13.00 13.00 14.00
3.14 4.00 3.00
1,154,185 1,131,728 1,235,967
182,038 158,957 122,723
65,390 66,590 78,636
6,766 8,250 1,250
813,525 1,776,195 1,483,676
20,325 95,750 95,750
33,884 100,087 139,400
48,608 23,626 23,975
4,327 4,191 4,141
992,825 2,074,689 1,826,828
2,329,048 3,365,374 3,185,518
918,846 1,901,063 1,807,520
1,410,202 1,464,311 1,377,998
2,329,048 3,365,374 3,185,518
392,596 766,063 937,520
37,257 40,000 40,000
232,854 325,000 325,000
18,628 15,000 15,000
130,399 150,000 150,000
69,856 65,000 65,000
18,628
18,628
540,000 275,000
918,846 1,901,063 1,807,520
946,356 1,239,311 1,152,998
3,872
91,256 87,500 87,500
1,038
156,706 137,500 137,500
1,199,228 1,464,311 1,377,998
210,974
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

DIVISION OF INFORMATION TECHNOLOGY

S00A26.02 MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECTS

Program Description:
This program is responsible for the implementation of Major Information Technology Development Projects across the Department of
Housing and Community Development.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
08 Contractual SErviCes .......coceoverrerirrseroverersvenrencens 60,000 75,000 75,000
Total Operating EXPENSes.......cccoeeemereemeerreenrereaineerereeseseressrenes 60,000 75,000 75,000
Total EXPERditure ............eovveriveereeienreieisereiereeseenens 60,000 75,000 75,000
Special Fund Expenditure............cooeevveieieeeoirsresrieenreenens 60,000 75,000 75,000
Special Fund Income:
S00317 Rental Housing Loan Program Fund......................... 60,000 75,000 75,000
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

S00A27.01 FINANCE AND ADMINISTRATION - DIVISION OF FINANCE AND
ADMINISTRATION

PROGRAM DESCRIPTION

The program provides critical departmental support through the Office of the Chief Financial Officer (CFO) and the Division
of Finance and Administration (DFA). The CFO is responsible for all financial activities of the Department. This includes functional
oversight over DFA and the financial activities of the Community Development Administration and the Maryland Housing Fund.
DFA provides advice and technical support in fiscal matters to the Department’s Executive Staff, senior program directors and
managers of the various program and support units. DFA oversees the financial management and central support services in the
Department, providing financial, analytical, internal review and reporting; preparing and managing operating and capital budgets;
accounting for the Department’s expenditures and revenues for budgetary and grant accounting; as well as preparing audited financial
statements for the Maryland Housing Fund and the State-funded loan and grant programs; coordinating and providing procurement
and purchasing services; and providing other support services to the Department, including facilities and fleet management,
emergency preparedness, records retention, and telecommunications.

MISSION

The Division of Finance and Administration ensures and oversees the financial health of the Department and provides policy
and decision-makers with information and analyses for management, financial, and administrative decision-making. The Division also
assists the Department’s operating units by preparing and managing the Department’s budget, procurement and State accounting
functions; and providing support services, including facilities and fleet management, emergency preparedness, records retention, and
telecommunications. The Division of Finance and Administration is committed to providing exemplary customer service through the
provision of analyses, information and services that are accurate, reliable, timely and cost-effective.

This program supports the achievement of the mission, vision, goals, objectives and performance measures for the
Department as a whole.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Objective 1.1 Annually ensure a minimum of 10 percent of DHCD reportable procurement expenditures are made to Smail
Business Reserve (SBR) certified small business.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Input: Total reportable expenditures $7,743,685 $8,914,608 $7,500,000 $7,500,000
Output: Reportable expenditures made to SBR certified small

business $1,783,738 $1,870,897 $1,500,000 $1,500,000
Outcome: Percentage of reportable expenditures made to SBR

certified small business 23% 21% 20% 20%
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

DIVISION OF FINANCE AND ADMINISTRATION

S00A27.01 FINANCE AND ADMINISTRATION

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSItIONS ........coevviveeiriieniiineeceecceeenns 43.00 42.00 45.00
Number of Contractual Positions.........cecceveeeevecineenvrcenmcrencnercrcneenn 7.60 20.00 16.48
01 Salaries, Wages and Fringe Benefits ........c.cocovveeivenecveieiecrens 3,194915 3,295,078 3,669,251
02 Technical and Special Fees... . 390,934 758,801 614,784
03 COMMUNICATON ......iovviriiieeeeeeeeeeieeee e e e e e e e e es et sres st s rneanen 45,185 51,000 51,000
04 TTAVEL ...ttt sttt et en e s vt e et aeneenas 799 2,550 1,550
07 Motor Vehicle Operation and Maintenance . . 101,075 92,287 97,201
08 Contractual SErvices ....c.coevevereeurecreeuererennnas . 235,400 294,490 295,490
09 Supplies and Materials 36,402 36,850 36,850
10 Equipment—Replacement .. 2,351 50,000 50,000
11 Equipment—Additional 5,126
12 Grants, Subsidies and Contributions 131,735 73,228 74,611
13 Fixed CRAIZES ......coovmeeierniencieeameircrtceseeeeeees e ee st r s seneasseseanees 1,645,838 1,696,083 1,741,666
Total Operating EXpenses. ......c.ccovvvveerrerceuereeiriesreneenereneeevens 2,203,911 2,296,488 2,348,368
Total Expenditure ............... 5,789,760 6,350,367 6,632,403
Special Fund Expenditure..........cooocoevvvioiecieceneiieeeiecneens 3,757,618 4,459,483 4,743,543
Federal Fund Expenditure............coccoovermiereencncneie e 2,032,142 1,890,884 1,888,860
Total Expenditure .........cccovrircineceneeerecees 5,789,760 6,350,367 6,632,403
Special Fund Income:
500304 General Bond Reserve Fund..............cccoovvvieien. 1,203,520 1,839,483 2,148,543
S00306 Homeownership Loan Program Fund.. . 137,859 165,000 165,000
S00309 Maryland Housing Fund ...........coovimniiieniniinene 1,511,853 1,500,000 1,500,000
S00315 Neighborhood Business Development Fund............. 59,465 60,000 60,000
S00317 Rental Housing Loan Program Fund.......... " 516,971 525,000 525,000
S00321 Special Loan Program Fund ......... " 258,485 255,000 255,000
S00334 Community LEGacy ....ccccceveviereeriee e evienenenns 69,465 50,000 25,000
500347 Empower Maryland..........coooooceiveeniiicnnieeeeeeees 65,000 65,000
TOAL ..ottt e 3,757,618 4,459,483 4,743,543
Federal Fund Income:
14.181 Supportive Housing for Persons with Disabilities ... 6,835 7,000 7,000
14.195 Section 8 Housing Assistance  Payments
Program -— Special Allocations..........c.cccoeeereennee 692,059 1,035,610 1,139,030
14.228 Community Development Block Grants/States
PrOIAM....oiiiiieiicceitiee ettt 152,481 150,000 150,000
14.239 Home Investment Partnerships Program ... . 91,257 87,500 87,500
14.323 Emergency Homeowners' Loan Program .... . 369,239 352,274 356,830
14.856 Lower Income Housing Assistance Program-
Section 8 Moderate Rehabilitation.............ccceeeeee 10,840 11,000 11,000
14.871 Section 8 Housing Choice Vouchers...........ccccceenee. 156,707 137,500 137,500
TOMAY ...ttt e 1,479,418 1,780,884 1,888,860
Federal Fund Recovery Income:
81.042 Weatherization  Assistance for Low-Income
PeISONS ...t aeees 315,304
81.128 Energy Efficiency and Conservation Block Grant
Program........ccccoeovernreieee e 237,420 110,000
Total ..o 552,724 110,000
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MARYLAND AFRICAN AMERICAN MUSEUM CORPORATION

S50B01.01 GENERAL ADMINISTRATION

Program Description:

The Maryland African American Museum Corporation was created by legislative statute in 1998 to oversee the development and future
programs of the Reginald F. Lewis Museum of Maryland African American History and Culture. The museum's primary mission is to
inform and educate the general public about the contributions and experience of African American history and culture, and to serve the local
and statewide community through public programming, educational opportunities and community outreach efforts.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
12 Grants, Subsidies and ContribUtIONS.........covovevviveieeeeeeeeeeeeeeeeenane 2,450,000 2,000,000 2,000,000
Total Operating EXpenses.........cccocveceeevrrnueeene 2,450,000 2,000,000 2,000,000
Total EXpenditure ............coccoverereeecrannrereercreeee 2,450,000 2,000,000 2,000,000
Original General Fund Appropriation...............cceceevieveeivnevereesnennenns 2,000,000 2,000,000
Transfer of General Fund Appropriation.. . 450,000
Net General Fund Expenditure...........cocooceoiieiinineivnncnnne 2,450,000 2,000,000 2,000,000

MARYLAND AFRICAN AMERICAN MUSEUM CORPORATION

GRANT ALLOCATION

2012 2013 2014

Actual Appropriation Allowance

Salaries and Wages.........oevvecuieieieeeeeieieee e et 1,582,051 2,224,479 2,165,884
Technical and Special FEees......cooovvriirrnircrecneecece e 149,737 148,920 124,212
Fuel and Utilities............... . 290,529 380,680 302,216
Contractual Services.. .. 939,032 1,052,500 1,196,500
Other Operating Costs... . 124,419 193,421 211,188
TOLAL ..ottt ereer e erenns 3,085,768 4,000,000 4,000,000
General FUNAS......coiviiiiiecceeeee et e as 2,450,000 2,000,000 2,000,000
Privately Raised Revenue..........cccoccoeveveieeiiieieen e 635,768 2,000,000 2,000,000
TOLAL ..ottt ettt et e n e s en e 3,085,768 4,000,000 4,000,000
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Housing and Community Development

Classification Title

s00a20 Office of the Secretary
s00a2001 Office of the Secretary
secy dept housing and comm dev
dep secy dept housing comm dvlp
div dir ofc atty general
prgm mgr senior iv
designated admin mgr senior iii
asst attorney general viii
designated admin mgr senior ii
asst attorney general vii
asst attorney general vi
prgm mgr iv
designated admin mgr iii
prgm mgr iii
administrator iv
prgm mgr 1
internal auditor prog super
admin officer iii
admin officer ii
admin officer i
paralegal ii
exec assoc iii
exec assoc ii

TOTAL s00a2001*

FY 2012
Positions

s00a2003 Office of Management Services

designated admin mgr senior i
prgm mgr senior i

prgm mgr iv

prgm mgr iii

prgm mgr ii

personnel administrator iii
prgm mgr i

administrator iii

administrator iii

hcd community program admin iii
hed community program admin ii
hced community program admin i
it programmer analyst superviso
administrator ii

it programmer analyst ii
personnel administrator i
personnel officer iii
webmaster 1

admin officer iii

W= = 22 a2 DN = QN =

-

- - -

- A N W = =

OO A S LY NN

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

PERSONNEL

FY 2012
Expenditure

149,528
134,470
113,091
126,493
10,361
97,258
56,627
194,480
355,593
82,381
81,719
73,026
34,329
50,401
50,741
77,204
49,711
103,498
98,665
61,874
42,565

2,044,015

82,858
0
191,535
251,535
263,671
73,255
130,610
123,809
74,559
47,326
57,447
0
61,259
185,620
0
64,505
54,957
18,892
17,847
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DETAIL

FY 2013
Positions

A A N == WWw N
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

FY 2013
Appropriation

151,754
135,775
114,312
128,258
120,107
100,324
0
195,455
539,834
83,242
82,589
150,309
72,552
50,631
65,935
49,907
54,427
98,353
126,337
62,464
39,366

2,421,931

95,811
0
193,803
254,225
229,473
73,956
64,689
124,739
74,783
47,495
57,885
0

0
176,888
44,600
64,891
41,896
0
45,503

FY 2014
Positions

A A A N == WwWwN
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

FY 2014
Allowance

151,754
135,775
114,312
128,258
120,107
100,324
0
195,455
539,834
83,242
82,589
150,309
72,552
50,631
65,935
49,907
54,427
98,353
126,337
62,464
39,366

2,421,931

95,811
0
193,803
254,225
229,473
73,956
64,689
124,739
74,783
47,495
57,885
0

0
176,888
44,600
64,891
41,896
0
45,503

Symbol




Housing and Community Development

Classification Title

FY 2012

50022003 Office of Management Services

admin officer iii
admin officer ii
personnel officer i
exec assoc 1ii

TOTAL s00a2003*
TOTAL s500a20 **

$00a22 Division of Credit Assurance

$00a2201 Maryland Housing Fund
exec vi
prgm mgr iv
administrator iv
admin officer i
management assoc

TOTAL s00a2201*

s00a2202 Asset Management
prgm mgr iv
prgm mgr ii
prgm mgr i
hed community program admin iii
hcd community program admin ii
hcd community program admin i
loan/insur underwriter ii s fam
admin officer iii
admin officer iii
loan/insur underwriter i m fam
admin officer ii
asset management officer i
asset management officer traine
office secy ii

TOTAL s00a2202*

s00a2203 Maryland Building Codes
prgm mgr iv
agency project engr-arch supv
agency project engr-arch iii
exec assoc ii

TOTAL s00a2203*
TOTAL s00a22 **

B oaaaal NN BAN

Positions

PERSONNEL DETAIL

Fy 2012
Expenditure

1,908,597
3,952,612

116,189
176,839
74,660
48,022
49,936

465,646

181,697
258,520
212,233
340,808
380,926
338,764
61,507
53,449
56,609
43,720
165,575
13,496
29,973
5,241

2,142,518

97,766
160,665

138,251

51,465

448,147
3,056,311

FY 2013

Positions

- -0 NN WA W
Q
(=]

In—510

FY 2013
Appropriation

1,805,450
4,227,381

117,181
0
75,389
48,218
50,062

290,850

280,048
276,433
213,835
452,794
442,794
312,999
61,973
153,640
56,977
0
53,404
47,705

2,352,602

98,745
162,349
139,880

51,828
452,802

3,096,254

FY 2014
Positions

— A2 NNWRW

FY 2014
Allowance

1,805,450
4,227,381

117,181
0
75,389
48,218
50,062

290,850

280,048
276,433
213,835
452,794
442,794
312,999
61,973
204,497
56,977
0
53,404
47,705

2,403,459

98,745
162,349

139,880

51,828

452,802
3,147,111

Symbol
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PERSONNEL DETAIL
Housing and Community Development

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

s00a24 Division of Neighborhood Revitalization
s00a2401 Neighborhood Revitalization

exec vi 1.00 107,463 1.00 108,848 1.00 108,848
prgm mgr senior i 1.00 96,128 1.00 97,653 1.00 97,653
prgm mgr iv 1.00 0 .00 0 .00 0
prgm mgr iii 2.00 195,509 3.00 234,408 3.00 234,408
prgm mgr ii 3.00 234,954 3.00 236,836 3.00 236,836
hcd community program admin iii 4.00 243,948 4.00 247,497 4.00 247,497
hcd community program admin ii 3.00 111,806 2.00 107,064 2.00 107,064
hcd community program admin i 9.00 497,135 9.00 479,652 10.00 532,888 New
administrator ii 1.00 59,699 1.00 60,128 1.00 60,128
loan/insur underwriter ii m fam 1.00 57,409 1.00 57,885 1.00 57,885
dev ofc ii comm assist 4.00 189,897 4.00 204,399 4.00 204,399
admin officer ii 1.00 52,909 1.00 53,404 1.00 53,404
admin spec iii 1.00 44,425 1.00 44,453 1.00 44,453
loan processor 1.00 44,331 1.00 44,453 1.00 44,453
exec assoc iii 1.00 61,874 1.00 62,464 1.00 62,464
admin aide 2.00 48,366 1.00 39,539 1.00 39,539
TOTAL s00a2401* 36.00 2,045,853 34.00 2,078,683 35.00 2,131,919
TOTAL s00a24 *= 36.00 2,045,853 34.00 2,078,683 35.00 2,131,919
s00a25 Division of Development Finance
s00a2501 Administration
exec vi 1.00 112,543 1.00 114,029 1.00 114,029
prgm mgr senior i 2.00 197,023 2.00 199,212 2.00 199,212
fiscal services admin v 1.00 79,334 1.00 80,156 1.00 80,156
fiscal services admin iv 1.00 78,645 1.00 79,528 1.00 79,528
fiscal services admin iii 1.00 75,249 1.00 75,989 1.00 75,989
prgm mgr ii 1.00 73,837 2.00 128,558 2.00 128,558
designated admin mgr i .00 64,187 1.00 64,689 1.00 64,689
prgm mgr i 1.00 o] .00 0 .00 0
administrator iii 1.00 56,876 1.00 57,249 2.00 119,024 New
accountant advanced 2.00 109,778 2.00 110,584 3.00 164,837 New
accountant lead 1.00 50,381 1.00 50,300 1.00 50,300
administrator i 1.00 60,359 1.00 60,802 1.00 60,802
admin officer iii 1.00 51,561 1.00 51,828 1.00 51,828
admin officer iii .00 7,042 .00 0 .00 0
admin officer ii 1.00 91,535 2.00 99,028 - 2.00 99,028
dev ofc i housing dvlp 1.00 48,389 1.00 48,592 1.00 48,592
fiscal accounts technician ii 1.00 8,828 .00 0 .00 0
exec assoc i .00 1,558 .00 0 .00 0
TOTAL s00a2501* 17.00 1,167,125 18.00 1,220,544 20.00 1,336,572
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PERSONNEL DETAIL
Housing and Community Development

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

s00a2502 Housing Development Program
prgm mgr senior i
prgm mgr iv

.00 100,207 1.00 101,447 1.00 101,447
.00 88,827 1.00 89,791 1.00 89,791

2
1
administrator vi 1.00 0 .00 0 .00 . 0
prgm mgr iii 2.00 109,198 2.00 159,538 2.00 159,538
prgm mgr ii 2.00 149,817 2.00 153,456 2.00 153,456
administrator iv 2.00 0 2.00 116,566 2.00 116,566
prgm mgr i 2.00 75,969 1.00 76,827 1.00 76,827
administrator iii 1.00 0 1.00 61,775 1.00 61,775
hcd community program admin iii 4.00 201,961 4.00 258,335 4.00 258,335
hcd community program admin ii 6.00 169,857 3.00 170,540 5.00 286,310 New
capital const engr-arch ii 1.00 67,182 1.00 67,743 1.00 67,743
loan/insur underwriter supv m f 1.00 77,500 1.00 78,285 1.00 78,285
agency project engr-arch iii 1.00 63,667 1.00 64,176 1.00 64,176
loan/insur underwriter lead m f 1.00 71,312 1.00 71,974 1.00 71,974
administrator ii .00 0 .00 0 1.00 657,885 New
loan/insur underwriter ii m fam 1.00 0 1.00 57,885 1.00 57,885
accountant advanced 1.00 0 .00 0 .00 0
administrator i 1.00 0 .00 0 .00 0
admin officer iii 3.00 108,289 3.00 164,832 3.00 164,832
dev ofc ii housing dvlp 4.00 0 1.00 56,977 1.00 56,977
admin officer ii 1.00 47,519 1.00 47,705 1.00 47,705
cda financial analyst ii 1.00 47,519 1.00 47,705 1.00 47,705
admin aide 1.00 44,094 1.00 44,117 1.00 44,117
TOTAL s00a2502* 40.00 1,422,918 29.00 1,889,674 32.00 2,063,329
s00a2503 Homeownership Programs
prgm mgr senior i 1.00 100,421 1.00 101,447 1.00 101,447
prgm mgr iv 1.00 45,370 1.00 80,156 1.00 80,156
prgm mgr iii 2.00 120,655 2.00 146,707 2.00 146,707
prgm mgr i 1.00 52,189 1.00 73,956 1.00 73,956
hcd community program admin iii .00 9,218 .00 0 .00 0
hcd community program admin iii 1.00 69,974 1.00 70,609 1.00 70,609
hcd community program admin ii 1.00 66,437 1.00 58,997 1.00 58,997
hcd community program admin i 1.00 60,135 1.00 60,802 1.00 60,802
loan/insur underwriter ii m fam .00 0 1.00 44,600 1.00 44,600
administrator i 1.00 53,054 1.00 53,236 1.00 53,236
loan/insur underwriter ii s fam 2.00 105,020 2.00 105,592 2.00 105,592
admin officer iii 2.00 57,680 2.00 108,926 2.00 108,926
admin officer ii .00 47,620 .00 0 .00 0
cda financial analyst ii 3.00 145,940 3.00 146,755 3.00 146,755
loan processor 1.00 46,805 1.00 46,977 1.00 46,977
office secy iii 1.00 37,697 1.00 37,844 1.00 37,844
TOTAL s00a2503* 18.00 1,018,215 19.00 1,136,604 19.00 1,136,604

I —>512



Housing and Community Development

Classification Title

s00a2504 Special Loan Programs
prgm mgr senior i
prgm mgr iv
prgm mgr iii
prgm mgr ii
prgm mgr i
administrator iii
hcd community program admin iii
hcd community program admin ii
hcd community program admin i
loan/insur underwriter lead m f
administrator i
dev ofc supv comm assist
loan/insur underwriter ii s fam
admin officer iii
dev ofc ii housing dvlp
dev ofc i housing dvlp
loan processor
administrator vi

TOTAL s00a2504*

s00a2505 Rental Services Programs
prgm mgr iv
prgm mgr iii
administrator iv
hed community program admin iii
administrator i
asset management officer lead
dev ofc supv comm assist
admin officer iii
admin officer iii
asset management officer ii
dev ofc ii comm assist
dev ofc ii housing dvlp
admin officer ii
dev ofc i housing dvlp
admin officer 1
cda financial analyst i
loan processor
exec assoc i

TOTAL s00a2505*
TOTAL s00a25 **

FY 2012
Positions

iy

PERSONNEL

FY 2012
Expenditure

82,789
74,356
0
53,261
0
53,968
28,958
0
61,278
137,899
0
152,713
45,284

780,784

79,672
74,483
197,909
63,667
73,249
41,307
56,950
350,987
43,142
150,116
51,670
278,686
0
89,902
45,481
11,639

1,653,203
6,042,245
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FY 2013
Positions
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FY 2013
Appropriation

85,501
86,452
75,148
83,502
0
123,550
124,739
173,655
54,253
61,775
50,857
61,973
109,545
50,857
356,970
47,705

1,621,630

80,156
57,626
199,423
64,176
51,261
51,261
57,433
319,454
50,857
150,796
51,828
208,826
37,006
90,442
45,626

1,560,624
7,429,076

FY 2014
Positions

[
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FY 2014
Allowance

123,550
124,739
173,655
54,253
61,775
50,857
61,973
109,545
50,857
356,970
47,705

1,621,630

80,156
57,626
199,423
64,176
51,261
51,261
57,433
319,454
50,857
150,796
51,828
208,826
37,006
90,442
45,626

1,560,624
7,718,759

Symbol




PERSONNEL DETAIL
Housing and Community Development

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

s00a26 Division of Information Technology
s00a2601 Information Technology

prgm mgr senior iii 1.00 97,415 1.00 97,343 1.00 97,343
prgm mgr iv 1.00 87,127 1.00 88,105 1.00 . 88,105
prgm mgr iii 1.00 83,264 1.00 84,165 1.00 84,165
database specialist ii 2.00 129,745 2.00 131,439 2.00 131,439
it programmer analyst lead/adva 2.00 117,047 2.00 117,859 2.00 117,859
computer network spec ii 1.00 56,462 1.00 56,796 1.00 56,796
it programmer analyst ii 2.00 160,187 2.00 102,485 2.00 102,485
computer network spec i 1.00 56,950 1.00 57,433 1.00 57,433
it programmer analyst i 2.00 112,708 2.00 115,055 3.00 163,517 New
TOTAL s00a2601* 13.00 900,905 13.00 850,680 14.00 899,142
TOTAL s00a26 ** 13.00 900,905 13.00 850,680 14.00 899,142
s00a27 Division of Finance and Administration
s00a2701 Finance and Administration
fiscal services admin vi 1.00 92,765 1.00 94,008 1.00 94,008
fiscal services admin v 1.00 93,944 1.00 95,058 1.00 95,058
prgm mgr iv .00 0 1.00 61,496 1.00 61,496
prgm mgr iii 2.00 164,695 2.00 166,754 2.00 166,754
prgm mgr ii 1.00 81,774 1.00 81,940 1.00 81,940
prgm mgr i 1.00 74,382 1.00 75,389 1.00 75,389
administrator iii .00 0 .00 0 1.00 61,775 New
accountant manager ii 1.00 90,226 1.00 70,384 1.00 70,384
accountant supervisor ii 4.00 186,546 4.00 243,763 4.00 243,763
fiscal services admin i 1.00 37,109 1.00 61,775 1.00 61,775
accountant lead specialized 1.00 65,597 1.00 66,144 1.00 66,144
accountant supervisor i 1.00 70,749 1.00 71,399 1.00 71,399
administrator ii 2.00 81,656 1.00 44,600 1.00 44,600
accountant advanced 6.00 276,252 6.00 301,603 8.00 400,908 New
administrator i 4.00 221,301 4.00 232,361 4.00 232,361
it programmer analyst i .00 2,001 .00 0 .00 0
accountant ii 1.00 57,573 1.00 58,069 1.00 58,069
admin officer iii 3.00 154,752 3.00 161,802 3.00 161,802
agency grants spec ii 1.00 50,609 1.00 50,857 1.00 50,857
admin officer ii 1.00 54,109 1.00 54,427 1.00 54,427
admin officer i 1.00 50,980 1.00 51,016 1.00 51,016
admin spec 1iii .00 4,774 .00 0 ) .00 0
admin spec ii 1.00 43,838 1.00 44,117 1.00 44,117
admin spec i .00 0 1.00 37,165 1.00 37,165
fiscal accounts technician supv 1.00 49,830 1.00 50,062 1.00 50,062
fiscal accounts technician ii 2.00 48,170 1.00 48,369 1.00 48,369
admin aide 1.00 44,802 1.00 44,934 1.00 44,934
fiscal accounts clerk, lead 1.00 41,468 1.00 41,443 1.00 41,443
fiscal accounts clerk ii 3.00 105,952 3.00 105,778 3.00 105,778
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PERSONNEL DETAIL
Housing and Community Development

FY 2012 FY 2012 FY 2013
Classification Title Positions Expenditure Positions

500a27 Division of Finance and Administration
s00a2701 Finance and Administration

services specialist 1.00 35,010 .00
TOTAL s00a2701* 43.00 2,280,864 42.00
TOTAL s00a27 ** 43.00 2,280,864 42.00
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FY 2013
Appropriation

2,414,713
2,414,713

FY 2014
Positions

45.00
45.00

FY 2014
Allowance

2,575,793
2,575,793

Symbol
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Department of Juvenile Services
Office of the Secretary
Departmental Support
Residential and Community Operations
Regional Operations
Baltimore City Region
Central Region
Western Region
Eastern Region
Southern Region

Metro Region




DEPARTMENT OF JUVENILE SERVICES

MISSION

By law, DJS is a child-serving agency responsible for assessing the individual needs of referred youth and providing intake,
detention, probation, commitment, and after-care services. DJS collaborates with youth, families, schools, community partners, law
enforcement, and other public agencies to coordinate services and resources to contribute to safer communities.

VISION

Successful youth, strong leaders, safer communities.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Reduce recidivism for supervised or committed youth.

Objective 1.1 17 percent of youth assigned to probation in fiscal year 2013 will be re-adjudicated or convicted within one
year after assignment.

2010 2011 2012 2013

Performance Measures Actual Actual Estimated Estimated
Input: Number of youth newly assigned to probation in a year 3,251 2,863 2,600 2,600
Outcome: Percent of youth re-adjudicated or convicted within one 17.7% 19.0% 17.0% 17.0%

year of probation assignment

Objective 1.2 By 2014, 75 percent of DJS detained youth will be served in their home region.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Number of youth referred to Intake 24,126 22,328 22,300 22,300
Number of youth admitted to detention programs 6,726 6,281 6,000 6,000
Outcome: Percent detained in same region as home address 69% 74% 75% 75%

Objective 1.3 18 percent of youth released from DJS residential programs in fiscal year 2012 will be re-adjudicated within
one year after release.'

2010 2011 2012 2013
Performance Measures Actual Actual Estimated Estimated
Output: Number of youth released from all residential placements 1,585 1,502 1,500 1,500
Number of committed young women released from residential
programming 238 212 200 200
Outcome: Percent of youth re-adjudicated within
one year after release from all residential placements 19.4% 18.7% 18% 18%
Percent of young women in residential programming who
are re-adjudicated or convicted within one year after release 10.5% 12.3% 12% 12%

Objective 1.4 By 2014, reduce average percent of committed youth placed in an out-of-state residential setting to 7 percent.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Average number of committed youth in out-of-state
residential placement” 117 124 120 64
Outcome: Average percent of committed youth in out-of-state
residential placement? 12% 13% 12% 7%

: Recidi\;ism data is not available for fiscal year 2012. Therefore only fiscal years 2010 and 2011 actuals are shown.
? Average number and percent of youth taken from fiscal year 2012 Average Daily Population.
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Juvenile and Adult Recidivism Rates for Youths Released from
80.0% - Committed Residential Programs FY2001 - FY2011, After One Year
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Objective 1.5 By fiscal year 2014, reduce the percent of children who are in private, non-secure committed out of home
care 24 or more continuous months, to 2 percent.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Output: Number of private, non-secure committed cases exiting care 609 625 600 600
Number of private, non-secure committed cases exiting care after 24
or more continuous months 19 12 12 12
Outcome: Percent of all private, non-secure committed cases exiting
care after 24 or more continuous months 3.1% 1.9% 2% 2%

Goal 2. Keep Supervised and committed youth safe while holding youth accountable for their actions.
Objective 2.1 In fiscal year 2014, 100 percent of youth admitted to DJS operated or licensed residential facilities will be

safe.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Number of youth admitted to detention programs 6,726 6,281 6,000 5,800
Number of youth admitted to shelter programs 674 791 800 800
Number of youth admitted to committed/pending placement 1,769 1,636 1,500 1,500
Number of youth admitted to secure committed placement 51 82 82 82
Number of youth admitted to non-secure committed placement 1,899 1,957 1,900 1,900
Number of injuries from youth incidents (DJS licensed or operated) 2,939 2,553 2,400 2,300
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2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Outcome: Rate of escapes from secure (state-operated) facilities
per 100 days of youth placement’ 0.002 0.002 0.002 0.002
Injuries to youth per 100 days of youth placement, resulting from
youth incidents (DJS operated or licensed programs)’ 0.58 0.87 0.87 0.87
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Source: DJS ASSIST data - report of monthly admissions to committed programs.

Objective 2.2 Less than 20 percent of youth newly assigned to VPI program supervision in fiscal year 2013 will be re-
adjudicated or convicted within one year of assignment”.

2010 2011 2012 2013

Performance Measures Actual Actual Estimated Estimated

Input: Number of probation youth newly assigned to VPI annually 375 245 240 230
Outcome: Percent of youth re-adjudicated or convicted within one year

of VPI assignment. 34.7% 24.9% 22.0% 20.0%

Objective 2.3 By calendar year 2014, no youth will be the victim of a homicide while under DJS supervision.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Number of DJS youth who are the victims of a homicide’ 10 3 2 0

Goal 3. Promote continuums of care for referred and delinquent youth.
Objective 3.1 By 2014, increase the utilization rate of evidence — based programs (EBS) to 100 percent‘6

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Input: Number of youth referred to DJS-funded evidence-based

services 290 283 275 299

Number of DJS-funded evidence-based service slots 330 378 299 299

Outcome: Utilization rate of DJS-funded evidence-based services 88% 75% 92% 100%

%100 days of youth placement is a person-day rate of measurement. It represents one youth spending one day in a facility. For example, 30 person
days of youth confinement could be a single youth confined for 30 days or six youths confined for five days each.

# Recidivism data is not available for fiscal year 2012. Therefore only fiscal years 2010 and 2011 actuals are shown.

% Data is reported by calendar year. Data collection began in January 2007.

® DIS funded evidence-based services include Multisystemic ‘Therapy (MST), Functional Family Therapy (FFT) and Multidimensional Treatment
Foster Care (MTFC).
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1200 - DJS Committed Youth 2007 - 2012
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Objective 3.2 By 2014, the percent of youth in pending placement for under 30 days will be 75%.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Qutcome: Average daily population of youth pending placement
in detention 198 170 160 150
Percentage of youth in detention pending placement for under 30 days  47% 52% 60% 75%
Objective 3.3 By 2014 the average daily population (ADP) of youth in detention following ejection from a committed
program will be 20.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Outcome: ADP of youth detained after ejection from a committed
program ’ 46 30 20

Objective 3.4 By 2014, DJS placement decisions will maintain a relative rate index (RRI) of 1.0.°

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: RRI for all minority youth as compared to white youth®

Cases involving secure detention 2.98 2.0 1.75 1.0

Cases where petitions have been filed (formal cases) 1.37 1.3 2.0 1.0

Cases involving confinement in secure correctional facilities 4.58 4.0 4.0 1.0

Goal 4. Build, maintain and empower a diverse, competent and professional workforce.
Objective 4.1 Increase average tenure of DJS direct care staff to 10 years by fiscal year 2014.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Input: Number of DJS direct care staff'® 1,486 1,468 1,498 1,528
Qutcome: Percent of DJS direct care staff leaving employment after

having served more than 12 months 76% 65% 71% 1%

Average length of tenure for DJS direct care staff (in years) 8.26 8.32 8.36 10

7 New measure for fiscal year 2014.

# A RRI of 1.0 indicates a completely even decision point. For example, a detention RRI lower than 1.0 means a youth is proportionately less likely
to be detained than another youth.

? Federal definition is from the U.S. Office of Justice Programs, Office of Juvenile Justice and Delinquency Prevention (OJJDP).

' DJS direct care: Maryland Correctional Training Commission (MCTC) mandated staff include but are not limited to DJS Case Management
Specialists, DJS Resident Advisors, DIS Residential Group Life Managers, DJS Youth Transportation Officers, DJS Youth Recreation Specialists,
DJS Community Detention Officers, Teachers’ Aides, Alcohol and Drug Counselors, Social Workers (Correctional), DJS Youth Center Cooks,
(teachers and nurses.)
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Objective 4.2 In fiscal year 2014 and thereafter, 100 percent of direct care staff are MCTC certified. 1
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Number of certified/non-grandfathered staff 1,071 1,098 1,167 1,228
Number of certified/grandfathered staff 384 345 310 285
Number of staff not certified 31 25 21 15
Total number certified 1,455 1,443 1,477 1,513
Output: Percent of direct care staff who are MCTC certified or
grandfathered 98% 98% 98.6% 99%
Percent of direct care staff who maintain their MCTC certification 91% 95% 96% 97%
Outcome: Of mandated staff, percent of violations of conduct
committed by MCTC certified staff (including grandfathered staff) 98 % 97% 97% 98%
Of mandated staff, percent of violations of conduct committed by
MCTC certified staff (excluding grandfathered staff) 86% 85% 86% 88%
Objective 4.3 In fiscal year 2013 and thereafter, DJS staff to youth caseload ratios will meet standards.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Number of residential direct care staff > 471 472 NA NA
Residential direct care staff needed to meet caseload standards NA NA NA NA
Number of community case managers staff 416 393.5 NA NA
Community case managers needed to meet caseload standards NA 372.6 NA NA
Outcome: Percent of Residential standards-level staffing achieved NA NA NA NA

Objective 4.4 By 2014 the separation rate of new employees within six months of completing Entry Level Training (ELT)

will be 16 percent.

2011

Performance Measures Actual
Input: Number of DJS staff 1,486
Outcome: Separation rate of new employees within six months of ELT 7%
Percentage of staff completing at least 18 hours of training annually 91%

"' Teachers and nurses are not mandated to complete MCTC training.
' MCTC mandated staff as of the end of the fiscal year.
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SUMMARY OF DEPARTMENT OF JUVENILE SERVICES

2012 2013 2014

Actual Appropriation Allowance

Total Number of Authorized Positions 2,140.05 2,109.05 . 2,077.05

Total Number of Contractual POSItiOnS ..........ccovvveeevveviereeecieeeceniennn 168.35 145.61 169.76

Salaries, Wages and Fringe Benefits...........coccocoeeiiiiiineinieceecne 152,547,630 156,932,315 158,016,766

Technical and Special Fees. 5,458,538 3,960,199 4,975,478

Operating EXPENSES ....ccccoveueerireecrrereirtrnieeesereseeraneseresneatsaesescsesessasessens 128,213,881 112,949,009 130,334,289
Original General Fund Appropriation...........cccoceveeivrieicenvenneneronnrcnen. 257,476,938 262,962,947
Transfer/RedUCHiON ...........ccoveeeiiiiieceereeeeeeeeeeeeces e ees s enes 11,714,548 -847,739
Total General Fund Appropriation..............cceeievoeereneiverneecrereneee 269,191,486 262,115,208

Less:  General Fund Reversion/Reduction...........coccoceveevenrinvevereiuenennns 12,008

Net General Fund Expenditure...........oococveeeveevecierenieceeienrinnccnne 269,179,478 262,115,208 280,606,454

Special Fund Expenditure.... 4,667,903 3,310,467 4,439,053

Federal Fund Expenditure....... . 11,791,822 8,346,562 8,133,455

Reimbursable Fund Expenditure ...........cccocooiiiiinicncininnncns 580,846 69,286 147,571

Total EXPENdItUIE .......ceccveievireeeie e cesieraerereeeens 286,220,049 273,841,523 293,326,533
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OFFICE OF THE SECRETARY

V00D01.01 OFFICE OF THE SECRETARY

PROGRAM DESCRIPTION

The Department of Juvenile Services operates an integrated system of juvenile justice services delivered in communities and facilities
to meet the individual and particular needs of youth and their families, without compromising public safety. The Office of the Secretary
provides leadership, direction and coordination toward the achievement of a balanced and restorative juvenile justice system, establishing
policy, initiating legislation, allocating and deploying resources, ensuring accountability at every level and delegating authority to the lowest
appropriate level of the organization.

MISSION
The Office of the Secretary ensures the health and safety of the youth and the safety of the community, holds juvenile offenders

accountable to victims and communities, and assists youth in developing competency and character to aid them in becoming successful
members of society.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSIONS ..........cceeeirierieeieiieeeieieeeenenneeeane 41.00 34.00 34.00
Number of Contractual Positions................ .50 .50
01 Salaries, Wages and Fringe Benefits.........cccocoeiiieinnincnnne 4,236,001 3,712,729 3,295,521
02 Technical and Special Fees.........cocvvirieoiierivieeeeeeeeeeeee e 14,206 14,490
03 COMMUNMICALION .....ccvecieeeereerreereriecereiesressessestessesessesersnesaseseesessarseses -17 100 10
04 Travel .....ecceeneeee 33,259 36,300 27,143
08 Contractual Services. 67,304 68,920 36,222
09 Supplies and Materials ... 19,418 16,000 19,422
10 Equipment—Replacement.. 626
11 Equipment—Additional..................... 1,393
12 Grants, Subsidies and Contributions... . 500 500
13 FiXed CRATZES...coeovoveeveeeicecieiietecei et ee et e enseneseens 7,897 73,085 314,675
Total Operating EXPenses...........c.coeverueecercocinrmermveremenrseeeenenns 130,380 194,405 397,972
Totai Expenditure 4,366,471 3,921,340 3,707,983
Original General Fund Appropriation.............cecveosveeecueereernceenenenes 1,832,905 3,902,162
Transfer of General Fund Appropriation.........c.ccceceveeereciereecvnnanae 2,533,566
Net General Fund Expenditure...........cccocovveveiiierccvennrenenns 4,366,471 3,902,162 3,707,983
Special Fund Expenditure...... . 19,178
Total EXPENditure .........cevvemeecerevieerreeceeeereeeveneesenens 4,366,471 3,921,340 3,707,983
Special Fund Income:
swf325 Budget Restoration Fund..........cooveoiiieniiinnennnn. 19,178
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V00D02.01 DEPARTMENTAL SUPPORT

PROGRAM DESCRIPTION

The Division of Departmental Support provides on-going financial advice and strategic recommendations, research, evaluation, policy
and program development, training, quality improvement, program monitoring, procurement, facility maintenance, human resource manage-
ment, information technology, investigations, youth advocacy and gang intervention programs to assist the Operations Division in carrying
out the Department's mission, goals and objectives. Departmental Support includes the following offices: Resource Management and Plan-
ning, Quality Assurance and Accountability, and the Inspector General.

MISSION

The Division of Departmental Support ensures the health and safety of the youth and the safety of the community, holds juvenile
offenders accountable to victims and communities, and assists youth in developing competency and character to aid them in becoming suc-

cessful members of society.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSItions ..........cccocvvvveeerroenieeeeeeeeeeereneenne 118.75 115.75 115.75
Number of Contractual POSItions...........cccccveeveveeeeierieececcsieeeereees 3.95 5.50 5.80
01 Salaries, Wages and Fringe Benefits ..........ccocooveriiivecnreniecnnniennn 10,531,882 11,201,005 11,956,546
02 Technical and Special FEes......oocoweiiiinrrriiieerenier e serrveeeeceee s 244,706 292,510 379,159
03 Communication................. 1,789,354 2,284,506 2,282,969
04 Travel....coccoeeennn.. 50,433 52,146 53,729
06 Fuel and UtItes .......coeveveeevieiereeiereene -22,370
07 Motor Vehicle Operation and Maintenance 1,815,169 1,686,531 1,737,515
08 Contractual Services......... 3,712,676 6,243,515 5,633,367
09 Supplies and Materials..... 212,664 185,728 194,543
10 Equipment—Replacement....... 801,946 118,800 222,262
{1 Equipment—Additional...........ccccccceoenee. 1,146,610 932,786 802,489
13 Fixed Charges.......cococeevvreencnne 1,002,280 1,214,198 1,087,162
Total Operating Expenses................. 10,508,762 12,718,210 12,014,036
Total EXpenditure ..........ccoooevieeveienrveieiceicecrvienenne 21,285,350 24,211,725 24,349,741
Original General Fund Appropriation.............cceceevcveeenvvccreeccncan 23,269,123 23,539,549
Transfer of General Fund Appropriation..............c.coeveeeciicceenrenens -3,162,135 )
Total  General Fund Appropriation............cccoeceeierecrnnveccnernenence 20,106,988 23,539,549
Less:  General Fund Reversion/Reduction............ccccceveevevvvuennennnne. 1,330
Net General Fund Expenditure 20,105,658 23,539,549 23,806,376
Special Fund Expenditure.........ccc.eoveeeevimvicereeee e 987,290 397,039 351,101
Federal Fund Expenditure..........cccocoocvevevvneiieneeeeece e 192,402 275,137 192,264
Total Expenditure 21,285,350 24,211,725 24,349,741
Special Fund Income:
swi325 Budget Restoration Fund.................. e 47,039
V00328 Receipts, Commissions and Donations..................... 987,290 350,000 351,101
TOUAL ...ttt et 987,290 397,039 351,101
Federal Fund Income:
93.658 Foster Care-Title IV-E ........cccovvviiiiiiiieeeereeeeene. 119,102 214,905 130,451
93.778 Medical Assistance Program...........ccococcoecvvererieccnnas 73,300 60,232 61,813
TOMAY ..ottt e eres 192,402 275,137 192,264
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SUMMARY OF RESIDENTIAL, COMMUNITY AND REGIONAL OPERATIONS

2012 2013 2014

Actual Appropriation Allowance

Total Number of Authorized Positions 1,980.30 1,959.30 . 1,927.30

Total Number of Contractual POSItIONS .........ccccoovviereeicercrvreceeeireeeenn 164.40 139.61 163.46

Salaries, Wages and Fringe Benefits ......c.ocooeoerivneecnceciceceee 137,779,657 142,018,581 142,764,699

Technical and Special Fees.. . 5,213,832 3,653,483 4,581,829

Operating EXPESES .......cccocveiurierreteiierreee e et seteaesesene s sesesens 117,574,739 100,036,394 117,922,281
Original General Fund Appropriation..........c...cccooiirrnenneencnececrnnnne 232,374,910 235,521,236
Transfer/REAUCLION .....cccocvvvivviireccrteree s st 12,343,117 —847,739
Total General Fund Appropriation............cecceeveeveererevvrecvnrenreneseneens 244,718,027 234,673,497

Less:  General Fund Reversion/Reduction.............cccoveevvcevivvevneenennenne 10,678

Net General Fund Expenditure..........cc.coooeeeemeninenencnneecnnnee 244,707,349 234,673,497 253,092,095

Special Fund Expenditure..... . 3,680,613 2,894,250 4,087,952

Federal Fund Expenditure......... . 11,599,420 8,071,425 7,941,191

Reimbursable Fund EXpenditure ............ccoecoveeeovereeereneeseeenen 580,846 69,286 147,571

Total EXpenditure .........coecevveieneenneeecrcneenenes 260,568,228 245,708,458 265,268,809
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DEPARTMENT OF JUVENILE SERVICES

V00E01.01 RESIDENTIAL AND COMMUNITY OPERATIONS
PROGRAM DESCRIPTION

Residential and Community Operations provides community and residential services to all youth served by the Department.
The Division also provides health, behavioral health, and educational services in all DJS operated residential facilities, placement
services, Community Detention/Electronic Monitoring (CD/EM), violence prevention initiatives and victim services. The Division
promotes the continuity of integrated case management throughout the continuum of programs, services, care and custody, based on a
youth’s level of risk and need. The facilities and programs administered by this unit provide a wide range of services that include
screening, counseling, education, vocational enhancement, health services and recreational activities. Residential Operations also
provides secure transports of youth between facilities and court. Residential and Community Operations will iead the Department’s
efforts to regionalize and integrate residential and community functions into six regions. The Division provides direction and support
to regional operations and programs.

This program shares the mission, goals, and objectives of the Department.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Provide appropriate services and interventions to all youth referred to the Department.
Objective 1.1 Ensure that more than 95 percent of youth accepted to CD/EM have no new charges while on CD/EM in

fiscal year 2014.
2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Number of youth served by CD/EM program 5,694 5,376 5,500 5,500
Outcome: Percent of youth who have no new charges
while on CD/EM 96% 97% 97% 95%

Percentage of Youth Who Did Not Get A New Charge
97.50%
97.00%
96.50%
96.00% / N
96.00%

95.50% \
\95.00%

95.00%
94.50%

94.00% ; 1
FY 2011 FY 2012 FY 2013 FY 2014

97.00% 97.00%

Source: DJS CD/EM database
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DEPARTMENT OF JUVENILE SERVICES

V00E01.01 RESIDENTIAL AND COMMUNITY OPERATIONS (Continued)

Objective 1.2 During fiscal year 2014, meet 100 percent of staffing levels consistent with established caseload ratios.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Input: Average monthly number of youth on Informal Supervision’ 1,335 1,464 1,464 1,464

Average monthly number of youth on Probation! 3,358 3,375 3,375 3,375

Average monthly number of youth on Aftercare' 1,532 1,570 1,570 1,570
Efficiency: Percent of Community Services supervision standards-level

staffing achieved 95% 110% 100% 100%

DJS Community Supervision Population Trends
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Objective 1.3 During fiscal year 2014, 95 percent of Probation and Aftercare youth will have up-to-date Treatment Service
Plans (TSP) according to established guidelines.

2011 2012 2013 2014

Performance Measures’ Actual Actual Estimated Estimated
Input: Average monthly number of youth on Probation and Aftercare 6,837 4,945 4,500 4,500
Quality: Percent on Probation and Aftercare with current TSP 54% 70% 80% 95%

" Data is from DJS Data Research Guide Workload Reports.
? Data is from Community Justice Monthly Workload Reports.
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DEPARTMENT OF JUVENILE SERVICES

VO00E01.01 RESIDENTIAL AND COMMUNITY OPERATIONS (Continued)

Objective 1.4 During fiscal year 2014, 100 percent of supervised youth in the community will be held accountable for their
behavior by paying for restitution or completing community service.

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Average monthly number of youth on Informal Supervision,

Probation and Aftercare 8,521 6,409 1,464 1,464
Number of new restitution cases ordered 1,791 1,803 1,300 1,300
Total number of open restitution cases 17,444 17,443 17,000 16,500
Restitution ordered’ $920,117  $908,293  $850,000  $850,000

Output: Restitution paid to victims $805,958  $749,897  $750,000  $750,000
Number of Informal (pre-court) Supervision cases closed 6,514 5,853 5,800 5,800
Number of youth on Informal Supervision who successfully

complete supervision 4,946 4,426 4,400 4,400

Number of new probation cases opened 2,863 2,672 2,500 2,500
Outcome: Percent of youth on Informal Supervision who successfully

complete supervision 76% 76% 76% 76%
Percent of new probation cases with no sustained adjudicated

offenses within a year of case start. 84% 83% 80% 80%

Goal 2. All DJS youth released from residential programs arc appropriately placed in school upon return to the community.
Objective 2.1 During fiscal year 2014, 100 percent of youth who are identified for return to school upon release from a DJS
facility will be transitioned back to school.

2011 2012 2013 2014

Performance Measures Actual Actual Estimated Estimated

Input: Number of youth released from a State-run residential program 9,074 8,569 8,500 8,500

Number of “identified” youth released 4 1,233 1,790 1,700 1,700

Outcome: Percent of “identified” youth transitioned to an appropriate

school placement upon release 100% 100% 100% 100%
Percent of youth who did not return to traditional education program

following release from residential program (includes GED) 19% 21% 20% 20%

Goal 3, All youth with an identified health care need who enter a DJS residential program will receive treatment based on their needs.
Objective 3.1 During fiscal year 2014, 100 percent of youth who enter residential placement will be screened by DJS Health
staff (physician or nurse).

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Number of admissions to State-operated residential programs 9,027 8,562 8,500 8,500
Output: Percent of admissions to a DJS residential program who
received a physical performed by a physician 52% 86% 82% 82%
Percent of admissions to a DJS residential program who received
a health screening by a nurse 75% 96% 96% 100%

Objective 3.2 During fiscal year 2014, 100 percent of youth who enter residential placement will be screened by DIS
Mental Health staff (clinician).

2011 2012 2013 2014
Performance Measures Actual Actual Estimated Estimated
Input: Number of youth admitted to State residential programs 9,027 8,562 8,500 8,500
Output: Percent of youth admitted to a DJS residential program who
received a substance abuse screening 75% 86% 82% 82%
Percent of admissions to a DJS residential program who received
a mental health screening 87% 96% 96% 100%

3 Amount ordered will be collected over a multi-year period.
* Identified youth are youth engaged in the curriculum whose case record indicates release within 30 days.
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DEPARTMENT OF JUVENILE SERVICES

V00E01.01 RESIDENTIAL AND COMMUNITY OPERATIONS—RESIDENTIAL AND COMMUNITY
OPERATIONS )

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSItions ........c.ccceeeeveeimcerivncrivccnmnnninccan. 38.00 40.00 38.00
Number of Contractual POSItIONS..........coceeeiieeivierc e 8.64 9.50 9.00
01 Salaries, Wages and Fringe Benefits ..........coooveevevecvennvinnnecenens 3,844,042 3,672,300 3,650,431
02 Technical and Special Fees.........ooceiceeeirircnncecccireiccccneceensiescnens 356,808 595,009 380,805
03 COMMUNICAION ... ..ccviieiiereieereeereeeeeeeeeeeeeeeeseveeseeaereserneeseesesenses 6,063 1,100 7,693
04 TTAVE! ..ottt ettt e asas e en e s et 123,879 89,850 111,207
07 Motor Vehicle Operation and Maintenance . 6,177 3,500 8,422
08 Contractual Services.........ooovevvvvvvvevrnreeeennn. R 3,615,221 164,351 106,000
09 Supplies and Materials .......cocooeveeccreneeorainieeceree e reeneea 113910 44,199 123,867
10 Equipment—Replacement .........c.coccvvveoveeruecnmnmerecricercrrcneeneniriniens 11,509
11 Equipment—Additional............cccooovnieriiiiiiiiiie . 70,715
12 Grants, Subsidies and Contributions 915,155 245,000 925,105
13 Fixed Charges ......cccccoeeeeevverncrecne. . . 25,301 28,703 26,691
Total Operating EXPenses.......c..ccovveerercrvecmeermeccocovemnereoncncans 4,887,930 576,703 1,308,985
Total EXpenditure .........cocccevmerreccerceinencneeeieee 9,088,780 4,844,012 5,340,221
Original General Fund Appropriation..............ccccccocincnineiincnne 3,157,071 3,535,929
Transfer of General Fund Appropriation............cc.eccceeererveericecenens 418,835
Net General Fund Expenditure............ccccoooeeevecniierinnns 3,575,906 3,535,929 3,697,455
Special Fund Expenditure . 50,980 16,106 19,673
Federal Fund Expenditure...........ococoeveeirniicceninincceenenens 4,881,048 1,226,441 1,503,772
Reimbursable Fund Expenditure ..........cocooooiiicinrnencnne 580,846 65,536 119,321
Total Expenditure 9,088,780 4,844,012 5,340,221
Special Fond Income:
swi325 Budget Restoration Fund..........cccoooovveveieniennnns 16,106
V00328 Receipts, Commissions and Donations...........cc..e..... 50,980 19,673
TOA et 50,980 16,106 19,673

Federal Fund Income:
10.553 School Breakfast Program..........c..cccccociviivnciinnnccns 86,854 98,548 100,697
16.541 Developing, Testing and DemonstratingPromising

New Programs 261,752
17261 Employment and  Training  Administration

Pilots, Demonstration and Research Projects....... 3,805,627 409,056 974,856
84.013 Title I  Program  for  Neglected and

Delinquent Children........c.coccoveiircenrneneneecnneenene 306,184 265,500
93959 Block Grants for Prevention and Treatment

of Substance AbUSE .........cooveveriveneiereineeirreee 101,188 87,884 103,037
94.011 Foster Grandparent Program ...........ceeceeeeccreveevencenee 319,443 365,453 325,182

TOLAL ... ettt et e en et et e neen 4,881,048 1,226,441 1,503,772
Reimbursable Fund Income:

D15A05 Executive Department-Boards, Commissions and

OFTICES .. ceveviveeieieecee et tee et e st es et e ebses e e s senens 580,846 65,536 119,321
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DEPARTMENT OF JUVENILE SERVICES

SUMMARY OF BALTIMORE CITY REGION

Total Number of Authorized Positions

Total Number of Contractual PosHions ..........cccoceeeeieiiiiennieccsieeeee

Salaries, Wages and Fringe Benefits .......c.oc.ocoveevieveneiicreneiieieeiens

Technical and Special Fees..

Operating EXPENSES .....c..corrmieieeerecinicrneeeecaceeeesensesee e e sencoseenessenene

Original General Fund Appropriation............ceceeveeeveervevrvesiesessersenennns

Transfer/REdUCHON .....c...cccviiiiiiinicicnt et

Total  General Fund Appropriation.........c.cvceeecevrenrevsvecrcrenvecnenenens

Less: General Fund Reversion/Reduction.........coccocoveccvneeicnennenne
Net General Fund Expenditure..........c.cocoevcveerercncrcnrcncnennens
Special Fund Expenditure....
Federal Fund Expenditure..........c..covevvieveceveenieeiicceieecieceeens
Reimbursable Fund Expenditure ........

Total EXpenditure ..........cccccevviviervevierireriesreieriereenene

2012 2013 2014

Actual Appropriation Allowance
485.60 481.60 481.60
59.89 64.40 71.00
35,247,522 34,756,746 35,890,011
1,154,359 971,139 1,201,904
30,575,762 28,573,727 32,177,219

63,099,914 62,425,048

1,590,249 -170,904

64,690,163 62,254,144

240

64,689,923 62,254,144 66,920,725
783,177 497,999 771,798
1,504,543 1,552,819 1,567,361
3,250 3,250

66,977,643
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DEPARTMENT OF JUVENILE SERVICES

V00G01.01 BALTIMORE CITY REGION ADMINISTRATIVE—BALTIMORE CITY REGION

Program Description:

The Baltimore regional management structure facilitates a cooperative, unified and efficient service delivery and administrative
infrastructure. Program services (Behavioral Health, Medical and Education) as well as support services (Finance, Human Resources, IT,
Procurement, and Maintenance and Training) are decentralized with key support staff embedded in the regions, but reporting centrally to DJS
Headquarters. The Regional Director maintains oversight of Region [ Community Services that includes intake, probation, aftercare, and
community detention as well as oversight of Region I Facilities that includes state-operated detention and committed residential programs.

This program shares the mission, goals, objectives, and performance measures of the Department.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSIHONS ......ccooveeeerereroiieeenvereeceeneenaenee 45.00 49.00 49.00
Number of Contractual POSItIONS...........oeovvrvereaverncrnrrrcercneenienee 2.00
01 Salaries, Wages and Fringe Benefits........o.occooveneierccnieinenieeenn 3,650,783 3,270,003 3,626,528
02 Technical and Special Fees Feeree e et st are e beaenaresraneas 59,759
03 COMMUDICAON ....c.covieuerererereeeeiereeetetereeeenreseeesneseencesesneananennensennene 57 60
04 TAVEL ..oovevieeieecerrer et sen s eeser e ne e sseses e nes 25,959 34,241 30,584
06 Fuel and Utilities . 767 790
07 Motor Vehicle Operation and Maintenance ............ . 6,609
08 Contractual Services........oooveeveeruecvereervenee . 16,336 25,000 25,000
09 Supplies and Materials ... 30,741 6,500 31,637
10 Equipment—Replacement .. . 1,575
11 Equipment—Additional ...........ccccocccvnnmiiiiminccenecssceeeneeees 1,425
Total Operating EXPenses......c.coccoeveeeverorrivrniniesrereesae e 81,894 65,741 89,646
Total Expenditure 3,732,677 3,335,744 3,775,933
Original General Fund Appropriation..............cecceceuevrerenrvrnecesncns 3,315,442 3,322,205
Transfer of General Fund Appropriation........c..coeeevceveecvereeneeccens 417471
Total General Fund Appropriation............ccceevvenecnrecevcenrercocnn 3,732,913 3,322,205
Less:  General Fund Reversion/Reduction. 236
Net General Fund Expenditure............ccocvveveeieuienriecencnnane 3,732,677 3,322,205 3,775,933
Special Fund Expenditure..........ccoooveoiernrncoiirnecocnicennaee 13,539
Total Expenditure 3,732,677 3,335,744 3,775,933
Special Fund Income:
swf325 Budget Restoration Fund.........cccooovvieeiorrnnrerennns 13,539
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DEPARTMENT OF JUVENILE SERVICES

V00G01.02 BALTIMORE CITY REGION COMMUNITY OPERATIONS—BALTIMORE CITY REGION

Program Description:
The Baltimore Region provides twenty-four hour Intake, Probation, Aftercare and Community Detention services for youth and families

from Baltimore City.

As part of its supervision and treatment services, the Baltimore Region is responsible for the -collection of cash

restitution, the monitoring of community reparation, and the collaboration with other agencies in linking youth and their families to resources
in the community.
This program shares the mission, goals, objectives, and performance measures of the Department.

Appropriation Statement:

Fuel and Utilities ... ettt ettt et e nen e nee

Contractual Services...........c.cccveveue.. .
Supplies and Materials ............ccoeveeeeereeeceeccieeeeeeeee e

Equipment—Replacement
Equipment—Additional...............
Grants, Subsidies and Contributions............ccceevvvvvunnn. .
Fixed Charges ..ot e nes e

Total Operating EXpPenses.........ccovoevevrveueocnreemrarrceeenseeeenenes

Total Expenditure
Original General Fund Appropriation............ccocoveucueeecvenrcnienenenn.
Transfer of General Fund Appropriation..........c..cceceeveveeveveenicnuenens

Total General Fund Appropriation............cccceerevevenveneciernvenrannens
Less:  General Fund Reversion/Reduction

Net General Fund Expenditure...........cococoeineeovecnncenennaen.
Special Fund Expenditure............
Federal Fund Expenditure
Reimbursable Fund Expenditure .........c..cooveeveeerevcerivennnnnn.

Total EXpenditure ..........coeeoveveeinenveerrncencnncnieennes

Special Fund Income:

swf325 Budget Restoration Fund...........cccocooievivviirecveriencnnne
V00328 Receipts, Commissions and Donations............cc.......

Federal Fund Income:

93.658 Foster Care-Title IV-E ......cooooiiiiiiiiiicenene
93.778 Medical Assistance Program..........cccooeeeevecencnnecnenc.

Reimbursable Fund Income:

DI15A05 Executive Department-Boards, Cominissions and
OFFICES .ottt

2012 2013 2014
Actual Appropriation Allowance
233.50 225.50 225.50
10.55 14.70 12.30
17,071,123 17,040,310 16,778,216
373,011 478,599 424,684
1,699 14,393 6,974
91,651 98,916 96,859
52,662 60,348 54,272
23,258,809 21,562,061 24,847,115
107,494 89,175 101,346
1,876 8,300
3,803
170 170
116,914 156,172 159,775
23,635,078 21,989,365 25,266,511
41,079,212 39,508,274 42,469,411
37,937,823 37,789,821
1,171,046
39,108,869 37,789,821
4
39,108,865 37,789,821 40,477,576
672,933 406,789 680,171
1,297,414 1,308,414 1,308,414
3,250 3,250
41,079,212 39,508,274 42,469,411
80,541
672,933 326,248 680,171
672,933 406,789 680,171
450,981 454,805 454,805
846,433 853,609 853,609
1,297,414 1,308,414 1,308,414
3,250 3,250
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DEPARTMENT OF JUVENILE SERVICES

V00G01.03 BALTIMORE CITY REGION STATE-OPERATED RESIDENTIAL - BALTIMORE
CITY REGION

PROGRAM DESCRIPTION

The Baltimore Region supervises residential facilities and the programs for youth detained or committed by the court and
placed at the Baltimore City Juvenile Justice Center (BCJJIC), and William Donald Schaefer House. The Baltimore Region promotes
the continuity of integrated case management throughout the continuum of programs, services, care and custody, based on a youth’s
level of risk and need. The facilities and programs administered by this region provide a wide range of services that include screening,
counseling, education, vocational enhancement, health services and recreational activities. The Baltimore Region also provides secure
transports of youth between facilities and court.'

This program shares the mission, goals, and objectives of the Department.

BALTIMORE CITY JUVENILE JUSTICE CENTER

Performance Measures 2011 2012 2013 2014
By program type: Actual Actual Estimated Estimated
Admissions
Detention 2,061 1,954 1,759 1,759
Pending Placement 518 387 426. 426
Discharges
Detention 2,044 1,960 1,764 1,764
Pending Placement 546 402 442 442
Average Daily Population
Detention 51 65 65 65
Pending Placement 72 56 56 50
Average Length of Stay
Detention 9.0 12 11 11
Pending Placement 51.0 52.5 58 58
By facility:
Youth Injuries 587 494 400 400
Occupancy Rate 85% 84% 84% 80%
Escapes 0 0 0 0
Youth Days 44,895 44,286 44,165 41,975
Rate of escapes per 100 youth days 0.00 - 0.00 0.00 0.00
Rate of injuries per 100 youth days 1.31 1.12 0.91 0.95
Per Diem Cost $391 $410 $398 $439
Average Annual Cost $142,607  $150,192  $145,142  $160,211
Project Summary:
General Administration * 4,885,435 4,357,629 4,438,001 4,542,453
Maintenance 512,590 593,820 406,420 392,972
Educational Services> 2,931 1,098 0 0
Somatic Health 1,781,030 1,919,399 1,829,657 2,068,802
Direct Care 9,283,146 9,830,334 9,446,090 10,283,724
Dietary Services 1,981,553 2,168,596 2,039,424 2,166,395
Behavioral Support 1,522,261 1,394,336 1,680,800 1,945,215
Juvenile Incentives 14,852 13,113 15,000 24,892
Total ($) 19,983,798 20,278,325 19,855,392 21,424,453

' The Maryland Youth Residence Center was closed in fiscal year 2008 and data is no longer included in this publication.
? Includes cost of building operation. These costs are not factored into the per diem or annual costs.
? Educational services are provided by the Maryland State Department of Education.
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DEPARTMENT OF JUVENILE SERVICES

V00G01.03 BALTIMORE CITY REGION STATE-OPERATED RESIDENTIAL - BALTIMORE
CITY REGION (Continued)

WILLIAM DONALD SCHAEFER HOUSE

Performance Measures 2011 2012 2013 2014
By program type: Actual Actual Estimated Estimated
Admissions
Committed 40 64 64 64
Discharges
Committed 29 67 67 67
Average Daily Population
Committed 9 13 13 13
Average Length of Stay
Committed 80 75 75 75
By facility:
Youth Injuries 0 5 0 0
Occupancy Rate 45% 65% 65% 65%
Escapes® 0 0 0 0
Youth Days 3,285 4,758 4,745 4,745
Rate of escapes per 100 youth days* 0.00 0.00 0.00 0.00
Rate of injuries per 100 youth days 0.00 0.11 0.00 0.00
Per Diem Cost $517 $397 $375 $338
Average Annual Cost $188,569  $145,187  $136,984  $123,540
Project Summary:
General Administration 254,827 261,228 221,635 225,931
Maintenance 29,895 22,859 10,465 12,940
Educational Services 247,522 295,623 60,288 75,604
Somatic Health 179,515 195,797 215,674 191,287
Direct Care 761,142 903,028 861,068 840,977
Dietary Services 12,473 3,558 17,422 24,636
Mental Health Services 211,744 205,238 217,250 222,962
Juvenile Incentives 0 98 5,000 5,000

Total ($) 1,697,118 1,887,429 1,608,802 1,599,337

* Not a secure facility. Escapes only counted from a secure facility.
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DEPARTMENT OF JUVENILE SERVICES

V00G01.03 BALTIMORE CITY REGION STATE-OPERATED RESIDENTIAL—BALTIMORE CITY REGION

Appropriation Statement:

Motor Vehicle Operation and Maintenance .
08 Contractual Services.........cccoeorercrcrceerneenan
09 Supplies and Materials ...
10 Equipment—Replacement..
11 Equipment—Additional..........ccoccoevivinnnninnninnnns
12 Grants, Subsidies and Contributions
13 FiXed Charges.......ccoeieiiviiineerenicicccere st sesiessseneseesans
14 Land and SIIUCLUTES......cc.coeerrermeerrereeeeniermeeeaeesecsenescnseenecoresrenasseans

Total Operating Expenses..

Total EXpenditure .............ccovveeeinceincincreneieineanes

Original General Fund Appropriation..........cc.c.ccceeceieencocnrerecnenees
Transfer of General Fund Appropriation...........c.ccccoevccevcninnconncn

Net General Fund Expenditure..........coccooovveeeevciecncncncne
Special Fund Expenditure......
Federal Fund Expenditure...

Total EXpenditure ..........cccoceveveeceneevencrnnecencneercennnnen

Special Fund Income:
swf325 Budget Restoration Fund..........ccoocoeniieniiniinncnnens
V00328 Receipts, Commissions and Donations.............c......

Federal Fund Income:
10.553 School Breakfast Program..........ccccoeievonercvenincae
93959 Block Grants for Prevention and Treatment
of Substance ADUSE ...........coveeveeimeeieieciereieeene

2012 2013 2014
Actual Appropriation Allowance
207.10 207.10 207.10
4934 49.70 56.70
14,525,616 14,446,433 15,485,267
781,348 499,140 717,461
-132,816 14,238 15,563
10,365 5,955 7,506
868,225 986,182 897,712
143,143 156,156 156,156
4,166,942 3,778,224 3,878,432
1,726,554 1,520,491 1,756,414
48,248 37,375 6,250
2,807
11,348 20,000 102,333
13,861 696
113
6,858,790 6,518,621 6,821,062
22,165,754 21,464,194 23,023,790
21,846,649 21,313,022
1,732 -170,904
21,848,381 21,142,118 22,667,216
110,244 77,671 97,627
207,129 244,405 258,947
22,165,754 21,464,194 23,023,790
57,671
110,244 20,000 97,627
110,244 77,671 97,627
207,129 193,858 206,847
50,547 52,100
207,129 244,405 258,947
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DEPARTMENT OF JUVENILE SERVICES

Salaries, Wages and Fringe Benefits
Technical and Special Fees
Operating Expenses

Transfer/Reduction
Special Fund Expenditure...

Federal Fund Expenditure
Total Expenditure

SUMMARY OF CENTRAL REGION

Total Number of Authorized Positions 287.50

Total Number of Contractual POSIONS ...........oceveierimeriieiereecereienee. 10.01

2012 2013 2014
Actual Appropriation Allowance
294.50 294.50
121 6.48
...................................................... 20,528,416 21,118,442 21,843,272
341,174 71,871 230,649
17,407,372 15,481,759 17,049,338
Original General Fund Appropriation..........ccccceoecminieeeccncrenncenne 35,532,618 35,739,259
.................................................................................. 1,718,197
Net General Fund Expenditure...........c.cooeevmeiorcncnecnecnnenee 37,250,815 35,739,259 38,148,244
283,252 240,825 290,464
.......................................................... 742,895 691,988 684,551
...................................................... 38,276,962 36,672,072 39,123,259
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DEPARTMENT OF JUVENILE SERVICES

V00H01.01 CENTRAL REGION ADMINISTRATIVE—CENTRAL REGION

Program Description:

The Central regional management structure facilitates a cooperative, unified and efficient service delivery and administrative
infrastructure for Baltimore, Carroll, Harford, and Howard Counties. Program services (Behavioral Health, Medical and Education) as well
as support services (Finance, Human Resources, Information Technology, Procurement, and Maintenance and Training) are decentralized with
key support staff embedded in the regions, but reporting centrally to DJS Headquarters. The Regional Director maintains oversight of Region
[[-Central Community Services that includes intake, probation, aftercare, and community detention as well as oversight of Region II-Central
Facilities that includes state-operated detention and committed residential programs.

This program shares the mission, goals, objectives, and performance measures of the Department.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSItIONS ...........coceeeeieeeerecirieteeeeeceie e 19.00 22.00 22.00
Number of Contractual Positions........ 1.00 1.00
01 Salaries, Wages and Fringe Benefits.. 1,451,305 1,505,779 1,789,040
02 Technical and Special Fees.......c..ccccveninmrricnceinceiiencccceeeeee 45,770 46,685
03 ComMUNICAON. ....covvereerereiririenieeerenererenns 1
04 TIAVEL...oviiierieiiet ettt et sae st sesa s s e as s ass e e s s ensesasesenanas 6,042 8,285 7,610
08 Contractual Services.... . 90,254 119,000 119,000
09 Supplies and Materials .......c..coeecceeerierireeinircc e 6,603 1,700 455
Total Operating EXpPenses.......c.co.coovoienrnernnercnerenerereneenencs 102,900 128,985 127,065
Total Expenditure .........cooveiiemiocnnerrieeeeeeecee 1,554,205 1,680,534 1,962,790
Original General Fund Appropriation.........c.cococveveeennrcvcennccnceiecnnns 1,448,862 1,673,021
Transfer of General Fund Appropriation 105,343
Net General Fund Expenditure.. 1,554,205 1,673,021 1,962,790
Special Fund Expenditure..........ccooooveveveerverenrerennenenonesnenns 7,513
Total EXpenditure ..........ccevveiieiveeveniieiereeiericerenans 1,554,205 1,680,534 1,962,790
Special Fund Income:
swf325 Budget Restoration Fund............c.occeveveevierienvinncnnnns 7,513
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DEPARTMENT OF JUVENILE SERVICES

V00H01.02 CENTRAL REGION COMMUNITY OPERATIONS—CENTRAL REGION

Program Description:

The Central Region provides twenty-four hour Intake, Probation, Aftercare and Community Detention services for youth and families
from Baltimore, Carroll, Harford, and Howard Counties. As part of its supervision and treatment services, the Central Region is responsible
for the collection of cash restitution, the monitoring of community reparation, and the collaboration with other agencies in linking youth and
their families to resources in the community.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSItIONS ........ccecveeeiieieiirieereeer e 124.50 123.50 123.50
Number of Contractual POSItiONS.......ccocovveieirivniecrierierrecece e 1.05 1.00 1.00
01 Salaries, Wages and Fringe Benefits .........cocooiioninininevcnincene 9,323,811 9,202,035 9,335,180
02 Technical and Special Fees 30,587 26,101 26,623
03 Communication . 14,026 33,569 33,605
04 Travel ......cooocecreieiecieeeieeceeerennas 109,296 105,414 97,097
06 Fuel and UBIIGES .....c.voveereerieeieereenreennnns 73,357 82,629 49,299
07 Motor Vehicle Operation and Maintenance . 20,795 15,360 16,687
08 Contractilal SEIVICES ..vvevvivverererereecreerreeeereeeeveaens . 11,580,985 10,259,123 11,932,374
09 Supplies and Materials . . 71,655 84,345 60,561
10 Equipment—Replacement ...........ccoooirceiiiinciieccnnn . 2,306 30,277 2,363
11 Equipment—Additional.... 4,769
13 Fixed Charges 266,824 413,611 314,469
Total Operating EXPenses.......c.ccceeeecrvereeinmrencrieeccscnercrereanne 12,144,013 11,024,328 12,506,455
Total EXpenditure ............cccecveieerievrnnreraeceersereneens 21,498,411 20,252,464 21,868,258
Original General Fund Appropriation..........c.cceceoeevecvsrerecscoeernnencns 20,050,088 19,484,648
Transfer of General Fund Appropriation............c.eccecveceveeverveverenne 529,191
Net General Fund Expenditure............coovveveeeccvereennnnns 20,579,279 19,484,648 21,006,067
Special Fund Expenditure..... . 283,071 190,099 284,474
Federal Fund Expenditure. . 636,061 577,717 571,717
Total EXpenditure .........ccceoeeeeieoiincrninrieecneeeaeene 21,498,411 20,252,464 21,868,258
Special Fund Income:
swf325 Budget Restoration Fund..........cccovvevvivvnienccneinnnn, 44,047
V00328 Receipts, Commissions and Donations..........c.......... 283,071 146,052 284,474
TOtaAl ..ot 283,071 190,099 284,474
Federal Fund Income:
93.658 Foster Care-Title IV-E .....cocvvviiirceeeeees 221,095 200,814 200,814
93.778 Medical Assistance Program............ccoeeevveverunrceannnns 414,966 376,903 376,903
TOLAL .ottt ens 636,061 577,717 577,717
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DEPARTMENT OF JUVENILE SERVICES

V00HO01.03 CENTRAL REGION STATE-OPERATED RESIDENTIAL - CENTRAL REGION

PROGRAM DESCRIPTION

The Central Region supervises residential facility and the programs for youth detained or committed by the court and placed
at the Charles H. Hickey Jr. School. The Central Region promotes the continuity of integrated case: management throughout the
continuum of programs, services, care and custody, based on a youth’s level of risk and need. The facility and programs administered
by this region provide a wide range of services that include screening, counseling, education, vocational enhancement, health services
and recreational activities. The Central Region also provides secure transports of youth between facilities and court.

This program shares the mission, goals, objectives, and performance measures of the Department.

CHARLES H. HICKEY SCHOOL

Performance Measures 2011 2012 2013 2014
By program type Actual Actual Estimated Estimated
Admissions
Detention 948 833 750 750
Pending Placement 272 307 338 338
Discharges
Detention 950 840 756 756
Pending Placement 283 316 348 348
Average Daily Population
Detention 47 42 42 42
Pending Placement 32 28 25 20
Average Length of Stay
Detention 18 19 17 17
Pending Placement 42 33 36 36
By facility:
Occupancy Rate 110% 98% 93% 86%
Youth Injuries 523 444 400 350
Escapes 1 0 0 0
Youth Days 28,835 25,620 24,455 22,630
Rate of escapes per 100 youth days 0.00 0.00 0.00 0.00
Rate of injuries per 100 youth days 1.81 1.73 1.64 1.55
Per Diem Cost $532 $591 $603 $663
Average Annual Cost $194,150  $216,378  $219,986  $242,026
Project Summary:
General Administration 1,839,806 1,206,751 1,205,126 $1,264,786
Maintenance 1,445,660 1,756,063 980,489 945,228
Educational Services® 184 0 0 0
Somatic Health 1,229,436 1,395,187 1,417,170 1,450,881
Direct Care 8,308,319 8,249,324 8,373,802 8,565,841
Dietary Services 1,288,766 1,291,947 1,408,635 1,320,367
Mental Health Services 1,220,321 1,320,081 1,351,352 1,734,324
Juvenile Incentives 5,257 4,993 2,500 10,784
Total ($) 15,337,839 15,224,346 14,739,074 15,292,211

' Data updated since last year’s publication.
? Educational services were provided by the Maryland State Department of Education.
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DEPARTMENT OF JUVENILE SERVICES

V00H01.03 CENTRAL REGION STATE-OPERATED RESIDENTIAL—CENTRAL REGION

Appropriation Statement:

Number of Authorized POSItIONS ........cc.ccovvioererivcrennceveercecrenne
Number of Contractual POSIHONS...........c.cocervnvriecenrerreneercrnrenes
Salaries, Wages and Fringe Benefits .........ccococnvenncvnnnnicneneann
Technical and Special Fees......cccoeemmiieniniiinreienrccreecercreeeene

Communication rreeeereeeeenreetreeranreean

Fuel and Utilities
Motor Vehicle Operation and Maintenance
Contractual Services..........coceveeerrrvercarnas .
Supplies and Materials ........c.coemeerreericicenereeeceeesrese s
Equipment—Replacement.............c.cc.c..........

Equipment—Additional...............c.c......
Grants, Subsidies and Contributions.. .
Fixed Charges.......ocoveenereeeveieeer e

Total Operating EXPENSES.......cocccevrvcrmeuererercnneerercriereseruonercenes
Total EXpenditure ..........occeveeeeeevemceenreennincccereecne

Original General Fund Appropriation..........c.cooeeveveeericeeccnrnennes
Transfer of General Fund Appropriation...........cce..coecveeeveiecnvenennns

Net General Fund Expenditure.........oooveervieviieieceencvierennnn.
Special Fund Expenditure
Federal Fund Expenditure

Total Expenditure ..............cccovereveecnccornececscnenne.

Special Fund Income:

swi325 Budget Restoration Fund............oooeeeivvinicccnnnne.
V00328 Receipts, Commissions and Donations.....................

Federal Fund Income:

10.553  School Breakfast Program..........ccoeceocoinevviecricnnnnes

2012 2013 2014
Actual Appropriation Allowance
144.00 149.00 149.00
8.96 9.21 4.48
9,753,300 10,410,628 10,719,052
310,587 157,341
1,504 1,200 1,147
11,038 5,264 5,959
458,320 481,348 473,635
77 151
3,403,469 2,684,877 2,732,418
1,058,477 1,065,325 1,021,672
15,225 32,604
13,834
19,434 58,282 65,080
179,081 32,150 83,152
5,160,459 4,328,446 44153818
15,224,346 14,739,074 15,292,211
14,033,668 14,581,590
1,083,663
15,117,331 14,581,590 15,179,387
181 43,213 5,990
106,834 114,271 106,834
15,224,346 14,739,074 15,292,211
40,713
181 2,500 5,990
181 43,213 5,990
106,834 114,271 106,834
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DEPARTMENT OF JUVENILE SERVICES

SUMMARY OF WESTERN REGION

2012 2013 2014
Actual Appropriation Allowance
Total Number of Authorized Positions 419.00 423.00 . 393.00
Total Number of Contractual POSItIONS .........cooeiveeveeevnrviiesieeieeneaennns 24.30 13.00 21.74
Salaries, Wages and Fringe Benefits......cccocooorivoiiciniiiieisccrecece 27,694,189 28,908,755 27,587,278
Technical and Special Fees.. 935,182 481,309 726,946
Operating EXPENSES ....c.coueuriererereiairmrreetesreeneeaeeeeeresareesesasienenseesseennas 11,595,605 11,626,625 12,871,972
Original General Fund Appropriation..............ccccccccveecrinncrnucncnnnen 37,133,262 38,021,351
Transfer/REdUCLION ......ccooviviriiorriiieiee et et esr e iens 355,887
Total General Fund Appropriation..............c.ecoeeeriereveerienerecesnrensvennas 37,489,149 38,021,351
Less:  General Fund Reversion/Reduction...........c..cooveeeeueeueevecveuinnnennns 2
Net General Fund Expenditure............c.cceeeeeeeeeieieeenieneerennnns 37,489,147 38,021,351 38,292,458
Special Fund Expenditure 1,393,271 1,223,771 1,748,096
Federal Fund Expenditure . 1,342,558 1,771,567 1,145,642
Total EXPENditure .......ccccvvvvevervrrerereeceneenieeerenennas 40,224,976 41,016,689 41,186,196
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DEPARTMENT OF JUVENILE SERVICES

V00101.01 WESTERN REGION ADMINISTRATIVE—WESTERN REGION

Program Description:

The Western regional management structure facilitates a cooperative, unified and efficient service delivery and administrative
infrastructure for Allegany, Frederick, Garrett, and Washington Counties. Program services (Behavioral Health, Medical and Education) as
well as support services (Finance, Human Resources, IT, Procurement, and Maintenance and Training) are decentralized with key support
staff embedded in the regions, but reporting centrally to DJS Headquarters. The Region Director maintains oversight of Region I1I-Western
Community Services that includes intake, probation, aftercare, and community detention as well as oversight of Region III-Western Facilities
that includes state-operated detention and committed residential programs.

This program shares the mission, goals, objectives, and performance measures of the Department.

Appropriation Statement:

08 Contractial SEIVICES .....c.ccovevereererermrnrrrereererceserescseesermenensaesesnerscrcrnes
09 Supplies and Materials ...
13 Fixed CRArEES ....ucoverereeeeeeeieiere e e suet e e areraeeens

Total Operating EXPENSES......ccevevveuerriererermertereareaeetsreeseeecrnene

Total EXpenditure ........coooveeieicnnrrerceineneeeeeene
Original General Fund Appropriation............ccoccceeeceeveennieecnnenne.
Transfer of General Fund Appropriation.............coccovcccovecveeccnnccnee

Total General Fund Appropriation............o.cccoeeeevneeencernnecenens
Less:  General Fund Reversion/Reduction............ccccevvereevieeennnne.

Net General Fund Expenditure.........c..ccccoooevenvorinnurnncenens
Special Fund Expenditure...........ccocoeccinmreenniiocnnrieeenen

Total Expenditure

Special Fund Income:
swf325 Budget Restoration Fund.............c.ccoooeveviivieneninieniccne
V00328 Receipts, Commissions and Donations.....................

2012 2013 2014
Actual Appropriation Allowance
28.00 28.00 28.00
2,098,526 2,101,947 2,120,751
27 27
8,491 11,695 12,660
30 30
68,131 105,500 105,000
921 4,579 2,026
30
77,630 121,774 119,743
2,176,156 2,223,721 2,240,494
2,132,201 2,213,222
43,956
2,176,157 2,213,222
|
2,176,156 2,213,222 2,240,494
10,499
2,176,156 2,223,721 2,240,494
10,235
264
10,499
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DEPARTMENT OF JUVENILE SERVICES

V00101.02 WESTERN REGION COMMUNITY OPERATIONS—WESTERN REGION

Program Description:

The Western Region provides twenty-four hour Intake, Probation, Aftercare and Community Detention services for youth and families
from Allegany, Frederick, Garrett, and Washington Counties. As part of its supervision and treatment services, the Western Region is
responsible for the collection of cash restitution, the monitoring of community reparation, and the collaboration with other agencies in linking
youth and their families to resources in the community.

This program shares the mission, goals, objectives, and performance measures of the Department.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized PoSItIONS ........ccoveeviiiiiceiiiieiee e 55.00 54.00 54.00
01 Salaries, Wages and Fringe Benefits.......cocooeeeoiiiccniencnencnncrenes 4,026,831 4,088,305 4,047,108
03 COMMUDNECATION .......c.etieieceirtieeeeeieeeteeeeeeeerveseve et eeeeseeteesseseseserseenns 7,500 10,000 11,733
04 Travel................ . 45,765 57,788 45,299
06 Fuel and ULHEES .....cceoeevereerereiiereeiiereseeesaeess e ieenssreresssessesesensees 21,845 31,511 22,699
07 Motor Vehicle Operation and Maintenance .........ccooocvecocevencncrnne 208 2,700 2,700
08 Contractual SErviCes ........covuerercrerererursesenranss 3,874,007 4,695,683 4,342,773
09 Supplies and Materials . 23,985 26,307 24,434
10 Equipment—Replacement ............c.oceeveeveerinecnnrnrinicesesrennne . 2,039
11 Equipment—Additional................ . 1,270
12 Grants, Subsidies and Contributions.............c.ceeeevveeeeerennen. . 67,350 78,798 79,728
13 FiXed CRATZES coovevvvvvererierrerieiriernseriesesesresesesssaesasesnsssssseressasasassssasese 228,286 269,228 264,027
Total Operating Expenses....... 4,270,216 5,172,015 4,795,432
Total Expenditure .......cc..oooevivieeincnrireeicrce e 8,297,047 9,260,320 8,842,540
Original General Fund Appropriation.... 8,491,061 8,861,930
Transfer of General Fund Appropriation...........c.ccoeceneverenveereecenns —604,388
Total  General Fund Appropriation.............ccccoveeveeceveercncnencens 7,886,673 8,861,930
Less: General Fund Reversion/Reduction...............ceceeeerverreceenne 1
Net General Fund Expenditure............ccccooeiionencciencncne. 7,886,672 8,861,930 8,373,181
Special Fund Expenditure . 170,691 95,565 166,534
Federal Fund Expenditure............cocoovveeermeiccenencnereeeaseenas 239,684 302,825 302,825
Total EXpenditure .........ocooveeiiiiiineieeceeeene 8,297,047 9,260,320 8,842,540
Special Fund Income:
swf325 Budget Restoration Fund 20,057
V00328 Receipts, Commissions and Donations 170,691 75,508 166,534
TOtAl e 170,691 95,565 166,534
Federal Fund Income:
93.658 Foster Care-Title TV-E .......cocooeiiiiiiieiieeeeree 83,314 105,262 105,262
93.778 Medical Assistance Program..........cccccoeeevevvevennennnnn. 156,370 197,563 197,563
TOTAY ettt s 239,684 302,825 302,825
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DEPARTMENT OF JUVENILE SERVICES

V00101.03 WESTERN REGION STATE-OPERATED RESIDENTIAL - WESTERN REGION
PROGRAM DESCRIPTION

The Western Region supervises residential facilities and the programs for youth detained or committed by the court and
placed at the Victor Cullen Academy (VCA), one of four Youth Centers, or the Western Maryland Children’s Center (WMDCC). The
Western Region promotes the continuity of integrated case management throughout the continuum of programs, services, care and
custody, based on a youth’s level of risk and need. The facilities and programs administered by this region provide a wide range of
services that include screening, counseling, education, vocational enhancement, health services and recreational activities. The
Western Region also provides secure transports of youth between facilities and court.

This program shares the mission, goals, objectives, and performance measures of the Department.

GREEN RIDGE REGIONAL YOUTH CENTER

Performance Measures 2011 2012 2013 2014
By program type Actual Actual Estimated Estimated
Admissions
Committed' 90 110 111 111
Discharges
Committed 90 112 112 112
Average Daily Population
Committed 40 39 39 39
Average Length of Stay
Committed 163 136 136 136
By facility
Occupancy Rate 100% 7% 98% 98%
Youth Injuries 30 45 30 30
Escapes’ 1 0 0 0
Youth Days 14,600 14,274 14,235 14,235
Rate of escapes per 100 youth days? 0.01 0.00 0.00 0.00
Rate of injuries per 100 youth days 0.21 0.32 0.21 0.21
Per Diem Cost $227 $242 $231 $226
Average Annual Cost $82.918 $88.434 $84,280 $82.362
Project Summary
General Administration 590,695 277,946 246,927 322,324
Maintenance 13,855 192,244 62,159 57,750
Educational Services 296,940 346,524 306,357 265
Somatic Health 0 0 0 0
Direct Care 1,947,762 2,079,429 2,095,180 2,167,184
Dietary Services 269,597 315,227 276,292 430,284
Mental Health Services 184,346 213,118 280,502 283,031
Juvenile Incentives 13,505 6,729 19,520 16,386
Total ($) 3,316,700 3,431,217 3,286,937 3,277,224

' Numbers previously broken out for Green Ridge re-direct program are now included in the overall committed program data.
2 Data updated since last year’s publication.
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DEPARTMENT OF JUVENILE SERVICES

V00101.03 WESTERN REGION STATE-OPERATED RESIDENTIAL - WESTERN REGION

(Continued)
STATEWIDE YOUTH CENTERS

Performance Measures 2011 2012 2013 2014
By program type Actual Actual Estimated Estimated
Admissions

Committed 279 338 338 338
Discharges

Committed 279 334 334 334
Average Daily Population

Committed 124 123 123 123
Average Length of Stay

Committed 163 416 416 416
By facility

Occupancy Rate 100% 99% 99% 99%

Youth Injuries 79 83 70 70

Escapes’ 3 4 0 0

Youth Days 45,260 45,018 44,895 44,895

Rate of escapes per 100 youth days' 0.01 0.01 0.00 0.00

Rate of injuries per 100 youth days 0.17 0.19 0.16 0.16

Per Diem Cost $290 $310 $319 $293

Average Annual Cost $105912  $113,303  $116,559  $106,828
Project Summary

General Administration 806,289 754,381 865,081 1,012,797

Maintenance 654,257 1,129,970 704,639 722,735

Educational Services 2,241,810 2,419,348 2,571,324 1,250,000

Somatic Health 809,929 1,172,969 844,531 1,274,991

Direct Care 6,415,496 6,826,564 6,923,957 7,304,566

Dietary Services 1,000,622 1,035,825 1,061,494 1,067,082

Mental Health Services 1,185,602 563,337 1,313,342 676,887

Juvenile Incentives 19,025 22,579 40,745 52,232
Total ($) 13,133,030 13,924,973 14,325,113 13,361,290

'Data updated since last year’s publication.
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DEPARTMENT OF JUVENILE SERVICES

V00101.03 WESTERN REGION STATE-OPERATED RESIDENTIAL - WESTERN REGION

(Continued)
WESTERN MARYLAND CHILDREN’S CENTER

Performance Measures 2011 2012 2013 2014
By program type Actual Actnal Estimated Estimated
Admissions

Detention 289 324 292 292

Pending Placement 64 72 79 79
Discharges

Detention 293 323 291 291

Pending Placement 66 75 83 83
Average Daily Population

Detention 17 18 17 17

Pending Placement 7 6 6 6
Average Length of Stay

Detention 21.6 20.5 19 19

Pending Placement 38.8 28.4 31 31
By facility

Occupancy Rate 100% 100% 96% 96%

Youth Injuries 75 52 50 45

Escapes 0 0 0 0

Youth Days 8,760 8,784 8,395 8,395

Rate of escapes per 100 youth days 0.00 0.00 0.00 0.00

Rate of injuries per 100 youth days 0.86 0.60 0.60 0.54

Per Diem Cost $466 $459 $465 $489

Average Annual Cost $170,030 $167,498  $169,868  $178,554
Project Summary

General Administration 374,945 411,077 381,773 568,525

Maintenance 170,721 173,613 185,794 205,546

Educational Services’ 419,244 0 0 0

Somatic Health 596,399 659,751 644,171 667,005

Direct Care 1,954,710 2,141,077 2,099,047 2,106,231

Dietary Services 384,348 398,194 382,923 408,883

Mental Health Services 179,081 211,768 207,437 223,889

Juvenile Incentives 1,263 12,745 5,816 5,640
Total ($) 4,080,711 4,008,225 3,906,961 4,185,719

' Educational services are provided by the Maryland State Department of Education.
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DEPARTMENT OF JUVENILE SERVICES

V00101.03 WESTERN REGION STATE-OPERATED RESIDENTIAL - WESTERN REGION

(Continued)
VICTOR CULLEN ACADEMY OPERATIONS

Performance Measures 2011 2012 2013 2014
By program type Actual Actual Estimated Estimated
Admissions

Committed 111 106 106 106
Discharges

Committed 111 101 101 101
Average Daily Population

Committed 50 42 45 45
Average Length of Stay

Committed 163.9 141.1 141.1 141.1
By facility

Occupancy Rate 104% 87% 94% 94%

Youth Injuries 88 103 90 80

Escapes 0 0 0 0

Youth Days 18,250 15,372 16,425 16,425

Rate of escapes per 100 youth days 0.00 0.00 0.00 0.00

Rate of injuries per 100 youth days 0.48 0.67 0.55 0.49

Per Diem Cost $396 $548 $488 $530

Average Annual Cost $144,410  $200,176  $178,081  $193,449
Project Summary

General Administration 1,093,638 1,138,342 1,258,582 1,393,263

Maintenance 464,509 581,796 451,022 479,892

Educational Services' 0 177,798 0 250,000

Somatic Health 748,876 893,130 849,747 960,145

Direct Care 4,115,745 4,619,663 4,465,141 5,210,851

Dietary Services 519,078 646,650 660,710 652,813

Mental Health Services 273,837 325,779 320,731 324,661

Juvenile Incentives 4,813 4,200 7,704 7,304
Total ($) 7,220,496 8,387,358 8,013,637 9,278,929

' Educational services are provided by the Maryland State Department of Education.

III — 665



DEPARTMENT OF JUVENILE SERVICES

V00101.03 WESTERN REGION STATE-OPERATED RESIDENTIAL—WESTERN REGION

Appropriation Statement: :
2012 2013 2014

Actual Appropriation Allowance
Number of Authorized POSItIONS .........ccccvevveveiecrernrrrrereeereenerecrne s 336.00 341.00 311.00
Number of Contractual POSItIONS............c.eovevvrviveriererrerserencerenercrane 2430 13.00 21.74
01 Salaries, Wages and Fringe Benefits........ccooovirrernnenovennncnennns 21,568,832 22,718,503 21,419,419
02 Technical and Special Fees.......ovoevmmrmurrierenieeeicieecrrcerensereeenne 935,182 481,309 726,946
03 COMMUNICAION....c..eveevenreeeerereriererreesessessassesaesessseersnssessosessesraesseses 21,583 24,500 32,496
04 Travel.................. 162,336 105,589 107,996
06 Fuel and Utilities.... . 1,369,487 1,360,526 1,368,377
08 CoNtractual SEIVICES ......cveveveeeeererriereetecereeeser e eteresee e seereerneeeeee 3,302,415 2,714,472 2,605,795
09 Supplies and Materials .. 1,997,254 1,735,597 1,963,804
10 Equipment—Replacement ..........ocoooveceviimicvemminncecreneeeeccccceenennes 101,389 81,968 77,629
11 Equipment—Additional. 21,873
12 Grants, Subsidies and Contributions . 22,580 68,788 1,553,000
I3 FIXEd CRATZES .c.voveereieeiriereieeeereeeneeesaeteseraesveaet e reseesssseseeseseacenens 248,842 241,396 247,700
Total Operating EXPENSES........ccveruevieeeamrieeineeiercresaeeeeereeeanens 7,247,759 6,332,836 7,956,797
Total Expenditure ...........occcovevicvciiinnincninicennns 29,751,773 29,532,648 30,103,162
Original General Fund Appropriation...........c.cecoceceevcrvecreirarrcncncns 26,510,000 26,946,199
Transfer of General Fund Appropriation............ecoeecevvrecccencncecns 916,319
Net General Fund Expenditure 27,426,319 26,946,199 27,678,783
Special Fund Expenditure..... . 1,222,580 1,117,707 1,581,562
Federal Fund EXpenditure...........cocooveeerieenrnnreenrecraceeeneen 1,102,874 1,468,742 842,817
Total EXpenditure ..........coeovemerrennecrreee e 29,751,773 29,532,648 30,103,162
Special Fund Income:
swf325 Budget Restoration Fund.........ccccocooeiiiiiniinncinnn 91,576
V00328 Receipts, Commissions and Donations..................... 1,222,580 1,026,131 1,581,562
TOLAl ..voviieee ettt s e 1,222,580 1,117,707 1,581,562
Federal Fund Income: ‘
10.553 School Breakfast Program..........ccooeoeovorerccnrnecnencns 344,153 303,821 344,156
84.013 Title I Program  for  Neglected  and
Delinquent Children............ccoocvvievienreinienieecennae 219,546 676,273
93.959 Block Grants for Prevention and Treatment
of Substance AbUSe ...........ceeevveeeiiiiieee e, 539,175 488,648 498,661
TOLAL .ttt e es et e 1,102,874 1,468,742 842,817
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DEPARTMENT OF JUVENILE SERVICES

SUMMARY OF EASTERN SHORE REGION

Total Number of Authorized Positions

Total Number of Contractual PoSitions...........cccceevivveeinecierieieies e

Salaries, Wages and Fringe Benefits
Technical and Special Fees . . .
Operating EXPEnSeSs ... s

Original General Fund Appropriation.............ccccceeccvnieieinnrenincvesneennn.
Transfer/Reduction ...

Total  General Fund Appropriation...........cccoccoeaiicanceirnncrsniennes
Less:  General Fund Reversion/Reduction.............ccoovvvevvcnrennsnnncnee.

Net General Fund Expenditure.........c.ooeeveereenieniereevencnvenneencs
Special Fund Expenditure
Federal Fund Expenditure

Total Expenditure ..........ccoooccocvviiniiicacinccrecvcinne

2012 2013 2014
Actual Appropriation Aliowance
166.70 167.70 167.70

8.11 10.00 13.00
11,809,039 11,958,981 12,529,101
304,321 331,330 472,138
9,181,758 8,383,872 9,752,687
18,620,504 19,795,587
1,742,657
20,363,161 19,795,587
1
20,363,160 19,795,587 21,707,792
313,552 210,378 389,385
618,406 668,218 656,749
21,295,118 20,674,183 22,753,926
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DEPARTMENT OF JUVENILE SERVICES

v00J01.01 EASTERN SHORE REGION ADMINISTRATIVE—EASTERN SHORE REGION

Program Description:

The Eastern regional management structure facilitates a cooperative, unified and efficient service delivery and administrative
infrastructure for Caroline, Cecil, Dorchester, Kent, Queen Anne's, Somerset, Talbot, Wicomico, and Worcester Counties.. Program services
(Behavioral Health, Medical and Education) as well as support services (Finance, Human Resources, 1T, Procurement, and Maintenance and
Training) are decentralized with key support staff embedded in the regions, but reporting centrally to DJS Headquarters. The Regional
Director maintains oversight of Region 1V-Eastern Community Services that includes intake, probation, aftercare, and community detention as
well as oversight of Region IV-Eastern Facilities that includes state-operated detention and committed residential programs.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSIIONS .......ccceeviieeririreerirerire e 15.00 16.00 16.00
Number of Contractual POSItIONS..........c.cecvevereerervereeieseeeceeiecnnanes 1.10 1.00 2.00
01 Salaries, Wages and Fringe Benefits......... . . 1,248,940 1,146,560 1,265,312
02 Technical and Special Fees......ooueviriririiiiriieirc e 42,801 31,861 64,998
03 COMMURICAION. ..c..veeeeieieireceerereie et e s sn e ee et eee e s 12 2
04 Travel..ccvevveevenns 13,713 16,480 8,874
08 Contractual Services.. . 4,120 10,000 10,000
09 Supplies and Materials .........ccoeoimereeriiereirecnrcrce et 5,602 559 4,411
Total Operating EXPenses.........ccoceereuemeerrnirerereeenereeeeeeeee 23,447 27,041 23,285
Total Expenditure 1,315,188 1,205,462 1,353,595
Original General Fund Appropriation............ecceeecceeeccrrercoeecnnenes 1,277,182 1.200,169
Transfer of General Fund Appropriation...........c.coccoveicuneecnencnnnnn. 38,007
Total General Fund Appropriation.............cccccvevveeeovrececrrereneenc 1,315,189 1,200,169
Less:  General Fund Reversion/Reduction............c.ccoeeveevevevernennne 1
Net General Fund Expenditure..........cccoooccieicivcncnncnane 1,315,188 1,200,169 1,353,595
Special Fund Expenditure. 5,293
Total Expenditure ... 1,315,188 1,205,462 1,353,595
Special Fund Income:
swf325 Budget Restoration Fund.........c.ccoocovcoiinininnnnnnnn 5,293

III — 668



DEPARTMENT OF JUVENILE SERVICES

V00J01.02 EASTERN SHORE REGION COMMUNITY OPERATIONS—EASTERN SHORE REGION

Program Description:

The Eastern Region provides twenty-four hour Intake, Probation, Aftercare and Community Detention services for youth and families
from Caroline, Cecil, Dorchester, Kent, Queen Anne's, Somerset, Talbot, Wicomico, and Worcester Counties. As part of its supervision and
treatment services, the Eastern Region is responsible for the collection of cash restitution, the monitoring of community reparation, and the
collaboration with other agencies in linking youth and their families to resources in the community.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allewance
Number of Authorized POSItIONS ......c.coecireirnceieniririeeeceereene 73.70 74.70 74.70
Number of Contractual POSItions.........ceeoeeeeeivveeriiririeeeseceeeereieas 3.14 7.00 7.00
01 Salaries, Wages and Fringe Benefits ..........cooovvveininiinininccnnnene 5,302,391 5,313,237 5,615,562
02 Technical and Special Fees 107,522 239,117 243,898
03 COMMUNICALION.......cvieveeeieereeeieteeteereet et s s e eees e sesneseesesnens 7,283 20,921 16,351
04 TEAVEL .oeeveieeee ettt et e s eta e b b aas e eaesneaenen 50,589 45,804 97,659
06 Fuel and UtHES ......coveeveivreieriienre e 34,583 41,643 35,869
07 Motor Vehicle Operation and Maintenance . . 1,795 1,320 1,320
08 Contractual Services.........covvvevreruvrieraernnnns . 7,264,860 6,620,635 7,727,581
09 Supplies and Materials ... 37,748 37,340 38,973
10 Equipment—Replacement .. . 1,632 21,407
13 FiX€d CRATZES .ceeeevieeeeeriereeercriee et eee e e ee et reeeea e sescmesae s 273,520 333,143 286,056
Total Operating EXPENSES.........coueccrvereeracrievereieeeeeacrcnnereesensesene 7,670,378 7,102,438 8,225,816
Total EXpenditure ..........ceoveeeeceveriiiecerireceesveennns 13,080,291 12,654,792 14,085,276
Original General Fund Appropriation..... . 10,854,470 11,874,417
Transfer of General Fund Appropriation...........ccccceoieeevrvececcrenenn. 1,377,176
Net General Fund Expenditure............ccocoocvvinvnieenceenenne. 12,231,646 11,874,417 13,197,374
Special Fund Expenditure 281,325 176,456 283,983
Federal Fund Expenditure 567,320 603,919 603,919
Total EXpenditure ...........cooeerevioreecnininrieneeceeerenaenes 13,080,291 12,654,792 14,085,276
Special Fund Income:
swf325 Budget Restoration Fund........ccooeceicenivorninvnnnene 25,871
V00328 Receipts, Commissions and Donations..................... 281,325 150,585 283,983
TOAL oottt 281,325 176,456 283,983
Federal Fund Income:
93.658 Foster Care-Title IV-E ....ccooovioiiiieceeeeeee 197,200 209,922 209,922
93.778 Medical Assistance Program..........cccoeceeecevroincnnennne 370,120 393,997 393,997
TOLAL ...ttt 567,320 603,919 603,919
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DEPARTMENT OF JUVENILE SERVICES

V00J01.03 EASTERN SHORE REGION STATE-OPERATED RESIDENTIAL - EASTERN SHORE

REGION
PROGRAM DESCRIPTION

The Eastern Region supervises residential facilities and the programs for youth detained or committed by the court and
placed at the J. DeWeese Carter Center and the Lower Eastern Shore Children’s Center (LESCC). The Eastern Region promotes the
continuity of integrated case management throughout the continuum of programs, services, care and custody, based on a youth’s level
of risk and need. The facilities and programs administered by this region provide a wide range of services that include screening,
counseling, education, vocational enhancement, health services and recreational activities. The Eastern Region also provides secure
transports of youth between facilities and court. This program shares the mission, goals, objectives, and performance measures of the

Department.
J. DEWEESE CARTER CENTER

Performance Measures 2011 2012 2013 2014
By program type Actual Actual Estimated Estimated
Admissions
Detention 128 44 40 40
Pending Placement 69 24 26 26
Committed' ‘ 22 20 20
Discharges
Detention 136 49 44 44
Pending Placement 69 27 30 30
Committed' ' 21 20 20
Average Daily Population
Detention 7 2 2 2
Pending Placement 5 1 1 1
Committed' : 9.8 9 9
Average Length of Stay
Detention 21.0 19.7 17.7 17.7
Pending Placement 28.1 19.3 21.2 21.2
Committed' : 188 180 180
By facility
Occupancy Rate 44% 95% 86% 93%
Escapes 0 0 0 0
Youth Injuries 239 134 0 0
Youth Days 4,380 4,865 4,380 4,745
Rate of escapes per 100 youth days 0.00 0.00 0.00 0.00
Rate of injuries per 100 youth days 5.46° 2.75 0.00 0.00
Per Diem Cost $529 $560 $606 $618
Average Annual Cost $192,976 $204,428 $221,263 225,510
Project Summary
General Administration 310,283 301,233 229,117 400,094
Maintenance 83,775 160,602 97,456 111,913
Educational Services” 1,060 28,524 4,384 100,000
Somatic Health 329,837 386,073 333,513 380,284
Direct Care 1,226,551 1,431,816 1,546,387 1,500,840
Dietary Services 188,741 176,309 235,358 184,484
Mental Health Services 171,633 236,762 205,901 324,563
Juvenile Incentives 3,828 3,703 3,042 3,953
Total ($) 2,315,708 2,725,022 2,655,158 3,006,131

" The DJS secure committed program for girls moved from the Thomas J. Waxter center to Carter during fiscal year 2012. Figures for this program
are shown here for the full year, and also shown as part of the VOOK01 Waxter document. Data is not available in this document for fiscal year 2011.
? Updated data provided by DJS.

* Educational services are provided by the Maryland State Department of Education.
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DEPARTMENT OF JUVENILE SERVICES

v00J01.03 EASTERN SHORE REGION STATE-OPERATED RESIDENTIAL - EASTERN SHORE
REGION (Continued)

LOWER EASTERN SHORE CHILDREN’S CENTER

Performance Data 2011 2012 2013 2014
By program type Actual Actual Estimated Estimated
Admissions
Detention 319 283 255 255
Pending Placement 108 103 113 113
Discharges
Detention 329 284 256 256
Pending Placement 109 98 108 108
Average Daily Population
Detention 16 18 18 18
Pending Placement 7 7 6 6
Average Length of Stay
Detention 17.7 22.7 20 20
Pending Placement 25.0 259 20 20
By facility
Occupancy Rate 96% 103% 100% 100%
Escapes 0 0 0 0
Youth Injuries 106 67 50 50
Youth Days 8,395 9,012 8,760 8,760
Rate of escapes per 100 youth days 0.00 0.00 0.00 0.00
Rate of injuries per 100 youth days 1.26 0.74 0.57 0.57
Per Diem Cost $462 $463 $475 $496
Average Annual Cost $168,467  $169,081  $173,282  $181,153
Project Summary
General Administration 419,022 521,188 478,022 377,297
Maintenance 198,381 159,326 120,632 163,099
Educational Services' 0 0 0 0
Somatic Health 567,521 580,742 594,682 609,299
Direct Care 2,143,906 2,294,255 2,372,127 2,519,688
Dietary Services 326,937 364,540 366,155 393,854
Mental Health Services 218,471 254,566 225,204 243,738
Juvenile Incentives 500 0 1,949 1,949
Total ($) 3,874,738 4,174,617 4,158,771 4,308,924

' Educational services are provided by the Maryland State Department of Education.
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DEPARTMENT OF JUVENILE SERVICES

V00J01.03 EASTERN SHORE REGION STATE-OPERATED RESIDENTIAL—EASTERN SHORE REGION

Appropriation Statement:

2

Number of Authorized POSItIONS .......cccocvveieiniririecieiercee e
Number of Contractual POSIHONS........ccccveeieeerrieerieeireeeeer s

Salaries, Wages and Fringe Benefits.........ccovreeveeeccnnercccnnnene

Fuel and Utilities ...
Contractual Services..
Supplies and Materials ........ocoooooieeerierennrrceeennne
Equipment—Replacement
Equipment—Additional...............
Grants, Subsidies and Contributions.. .
Fixed CRarges .....cocoevirmrieeieeeres et sreee e e es e

Total Operating EXpenses........c.coeceirreveieernieceiiveininierennevcienns

Total EXpenditure .........c..oceeeeecvrenmrreeeneecenacrc e

Original General Fund Appropriation............cococcuveeeeeocnceneeereennenne
Transfer of General Fund Appropriation..............c.cccceecreeimmveveennnnns

Net General Fund Expenditure
Special Fund Expenditure
Federal Fund Expenditure.........cc.cocceeercnceveeneenececreneneeene.

Total EXpenditure ..........c.ccoeeieeievincinrcencnvecrerennane

Special Fund Income:

swf325 Budget Restoration Fund............ccoooeoviiiniicccnnns
V00328 Receipts, Commissions and Donations.....................

Federal Fund Income:

10.553 School Breakfast Program..........ccocoooiiicrinnvnncne.

2012 2013 2014
Actual Appropriation Allowance
78.00 77.00 77.00
3.87 2.00 4.00
5,257,708 5,499,184 5,648,227
153,998 60,352 163,242
934 1,485 1,275
55,063 24,536 121,967
177,408 185,967 183,534
848,844 783,160 778,445
328,178 240,614 310,407
51,309 13,840
20,238
3,703 4,491 105,402
2,256 300 2,556
1,487,933 1,254,393 1,503,586
6,899,639 6,813,929 7,315,055
6,488,852 6,721,001
327,474
6,816,326 6,721,001 7,156,823
32,227 28,629 105,402
51,086 64,299 52,830
6,899,639 6,813,929 7,315,055
24,138
32,227 4,491 105,402
32,227 28,629 105,402
51,086 64,299 52,830
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DEPARTMENT OF JUVENILE SERVICES

SUMMARY OF SOUTHERN REGION

2012 2013 2014

Actual Appropriation Allowance

Total Number of Authorized Positions 192.00 177.00 177.00

Total Number of Contractual POSItiONS .......coveeeeeveeeeerecereieiereeeeeeereens 12.37 8.85 11.85

Salaries, Wages and Fringe Benefits ........ccccooeieiiiocnirnnecnccnne 12,463,869 13,049,856 13,382,296

Technical and Special Fees.. . 472,494 354,288 474,596

Operating EXPENSES ......coveerrrireerereeinteeeieseameee e eeee e seseseeecaesesenene 10,902,287 9,242,361 11,742,894
Original General Fund Appropriation..........c.ccceeeiocoreeoeeeeieccsceneecneenene 22,699,977 22,611,964
Transfer/REAUCTION ......cccvovieeiiiereeecer ettt 230,510 -676,835
Total General Fund Appropriation............ 22,930,487 21,935,129

Less:  General Fund Reversion/Reduction...........ccoovvievreeeiveerennienens 4

Net General Fund Expenditure..........cococcveeeconiinnercnenenenene 22,930,483 21,935,129 24,778,372

Special Fund Expenditure 306,162 187,374 299,070

Federal Fund Expenditure 602,005 524,002 522,344

Total EXPENditure .......cceevverevieiverneerienereeeerereeeeencrnnes 23,838,650 22,646,505 25,599,786
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DEPARTMENT OF JUVENILE SERVICES

V00K01.01 SOUTHERN REGION ADMINISTRATIVE—SOUTHERN REGION

Program Description:

The Southern regional management structure facilitates a cooperative, unified and efficient service delivery and administrative
infrastructure for Anne Arundel, Calvert, Charles, and St Mary's Counties. Program services (Behavioral Health, Medical and Education) as
well as support services (Finance, Human Resources, IT, Procurement, and Maintenance and Training) are decentralized with key support
staff embedded in the regions, but reporting centrally to DIS Headquarters. The Regional Director maintains oversight of Region V-Southern
Community Services that includes intake, probation, aftercare, and community detention as well as oversight of Region V-Southern Facilities
that includes state-operated detention and committed residential programs.

This program shares the mission, goals, objectives, and performance measures of the Department.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSItIONS ...........ccveeeeveeieeeeeieiciceeeeeecrcreeieeae 6.00 6.00 6.00
Number of Contractual POSItionS..............coevveeieieiicieveeienieeceecereeeens 2.00
01 Salaries, Wages and Fringe Benefits ..........cccoovevviennnemnnnincncenne 451,541 444,864 459,304
02 Technical and Special Fees.........ccocoovvvvevrieeeieieeeiieceeeereevee e 79,599
03 COMMUNICALON. ......ccreeereeieeeeeeiteece e eeeere e ese et et ses e ee s s eaeenesseses 14
04 Travel ererereea et raenesann 9,626 4,426 6,845
07 Motor Vehicle Operation and Maintenance 285
08 Contractual SErviCes .....vmvvivimvcriieeeeeeeeeeeevereereeren 105,899 145,000 92,500
09 Supplies and Materials ........c.cccoeeeeeneniene. 804 335
Total Operating EXPENSES. ... ....ceevvrurrurereecraereiareeeerenereneeneeeeane 116,628 149,426 99,680
Total EXpenditure .........c.oovecveeererierereeeceeiesiee e 568,169 594,290 638,583
Original General Fund Appropriation............cococevevevereveroreresnnsenenae 640,862 592,221
Transfer of General Fund Appropriation..........c..oc.cccoeceecomnevcnanenne -72,692
Total  General Fund Appropriation.............ccceceeveiveenierierenveseeecnnns 568,170 592,221
Less:  General Fund Reversion/Reduction.............cooeeeeeeverieicnnns 1
Net General Fund Expenditure..........ccocoovoenvevennrnrnnceenne. 568,169 592,221 638,583
Special Fund EXpenditure.............covveeieeeeveriorenceincieenens 2,069
Total EXpenditure ..........c.oveecuecienieiccecencnnneeenne 568,169 594,290 638,583
Special Fund Income: _
swf325 Budget Restoration Fund............cccccoovvriieencnrenenennne 2,069
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DEPARTMENT OF JUVENILE SERVICES

V00K01.02 SOUTHERN REGION COMMUNITY OPERATIONS—SOUTHERN REGION

Program Description:

The Southern Region provides twenty-four hour Intake, Probation, Aftercare and Community Detention services for youth and families
from Anne Arundel, Calvert, Charles, and St. Mary's Counties. As part of its supervision and treatment services, the Southern Region is
responsible for the collection of cash restitution, the monitoring of community reparation, and the collaboration with other agencies in linking

youth and their families to resources in the community.

Appropriation Statement:

Number of Authorized POSItIONS .....c..ovvveeeviiierirccieeiieccc e
Number of Contractual POSIIONS.........cocoocemioeiirreeireeeeeece e
01 Salaries, Wages and Fringe Benefits ..........ccccovvnniivnnninnnnns
02 Technical and Special Fees...

Motor Vehicle Operation and Maintenance .........c.ccccoeceeneene
08 Contractual Services...........
09 Supplies and Materials
10 Equipment—Replacement .. .
I3 FAXEAd CRATBES ...e.eecveiiieirreeereieseaneamre ettt et eecee st e meneeseseneene

Total Operating EXPEnses.........cccceeivieeeicerieecreuenmiieeninneceinieceiens

Total EXpenditure .......occoveiiviiiiinrcecirinnenceereenns

Original General Fund Appropriation..... .
Transfer of General Fund Appropriation..............ceeeeeovevencvevevencnn.

Total General Fund Appropriation...........ce.cocevmcmrccnviennncnccens
Less:  General Fund Reversion/Reduction............cccocnvenrerccccnacn.

Net General Fund Expenditure........cococcccevveeveceinnconnnecncnee
Special Fund Expenditure
Federal Fund Expenditure...............cc.co.ocooce.

Total EXpenditure ..........ccooveioroennveecreneeneeceene

Special Fund Income:
swf325 Budget Restoration Fund...........ccocoooviviiiiiniiiennnn.
V00328 Receipts, Commissions and Donations..

2012 2013 2014
Actual Appropriation Allowance
103.00 97.00 97.00
1.80 1.35 2.35
6,679,868 7,023,152 6,934,909
109,148 83,066 118,349
6,726 14,075 14,055
67,646 65,740 71,035
19,898 34,604 20,694
941
8,819,496 7,364,615 9,499,913
45,356 27,561 37,962
21,560 5,490
259,015 265,064 286,052
9,219,078 7,793,219 9,935,201
16,008,094 14,899,437 16,988,459
14,979,627 14,271,752
177,567
15,157,194 14,271,752
3
15,157,191 14,271,752 16,217,249
296,273 152,716 296,241
554,630 474,969 474,969
16,008,094 14,899,437 16,988,459
34,284
296,273 118,432 296,241
296,273 152,716 296,241
192,789 165,099 165,099
361,841 309,870 309,870
554,630 474,969 474,969
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DEPARTMENT OF JUVENILE SERVICES

V00K01.03 SOUTHERN REGION STATE-OPERATED RESIDENTIAL - SOUTHERN REGION
PROGRAM DESCRIPTION

The Southern Region supervises residential facility and the programs for youth detained or committed by the court and
placed at the Thomas J. S. Waxter Children’s Center. The Southern Region promotes the continuity of integrated case management
throughout the continuum of programs, services, care and custody, based on a youth’s level of risk and need. The facility and
programs administered by this region provide a wide range of services that include screening, counseling, education, vocational
enhancement, health services and recreational activities. The Southern Region also provides secure transports of youth between
facilities and court.

This program shares the mission, goals, objectives, and performance measures of the Department.

THOMAS J. S. WAXTER CHILDREN’S CENTER

Performance Measures 2011 2012 2013 2014
By program type Actual Actual Estimated Estimated
Admissions
Detention 537 598 538 538
Pending Placement 131 109 120 120
Committed 12 22 ! :
Discharges
Detention 533 598 538 538
Pending Placement 128 107 118 118
Committed' 10 21 ! !
Average Daily Population
Detention 21 22 20 20
Pending Placement 10 8 9 9
Committed' 7.8 9.8 : :
Average Length of Stay
Detention 14 14 12 12
Pending Placement 28 28 25 25
Committed' 233 188 ‘ :
By facility
Occupancy Rate 56% 12% 69% 69%
Escapes 0 0 0 0
Youth Injuries 330 200 175 175
Youth Days 13,870 10,979 10,585 10,585
Rate of escapes per 100 youth days 0.00 0.00 0.00 0.00
Rate of injuries per 100 youth days 2.38 1.82 1.65 1.65
Per Diem Cost $495 $661 $745 $684
Average Annual Cost $180,803  $241,436  $271,966 249 615
Project Summary
General Administration 871,198 798,535 839,158 1,304,217
Maintenance 294,118 462,293 243,803 313,801
Educational Services 745,803 727,407 120,846 15,688
Somatic Health 815,121 870,249 979,023 1,135,718
Direct Care 3,116,663 3,227912 3,651,009 3,814,240
Dietary Services 467,078 548,969 655,686 709,119
Mental Health Services 553,185 623,438 659,537 675,091
Juvenile Incentives 7,363 3,584 3,716 4,870
Total ($) 6,870,529 7,262,387 7,152,778 7,972,744

" The DJS secure committed program for girls moved from the Waxter center to the J. DeWeese Carter Center during fiscal year 2012,
Figures for this program are shown here for the full year, and also shown as part of the VO0JO1 Carter document.
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DEPARTMENT OF JUVENILE SERVICES

V00K01.03 SOUTHERN REGION STATE-OPERATED RESIDENTIAL—SOUTHERN REGION

Appropriation Statement: :
2012 2013 2014

Actual Appropriation Allowance
Number of Authorized POSItIONS ..........cceevevevieieeieceeeciecreeeieens 83.00 74.00 74.00
Number of Contractual POSItIONS.............ccoovivievieieeiecieriercierieeene 10.57 7.50 7.50
01 Salaries, Wages and Fringe Benefits.......ccocovvveiivnvninieiccvnrscenneees 5,332,460 5,581,840 5,988,083
02 Technical and Special Fees.......coovviiiienierniniee e 363,346 271,222 276,648
03 COMMUNICAON ........vveveceeererierierceceeeeereseeaeesaesenessessensesessessesessessasn 7,216 2,574 7,115
04 Travel................ 8,135 4,131 7,188
06 Fuel and Utilities.....cccooccvrereeemrenenn. - 82,798 125,502 85,626
07 Motor Vehicle Operation and Maintenance . . 355 274
08 Contractual Services.........coervevvemevveeverveens R 1,015,136 760,045 1,039,503
09 Supplies and Materials ... 433,389 392,106 502,754
10 Equipment—Replacement. 12,702 15,358 64,154
11 Equipment—Additional................ 3,801
12 Grants, Subsidies and Contributions... . i25 515
13 Fixed Charges .......occocemeeorcernvennrereenernersseeeens 974 884
14 Land and StrucCtures.........ccoveeeveeveverveceeeeeireeeenens 1,950
Total Operating Expenses.. 1,566,581 1,299,716 1,708,013
Total EXpenditure .........co.coveveeieerrceucercnemccenennnens 7,262,387 7,152,778 7,972,744
Original General Fund Appropriation............cceoecvceeeiiernnnensrenns 7,079,488 7,747,991
Transfer of General Fund Appropriation...........cccccoeecoeinncrenceenes 125,635 —676,835
Net General Fund Expenditure 7,205,123 7,071,156 7,922,540
Special Fund Expenditure 9,889 32,589 2,829
Federal Fund Expenditure... R 47,375 49,033 47,375
Total EXpenditure ...........ccoceevevreereneceneecneercreees 7,262,387 7,152,778 7,972,744
Special Fund Income:
swf325 Budget Restoration Fund..........c.ccooovevicnviienniccencnnnne 21,457
V00328 Receipts, Commissions and Donations..........c......... 9,889 11,132 2,829
9,889 32,589 2,829
Federal Fund Income:
10.553 School Breakfast Program........cc.cccocoeeinneceecnecnne. 47,375 49,033 47375
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DEPARTMENT OF JUVENILE SERVICES

SUMMARY OF METRO REGION

2012 2013 2014
Actual Appropriation Allowance
Total Number of Authorized POSItIONS............c.eceerviciieerreenrineeeeseennees 391.50 375.50 . 375.50
Total Number of Contractual POSItIONS ..........cc.eeeeeverveiresreerierieeeeeaennenes 41.08 22.65 30.39
Salaries, Wages and Fringe Benefits..........co.oovveeeecienoccrrenrrcccenene 26,192,580 28,553,501 27,882,310
Technical and Special FEes........coovviriiaieriie ittt 1,649,494 841,937 1,094,791
Operating EXPenses .......oovccerererreeernnceeeresneeneenevenes . 33,024,025 26,151,347 33,019,186
Original General Fund Appropriation............cooecvoeeeiercercernceesnscnenee 52,131,564 53,392,098
Transfer/REAUCHION «.....vcvevievereeeierieietceeeteeeeiess e ersiesses s essssesesnssrenens 6,286,782
Total General Fund Appropriation...........ccceceveveieervcenieriesenesrennennes 58,418,346 53,392,098
Less:  General Fund Reversion/Reduction...........cocceeeiveeeeeevceiennnncnne. 10,431
Net General Fund Expenditure.............cccoeeeiiviececeicricveieneenens 58,407,915 53,392,098 59,547,049
Special Fund Expenditure.... 550,219 517,797 563,466
Federal Fund Expenditure....... .. 1,907,965 1,636,390 1,860,772
Reimbursable Fund Expenditure ...........cccooevevrvrevenninvencnecnenee 500 25,000
Total EXpenditure ..........cocovveeeiornncieceeneereeeneenees 60,866,099 55,546,785 61,996,287
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DEPARTMENT OF JUVENILE SERVICES

V00L01.01 METRO REGION ADMINISTRATIVE—METRO REGION

Program Description:

The Metro regional management structure facilitates a cooperative, unified and efficient service delivery and administrative
infrastructure for Montgomery and Prince George's Counties. Program services (Behavorial Health, Medical and Education) as well as
support services (Finance, Human Resources, IT, Procurement, Maintenance and Training) are decentralized with key support staff embedded
in the regions, but reporting centrally to DJS Headquarters. The Regional Director maintains oversight of Region VI-Metro Region Commu-
nity Operations that includes intake, probation, aftercare, and community detention as well as oversight of Region VI-Metro Region State-
Operated Residential that includes detention and committed residential programs.

This program shares the mission, goals, objectives, and performance measures of the Department.

Appropriation Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSIHONS .....c.ccuccveeiiiiieiiiceeeeeeee v 18.00 18.00 18.00
01 Salaries, Wages and Fringe Benefit 1,213,227 1,417,931 1,361,756
03 CommUNication..........cceveeerverennnnn. . 3 792
04 Travel ....coeveeeennee 6,992 7,000 9,331
08 Contractual Services... 27,459 18,000 10,000
09 Supplies and Materials ... . 1,860 1,000 1,289
10 Equipment—Replacement...........cooceeereeericernnnennecne 441
12 Grants, Subsidies and Contributions e e 175
Total Operating Expenses 36,489 26,000 21,853
Total Expenditure 1,249,716 1,443,931 1,383,609
Original General Fund Appropriation.........c..cceceoevcievencvenievcncene 965,778 1,437,236
Transfer of General Fund Appropriation..........c.ccoveeeermecrcercennacae 283,938
Net General Fund Expenditure............cccocovviverinmcrencncnenene 1,249,716 1,437,236 1,383,609
Special Fund Expenditure......... 6,695
Total EXpenditure .........coccoevvecvnineecnecercs 1,249,716 1,443,931 1,383,609
Special Fund Income:
swf325 Budget Restoration Fund............ccovevrveicoereninenenan, 6,695
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DEPARTMENT OF JUVENILE SERVICES

V00L01.02 METRO REGION COMMUNITY OPERATIONS—METRO REGION

Program Description:
The Metro Region provides twenty-four hour Intake, Probation, Aftercare and Community Detention services for youth and families
from Montgomery and Prince George's Counties. As part of its supervision and treatment services, the Metro Region is responsibie for the
collection of cash restitution, the monitoring of community reparation, and the collaboration with other agencies in linking youth and their
families to resources in the community.
This program shares the mission, goals, objectives, and performance measures of the Department.

Appropriation Statement:

Number of Authorized POSItIONS ..........cccoeieivenreiicerececeeeeeeenn

Number of Contractual POSItIONS.........cccccervriruiiicnirrerecererrieceeneans

Motor Vehicle Operation and Maintenance
Contractual SETviCes.....covemuccvceercornenenes
Supplies and Materials .....
Equipment—Replacement .
Equipment—Additional............cccooiiioiiiinceieenen
Fixed Charges ..o,

Total Operating EXPenses.........coueeeevccreeeirnernmrcoreneicceseeeeecne

Total Expenditure
Original General Fund Appropriation..........c.c.ccvceceeerieceeccranene
Transfer of General Fund Appropriation............c.oceecvivcrcrennnne

Total General Fund Appropriation...........ce.ccceeeeeveveicnreccncreeencas
Less:  General Fund Reversion/Reduction

Net General Fund Expenditure...........cocooevivieioenienencnen.
Special Fund Expenditure. ..........ccoecerveeennccicnnecccrennen
Federal Fund Expenditure..... .
Reimbursable Fund Expenditure ...........c.cccoovvnivinvncine

Total EXpenditure ..........ccoevviviiveiieiiiiieceee e

Special Fund Income:

swf325 Budget Restoration Fund.........ocoovoieiiiiinieeicne,
V00328 Receipts, Commissions and Donations.....................

Federal Fund Income:

93.658 Foster Care-Title IV-E ..o
93.778 Medical Assistance Program

Reimbursable Fund Income:

D15A05 Executive Department-Boards, Commissions and
OFfICES vttt et e sasve s s senaenes

2012 2013 2014
Actual Appropriation Allowance
137.50 133.50 133.50

76 2.65 2.65
9,445,359 9,508,254 9,543,004
24,189 109,743 111,939
15,744 30,500 57,578
89,994 82,290 75,943
25,350 55,929 26,363
6,435 9,067 10,867
23,474,779 18,491,213 24,561,701
86,765 29,000 66,335
28,799 15,352
4,036
698,804 735,737 754,099
24,401,907 19,462,535 25,568,238
33,871,455 29,080,532 35,223,181
25,250,661 27,182,700
6,511,000
31,761,661 27,182,700
10,427
31,751,234 27,182,700 33,188,083
540,403 415,176 527,942
1,579,818 1,482,156 1,482,156
500 25,000
33,871,455 29,080,532 35,223,181
45,606
540,403 369,570 527,942
540,403 415,176 527,942
549,145 515,197 515,197
1,030,673 966,959 966,959
1,579,818 1,482,156 1,482,156
500 25,000
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DEPARTMENT OF JUVENILE SERVICES

V00L01.03 METRO REGION STATE-OPERATED RESIDENTIAL - METRO REGION

PROGRAM DESCRIPTION

The Metro Region also supervises residential facilities and the programs for youth detained or committed by the court and
placed at the Cheltenham Youth Facility and the Alfred D. Noyes Children’s Center. The Metro Region promotes the continuity of
integrated case management throughout the continuum of programs, services, care and custody, based on a youth’s level of risk and
need. The facilities and programs administered by this region provide a wide range of services that include screening, counseling,
education, vocational enhancement, health services and recreational activities. The Metro Region also provides secure transports of
youth between facilities and court. This program shares the mission, goals, objectives, and performance measures of the Department.

CHELTENHAM YOUTH FACILITY

Performance Measures 2011 2012 2013 2014
By program type Actual Actual Estimated Estimated
Admissions
Detention 1,687 1,509 1,358 1,358
Pending Placement 465 467 513 513
Committed (ReDirect); closed effective 04/16/2010 0 0 0 0
Shelter (closed effective 04/16/2010) 0 0 0 0
Discharges
Detention 1,693 1,535 1,243 1,243
Pending Placement 470 465 563 563
Committed (ReDirect); closed effective 04/16/2010 0 0 0 0
Shelter (closed effective 04/16/2010) 0 0 0 0
Average Daily Population
Detention 61 61 59 59
Pending Placement 53 49 45 35
Committed (ReDirect); closed effective 04/16/2010 0 0 0 0
Shelter (closed effective 04/16/2010) 0 0 0 0
Average Length of Stay
Detention 13.3 14.8 12 12
Pending Placement’ 275 40.5 35 30
Committed (ReDirect); closed effective 04/16/2010 0 0 0 0
Shelter (closed effective 04/16/2010) 0 0 0 0
By facility
Occupancy Rate 99% 95% 90% 82%
Escapes 0 1 0 0
Youth Injuries 477 440 400 350
Youth Days 41,610 40,260 37,960 34,310
Rate of escapes per 100 youth days 0.00 0.00 0.00 0.00
Rate of injuries per 100 youth days 1.146 1.093 1.054 1.020
Per Diem Cost $454 $449 $453 $517
Average Annual Cost $165,732  $164,643 $165,202  $188,788
Project Summary
General Administration 2,229,362 2,121,367 2,038,436 2,078,129
Maintenance 1,010,244 1,715,118 555,880 706,971
Educational Services 1,906,469 541,951 0 7,513
Somatic Health 1,652,292 1,827,272 1,672,182 1,913,167
Direct Care 9,205,040 9,097,343 10,146,257 10,142,209
Dietary Services 1,089,621 1,047,885 870,802 1,059,683
Mental Health Services 1,797,362 1,702,484 1,872,430 1,925,904
Juvenile Incentives 3,044 6,321 25,000 31,321
Total ($) 18,893,434 18,059,741 17,180,987 17,864,897

' Data updated since last year’s publication.

I — 681



DEPARTMENT OF JUVENILE SERVICES

V00L.01.03 METRO REGION STATE-OPERATED RESIDENTIAL - METRO REGION (Continued)

ALFRED D. NOYES CHILDREN’S CENTER

Performance Measures 2011 2012 2013 2014
By program type Actual Actual Estimated Estimated
Admissions
Detention 757 736 662 662
Pending Placement 142 167 184 184
Discharges
Detention 753 736 662 662
Pending Placement 154 158 174 174
Average Daily Population
Detention 49 34 34 34
Pending Placement 11 15 12 12
Average Length of Stay
Detention 235 17.2 15.0 15.0
Pending Placement 27.5 32.1 30.0 25.0
By facility
Occupancy Rate 105% 85% 81% 81%
Youth Injuries 239 134 100 80
Escapes 0 0 0 0
Youth Days 21,900 17,934 16,790 16,790
Rate of escapes per 100 youth days 0.00 0.00 0.00 0.00
Rate of injuries per 100 youth days 1.09 0.75 0.59 0.48
Per Diem Cost $324 $434 $467 $420
Average Annual Cost $118,153 $158,818  $170.464  $153,450
Project Summary
General Administration 545,147 537,224 577,578 794,495
Maintenance 287,438 334,588 166,294 163,545
Educational Services 632,131 854,333 1,003,305 0
Somatic Health 822,288 870,170 797,401 954,476
Direct Care 3,568,370 3,886,889 3,934,488 4,158,347
Dietary Services 710,208 727,720 693,000 730,880
Mental Health Services 522,383 470,768 669,269 718,654
Juvenile Incentives 1,193 3,495 0 4,203
Total ($) 7,089,158 7,685,187 7,841,335 7,524,600
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DEPARTMENT OF JUVENILE SERVICES

V00L01.03 METRO REGION STATE-OPERATED RESIDENTIAL—METRO REGION

Appropriatioﬁ Statement:

2012 2013 2014
Actual Appropriation Allowance
Number of Authorized POSItIONS ...........ccoooveieiciiiceeeeeeeccecee 236.00 224.00 224.00
Number of Contractual POSItIONS.........c.ccoccveiiuiieeriereiee e 40.32 20.00 27.74
01 Salaries, Wages and Fringe Benefits........c.coovvvveeiioiicnieicreiesceennnes 15,533,994 17,627,316 16,977,550
02 Technical and Special FEes......overuiirerireeniirereereeeerennsesereesrrnsnns 1,625,305 732,194 982,852
03 COMMUNICALION ...cevrviverierereererieteree e ereeseessesresassenaaessessesassasaessssasseses 8,872 6,755 8,764
04 Travel.... . 31,113 34,564 35,154
06 Fuel and Utilities. e . 1,031,484 1,005,626 1,040,619
07 Motor Vehicle Operation and Maintenance . . 2,390
08 Contractual Services........ccouvruvereerervernnene . 5,908,873 4,639,928 4,812,820
09 Supplies and Materials... 1,447,570 915,208 1,441,620
10 Equipment—Replacement. 124,904 35,731 14,987
11 Equipment—Additional................ . 28,427 42,809
12 Grants, Subsidies and Contributions............cooveveveeeeviivvveneecneeerens 3,495 25,000 29,071
13 Fixed Charges......... retrr e en e eenenn 891 861
Total Operating EXpenses........cccoeceereeeeemeomnrercenrereeeseeences 8,585,629 6,662,812 7,429,095
Total EXPEnditure .......coceveeveveeiereeremeieresesiereeereseannnes 25,744,928 25,022,322 25,389,497
Original General Fund Appropriation...........c...coeeeveveevervivereerennenna 25,915,125 24,772,162
Transfer of General Fund Appropriation............c...cceceveeeneeccrcncnn. -508,156
Total General Fund Appropriation...........c.ccccevveveeeineoeecceerecnnncne 25,406,969 24,772,162
Less:  General Fund Reversion/Reduction............cccceveevvvevieccrcnnne 4
Net General Fund Expenditure........ccoovovveeeeenniercccne, 25,406,965 24,772,162 24,975,357
Special Fund Expenditure . 9.816 95,926 35,524
Federal Fund Expenditure..........ccooeccoviiennccnncncrecnenes 328,147 154,234 378,616
Total Expenditure ..........ccco.eeveeiiireeneeeeeene 25,744,928 25,022,322 25,389,497

Special Fund Income:
swf325 Budget Restoration Fund........cocooooiiinnicncinciene 70,926

V00328 Receipts, Commissions and Donations.. 9816 25,000 35,524
TOAL ..ot es e 9,816 95,926 35,524
Federal Fund Income:
10.553 School Breakfast Program........ccoceceeeveevcveemeccicennes 247,627 90,000 308,987
84.013 Title 1  Program for  Neglected and
Delinquent Children.........ccocoveveiereevcncnreieereene 53,104
93.959 Block Grants for Prevention and Treatment
of Substance ADBUSE .........cocovvvvvvioieeeceiieeeeeecn 27416 64,234 69,629
TOLAL ..ttt ettt e er e b enasaeran 328,147 154,234 378,616
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PERSONNEL DETAIL
Juvenile Services

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

v00do1 office of the secretary

v00d0101 office of the secretary
secy dept juvenile services 1.00 150,630 1.00 153,166 1.00 153,166
div dir ofc atty general 1.00 110,696 1.00 112,145 1.00 . 112,145
asst attorney general viii 1.00 106,510 1.00 108,283 1.00 108,283
designated admin mgr senior ii 1.00 101,420 1.00 104,224 1.00 104,224
asst attorney general vii 1.00 96,720 1.00 97,653 1.00 97,653
designated admin mgr senior i .00 91,578 1.00 95,811 1.00 95,811
prgm mgr senior i 1.00 3,104 .00 0 .00 0
asst attorney general vi 1.00 80,228 1.00 81,683 1.00 81,683
designated admin mgr iv 2.00 162,776 2.00 168,135 2.00 168,135
prgm mgr iv 1.00 56,381 1.00 77,191 1.00 77,191
admin prog mgr iii 1.00 42,231 1.00 57,626 1.00 57,626
administrator vi .00 622 .00 0 .00 0
fiscal services admin iv 1.00 66,212 1.00 90,785 1.00 90,785
prgm mgr iii 2.00 114,015 2.00 156,115 2.00 156,115
administrator iv 3.00 139,572 3.00 187,112 3.00 187,112
nursing prgm conslt/admin i 1.00 0 .00 0 .00 0
administrator iii 1.00 0 .00 0 .00 0
djs case management prgm supr 2.00 99,482 1.00 65,412 1.00 65,412
administrator ii 2.00 89,017 1.00 57,885 1.00 57,885
computer network spec ii .00 1,896 .00 0 .00 0
djs program specialist 5.00 218,446 4.00 224,216 4.00 224,216
internal auditor lead .00 0 1.00 46,254 1.00 46,254
administrator i 1.00 38,334 1.00 52,239 1.00 52,239
equal opportunity officer iii 1.00 34,767 1.00 51,261 1.00 51,261
internal auditor ii 3.00 100,743 2.00 93,446 2.00 93,446
admin officer ii 1.00 34,424 .00 0 .00 0
admin officer ii 1.00 54,109 1.00 54,427 1.00 54,427
paralegal ii 1.00 44,826 1.00 45,277 1.00 45,277
exec assoc 1ii 1.00 63,167 1.00 63,666 1.00 63,666
management associate 3.00 29,593 2.00 83,333 2.00 83,333
admin aide 1.00 25,321 1.00 34,246 1.00 34,246

TOTAL v00dO101* 41.00 2,156,820 34.00 2,361,591 34.00 2,361,591

TOTAL v00dO1 ** 41.00 2,156,820 34.00 2,361,591 34.00 2,361,591

v00do2 departmental support

v00d0201 departmental support
dep secy dept juvenile services 1.00 120,533 1.00 122,410 1.00 122,410
prgm mgr senior ii .00 45,700 1.00 106,235 1.00 106,235
fiscal services admin vi 1.00 98,381 .00 0 .00 0
prgm mgr senior i .00 85,532 1.00 97,653 1.00 97,653
admin prog mgr iv 1.00 76,239 2.00 181,987 2.00 181,987
it director ii 1.00 86,103 1.00 96,883 1.00 96,883
prgm mgr iv 1.00 97,715 1.00 78,659 1.00 78,659
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Juvenile Services

Classification Title

v00do2 departmental support
v00d0201 departmental support
admin prog mgr iii
dir personnel services
fiscal services admin iv
prgm mgr iii
admin prog mgr ii
administrator v
administrator v
it programmer analyst manager
prgm mgr ii
admin prog mgr i
administrator iv
administrator iii
computer network spec mgr
it systems technical spec super
computer network spec supr
database specialist supervisor
it systems technical spec
computer network spec lead
database specialist ii
djs case management prgm supr
hum ser admin ii
it programmer analyst lead/adva
personnel administrator ii
administrator ii
agency procurement spec supv
computer network spec ii
djs case management spec supr
djs program specialist
it functional analyst lead
it programmer analyst ii
personnel administrator i
research statistician iv
accountant advanced
administrator i
agency procurement spec lead
equal opportunity officer iii
hum ser spec v income maint
internal auditor ii
it functional analyst ii
personnel officer iii
admin officer iii
agency grants spec ii
computer network spec trainee
hum ser spec iv income maint

FY 2012
Positions
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PERSONNEL DETAIL

FY 2012
Expenditure

105,951
67,138
63,277
80,223
81,083

146,489
81,638
85,127

182,465

113,092

-397

211,595

143,970

139,574
57,559
69,207

216,768
87,272
67,127
35,428
69,993
54,806

0

353,918
63,201

338,071
28,318

137,325
79,059

186,478

127,313
54,908

126,990

442,486
58,044
-1,899
64,960
32,074
34,840
27,461

239,841
46,317

0
43,766

III — 685

FY 2013
Positions
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FY 2013
Appropriation

82,589
67,017
57,626
81,043
81,940
148,401
81,940
86,718
213,325
76,827
0
199,316
165,625
140,797
58,831
69,827
219,282
107,624
67,960
0
70,609
55,138
47,495
382,380
63,666
311,658
66,144
53,658
110,744
209,482
128,557
71,399
113,360
458,731
58,534
0
65,618
0
41,896
41,896
302,260
50,857
0
43,877

FY 2014
Positions
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FY 2014
Allowance

82,589
67,017
57,626
81,043
81,940

148,401
81,940
86,718

213,325
76,827

0

199,316

165,625

140,797
58,831
69,827

219,282

107,624
67,960

0
70,609
55,138
47,495

382,380
63,666

311,658
66,144
53,658

110,744

209,482

128,557
71,399

113,360

458,731
58,534

0
65,618
0
41,896
41,896

302,260
50,857

0
43,877

Symbol




PERSONNEL
Juvenile Services

FY 2012 FY 2012
Classification Title Positions Expenditure
v00d0o2 departmental support
v00d0201 departmental support
personnel officer ii 2.00 112,321
admin officer ii 3.00 109,667
emp training spec ii 1.00 41,161
personnel officer i 1.00 62,921
admin officer i 1.00 42,765
agency budget spec i 1.00 29,719
agency procurement spec i 2.00 84,601
computer info services spec i .00 44,706
hum ser spec ii income maint 2.00 93,163
hum ser spec ii pgm plan eval 1.00 40,115
admin spec 1iii .00 0
agency budget spec trainee .00 4,845
computer user support spec ii 1.00 42,000
fiscal accounts technician ii 1.00 37,460
fiscal accounts technician i .00 7,047
exec assoc ii 1.00 50,636
fiscal accounts clerk manager 1.00 50,125
management associate 9.00 397,890
admin aide 1.00 53,016
office secy iii 2.00 65,929
office services clerk 1.00 24,973
office clerk ii 1.00 30,546
TOTAL v00d0201* 118.75 6,678,665
TOTAL v00d02 ** 118.75 6,678,665

v00e01 residential and community operations
v00e0101 residential and community operations
physician program manager ii 1.00 189,828

dep secy dept juvenile services 1.00 120,759
coord corr educ djs 1.00 99,113
asst secy dept juvenile service 1.00 80,950
prgm mgr senior iv 1.00 186,524
prgm mgr senior ii 2.00 133,158
nursing prgm conslt/admin iv 1.00 82,976
prgm mgr iv 1.00 83,915
administrator vi 1.00 69,857
nursing prgm conslt/admin iii 1.00 74,424

prgm mgr iii .00 16,480

nursing prgm conslt/admin ii 1.00 70,825
psychology services chief 1.00 27,571
admin prog mgr i 1.00 72,982
administrator iv 1.00 64,170
nursing prgm conslt/admin i .00 19,653

DETAIL

FY 2013
Positions
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FY 2013
Appropriation

113,135
171,303
41,220
105,807
0
34,796
84,858
74,949
93,922
40,153
42,075
0
42,075
37,445
0
50,857
50,458
300,361
44,117
40,693

6,837,090
6,837,090

192,860
122,410
100,709
96,055
116,520
286,808
84,829
84,829
57,626
75,148
0
71,746
0
73,956
64,689
0

FY 2014
Positions
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FY 2014
Allowance

113,135
171,303
41,220
105,807
0
34,796
84,858
74,949
93,922
40,153
42,075
0
42,075
37,445
0
50,857
50,458
300,361
44,117
40,693

6,837,090
6,837,090

192,860
122,410
0
96,055
116,520
286,808
84,829
84,829
57,626
75,148
0
71,746
0
73,956
64,689
0

Symbol

Transfer to ROO



PERSONNEL DETAIL
Juvenile Services

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

v00e01 residential and community operations
v00e0101 residential and community operations

administrator iii 1.00 74,953 2.00 140,396 1.00 64,176 Transfer to ROO
administrator iii 1.00 62,957 1,00 64,176 1.00 . 64,176
social work manager, criminal j 1.00 66,637 1.00 67,205 1.00 67,205
juvenile justice asst area dir 1.00 71,066 1.00 71,974 1.00 71,974
djs program specialist 6.00 345,282 6.00 347,945 6.00 347,945
djs resources specialist supr 1.00 65,493 1.00 66,144 1.00 66,144
nutritionist iv 1.00 55,414 1.00 57,885 1.00 57,885
administrator i 1.00 53,739 1.00 54,253 1.00 54,253
djs case management spec iii 3.00 173,432 3.00 175,207 3.00 175,207
admin officer iii 1.00 59,885 1.00 60,318 1.00 60,318
djs case management spec i .00 35,200 .00 0 .00 0
management associate 2.00 131,970 3.00 132,916 3.00 132,916
office secy iii 2.00 73,745 2.00 73,691 2.00 73,691
office secy ii 1.00 32,645 1.00 32,533 1.00 32,533
patient/client driver 1.00 14,331 1.00 22,897 1.00 22,897
TOTAL v00e0101* 38.00 2,709,934 40.00 2,795,725 38.00 2,618,796
TOTAL v00eO1 ** 38.00 2,709,934 40.00 2,795,725 38.00 2,618,796
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PERSONNEL DETAIL
Juvenile Services

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions  Expenditure Positions Appropriation Positions Allowance Symbol

v00g01 baltimore city region
v00g0101 baltimore city region administrative

prgm mgr senior ii .00 0 1.00 108,283 1.00 108,283
fiscal services chief ii 1.00 54,050 1.00 54,572 1.00 . 54,572
administrator ii 1.00 65,493 1.00 66,144 1.00 66,144
computer network spec ii .00 36,559 1.00 49,784 1.00 49,784
administrator i 1.00 51,978 1.00 46,723 1.00 46,723
djs case management spec iii 4.00 210,717 4.00 212,387 4.00 212,387
admin officer iii .00 0 1.00 48,072 1.00 48,072
djs comm detention officer i 1.00 30,950 .00 0 .00 0
djs youth transp off supv 1.00 47,167 1.00 47,705 1.00 47,705
djs youth transp off lead 3.00 118,997 3.00 119,156 3.00 119,156
djs resident advisor ii 1.00 60,363 2.00 85,770 2.00 85,770
djs youth transp off ii 24.00 955,221 25.00 985,329 25.00 985,329
djs youth transp off i 1.00 33,635 2.00 61,608 2.00 61,608
djs youth transp off trnee 1.00 7,655 .00 0 .00 0
fiscal accounts technician ii 3.00 109,443 3.00 121,971 3.00 121,971
personnel associate ii 1.00 28,453 1.00 30,804 1.00 30,804
fiscal accounts technician i .00 4,433 1.00 35,209 1.00 35,209
management associate 1.00 43,718 .00 0 .00 0
maint chief iv non lic 1.00 43,868 1.00 43,981 1.00 43,981
TOTAL v00g0101* 45,00 1,902,700 49.00 2,117,498 49.00 2,117,498
v00g0102 baltimore city region community operations
prgm mgr senior ii 1.00 106,510 .00 0 .00 0
prgm mgr iv 2.00 165,222 2.00 167,263 2.00 167,263
prgm mgr iii .00 34,016 1.00 69,603 1.00 69,603
prgm mgr ii 1.00 -3,326 .00 0 .00 0
administrator iv 1.00 32,032 1.00 50,631 1.00 50,631
djs assistant area director 3.00 196,184 3.00 214,481 3.00 214,481
teacher apc plus 30 2.00 148,104 2.00 149,490 2.00 149,490
djs case management prgm supr 1.00 108,703 2.00 134,785 2.00 134,785
teacher supervisor 1.00 88,450 1.00 89,430 1.00 89,430
djs case management spec supr 24.00 1,241,913 23.00 1,298,815 23.00 1,298,815
djs program specialist 1.00 49,402 1.00 49,784 1.00 49,784
djs resources specialist supr 2.00 119,096 2.00 99,283 2.00 99,283
it functional analyst lead 1.00 60,607 1.00 61,285 1.00 61,285
social worker adv, criminal jus 1.00 61,874 .00 0 .00 0
djs case management spec iii 93.00 4,783,908 87.00 4,548,637 87.00 4,548,637
djs comm detention officer supr 4.00 216,483 4.00 218,336 4.00 218,336
djs resources specialist 2.00 122,147 2.00 118,235 2.00 118,235
admin officer iii 1.00 47,879 .00 0 .00 0
social worker i, criminal justi 1.00 59,885 .00 0 .00 0
admin officer ii .00 0 1.00 46,833 1.00 46,833
djs case management spec ii 9.50 353,923 13.50 544,828 13.50 544,828
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Juvenile Services

Classification Title

v00g0102 baltimore city region community

djs comm detention officer iii
admin officer i

admin spec iii

djs case management spec i
djs comm detention officer ii
djs comm detention officer i
djs resident advisor supv

djs resident advisor ii

djs youth transp off ii
instructional assistant ii
management associate

admin aide

office secy iii

office secy ii

office secy i

office services clerk
obs-office clerk ii
obs-typist clerk iv

TOTAL v00g0102*

PERSONNEL DETAIL

FY 2012 FY 2012
Positions Expenditure
operations

34.00 1,572,577
1.00 54,285
1.00 38,895
10.00 255,341
5.00 116,110
4.00 109,576
1.00 47,851
8.00 317,298
1.00 29,699
1.00 33,445
1.00 43,706
4.00 168,642
4.00 142,785
1.00 39,629
2.00 74,588
2.00 73,331
1.00 29,512
1.00 27,839
233.50 11,168,121

v00g0103 baltimore city region state-operated residential

prgm mgr iv

prgm mgr iii

prgm mgr 1ii

djs asst supt res facility
administrator iii

food administrator iv

dentist iii residential
teacher apc plus 30

teacher apc

registered nurse supv med
teacher supervisor

djs case management spec supr
registered nurse charge med
registered nurse charge psych
social worker adv, criminal jus
administrator i

djs case management spec iii
registered nurse

a/d associate counselor, lead
social worker i, criminal justi
admin officer ii

a/d associate counselor

djs case management spec ii

2.
.00
.00
.00
.60
.00
.50
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1

WP = = = -

- 2 o™

00

126,544
37,010
11,267

120,629
36,614
54,724
48,092
63,130
66,958
66,116
92,908
56,348

352,287

189,290

0
58,059

351,723
24,983
43,951

0
46,578
45,437
89,898
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FY 2013
Positions

36.
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(=]
o

.00

.60

.50
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

FY 2013
Appropriation

1,594,040
55,023
39,122

163,665
98,199
169,396
48,592
322,774
32,733
33,464
87,962
168,946
142,418
39,657
74,550
73,269
29,338
27,631

11,062,498

173,195
0
56,077
123,076
37,065
55,292
48,672
0

0
66,674
0
56,796
456,103
193,499
62,464
58,534
537,118
54,253
43,877
60,318
46,833
45,976
38,356

FY 2014
Positions

.00

.00

.60

.50
.00
.00

.00
.00
.00
.00
.00
00
.00
.00
.00
.00
.00
.00
.00

-
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FY 2014
Allowance

1,594,040
55,023
39,122

163,665
98,199
169,396
48,592
322,774
32,733
33,464
87,962
168,946
142,418
39,657
74,550
73,269
29,338
27,631

11,062,498

173,195
0
56,077
123,076
37,065
55,292
48,672
0

0
66,674
0
56,796
456,103
193,499
62,464
58,534
537,118
54,253
43,877
60,318
46,833
45,976
38,356

Symbol




Juvenile Services

FY 2012
Classification Title Positions

PERSONNEL

FY 2012
Expenditure

v00g0103 baltimore city region state-operated residential

maint supv i non lic 1
a/d supervised counselor
djs case management spec i
food service mgr ii

food service mgr 1

agency buyer ii

djs res group life mgr ii
djs res group life mgr i

djs resident advisor supv
police officer ii

djs resident advisor lead
djs youth recreation spec ii
djs resident advisor ii

djs resident advisor i

djs resident advisor trnee
building security officer ii
building security officer i
personnel associate ii
management associate

cook 1ii

e

- o -
W= WWN=N=00H =2 2 W0=

food service supv ii
food service supv i
food service worker

TOTAL v00g0103* 207.
TOTAL v00gO1 ** 485,

v00hO1 central region
v00Oh0101 central region administrative
prgm mgr senior i
prgm mgr ii
admin prog mgr i
fiscal services chief ii
djs case management prgm supr

- a A =

administrator ii 2.
.00
.00
.00
.00
.00
.00
.00
.00
.00

djs program specialist
obs-maint engineer ii
administrator i

djs case management spec iii
agency budget spec ii

djs youth transp off ii
personnel associate iii
fiscal accounts technician ii
management associate

- - = a N =

2
7
maint chief iv non lic 2.
2
9
7

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00

.00
.00
.00
.00
.00

00

55,440
0

37,734
41,343
40,218
41,865
195,606
152,134
369,783
44,936
608,074
42,605
2,136,741
478,573
363,216
23,253
66,878
25,727
82,433
198,954
95,145
70,279
31,595
198,109
7,383,187
20,454,008

0
60,026
21,569
76,495

0
111,962
0
65,615

158,479

108,174
43,766
33,997

0
44,187
0

DETAIL

FY 2013
Positions
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.00
.00
.00
.00
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
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FY 2013
Appropriation

51,423
32,733
65,466
41,317
40,263
41,758

214,607
271,479
392,890
45,835
644,194
43,180
2,397,169
573,983
409,258
23,684
67,041
44,117
82,718
199,021
95,598
70,624
31,490
196,835
8,290,861
21,470,857

95,811
60,462
50,631
76,827
70,609
120,462
126,082
66,144
228,298
108,696
43,877
33,912
46,977
44,117
47,337

FY 2014
Positions
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.00
.00
.00
.00
.00
.00
.00
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.00
.00
.00
.00
.00
.00
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FY 2014
Allowance

214,607
271,479
392,890
45,835
644,194
43,180
2,397,169
573,983
409,258
23,684
67,041
44,117
82,718
199,021
95,598
70,624
31,490
196,835
8,290,861
21,470,857

95,811
60,462
50,631
76,827
70,609

120,462

126,082
66,144

228,298

108,696
43,877
33,912
46,977
44,117
47,337
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PERSONNEL DETAIL
Juvenile Services

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

v00hOt central region
v00h0101 central region administrative
fiscal accounts clerk ii 1.00 32,645 1.00 32,533 1.00 32,533

TOTAL vOOhO101* 19.00 756,915 22.00 1,262,775 22.00 1,252,775

vO0Oh0102 central region community operations
prgm mgr senior i .00 94,859 .00 0 .00 0

djs assistant area director 1.00 62,970 1.00 63,465 1.00 63,465
djs case management prgm supr 4.00 282,257 4.00 282,514 4.00 282,514
prgm admin iii addctn 1.00 63,684 1.00 64,176 1.00 64,176
a/d professional counselor adva 1.00 61,644 1.00 62,464 1.00 62,464
djs case management spec supr 11.00 550,465 11.00 627,455 11.00 627,455
djs resources specialist supr 1.00 54,375 1.00 54,683 1.00 54,683
social worker adv, criminal jus 1.00 12,939 .00 0 .00 0
djs case management spec 1iii 67.50 3,581,528 72.50 3,730,220 72.50 3,730,220
djs comm detention officer supr 1.00 56,420 1.00 57,433 1.00 57,433
djs resources specialist 3.00 181,733 3.00 189,564 3.00 189,564
admin officer ii 1.00 46,677 1.00 46,833 1.00 46,833
a/d professional counselor prov 2.00 96,061 1.00 48,592 1.00 48,592
djs case management spec ii 7.00 206,936 6.00 239,784 6.00 239,784
djs comm detention officer iii 5.00 167,585 5.00 216,849 5.00 216,849
a/d supervised counselor 1.00 41,256 1.00 41,317 1.00 41,317
djs case management spec i 4.00 123,218 1.00 32,733 1.00 32,733
djs comm detention officer ii 2.00 91,808 2.00 73,750 2.00 73,750
djs comm detention officer i 2.00 52,786 2.00 62,712 2.00 62,712
management associate .00 47,158 .00 0 .00 0
admin aide 1.00 40,875 1.00 41,004 1.00 41,004
office secy iii 6.00 297,484 8.00 329,440 8.00 329,440
office secy ii 1.00 21,010 .00 0 .00 0
office services clerk 1.00 9,615 .00 0 .00 0
TOTAL v00OhO102* 124.50 6,245,343 123.50 6,264,988 123.50 6,264,988
vO0Oh0103 central region state-operated residential
prgm mgr iii 1.00 71,938 1.00 73,722 1.00 73,722
djs asst supt res facility 1.00 23,008 .00 0 .00 0
prgm mgr i 1.00 69,555 2.00 115,490 2.00 115,490
psychologist ii .00 0 1.00 65,935 1.00 65,935
registered nurse supv med 1.00 62,479 1.00 62,964 1.00 62,964
administrator ii 1.00 54,951 1.00 57,885 1.00 57,885
djs case management spec supr 1.00 53,434 1.00 53,6568 1.00 53,658
psychology associate doctorate .00 0 1.00 44,600 1.00 44,600
registered nurse charge med 4.00 241,473 4.00 243,135 4.00 243,135
social worker adv, criminal jus .00 0 1.00 60,128 1.00 60,128
administrator i .00 62,677 .00 0 .00 0
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Juvenile Services

Classification Title

FY 2012
Positions

PERSONNEL

FY 2012
Expenditure

vO0h0103 central region state-operated residential

djs case management spec iii

a/d professional counselor prov

food administrator ii
admin officer i

djs case management spec i
djs res group life mgr ii
djs res group life mgr i
djs resident advisor supv
djs resident advisor lead
djs youth center cook lead
djs youth recreation spec ii
djs youth transp off lead
djs resident advisor ii
djs youth center cook ii
djs resident advisor i

obs juvenile justice cook lead
djs resident advisor trnee
personnel associate iii
management associate

admin aide

cook ii

maint chief iv non lic
maint chief ii non lic
carpenter trim

chf steward/stewardess
painter

maint mechanic senior
maint mechanic

food service supv ii

food service worker
groundskeeper

linen service worker

TOTAL v0OOh0O103*
TOTAL vOOhO1 **

v00i01 western region

5.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

Y
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Y —_ o
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v0010101 western region administrative

prgm mgr senior i

prgm mgr iii
administrator iv

fiscal services chief ii
administrator ii
computer network spec ii
djs program specialist

P LY

PO VY OGN T

00

.00
.00
.00
.00
.00
.00
.00

241,357
0
37,030
53,683
0
37,585
252,780
168,311
449,390
41,564
121,981
39,787
1,687,574
77,844
357,850
37,460
192,116
46,459
-228
43,838
118,767
93,805
40,496
36,239
40,343
35,629
37,294
32,739
0
50,999
28,201
30,110
5,070,518
12,072,776

91,375
102,018
63,104
33,422
35,948
47,985
65,597

DETAIL

FY 2013
Positions Appropriation

55.

11.

13.

- e e o

- a -,

Y
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.00
.00
.00
.00
.00
.00
.00
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FY 2013

243,370
48,592
37,006
53,992

0
41,896
257,442
175,688
513,976
41,631
128,192
40,153

2,016,618

75,486

351,953
37,445
377,039
0

0
44,117
118,596
94,690
41,004
36,227
40,385
35,579
37,275
64,684
25,744
50,522

5,836,767
13,354,530

92,240
73,722
63,465
56,659
44,600
47,974
66,144

FY 2014
Positions
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FY 2014
Allowance

243,370
48,592
37,006
53,992

0
41,896
257,442
175,688
513,976
41,631
128,192
40,153

2,016,618

75,486

351,953
37,445
377,039
0

0
44,117
118,596
94,690
41,004
36,227
40,385
35,579
37,275
64,684
25,744
50,522

5,836,767
13,354,530

92,240
73,722
63,465
56,659
44,600
47,974
66,144

Symbol



Juvenile Services

Classification Title

v00iO01 western region

FY 2012
Positions

v00i0101 western region administrative

fiscal services officer ii

it programmer analyst ii
administrator i

djs case management spec iii
agency budget spec ii

djs case management spec ii
djs youth transp off supv

djs youth transp off lead

djs youth transp off ii
fiscal accounts technician supv
fiscal accounts technician ii

TOTAL v00iO101*

v00i0102 western region community operations

djs case management prgm supr
djs case management spec supr
djs program specialist

djs resources specialist supr
social worker adv, criminal jus
djs case management spec iii
djs comm detention officer supr
djs resources specialist

djs case management spec ii

djs comm detention officer iii
djs case management spec 1
management associate

office secy iii

office secy ii

TOTAL v0010102*

[\ S I
o
o

5.00
2.00
1.00
1.00
1.00
.00
.00
.00
.00
.00
.00
.00
.00
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©
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PERSONNEL DETAIL

v00i10103 western region state-operated residential

principal

asst principal dhmh

prgm mgr iii

prgm mgr ii

djs asst supt res facility
prgm mgr i

administrator iii

djs asst director youth center
food administrator iv
teacher apc plus 60
teacher apc plus 30

1.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

_ ] = =

WK = h o=

FY 2012 FY 2013
Expenditure Positions
22,477 .00
19,672 1.00
204,605 4.00
111,935 3.00
53,520 1.00
49,486 .00
49,293 1.00
47,158 1.00
261,701 7.00
48,022 1.00
75,761 2.00
1,383,079 28.00
313,007 5.00
107,103 2.00
57,500 1.00
65,597 1.00
56,349 1.00
1,329,977 27.00
53,054 2.00
112,643 2.00
86,374 1.00
149,729 3.00
44,524 1.00
50,765 1.00
154,118 4.00
112,290 3.00
2,693,030 54.00
99,909 1.00
90,641 1.00
45,516 1.00
344,627 6.00
50,026 1.00

0 1.00

69,974 1.00
170,192 4.00
51,964 1.00
185,418 2.00
250,937 4.00
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FY 2013
Appropriation

55,728
224,143
168,413

53,826

0

49,514

47,337
294,903

48,218

75,747

1,462,633

336,613
121,872
57,885
66,144
58,997
1,404,728
95,132
113,234
58,719
150,430
32,733
51,016
154,051
112,434

2,813,988

100,709
91,689
73,722

385,402
50,631
50,631
70,609

209,801
52,239

145,687

303,462

FY 2014
Positions
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FY 2014
Allowance

55,728
224,143
168,413

53,826

0

49,514

47,337
294,903

48,218

75,747

1,462,633

336,613
121,872
57,885
66,144
58,997
1,404,728
95,132
113,234
58,719
150,430
32,733
51,016
154,051
112,434

2,813,988

0
0
73,722
385,402
50,631
50,631
70,609
209,801
52,239
0

0

Symbol
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Transfer to ROO

Transfer to ROO
Transfer to ROO




Juvenile Services

Classification Title

FY 2012
Positions

PERSONNEL

FY 2012
Expenditure

v00i0103 western region state-operated residential

teacher apc

teacher spc

nurse practitioner/midwife i
registered nurse supv med
social work reg supv, criminal
teacher supervisor

a/d professional counselor adva
djs case management spec supr
maint supv iv

registered nurse charge med
social worker adv, criminal jus
teacher lead

teacher conditional

teacher conditional
administrator i

djs case management spec iii
maint supv iii

social worker ii, criminal just
a/d associate counselor, lead
social worker i, criminal justi
a/d associate counselor

djs case management spec ii
food administrator ii

a/d associate counselor provisi
a/d supervised counselor

djs case management spec i

food service mgr ii

licensed practical nurse iii ad
djs res group life mgr ii

djs res group life mgr i

djs coord of recreation

djs resident advisor supv

djs resident advisor lead

djs youth center cook lead

djs youth recreation spec ii
djs youth transp off lead

djs resident advisor ii

djs youth center cook ii

djs youth transp off ii

djs resident advisor i

djs youth center cook i

djs youth recreation spec i

djs resident advisor trnee
personnel associate iii
instructional assistant ii

9.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
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]
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00
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00
.00
.00
.00
104.

10.
.00
12.
.00
.00
26.
.00
.00

00
00

00

00

570,964
69,517
56,974
66,116
62,479
70,608

0

309,742
70,015

386,263
57,500

344,374

0
52,479
95,766

706,031
51,005
33,134
45,360

151,895

153,539

173,242
37,344
1,807

180,182

128,911
49,444
38,051

109,020

370,465
44,292

310,225

718,714
75,171
47,880
42,317

3,193,634

360,760
86,486

538,320
60,165

741

498,373
49,400

136,505

DETAIL

FY 2013
Positions

00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
00
.00
.00
.00
.00
.00
.00
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.00
.00
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.00
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FY 2013
Appropriation

537,345
96,808
70,609
66,674
62,964
71,256
44,600

345,433
70,048
491,396
57,885
347,275
0
46,898
97,188
792,664
51,261
54,253
45,503
203,428
149,508
88,353
37,006
0
180,530
104,388
49,668
45,626
105,514
410,502
44,317
477,368
798,709
120,408
45,626
42,399
3,356,291
343,824
86,499
880,144
156,270
30,804
658,849
46,977
137,768

FY 2014
Positions

e
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= N W H = 22N

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

FY 2014

Allowance Symbol

0 Transfer to ROO

0 Transfer to ROO
70,609
66,674
62,964

0 Transfer
44,600
345,433
70,048
491,396
57,885

0 Transfer
0

0 Transfer
97,188
792,664
51,261
54,253
45,503
203,428
149,508
88,353
37,006
0
180,530
104,388
49,668
45,626
105,514
410,502
44,317
477,368
798,709
120,408
45,626
42,399
3,356,291
343,824
86,499
880,144
156,270
30,804
658,849
46,977

0 Transfer to ROO

to ROO

to ROO

to ROO



PERSONNEL DETAIL
Juvenile Services

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

v00i0103 western region state-operated residential

management associate 1.00 4,036 1.00 34,796 1.00 34,796
admin aide 2.00 74,635 3.00 118,204 3.00 118,204
office secy iii 5.00 205,785 5.00 176,267 4.00 - 137,732 Transfer to ROO
office secy i 2.00 40,172 1.00 25,744 1.00 25,744
cook ii 4.00 96,279 4.00 103,028 4.00 103,028
maint chief iv non lic 7.00 286,882 7.00 287,266 7.00 287,266
electrician senior 1.00 42,041 1.00 41,758 1.00 41,758
maint chief ii non lic 1.00 38,815 1.00 38,827 1.00 38,827
carpenter trim .00 0 1.00 32,533 1.00 32,533
painter .00 0 1.00 32,533 1.00 32,533
steam fitter 1.00 32,645 1.00 32,533 1.00 32,533
maint mechanic senior 1.00 30,766 .00 0 .00 0
maint mechanic 1.00 29,013 .00 0 .00 0
maint asst 1.00 27,369 1.00 27,152 1.00 27,152
food service worker 1.00 22,856 1.00 21,612 1.00 21,612
TOTAL v00i0103* 336.00 12,892,094 341.00 14,457,671 311.00 12,540,239
TOTAL v00iO1 ** 419.00 16,968,203 423.00 18,734,292 393.00 16,816,860
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Juvenile Services

Classification Title

v00j01 eastern shore region

v00j0101 eastern shore region administrative
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

prgm mgr senior i

fiscal services chief ii
computer network spec ii

djs program specialist
fiscal services officer ii
administrator i

djs case management spec iii
djs youth transp off supv
djs youth transp off lead
djs youth transp off ii
fiscal accounts technician ii

TOTAL v00jO101*

FY 2012
Positions

1
1

- 0l = = N = o

PERSONNEL DETAIL

FY 2012
Expenditure

62,853
34,663
54,274
0
43,357
150,915
46,319
40,115
191,573
41,689

665,758

v00j0102 eastern shore region community operations

prgm mgr senior i

djs assistant area director

djs case management prgm supr
djs case management spec supr
djs resources specialist supr
fiscal services officer ii
social worker adv, criminal jus
administrator i

djs case management spec iii
djs comm detention officer supr
djs resources specialist

djs case management spec ii

djs comm detention officer iii
djs case management spec i

djs comm detention officer ii
management associate

office secy iii

office secy i

TOTAL v00jO102*

[ I

.00
2.00
9.
1
1

00

.00
.00
.00
.00
.00
33.
.00
.70
.00
.00
.00
.00
.00
.00
.00

00

91,205
138,592
556,407

20,073

35,713

53,355

58,839

61,409

1,645,055

54,855
154,628
144,081
228,470

77,914

0

45,481

242,198
9,545

3,617,820

v00j0103 eastern shore region state-operated residential

prgm mgr ii

djs asst supt res facility
registered nurse supv med

a/d professional counselor adva
registered nurse charge med
social worker adv, criminal jus
djs case management spec iii

1

.00
1.00
2.00
1.

5.00
.00
.00

00

72,353
65,225
136,090
66,740
309,200
5,420
168,166

FY 2013
Positions
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FY 2013
Appropriation

92,240
63,465
49,784
54,683
53,658
41,896
95,185
46,833
40,153
216,778
41,758

796,433

0
140,078
562,740

51,682
44,600
0
58,997
61,973
1,824,715
55,292
155,444
123,526
228,982
32,733
70,476
45,626
268,848
26,645

3,752,357

73,133
65,935
137,283
67,418
311,471
62,464
169,419

FY 2014

- oo N

W =01 = N = =

Positions

.00
.00
.00

00

.00
.00
.00

FY 2014
Allowance

92,240
63,465
49,784
54,683
53,658
41,896
95,185
46,833
40,153
216,778
41,758

796,433

0
140,078
562,740

51,682
44,600
0
58,997
61,973
1,824,715
55,292
155,444
123,526
228,982
32,733
70,476
45,626
268,848
26,645

3,752,357

73,133
65,935
137,283
67,418
311,471
62,464
169,419

Symbol



Juvenile Services

Classification Title

FY 2012
Positions

PERSONNEL

FY 2012
Expenditure

v00j0103 eastern shore region state-operated residential

social worker 1, criminal justi
a/d professional counselor prov
food administrator ii

djs case management spec i

djs res group life mgr ii

djs res group life mgr i

djs resident advisor supv

djs resident advisor lead

djs resident advisor ii

djs resident advisor i

djs resident advisor trnee
management associate

cook ii

maint chief iv non lic

TOTAL v00j0103*
TOTAL v00jO1 **

v00kO1 southern region

1

- =

vO0k0101 southern region administrative

prgm mgr senior i

djs case management spec iii
fiscal services officer i

djs case management spec ii
djs comm detention officer iii
djs case management spec i

djs youth transp off ii
fiscal accounts technician ii

TOTAL vOOkO101*

- a = -

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

51,602
50,324
49,189
34,374
76,428

179,697
236,936
203,111
590,905
323,133
186,471
85,255
101,118
101,819
3,093,556
7,377,134

89,017
75,990
26,530
2,631
41,107
0
37,752
30,950

308,977

v00k0102 southern region community operations

djs assistant area director

djs case management prgm supr
djs case management spec supr
djs resources specialist supr
social worker adv, criminal jus
djs case management spec iii
djs comm detention officer supr
social worker 1, criminal justi
djs case management spec ii

djs comm detention officer iii
djs case management spec 1
admin spec ii

personnel associate iii

1

- oW

- a AP = o

.00
.00
.00
.00
.00
53.
.00
.00
.00
.00
.00
.00
.00

00

55,867
161,263
445,246

6,462
65,353
2,379,113
52,543
50,609
363,859
234,481
125,330
38,131
45,705
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DETAIL

FY 2013
Positions

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

FY 2013
Appropriation

94,135
186,390
271,689
231,312
909,363
281,772

91,384
85,579
107,728
102,106
3,400,381
7,949,171

90,503
50,300
41,896

0

0
32,733
37,743
30,804

283,979

50,631
259,322
466,554

51,682
66,144
2,304,762
95,132

0

432,340
277,718
163,665
38,129
46,118

FY 2014
Positions

24.

_ - =

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

FY 2014
Allowance

94,135
186,390
271,689
231,312
909,363
281,772

91,384

85,579
107,728
102,106

3,400,381
7,949,171

90,503
50,300
41,896

0

0
32,733
37,743
30,804

283,979

50,631
259,322
466,554

51,682
66,144
2,304,762
95,132

0

432,340
277,718
163,665
38,129
46,118

Symbol




Juvenile Services

v00k0102 southern

PERSONNEL DETAIL

FY 2012 FY 2012
Classification Title Positions Expenditure

region community operations

management associate 1.00

admin aide

office secy iii
office secy ii
office services
office clerk ii

TOTAL v0Ok0102*

v00k0103 southern

1.00
1.00
4.00
2.00
1.00

clerk

103.00 4,

region state-operated residential

prgm mgr iv 1.00
prgm mgr iii .00
prgm mgr ii .00
prgm mgr i 1.00
teacher apc plus 30 1.00
teacher apc 3.00
teacher spc 3.00
prgm admin iii addctn 1.00
registered nurse supv med 1.00
teacher supervisor 1.00
djs case management spec supr 1.00
psychology associate doctorate 2.00
registered nurse charge med 4.50
teacher conditional .00
administrator i 1.00
djs case management spec iii 3.50
social worker i, criminal justi .00
a/d associate counselor 1.00
djs case management spec ii .00
psychology associate i corr 1.00
a/d supervised counselor 1.00
food service mgr ii 1.00
djs res group life mgr ii 2.00
djs res group life mgr i 3.00
djs resident advisor supv 4.00
djs resident advisor lead 4.00
djs youth recreation spec ii 1.00
djs resident advisor ii 16.00
djs resident advisor i 6.00
djs youth center cook 1 1.00
djs resident advisor trnee 7.00
instructional assistant ii 1.00
management associate 1.00
cook 1ii 3.00
maint chief iv non 1lic 1.00

49,830
44,897
40,645

119,066
69,490
35,738

383,628

60,428
11,403
2,132
16,283
65,334
208,654
133,222
61,085
0
76,546
66,852
66,415
164,452
3,146
53,954
154,805
0
49,846
4,582
47,720
44,889
42,000
92,657
139,874
154,579
140,625
44,054
407,880
113,782
0
121,533
34,117
41,586
88,214
49,856

FY 2013
Positions

.00

.00

.00
.00
.00
1.00
1.00
.00
1.00

.00
.00
.50
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
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FY 2013
Appropriation

50,062
44,934
40,693

144,165
65,827

4,633,566

70,949

58,831
0

0

0
61,775
47,495
0
66,144
57,885
203,261
0
54,253
188,513
50,857
50,458
0
47,705
45,277
42,075
94,135
146,050
219,177
195,038
43,981
755,914
154,020
0
87,009
0
41,631
87,869
50,062

FY 2014
Positions

w
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N
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
.00
.50
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00
.00
.00
.00
.00

FY 2014
Allowance

50,062
44,934
40,693
144,165
65,827
35,688

4,633,566

70,949

58,831
0

0

0
61,775
47,495
0
66,144
57,885
203,261
0
54,253
188,513
50,857
50,458
0
47,705
45,277
42,075
94,135
146,050
219,177
195,038
43,981
755,914
154,020
0
87,009
0
41,631
87,869
50,062

Symbol



PERSONNEL DETAIL
Juvenile Services

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions

v00k0103 southern region state-operated residential

maint mechanic senior 1.00 36,640 1.00 36,608 1.00
food service supv ii 2.00 63,196 2.00 63,019 2.00
food service worker 2.00 52,495 2.00 52,082 2.00
TOTAL v0Ok0103* 83.00 2,914,836 74.00 3,072,073 74.00
TOTAL vOOkO1 ** 192.00 7,602,441 177.00 7,989,618 177.00

v00101 metro region
v0010101 metro region administrative

coord corr educ pscs 1.00 0 .00 0 .00
coord corr educ djs .00 99,484 1.00 100,709 1.00
prgm mgr senior i 1.00 70,372 1.00 65,636 1.00
djs assistant area director 1.00 0 1.00 73,956 1.00
prgm mgr i 1.00 94,950 1.00 79,773 1.00
computer network spec ii .00 40,102 1.00 54,683 1.00
fiscal services officer ii 1.00 0 1.00 44,600 1.00
administrator i 2.00 104,714 2.00 95,132 2.00
djs case management spec iii 3.00 142,925 3.00 143,647 3.00
agency budget spec ii 1.00 47,980 1.00 48,072 1.00
djs youth transp off lead 1.00 32,570 1.00 43,981 1.00
djs youth transp off ii 2.00 69,798 2.00 73,302 2.00
fiscal accounts technician ii 2.00 38,815 1.00 38,827 1.00
management associate 1.00 48,925 .00 0 .00
fiscal accounts clerk ii 1.00 31,602 1.00 33,118 1.00
fiscal accounts clerk trainee .00 3,232 1.00 26,233 1.00
TOTAL v0010101* 18.00 825,469 18.00 921,669 18.00
v0010102 metro region community operations
prgm mgr ii 1.00 72,051 1.00 86,718 1.00
djs assistant area director 1.00 74,680 1.00 75,389 1.00
djs case management prgm supr 1.00 -670 .00 0 .00
djs case management spec supr 16.00 966,268 16.00 921,484 16.00
djs resources specialist supr 1.00 65,388 1.00 66,144 1.00
mh professional counselor adv .00 0 1.00 44,600 1.00
djs case management spec iii 65.50 3,090,174 66.50 3,280,516 66.50
djs comm detention officer supr 1.00 53,195 1.00 53,236 1.00
djs resources specialist 1.00 -3,533 1.00 41,896 1.00
social worker ii, criminal just 2.00 58,004 .00 0 © .00
djs case management spec ii 10.00 333,955 12.00 477,858 12.00
djs comm detention officer iii 8.00 339,963 7.00 332,782 7.00
djs case management spec i 13.00 358,528 9.00 317,526 9.00
djs comm detention officer ii 1.00 37,080 1.00 32,738 1.00
djs comm detention officer i 2.00 49,898 2.00 61,608 2.00
djs res group life mgr ii 1.00 55,995 1.00 56,350 1.00

I — 699

FY 2014
Allowance

36,608
63,019
52,082
3,072,073
7,989,618

0
100,709
65,636
73,956
79,773
54,683
44,600
95,132
143,647
48,072
43,981
73,302
38,827
0
33,118
26,233

921,669

86,718
75,389
0
921,484
66,144
44,600
3,280,516
53,236
41,896
0
477,858
332,782
317,526
32,733
61,608
56,350

Symbol




Juvenile Services

Classification Title

FY 2012
Positions

v0010102 metro region community operations

djs youth recreation spec i
management associate

admin aide

office secy iii

office secy ii

office secy i

office services clerk

TOTAL v0010102*

1.00
1.00
2.00
1.00
5.00
1.00
2.00

PERSONNEL

FY 2012
Expenditure

6,016,126

v0010103 metro region state-operated residential

principal

asst principal dhmh

prgm mgr iv

prgm mgr iii

djs asst supt res facility

prgm mgr i

dentist iii residential

teacher apc plus 60

teacher apc plus 30

teacher apc

psychologist ii

teacher spc

psychology associate doct corr
registered nurse supv med
teacher supervisor

a/d professional counselor adva
djs case management spec supr
registered nurse charge med
social worker adv, criminal jus
teacher conditional

djs case management spec iii
social worker ii, criminal just
social worker i, criminal justi
a/d professional counselor prov
djs case management spec ii

a/d supervised counselor

djs case management spec i

food service mgr ii
licensed practical nurse
services supervisor i

djs res group life mgr ii
djs res group life mgr i
djs resident advisor supv
djs resident advisor lead

iii ad

.00
.00
.00
.00
.00
.00
.50
.00
.00
4.00
.00
3.00
.50
2.00
.00
1.00
2.00
7.00
1.00
1
3
1

_ N = o -

Y

.00
.00
.00
.00
.00
.00
1.00
.00
.00
.00
.00
.00
.00
.00
.00

- N O e -

- =

29,727
91,028
81,791
58,176

179,445

0
53,698

179,590
48,572

207,826
65,392
78,019
30,853

119,568
45,909

0
120,728
366,570

5,276

117,412

488,271

0

4,359
16,878
6,555
41,430
0
39,795
45,481
42,746

320,431

232,503

461,518

350,676

DETAIL

FY 2013
Positions

AN N = -
[=]
o

.00
.00

.00
.50
.00
.00
.00
.00
.00
.50

.00

.00
2.00
7.00
1.00
.00
.00
2.00
1.00
1.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
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FY 2013
Appropriation

35,484
46,472
89,051
73,310
185,220

6,340,729

0
0
89,791
64,530
204,266
0
54,574

O 0O 0O 0o

30,888
123,550
0

0
121,872
406,969
57,885
0
582,896
100,430
39,366
47,705
0
41,317
115,324
39,838
45,626
42,984
381,697
339,208
666,225
504,792

FY 2014
Positions

NN = =
(=]
o

.00
.00

.00
.50
.00
.00
.00
.00
.00
.50

.00

.00
2.00
7.00
1.00
.00
.00
2.00
1.00
1.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

NN G = 2 =W
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FY 2014
Allowance

35,484
46,472
89,051
73,310
185,220

6,340,729

0

0
89,791
64,530
204,266
0
54,574

O OO0 oo

30,888
123,550
0

0
121,872
406,969
57,885
0
582,896
100,430
39,366
47,705
0
41,317
115,324
39,838
45,626
42,984
331,697
339,208
666,225
504,792
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PERSONNEL DETAIL
Juvenile Services

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions

v0010103 metro region state-operated residential

djs resident advisor ii 84.00 2,314,086 79.00 3,027,228 79.00
djs resident advisor i 22.00 712,849 22.00 775,102 22.00
djs resident advisor trnee 26.00 431,557 24.00 764,105 24.00
instructional assistant ii 1.00 80,823 .00 0 .00
management associate 1.00 41,948 2.00 91,525 2.00
office secy iii .00 10,412 .00 0 .00
office secy ii .00 0 1.00 32,533 1.00
cook ii 4.00 97,617 4.00 110,945 4.00
office processing assistant 1.00 29,093 .00 0 .00
maint chief iv non lic 1.00 42,004 1.00 42,399 1.00
maint chief iii non lic 1.00 13,021 1.00 37,743 1.00
electrician senior .00 0 1.00 35,484 1.00
electrician 1.00 41,364 1.00 32,533 1.00
painter 1.00 40,248 1.00 36,227 1.00
maint mechanic senior 4.00 97,959 3.00 94,249 3.00
food service supv ii 1.00 35,999 1.00 35,954 1.00
food service worker 2.00 54,976 2.00 55,461 2.00
TOTAL v0010103* 236.00 7,974,179 224.00 9,223,221 224.00
TOTAL v00101 ** 391.50 14,815,774 375.50 16,485,619 375.50

11— 701

FY 2014
Allowance

3,027,228
775,102
764,105

0

91,525

0

32,533
110,945

0

42,399
37,743
35,484
32,533
36,227
94,249
35,954
55,461
9,223,221
16,485,619
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MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECTS

Major Information ﬁchnologyﬁeveiopment Projects (Mﬁ)Ps) are separate, budgeted programs throughout the State Budget. The individual MITDPs are
identified separately within each program for those agencies with MITDPs. The MITDPs are presented separately in this section in a manner similar to the
capital budget program.

An MITDP is any information technology development project that meets one or more of the following criteria:

- The estimated total cost of development equals or exceeds $1 million;

- The project is undertaken to support a critical business function associated with the public health, education, safety or financial well being of the
citizens of Maryland; or

- The Secretary of the Department of Information Technology (DolT) determines that the project requires the special attention and consideration
given to a major IT development project due o the significance of the project’s potential benefits or risks, the impact of the project on the public or
local governments, the public visibility of the project, or other reasons as determined by the Secretary.

Separate budget programs for information technology development spending are created during the budget cycle. The term “development” has been defined
as follows:

- “Development” means all expenditures for a new information technology system or an enhancement to an existing system, including system
planning, procurement, creation, installation, testing and initial training.

- “Development” does not include ongoing operating costs, software or hardware maintenance, routine upgrades, or modifications that merely allow
for the continuation of the existing level of functionality.

- “Development” does not include expenditures made after a new or enhanced system has been legally accepted by the user and is being used for
the business process for which it was intended.

Each information technology budget sub-program is based on spending for individual MITDPs. Individual project sheets are provided for each project. The
aggregated costs of these projects equals the total proposed spending in the MITDP budget pregram for each agency.

MITOPs must now follow a two-step process: Step 1) Planning and Step 2) Impiementation. A project planning request defines the initial planning process for
the project and estimates total cost and schedule required to complete Phases 1-4 of the State’s SDLC methodology. Step 1 (Planning) must be approved by
DolT before agencies can proceed to Step 2 (Implementation).

For fiscal year 2014, all General Fund allowances are contained in the MITDP Fund financial agency (F50). These allowances are included in the individual
project sheets as 'Special MITDPF' for presentation of total project deveiopment funding and summarized at the end of this document. Funds appropriated
from these sources will be piaced in FS0A0101 and transferred by the Department of Information Technology to the agency major project program in
accordance with the oversight responsibilities contained in State Finance and Procurement Article § 3A-308. Projected operatiocns and maintenance
expenditures, excluding the first year, are not reflected in reported amounts.

The cost of FY 2014 Oversight Project Management (including all tiers of the oversight program) has been allocated to participating projects within the funding
amounts indicated. DolT and the participating agency will transfer funds at the end of the FY to cover Oversight expenses.

All MITDPs for the Maryland Department of Transportation are captured within the Capital Budget program, and thus are not included in this section.
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MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECTS

D38 - State Board of Elections

D80 - Maryland Insurance Administration

EQO - Comptrolier of Maryland

F10 - Budget and Management, Depariment of

MOO - Health and Mental Hygiene, Department of

NOO - Human Resources, Department of

PQO - Labor, Licensing and Regulation, Department of

Q00 - Public Safety and Correctional Services, Department of
ROO - Education, Maryland State Department of

R95 - Baltimore City Community College

S00 - Housing and Community Development, Department of
U00 - Environment, Department of the

VOO0 - Juvenile Services, Department of

WOQOQ - State Police, Department of

SUMMARIES
Summary by Agency
Summary by Fund
Summary of F50
Summary of Reclassified IT Projects
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D38 - State Board of Elections

Project Title: Optical Scan Voting System Implementation

Appropriation Code: D3810002

Sub-Program Code:
Project Summary:

The Maryland State Board of Elections (SBE) has been mandated (see Election Law Article § 9-102 of the Annotated Code of Maryland) to select, certify,
and implement a new statewide optical scan voting system to replace the existing voting system. SBE intends to have the system in place and ready for

0003

use in the 2016 Presidential Election cycle.

IT Project Funding

Fund Prior to Actual Appropriation | Allowance Projected Projected Projected Total

Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 20186 FY 2017
General -
Special excl MITDPF 1,200,000 1,200,000
Special MITDPF -
Federal - -
Reimbursable -
Total - 1,200,000 1,200,000

IT Project Develo

General

ment Costs
=

Special excl MITDPF

1,200,000

1,200,000

Special MITDPF

Federal

Reimbursable

Total

1,200,000

1,200,000

Step 1 (Planning) funding only

Program Strategic Goals:

In 2007, the General Assembly enacted legislation requiring SBE to select and certify an optical scan voting system. Accordingly, SBE’s goal is to procure
and implement a voting system that meets the requirements §9-102 of the Election Law Article.
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D80 - Maryland Insurance Administration

Project Title: Enterprise Complaint Tracking System (ECTS)

Appropriation Code: D80Z0102

Sub-Program Code: 1200

Project Summary:

The MIA has identified the need to replace the current Enterprise Complaint Tracking System (ECTS) with a browser based document management
technology that automates workflow by routing electronic documents and notifications across the organization, and enables on-line data entry, form
creation, standard reports, ad-hoc queries and data exchange with internal and external systems. The FY 2014 Allowance includes $89,500 for
oversight.

IT Project Funding
Fund Prior to " Actual Appropriation | Allowance Projected Projected Projected Total
Type FY.2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special exclt MITDPF 150,000 1,790,000 1,940,000
Special MITDPF -
Federal - -
Reimbursable -
Total 150,000 1,790,000 1,940,000

Genera

IT Project Develo

ment Costs

Special excl MITDPF

150,000

1,790,000

1,940,000

Special MITDPF

Federal

Reimbursable

Total

150,000

1,790,000

1,940,000

Program Strategic Goals:

Replacing the current Enterprise Complaint Tracking System (ECTS) with upgraded technology will provide the MIA with the ability to improve complaint

Step 1 (Planning) funding only

resolution efficiency percentages beyond current targets.



1T

£€8

E00 - Comptroller of Maryland

Project Title: Modemized Integrated Tax System (MITS) - formerly Computer Assisted Collections System

Appropriation Code: E00A0402
0430

Sub-Program Code:
Project Summary:

The goal of the current MITS project is focused on completing the implementation of an enterprise data warehousing solution of all State tax types. The FY

2014 Allowance includes $159,300 for oversight.

IT Project Funding

Fund Prior to Actual Appropriation Allowance Projected Projected Projected Total

Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special excl MITDPF 16,862,052 - - 1,280,990 - 18,143,042
Special MITDPF 25,601,175 - 2,411,805 - 28,012,980
Federal -
Reimbursable -
Total 42,463,227 - 2,411,805 1,280,990 - 46,156,022

IT Project Development Costs

General -
Special excl MITDPF 16,862,052 - - 1,280,990 - 18,143,042
Special MITDPF 22,207,816 490,285 2,411,805 2,064,310 838,764 28,012,980
Federal R
Reimbursable -
Total 39,069,368 490,285 2,411,805 3,345,300 838,764 46,156,022

Program Strategic Goals:
EODA0501 Goal 1: Maximize collection of past due faxes.




F10 - Budget and Management, Department of

Project Title: Statewide Personnel System (SPS)

Appropriation Code: F50B0406

Sub-Program Code: P006

Project Summary:

The purpose of the SPS project is to obtain commercial off-the-shelf (COTS) solutions to replace the State’s legacy personnetf systems. The new SPS will
have high “cultural impact” on agencies and their users statewide. Because of this, to help lower the overall project risk profile, a multi-phased
implementation strategy has been adopted, breaking the large project into two smaller project phases. Phase 1 is to implement a stand alone application
for Recruitment and Examination, which will be completed in FY13. Phase 2, which is expected to begin in FY 13, will implement core HRIS Modules and

1T
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an HR Data Warehouse. The FY 2014 Allowance includes $500,000 for oversight.

IT Project Funding
Fund Prior to Actual Appropriation Allowance Projected Projected Projected Total
Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special exc! MITDPF - -
Special MITDPF 1,276,000 - - - - - 1,276,000
Federal -
Reimbursable 2,021,835 4,959,524 29,293,402 25,848,799 8,043,222 70,166,882
Total 3,297,935 4,959,524 29,293,402, 25,848,799 8,043,222 - 71,442,882

IT Project Development Costs

General -
Special excl MITDPF - -
Special MITDPF 1,276,000 - - - - - 1,276,000
Federal -
Reimbursable 2,021,935 4,959,524 14,036,500 25,848,799 18,043,222 5,256,902 70,166,882
Totai 3,297,935 4,959,524 14,036,500 25,848,799| 18,043,222 5,256,902 71,442,882

Program Strategic Goals:
F10A0201 (DBM) Goal 1: Retain employees in the State Personnel Management System.



F10 - Budget and Management, Department of

Project Title: Central Collection Unit (CCU) Columbia Ultimate Business System {CUBS) Replacement

Appropriation Code: F50B0406

Sub-Program Code: P008

Project Summary:

The Department of Budget and Management's CCU currently uses a customized version of Columbia Ultimate's Revenue Plus Collector System to track
collection activity. Today, the CCU system manages over 1.4 million debtor accounts for the State of Marytand. The purpose cof this project is to
modernize CCU's core business application and implement a system to replace the legacy system. Cost can be better determined once requirements
planning is complete. FY 2014 Allowance includes $196,079 for oversight.

1T
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IT Project Funding

Fund Prior to Actual Appropriation Allowance Projected Projected Projected Total

Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special excl MITDPF 2,607,430 3,425,596 6,162,454 4,117,654 2,158,944 - 18,472,078
Special MITDPF -
Federal -
Reimbursable b
Total 2,607,430 3,425,596 6,162,454 4,117,654 2,158,944 - 18,472,078

General

IT Project Development Costs

Special excl MITDPF

2,161,401

1,010,162

5,244,052

4,117,654

4.497.037|

1,441,772

18,472,078

Special MITDPF

Federal

Reimbursable

Total

2,161,401

1,010,162

5,244,052

4,117,654

4,497,037

1,441,772

18,472,078

Program Strategic Goals:
F10A0103 (DBM) Goal 1: Maximize returns on debt collection.
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F10 - Budget and Management, Department of

Project Title: Enterprise Budgeting System (EBS)

Appropriation Code: F50B0406

Sub-Program Code: P010

Project Summary:

In 2005, DolT commissioned the Statewide Application Risks Assessment (SARA) of 12 legacy statewide systems, including those supporting human
resources, timekeeping, benefits, budgeting, purchasing, accounting, central collections and payroll. Three of those systems were assessed as high risk -
human resources, budgeting and timekeeping. The high risk factor was assessed because these systems were at the end of their useful lives and based
on old technologies, with a recommendation for replacement. FY 2014 Allowance includes $50,000 for oversight.

IT Project Funding_
Fund Prior to Actual Appropriation Allowance Projected Projected Projected Total
Type FY 2012 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special exclt MITDPF -
Special MITDPF 550,000 550,000
Federal -
Reimbursable -
Total - 550,000 550,000

IT Project Develo,

General

nment Costs

Special excl MITDPF

Special MITDPF

550,000

550,000

Federal

Reimbursable

Total

550,000

550,000

Program Strategic Goals:
To ensure that the State has a fully functional and supportable budgeting system.

Step 1 (Planning) funding only



MO0 - Health and Mental Hygiene, Department of

Project Title: Medicaid Enterprise Restructuring Project (MERP) - formerly Medicaid Management information System (MM1S)
Appropriation Code: M00Q0108
Sub-Program Code: T801, T802, T803

Project Summary:
The State is required to align with the federally mandated Medicaid Information Technology Architecture requirements. This project will modemize existing

system functions and significantly enhance the goals of the MMIS ensuring that eligible individuals receive the health care benefits to which they are
entitled and that providers are reimbursed promptly and efficiently. DHMH intends to replace its legacy MMIS claims processing system with a new MMIS
system, which will also support coordination of benefits, surveillance and utilization review, federal and management reporting, and case management. In
conjunction with the MMIS replacement, DHMH intends to add a Decision Support System (DSS); improve and enhance the Pharmacy e-Prescriber
solution; implement a Service Oriented Architecture (SOA) Integration Framework, and develop an eligibility portal. The FY 2014 Aliowance includes
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$500,000 for oversight.

IT Project Funding
Fund Priorto Actual “Appropriation AHowance Projected Projected Projected- Total
Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special excl MITDPF -
Special MITDPF 312,635 1,640,855 3,759,590 3,253,999 9,231,466 7,173,164 1,992,965 27,364,674
Federal 1,979,356 8,550,229 34,310,310 45,729,860| 52,151,910 22,743,574 165,465,239
Reimbursable -
Total 2,291,981 10,191,084 38,069,900 48,983,859 61,383,376 29,916,738 1,992,965] 192,829,913
IT Project Development Costs

General -
Special excl MITDPF -
Special MITDPF 312,635 950,025 4,450,420 7,385,229 9,231,466 7,173,164 1,992,965 31,495,904
Federal 1,979,356 8,550,229 34,310,310 45,729,860 52,151,910 22,743,574 -| 165,465,239
Reimbursable -
Total 2,291,991 9,500,254 38,760,730 53,115,089 61,383,376 29,916,738 1,992,965] 196,961,143

NOTE: Using current MITDPF fund balance to fund $4,131,230 of the FY 2014 projected Project Development Costs.

Program Strategic Goals:

M0O0QO101 Goal 3: Maximize the efficiency and cost effectiveness of Medical Care Programs.




MO0O - Health and Mental Hygiene, Department of

Project Title: MERP (MMIS) ICD-10 Remediation

Appropriation Code: M00Q0108

Sub-Program Code: T805

Project Summary:

The U.S. Department of Health and Human Services announced a final rule that will facilitate the United States' ongoing transition to an electronic health
care environment through adoption of a new generation of diagnosis and procedure codes. The final rules mandated that everyone covered by the Health
Insurance Portability and Accountability Act must implement International Classification of Diseases 10 (ICD-10) for medical coding by October 1, 2013.
To meet the deadline, DHMH will remediate the legacy MMIS to be ICD-10 compliant by using the Centers for Medicare & Medicaid Services General
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Equivalency Mappings to convert ICD-9 codes to ICD-10 codes. The FY 2014 Allowance includes $161,316 for oversight.

IT Project Funding
Fund Prior to Actual Appropriation Allowance Projected Projected Projected Total
Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2015 FY 2017
General -
Special excl MITDPF -
Special MITDPF 638,353 549,669 1,188,022
Federal 1,771,111 3,495,173 3,495,173 8,761,457
Reimbursabie -
Total 1,771,111 4,133,526 4,044,842 9,949,479

IT Project Development Costs

General

Special excl MITDPF -
Special MITDPF 196,790 441,563 549,669 1,188,022
Federal 1,771,111 3,495,173 3,495,173 8,761,457
Reimbursable -
Tofal 1,967,901 3,936,736 4,044,842 9,949,479

Program Strategic Goals:

M0O0QOD108: The major goal of this project is to complete the crosswalk from the currently used ICD-9 codes to the ICD-10 codes by October 1, 2013.



MOO - Health and Mental Hygiene, Department of

Project Title: Financial Restructuring of the Developmental Disabilities Administration (DDA)
Appropriation Code: MO00A0108

1T
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Sub-Program Code: AS802

Project Summary:

DHMH and the DDA is seeking a contractor to obtain financial re-engineering services from the standpoint of improving both business processes and

provide a recommendation for a new financial platform. FY 2014 Allowance includes $50,000 for oversight.

IT Project Funding

Fund Prior to Actual Appropriation Allowance Projected Projected Projected Total

Type 2012 2012 2013 2014 2015 2016 2017
General -
Special excl MITDPF -
Special MITDPF 392,084 592,032 984,116
Federal 252,791 439,843 692,634
Reimbursable -
Total 644,875 1,031,875 1,676,750

!T Pro'rect Develo

General -
Special excl MITDPF -
Special MITDPF 392,084 592,032 984,116
Federal 252,791 439,843 692,634
Reimbursable -
Total 644,875 1,031,875 1,676,750

Program Strategic Goals:

Initially, in the planning phase, DDA needs a company to 1) perform a detailed analysis and mapping of the "As Is” business/financial processes; 2)
provide recommendations for improvement of business rules, financial processes and modification or replacment of current system; and 3) draft a full set
of detailed requirements.
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NO00 - Human Resources, Department of

Project Title: Enterprise Content Management Solution (ECMS)

Appropriation Code: NOOF0002
Sub-Program Code:

Project Summary:

6B09

The DHR is implementing a secure, internet accessible, web-based enterprise-wide content management solution (ECMS) to capture, maintain, manage
and share documentation and informaticn both within the agency and with DHR's external business partners, related to the organizational processes of
DHR. The FY 2011 Budget Book shows DHR received a $14M federal appropriation, however, $13.7M was cancelled due to DHR's TANF shortfall. To
make up for the shorifall, DHR used $2M in General funds, $2.6M Special funds and $1.8M federal funds to cover project expenses. FY 2014 Allowance
includes $245,486 for oversight.

IT Project Funding

Fund Prior to Actual Appropriation | Aliowance Projected Projected - Projected Total

Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY2016 | FY 2017 :
General -
Special excl MITOPF -
Special MITDPF 2,577,604 454,603 3,032,207
Federal 1,000,000 2,332,118 419,633 3,751,751
Reimbursable -
Total - 1,000,000 4,909,722 874,236 - 6,783,958

IT Project Development Costs

General 2,000,000 2,000,000
Special excl MITDPF 2,579,638 2,579,638
Special MITDPF 2,577,604 487,119 3,084,723
Federal 1,842,894 1,000,000 2,332,118 437,117 5,612,129
Reimbursable -
Totaf 6,422,532 1,000,000 4,909,722 924,236 - 13,256,490

Program Strategic Goals:

To provide DHR with an ECMS that will enable secure, electronic managemerﬂ of case and client content effectively across the organization. Strategic goals are to
establish and develop an enterprise-level document repository, as well as incorporate advanced document management technologies. The long term strategic goal is to link
the ECMS to a future automation project for DHR.
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NOO - Human Resources, Department of

Project Title: Automated Financial System (AFS)

Appropriation Code: NOOF0002
Sub-Program Code:

Project Summary:

The AFS is a computerized fiscal tracking system that allows DHR’s fiscal users to set up, print and track payments to various vendors, including
payments to child care and foster care providers, maintains a history of financial transactions, generates a variety of fiscal reports including the 302A for
assistance and the General Ledger; and produces annual 1099 data on disk for submission to Financial Management Information System (FMIS). AFS is
written in an antiquated and unsupported Dephi technology. The application is outdated, prone to sensitive errors and difficult to enhance. Skills to
support the application are not readily available. The system cannot take advantage of the newer technologies until it is moved to a more robust
application language and the User Interface is modernized. FY 2014 Allowance includes $50,000 for oversight.

IT Project Funding

6B13

Fund Prior to Actual Appropriation | Allowance Projected Projected Projected Total

Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special excl MITDPF -
Special MITDPF 182,000 182,000
Federal 168,000 168,000
Reimbursable -
Total - 350,000 - 350,000

IT Project Development Costs

General

Special excl MITDPF -
Special MITDPF 182,000 182,000
Federal 168,000 168,000
Reimbursable -
Total - 350,000 - 350,000

Program Strategic Goals:

This application is used state wide by the Local's Finance offices. The primary Agency mission, goals or cbjectives that this project would support is the standardization of
the development environment. With the completion of this project DHR will be able to centralize hardware, functionality and data to increase performance and decrease the

Step 1 (Planning) funding only

cost associated with trying to maintain 24 instances of the same application running on six different physical servers.
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P00 - Labor, Licensing and Regulation, Department of

Project Title: Maryland Benefit Payment Control System (MBPC)

Appropriation Code: P0O0H0102

Sub-Program Code:
Project Summary:

DLLR's Unemployment Insurance (Ul) Division wilt use a federal grant to purchase and implement COTS software to detect and prevent overpayments to
Ul claimants. The system will be capable of producing reports for Ul Division management to perform data analysis and help manage the legal

HB20

processes involved with collecting Ul benefit overpayments.

IT Project Funding

Fund Prior to Actual Appropriation | Allowance Projected Projected Projected Total

Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special excl MITDPF -
Special MITDPF -
Federal 4,728,750 - 4,728,750
Reimbursable -
Total 4,728,750 - - - 4,728,750

IT Project Development Costs

General

Special excl MITDPF

Special MITDPF

Federal 159,000 1,480,749 2,785,001 304,000 4,728,750
Reimbursable -
Total 159,000 1,480,749 2,785,001 304,000 4,728,750

Program Strategic Goals:
POOHO101 Goal 1: To promptly determine eligibility and pay benefits to qualified unemployed individuals.
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P00 - Labor, Licensing and Regulation, Department of

Project Title: Unemployment Insurance Technology Modernization
Appropriation Code: P0O0H0102
Sub-Program Code: HB10

Project Summary:

DLLR's Ul Division will modernize the technology associated with its three largest functions: Benefits (paying unemployment insurance claimants),
Contributions (taxes collected from employers that replenish the Trust Fund) and Appeals (the function that arbitrates disputes between claimants and
employers on the validity of a claim).

IT Project Fundin

Fund Prior to Actual Appropriation | AHlowance Projected Projected . Projected Total
Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

General -

Special excl MITDPF -

Special MITDPF -

Federal 1,207,090 1,207,090
Reimbursable Z
Total - 1,207,090 - - - - - 1,207,090

_lT Prq'ect D

General -

Special excl MITDPF ) _ -

Special MITDPF -

Federal 26,547 977,338 203,205 1,207,090
Reimbursable -
Total - 26,547 977,338 203,205 - - - 1,207,090

Program Strategic Goals:
POOHO101 Goal 1: Te promptly determine eligibility and pay benefits to qualified unemployed individuals.
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Q00 - Public Safety and Correctional Services, Department of

Project Title: Offender Case Management System (OCMS)

Appropriation Code: Q00A0107

Sub-Program Code: 1760

Project Summary:

The purpose of this project is to develop a full-lifecycle OCMS to manage offender information from an offender's Arrest and Pre-trial, Corrections, and
Parole & Probation functions of the State's criminal justice system. Public Safety will implement a solution meeting the needs of each of the four business
units involved in case management. Building from a COTS system, significant configuration and some customization is expected.

IT Project Funding

Fund Prior to Actual Appropriation | Allowance Projected Projected Projected Total

Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 - FY 2016 FY 2017
General -
Special excl MITDPF -
Special MITDPF 12,646,197 - 937,872 - 13,584,069
Federal -
Reimbursable -
Total 12,646,197 - 937,872 - - - - 13,584,069

IT Prqject Development Costs _

p

General -
Special excl MITDPF -
Special MITDPF 9,905,168 2,553,613 1,125,288 13,584,069
Federal -
Reimbursable -
Total 9,905,168 2,553,613 1,125,288 - - - - 13,584,069

Program Strategic Goals:
QOC0B0101 Goal 5: Good management. Ensure the Division operates efficiently.
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Q00 - Public Safety and Correctional Services, Department of

Project Title: Enterprise Resource Planning Implementation Project (ERPIP)

Appropriation Code: QO000A0107

Sub-Program Code: 1190

Project Summary:

This initiative will provide the ability for Maryland Correctional Enterprises (MCE) to revise and update its backend IT infrastructure, paper driven financial
and manufacturing processes to better meet the needs of Maryland's correctional industries program. This initiative will aliow more efficient management
of an agency that currently generates over $50M per year in sales and services and employs over 2,000 inmates daily in Maryland's correctional facilities.
The current paper driven process and computing platform cannot keep up with the volume of information and sales being generated by MCE. The FY
2014 Allowance includes $50,000 for oversight.

IT Project Funding

Fund Prior to Actual Appropriation | Allowance Projected Projected Projécted Total

Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special excl MITDPF 300,000 300,000
Special MITDPF -
Federal -
Reimbursable -
Total - 300,000 300,000

IT Project Development Costs

General

Special excl MITDPF

300,000

300,000

Special MITDPF -

Federal

Reimbursable

Total

300,000

300,000

Program Strategic Goalis:

This initiative supports the following MCE goal: A solution whose basic core capabilities address, at a minimum, the needs for all the following functions: a) Enterprise

Step 1 (Planning) funding only

Resource Planning, b) Customer Relationship Management, and c) Integrates with other state of Maryland systems primarily FMIS.




RO0Q - Maryland State Department of Education

Project Title: MD Accountability & Reporting System (MARS) - Nutrition

Appropriation Code: R00A0106

Sub-Program Code: In FY08: F200; and in FY09, FY10 and FY11: F600

Project Summary:

The project replaces the legacy system supporting the management of $170 million in federal funds administered by the School and Community Nutrition
Programs Branch. The primary goal of the project is to achieve optimal efficiency and integrity in the management of federal and State of Maryland
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nutrition programs. FY 2014 allowance includes $60,591 for oversight.

IT Project Funding

Fund Prior to Actual Appropriation | Allowance Projected Projectéd Projected Total

Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special excl MITDPF -
Special MITDPF -
Federal 2,951,265 1,970,777 1,640,369 1,272,410 1,290,324 1,280,324 1,282,764 11,698,233
Reimbursable -
Total 2,951,265 1,970,777 1,640,369 1,272,410 1,290,324 1,290,324 1,282,764 11,698,233

General

IT Project Development Costs

Special excl MITDPF

Special MITDPF

Federal 6,562,411 1,272,410 1,290,324 1,280,324 1,282,764 11,698,233
Reimbursable -
Total - - 6,562,411 1,272,410 1,290,324 1,280,324 1,282,764 11,698,233

Program Strategic Goals:
RO0OAQ101 Goal 1. Achievement will improve for each student.



ROO - Maryland State Department of Education

Project Title: Enhanced Child Care Administration Tracking System Il (eCCATS)

Appropriation Code: R0CA0106

Sub-Program Code: F700

Project Summary:

This follow-on to the CCATS project will define and implement enhancements to the base CCATS system. The goal is to improve the operational
efficiency, system performance and end-to-end support of MSDE child care business processes responsibilities. Critical new functionality will provide for
enhanced subsidy payments processing and tracking, correction of deficiencies in the credentialing interface to FMIS and completing business object
report development and implementation of a robust reporting architecture. The total project cost and scope will be determined by the availability of federal
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funding. FY 2014 Allowance includes $84,551 for oversight.

IT Project Funding
Fund Prior to Actual Appropriation | Allowance Projected Projected Projected Total
Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special excl MITDPF -
Special MITDPF -
Federal 264,620 579,348 1,245,151 1,325,000 1,487,127 4,269,138 2,213,267 11,383,651
Reimbursable - -
Total 264,620 579,348 1,245,151 1,325,000 1,487,127 4,269,138 2,213,267 11,383,651

General

IT Project Development Costs

Special excl MITDPF

Special MITDPF

Federal 264,620 579,348 1,245,151 1,325,000 1,487,127 4,269,138 2,213,267 11,383,651
Reimbursable - -
Total 264,620 579,348 1,245,151 1,325,000 1,487 127 4,269,138 2,213,267 11,383,651

Program Strategic Goals:
RO0A0101 Goal 1. Achievement will improve for each student.




ROO - Maryiand State Department of Education

Project Title: Education Data Warehouse (EDW)/ Maryland Longitudinal Data System (MLDS)

Appropriation Code: RO00A0106

Sub-Program Code: F8C0

Project Summary:

Maryland will use federal funds from the U.S. Department of Education under a grant to expand the use of longitudinal data systems for Education. The
project will focus on adding advanced business analysis and reporting tools to the curmrent longitudinal systems, collection of student course related
information used for program evaluation, analysis and reporting, increase curment system to encompass the Maryland Higher Education and State
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workforce data and increase accessibility to a larger user base. FY 2014 allowance includes $50,000 for oversight.

IT Project Funding

Fund Prior to Actual Appropriation | Allowance Projected Proiected Projected Total

Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 'FY 2016 FY 2017
General -
Special excl MITDPF -
Special MITDPF 250,000 250,000 50,000 550,000
Federal 1,999,256 1,188,394 2,377,871 674,665 6,240,186
Reimbursable -
Total 1,999,256 1,438,394 2,627,871 724,665 6,790,186

IT Project Development Costs

General

Special excl MITDPF

Special MITDPF

6,790,186

Federal 3,804,602 2,374,915 610,669
Reimbursable -
Total - 3,804,602 2,374,915 610,669 6,790,186

Program Strategic Goals:
R0O0A0101 Goal 1. Achievement will improve for each student.



R00 - Maryland State Department of Education

Project Title: Educator Information System (EiS) Expansion - RTTT 49

Appropriation Code: R00A0106

Sub-Program Code: F800

Project Summary:

The project will expand the data and reporting capabilities of EIS. The expansion will include (1) new educator data sets, (2) data import programs, and
(3) data analysis reports that support the RTTT reform initiatives. Maryland’s education reforms for RTTT implement a number of educator professional
development, credentialing, evaluation, and assignment initiatives that require additional educator information to be collected, tracked, and reported. This
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project supports the additional data collections to meet those reforms.

IT Project Funding
Fund " | Priorto Actual Appropriation | Allowance Projected Projected Projected Total
Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special excl MITDPF -
Special MITDPF - -
Federal 63,165 300,865 1,424,414 468,596 2,257,040
Reimbursable -
Total 63,165 300,865 1,424,414 468,596 2,257,040

General

IT Project Development Costs

Special excl MITDPF

Special MITDPF

Federal 527,752 1,260,692 468,596 2,257,040
Reimbursabie —
Total - 527,752 1,260,692 468,596 2,257,040

Program Strategic Goals:
ROOAC101 Goal 1. Achievement will improve for each student.
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R95 - Baltimore City Community College

Project Title: Enterprise Resource Planning (ERP) System

Appropriation Code: R95C0006
Sub-Program Code:

Project Summary:

Baltimore City Community College (BCCC) will be replacing its administrative “system” which consists of archaic and no longer supported discrete silo
modules. This legacy system was cobbled together beginning in the late 90’s and is mainframe and COBOL based. Maintaining this “system” is no longer a
viable option, as companies who developed these systems are no longer providing support or are no longer in business. FY 2014 Allowance includes
$50,000 for oversight. This project is funded by current restricted/unrestricted funds.

IT Project Funding

6618

Fund Prior to Actual Appropriation Allowance Projected Projected . Projected Totat

Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 - FY 2017
General -
Special excl MITDPF 300,000 550,000 850,000
Special MITDPF -
Federal -
Reimbursable -
Total 300,000 550,000 850,000

General

IT Project Development Costs

Special excl MITDPF

300,000

550,000

850,000

Special MITOPF

Federal

Reimbursable

Total

300,000

550,000

850,000

Program Strategic Goals:
The three main objectives of this project are to: 1.) Integrate platforms for simplification, 2.} Eliminate extraneous databases, and 3.) Improve workflows

Step 1 (Planning) funding only
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S00 - Housing and Community Development, Department of

Project Title: State Asset Servicing System (SASS)

Appropriation Code: S00A2602

Sub-Program Code: 7210

Project Summary:

The SASS project facilitates the acquisition of an existing, viable software system to service and account for approximately $585 million of State loan
assets. SASS will be a COTS soluticn with minimal customization needed for servicing non-industry standard unique multi-family gap financing loans.
Much of the desired SASS functionality is performed manually or via limited automation in spreadsheets. SASS will be a sub-ledger account system and
enable DHCD to efficiently service loans, account for state meney and provide borrowers on-line account information. There are no funds in the FY 2014
allowance for oversight.

IT Project Funding

Fund Prior to Actual Appropriation | Allowance Projected Projected Projected Total

Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special excl MITDPF 885,000 60,000 75,000 75,000 1,095,000
Special MITDPF - -
Federal -
Reimbursable -
Total 885,000 60,000 75,000 75,000 - 1,095,000

General

IT Project Develo ment "Costs

Special excl MITDPF

742,493

277,507

75,000

1,095,000

Special MITDPF

Federai

Reimbursable

Total

742,493

277,507

75,000

1,095,000

Program Strategic Goals:

S00 Department: Goal 1. Encourage and support new homeownership and home retention among low and moderate income residents of Maryland.




U00 - Environment, Department of

Project Title: Water Supply Program Tracking
Appropriation Code: UO00A1002
Sub-Program Code: 3204

Project Summary:
The objective of this project is to develop a data management system for the Water Supply Program which replaces an aging legacy system. MDE is

seeking a relational database that interacts with other databases, provides improved services to the regulated community and improves access to
information through a web-based format for stakeholders, environmental regulators and planners.
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IT Project Funding

Fund Prior to Actual Appropriation | Allowance Projected Projected Projected Total

Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special excl MITDPF - -
Special MITDPF -
Federal 1,020,240 800,000 - 1,820,240
Reimbursable -
Total 1,020,240 800,000 - 1,820,240

IT Project Develo ment Costs

General

P

Special excl MITDPF

Special MITDPF

Federal 45,866 1,488,082 286,292 1,820,240
Reimbursable -
Total 45,866 1,488,082 286,292 1,820,240

Program Strategic Goals:

UO0A1002: Goal 1: Providing excellent customer service to achieve environmental protection (MDE Goal 6).
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U00 - Environment, Department of

Project Title: Environment Permit Tracking System Modernization

Appropriation Code: U00A1002

Sub-Program Code: 3205

Project Summary:

The Environmentat Permit Tracking System Modemization Project will modernize how MDE currently captures Departmental permit data through the use
of Dot NET technologies. This modernization effort will update the existing PowerBuilder user interface (Ul) with one developed using current Dot Net
technologies. This project also supports the Web Revamp Project by making services such as ePermitting and eCommerce accessible to Maryland
citizens, businesses, and other stakeholders through the use of an interactive, customer-centric, web-based portal. FY14 planning allowance includes
$50,000 for oversight.

IT Project Funding
Fund Prior to Actual Appropriation { Allowance Projected Projected Projected Total
Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special excl MITDPF - - - - -
Special MITDPF 550,000 1,790,000 2,340,000
Federal - - - - -
Reimbursable -
Total - - - 550,000 1,790,000 - - 2,340,000

IT Project Development Costs

General

Special excl MITDPF - - - - -

Special MITDPF 550,000 1,790,000 2,340,000

Federal - - - -

Reimbursable

Total - - - 550,000 1,790,000 - - 2,340,000

Step 1 (Planning) funding only
Program Strategic Goals:

MDE's goal is to reduce the level of effort required to enter data into our centralized permit tracking system and ensure the technologies that support MDE's mission are
cost effective and sustainable.
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V00 - Juvenile Services

Project Title: Automated Statewide Support and information Systems Tool (ASSIST) System Upgrade

Appropriation Code: V00D0201

Sub-Program Code: 1280

Project Summary:

The ASSIST application is the main DJS client case management system. This system allows secure information sharing across the Maryland State
government, Federal agencies and private vendars. Its current platform is programmed in code that is classified as a “sunset” development platform.
ASSIST and incorporated smail applications, handle all business functions related to juvenile case work as well as the administrative functions of the
agency. The ASSIST application has reached a saturation point with the complexities of these free standing incorporated systems, which has caused
and continues to cause system errors, outages and frequent needs for maintenance. The current ASSIST system requires enhancements to address the
new system complexities and to provide system stability. This report reflects planning in FY13 only, which will determine if this project is an MITDP.

IT Project Funding
Fund Prior to Actual Appropriation | Allowance Projected Projected Projected Total
Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special excl MITDPF -
Special MITDPF -

Federal 150,000 150,000
Reimbursable -
Total - - 150,000 - - - - 150,000

IT Project Development Costs

General ' I ‘ ‘ -
Special excl MITDPF -
Special MiTDPF - -

Federal 150,000 - 150,000
Reimbursable -
Total - - 150,000 - - - - 150,000

Step 1 (Planning) funding only

Program Strategic Goals:
1) Reduction of duplicate data entry; 2) Secure information across State and Federal government and private vendors; 3) Consistent data collection and
reporting; and 4) Team programming methodology to improve efficiency of maintenance and stability for daily operations.



W00 - State Police, Department of

Project Title: Computer Aided Dispatch/Records Management System (CAD/RMS)
Appropriation Code: WO00AG112
Sub-Program Code: 0409

Project Summary:

This is a project of the MD Statewide Communications Interoperability Program. The Maryland State Police, in conjunction with the Department of General
Services Police, the Department of Natural Resources Police, the Department of Transportation and the Maryland Institute for Emergency Medical
Services Systems, have begun the procurement of a new Computer Aided Dispatch (CAD) Records Management System (RMS) in order to effectively
coordinate agency and statewide public safety information sharing for operations, reporting, anti-terrorism and homeland security activities. FY 2014
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Allowance includes $195,591 for oversight.

IT Project Funding

Fund Prior to Actual Appropriation | Allowance Projected Projected Projected Total

Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General - -
Special exci MITDPF 5,000,000 4,540,804 1,421,162 275,115 279,159 11,516,240
Special MITDPF 1,950,000 1,706,773 1,010,135 2,686,241 3,411,847 3,461,381 14,226,377
Federal 985,577 985,577
Reimbursable 220,900 150,000 - 370,800
Total 8,156,477 1,856,773 5,550,939 4,107,403 3,686,962 3,740,540 27,099,094

IT Project Development Costs

General -
Special excl MITDPF 4,352,651 647,349 4,540,804 1,421,162 275,115 279,159 11,516,240
Special MITDPF - 3,473,454 1,193,454 2,686,241 3,411,847 3,461,381 14,226,377
Federal - 985,577 - 985,577
Reimbursable 370,900 - 370,900
Total 4,352,651 5,477,280 5,734,258 4,107,403 3,686,962 3,740,540 27,099,094

Program Strategic Goals:

WO0AO0104 Goal 1. Serve as a catalyst for inter-agency exchange of criminal justice, homeland security and intelligence information at the federal, State

and local ievel.




W00 - State Police, Department of

Project Title: IP Enabled Network for ANI/ALI (ES11)

Appropriation Code: WO00AQ0104

Sub-Program Code: 0104

Project Summary:

Potential exists for faster emergency response times and improved emergency service to the citizens of the state of Maryland. This can be accomplished
in the routing and delivery of E9-1-1 calls throughout the State. The ENSB is responsible for administering the State’s E9-1-1 fund. As part of these
responsibilities, it is the intent of the ENSB to establish and implement a cohesive emergency E9-1-1 system that will provide citizens with rapid, direct
access to public safety agencies in a cost-effective manner. As part of this initiative, the ENSB is investigating the possible implementation of an advanced
IP-enabled network for delivery of emergency E9-1-1 traffic to the Maryland State Police barracks. The FY 2014 Allowance includes $50,000 for
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oversight.

IT Project Funding
Fund B Prior to Actual Appropriation | Allowance Projected Projected Projected Total
Type FY 2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
General -
Special excl MITDPF 735,000 1,059,561 3,359,783 5,154,344
Special MITDPF 180,666 564,923 963,896 1,709,485
Federal -
Reimbursable -
Total - 735,000 1,059,561 180,666 3,924,706 963,896 - 6,863,829

IT Project Development Costs

General -
Special excl MITDPF 958,405 836,160 3,546,670 : 5,341,235
Special MITDPF - 180,666 378,032 963,896 1,522,594
Federal - -
Reimbursable -
Total - - 958,405 1,016,826 3,924,702 963,896 - 6,863,829

Program Strategic Goals:

IP-based systems will allow the MDSP barracks to work together cooperatively in ways that the current systems do not allow. IP-based systems will allow the barracks to
receive call-related data directly from multiple data sources such as telematics service providers, wireless carriers, or Internet-based telephone service providers, rather
than being restricted to access to a single database (ALI) as in the many of the current Maryland E9-1-1 systems.
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Summary of Major IT Development Projects Funding by Agency

Agency Prior to Actual Approp Allowance Projected Projected Projected Total
FY2012 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
D38 - Board of Elections - - - 1,200,000 - - - 1,200,000
D80 - Insurance Administration - - 150,000 1,790,000 - - - 1,940,000
EQO0 - Comptroller 42,463,227 - 2,411,805 1,280,990 - - - 46,156,022
F10 - Budget & Mgmt 5,905,365 B,385,120| 35,455,856 30,516,453 10,202,166 - - 90,464,960
MOO - Health & Mental Hyg 2,291,991] 11,962,195| 42,848,301 54,060,576 61,383,376] 29,916,738 1,992,965| 204,456,142
NOO - Human Resources - - 1,000,000 5,259,722 874,236 - - 7,133,958
P00 - Labor, Licens, Reg 4,728,750 1,207,090 - - - - - 5,935,840
Q00 - Public Safety 12,646,197 - 937,872 300,000 - - - 13,884,069
R0OO - Education 5,278,306 4,289,384 6,937,805 3,790,671 2,777,451 5,559,462 3,496,031 32,129,110
R95 - Baltimore City Comm College - - 300,000 550,000 - - - 850,000
S00 - Housing & Comm Dev 885,000 60,000 75,000 75,000 - - - 1,095,000
UQC - Environment - 1,020,240 800,000 550,000 1,790,000 - - 4,160,240
V0O - Juvenile Services - - 150,000 - - - - 150,000
W00 - State Police 8,156,477 2,591,773 6,610,500 4,288,069 7,611,668 4,704,436 - 33,962,923
Total 82,355,313} 29,515,802 | 97,677,139 103,661,481 84,638,897 | 40,180,636 5,488,996 | 443,518,264

Summary of Major IT Development Projects Costs by Agency

D38 - Board of Elections 1,200,000 1,200,000
D80 - Insurance Administration - - 150,000 1,790,000 - - - 1,940,000
EOO0 - Comptroller 39,069,868 490,285 2,411,805 3,345,300 838,764 - - 46,156,022
F10 - Budget & Mgmt 5,459,336 5,969,686 19,280,552 30,516,453 22,540,259 6,698,674 - 90,464,960
MO0 - Health & Mental Hyg 2,291,991] 11,468,155] 43,342,341 58,191,806 61,383,376] 29,916,738 1,992,965] 208,587,372
NOCG - Human Resources - 6,422,532 1,000,000 5,259,722 924,236 - - 13,606,490
POO - Labor, Licens, Reg 159,000 1,507,296 3,762,339 507,205 - - - 5,935,840
Q00 - Public Safety 9,905,168 2,553,613 1,125,288 300,000 - - - 13,884,069
R0OO0 - Education 264,620 4,911,702] 11,443,169 3,676,675 2,777,451 5,559,462 3,496,031 32,129,110
R95 - Baltimore City Comm College - - 300,000 550,000 - - - 850,000
S00 - Housing & Comm Dev - 742,493 277,507 75,000 - - - 1,095,000
U00 - Environment - 45,866 1,488,082 836,292 - - - 2,370,240
V0O - Juvenile Services - - 150,000 - - - - 150,000
W00 - State Police 4,352,651 5,477,280 6,692,663 5,124,229 7,611,664 4,704 436 - 33,962,923
Total 61,502,634 | 39,588,908 | 91,273,746 108,382,682 96,075,750 | 46,879,310 5,488,996 | 449,192,026




Funding Summary of Major IT Development Projects by Agency by Fund for FY 2014
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Agency General Sp;clz.:_al;::cl. :m;’:; Federal Reimbursable Total
D38 - Board of Elections - 1,200,000 - - - 1,200,000
D80 - Insurance Administration - 1,940,000 - - - 1,940,000
EQO - Comptroller - 18,143,042 28,012,980 - - 46,156,022
F10 - Budget & Mgmt - 18,472,078 1,826,000 - 70,166,882 90,464,960
MOOQ - Health & Mental Hyg - - 29,536,812 174,919,330, - 204,456,142
NOO - Human Rescurces - - 3,214,207 3,919,751 - 7,133,958
PQO - Labor, License and Reg - - - 5,935,840 - 5,935,840
Q00 - Public Safety - 300,000 13,584,069 - - 13,884,069
ROO - Education - - 550,000 31,579,110 - 32,129,110
R95 - Baltimore City Comm College - 850,000 - - - 850,000
S00 - Housing & Comm Dev - 1,095,000 - - - 1,095,000
U00 - Environment - - 2,340,000 1,820,240, - 4,160,240
V0O - Juvenile Services - - - 150,000 - 150,000
WOO - State Police - 16,670,584 15,935,862 985,577 370,900 33,962,923
Total - 58,670,704 94,999,930 219,309,848 70,537,782 443,518,264

7 Cost Summa

of Mafor IT Develo

pment Projects by A

gency by Fund for FY 2014

D38 - Board of Elections 1,200,000 1,200,000
D80 - Insurance Administration 1,940,000 1,940,000
EQ0 - Comptroller - 18,143,042 28,012,980 - - 46,156,022
F10 - Budget & Mgmt - 18,472,078 1,826,000 - 70,166,882 90,464,960
MO0 - Health & Mental Hyg - - 33,668,042 174,919,330 - 208,587,372
NOQ - Human Resources 2,000,000 2,579,638 3,246,723 5,780,129 - 13,606,490
PGO - Labor, License and Reg - - - 5,935,840 - 5,935,840
Q00 - Public Safety - 300,000 13,584,069 - - 13,884,069
ROO - Education - - - 32,129,110 - 32,129,110
R95 - Baltimore City Comm Coliege 850,000 - - - 850,000
800 - Housing & Comm Dev - 1,095,000 - - - 1,095,000
U00 - Environment - - 2,340,000 1,820,240 - 4,160,240
V00 - Juvenile Services - - - 150,000 - 150,000
WOOQ - State Police - 16,857,475 15,748,971 985,577 370,900 33,962,923
Total 2,000,000 61,437,233 98,426,785 221,720,226 70,537,782 454,122,026
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Summary of Major Information Technology Development Project Fund FY14 Allowances

. General Special
Agency Project MITDPE M?I’DPF Total
F10 - Budget and Management Enterprise Budgeting System (EBS) - 550,000 550,000
MOQ - Health and Mental Hygiene, Department of |MERP -{  3,253,999] 3,253,999
MQO - Health and Mental Hygiene, Department of |MERP ICD-10 Remediation - 549,669| 549,669
Financial Restructuring of the Developmental
MOO - Health and Mental Hygiene, Department of  |Disabilities Administration (DDA) 592,032 592,032
NOO - Human Resources Enterprise Content Management Solution (ECMS) -} 2,577,604 2,577,604
NOO - Human Resources Automated Financial System (AFS) - 182,000 182,000
ROO - Education, Department of MLDS - 50,000 50,000
U00 - Envircnment, Department of Environment Permit Tracking System Modernization - 550,000 550,000
W00 - State Police, Department of Computer Aided Dispatch/Records Mgmt System - 2,686,241 2,686,241
WO0OQ - State Police, Department of IP Enabled Network for ANIJALI (E911) - 180,666 180,666
Total 11,172,211 11,172,211
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Summary of Reclassified IT Projects

Ag#

Agency

Project

Comment

K00

Natural Resources

QOutdoor Customer Service Delivery System (COMPASS)

This project is in O&M. No development funding for FY 14,

MO0 |Health and Mental Hygiene |WIC Electronic Benefits Transfer (EBT) System This project does not qualify as an MITDP.

NOO  |Human Resources CARES/HIX Integration This project is part of the Health Care Exchange and not subject to MITDP statute.
NOO {Human Resources WORKS System Upgrade for MD RISE This projectis in O & M. No development funding for FY 14.

NOO |Human Resources Linking OWRA Assessment Tool to WORKS This projectis in O & M. No development funding for FY14.

RO0O |Education RTTT 31 - State Curriculum & Management System This project is in O&M. No development funding for FY14.

RO0 |Education RTTT 42 - Student instructiona! Intervention This project is in O&M. No development funding for FY14.

R0O0 |Education RTTT 56 - Course Registration System This project is in O&M. No development funding for FY14.

U0o  |Environment Web Revamp - Phase 2 This project is in O&M. No development funding for FY14.




Public Education

Classification Title

ro0ao1 Headquarters

FY 2012
Positions

r00a0101 O0ffice of the State Superintendent

state superintendent schools
asst state supt dept of educ
div dir ofc atty general

asst attorney general viii
designated admin mgr senior 1ii
educ program manager ii

asst attorney general vii
educ program manager i

fiscal services admin vi

prgm mgr senior i

asst attorney general vi

dir personnel services

prgm mgr iii

prgm mgr ii

administrator iii

educ program spec ii

educ program supv

educ program spec i

financial compliance auditor pr
internal auditor super
personnel administrator ii
administrator ii

financial compliance auditor le
internal auditor ii

personnel officer iii

staff specialist ii education
admin officer iii

financial compliance auditor ii
personnel officer ii

staff specialist i education
admin officer ii

admin officer i

obs-personnel specialist iii
personnel specialist

admin spec iii

admin spec ii

paralegal ii

personnel associate iii
personnel associate iil

exec assoc 1ii

exec assoc 1ii

exec assoc i

management assoc

management associate

1
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_ s AN

.00
.00
.00
.00
.00
.00
.60
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

PERSONNEL

FY 2012
Expenditure

427
110,318
112,579
104,901
309,688
108,958
383,511

95,917
79,955
266,895
235,524
71,150
73,026
79,582
68,662
220,440
88,780
147,450
200,256
72,676
88,564
61,490
118,694
17,074
58,136
65,081
171,969
225,612
51,561
46,844
137,108
49,830
49,830
43,083
35,200
33,155
62,091
0
98,217
65,597
62,309
49,606
48,022
43,083

I — 325

DETAIL

FY 2013
Positions
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.00
.00
.00
.00
.00
.00
.60
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

FY 2013
Appropriation

214,200
111,520
114,312
106,235
419,455
110,373
339,932
101,447
80,790
272,451
320,845
92,521
73,722
80,409
69,271
244,659
89,791
148,870
201,967
73,365
100,602
66,144
119,406
41,896
58,534
65,618
173,115
261,840
51,828
47,194
153,419
50,062
50,062
43,180
35,139
33,054
87,307
46,977
51,575
66,144
62,656
49,514
48,218
43,180

FY 2014
Positions
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.00
.00
.00
.00
.00
.00
.60
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

FY 2014
Allowance

214,200
111,520
114,312
106,235
419,455
110,373
339,932
101,447
80,790
272,451
320,845
92,521
73,722
80,409
69,271
244,659
89,791
148,870
201,967
73,365
100,602
66,144
119,406
41,896
58,534
65,618
173,115
261,840
51,828
47,194
153,419
50,062
50,062
43,180
35,139
33,054
87,307
46,977
51,575
66,144
62,656
49,514
48,218
43,180

Symbol




Public Education

FY 2012
Classification Title Positions

ro0ao1 Headquarters
r00a0101 Office of the State Superintendent

admin aide 1.00
office secy iii 1.50
TOTAL r00a0101* 73.10

r00a0102 Division of Business Services

dep state supt of schools 1.00
dir dept of education 1.00
prgm mgr senior i 1.00
admin prog mgr 1iv 1.00
fiscal services admin v 2.00
admin prog mgr iii 1.00
prgm mgr iii 3.00
admin prog mgr ii 1.00
fiscal services admin iii 1.00
prgm mgr ii 2.00
administrator iii 1.00
accountant manager ii 2.00
educational coordinator i 6.00
accountant supervisor ii 3.00
staff specialist iii education 9.00
accountant supervisor i 1.00
accountant supervisor i 1.00
agency procurement spec supv 1.00
accountant advanced 3.00
agency budget spec lead 2.00
fiscal services officer i 3.00
hum ser spec v child dev 1.00
staff specialist ii education 5.00
accountant ii 1.00
admin officer iii 1.00
agency budget spec ii 1.00
agency procurement spec ii 3.00
admin officer ii 2.00
admin officer i 2.00

agency budget spec i .00

admin spec iii 2.00
agency budget spec trainee 1.00
admin spec ii 1.00
admin spec ii 1.00
admin spec 1 1.00
fiscal accounts technician supv 3.00
fiscal accounts technician ii 6.00
exec assoc ii 1.00

PERSONNEL DETAIL

FY 2012
Expenditure

4,614,205

131,214
114,077
100,207
84,273
157,074
81,719
245,139
82,614
66,707
156,384
68,941
131,370
436,738
161,320
542,860
65,737
68,548
56,432
151,848
100,078
130,087
8,539
248,584
56,301
49,771
51,941
171,199
103,603
92,256
0
128,347
22,906
44,001
44,001
35,894
142,469
255,789
56,609

FY 2013

Positions

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
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FY 2013
Appropriation

5,174,536

133,074
115,594
101,447
84,829
165,825
82,589
249,970
83,502
71,746
157,814
69,271
132,208
438,980
172,281
562,082
66,144
70,048
56,796
175,229
101,553
147,371
41,896
275,274
56,977
49,907
0
172,023
103,941
93,107
50,062
81,138
32,733
44,117
44,117
35,847
143,025
256,222
56,977

FY 2014
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Positions

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

FY 2014
Allowance

5,174,536

133,074
115,594
101,447
84,829
165,825
82,589
249,970
83,502
71,746
157,814
69,271
132,208
438,980
172,281
562,082
66,144
70,048
56,796
175,229
101,553
147,371
41,896
275,274
56,977
49,907
0
172,023
103,941
93,107
50,062
81,138
32,733
44,117
44,117
35,847
143,025
256,222
56,977

Symbol



PERSONNEL DETAIL
Public Education

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

r00a0102 Division of Business Services

fiscal accounts clerk, lead 1.00 39,927 1.00 39,961 1.00 39,961
office secy iii 1.50 61,918 1.50 62,165 1.50 62,165
fiscal accounts clerk ii 6.00 181,294 6.00 197,537 6.00 197,537
office services clerk lead 1.00 34,400 1.00 34,323 1.00 34,323
office services clerk 1.00 30,766 1.00 30,617 1.00 30,617
office clerk ii 1.00 29,512 1.00 29,338 1.00 29,338
TOTAL r00a0102* 89.50 5,023,344 89.50 5,169,657 89.50 5,169,657
ro0a0103 Division of Academic Reform and Innovation
educ program spec i 1.00 77,264 1.00 78,044 1.00 78,044
admin spec ii 1.00 0 .00 0 .00 0
exec assoc i 1.00 53,330 1.00 53,404 1.00 53,404
management associate 2.00 83,713 2.00 83,844 2.00 83,844
TOTAL r00a0103* 5.00 214,307 4.00 215,292 4.00 215,292
r00a0104 Div of Accountability, Assessment,and Data Systems
asst state supt dept of educ 1.00 106,543 1.00 108,375 1.00 108,375
educ program manager ii 2.00 210,573 2.00 214,518 2.00 214,518
prgm mgr iv 2.00 188,441 2.00 190,257 2.00 190,257
prgm mgr i 1.00 62,970 1.00 63,465 1.00 63,465
educ program spec ii 2.00 183,103 2.00 184,849 2.00 184,849
educ program supv 1.00 92,581 1.00 93,267 1.00 93,267
educ program spec i 14.00 889,203 14.00 988,203 14.00 988,203
database specialist supervisor 1.00 66,637 1.00 67,205 1.00 67,205
it programmer analyst lead/adva 1.00 46,930 1.00 47,495 1.00 47,495
it quality assurance spec 1.00 60,171 1.00 60,610 1.00 60,610
staff specialist iii education 1.00 45,610 1.00 58,348 1.00 58,348
agency procurement spec supv 1.00 59,826 1.00 60,128 1.00 60,128
exec assoc i 1.00 48,692 .00 0 .00 o}
admin aide 1.00 0 1.00 44,117 1.00 44,117
TOTAL r00a0104* 30.00 2,061,280 29.00 2,180,837 29.00 2,180,837
r00a0105 Office of Information Technology
prgm mgr senior iii 1.00 45,163 1.00 109,147 1.00 109,147
it asst director ii 1.00 83,619 1.00 84,165 1.00 84,165
educ program spec ii 1.00 94,545 1.00 95,058 1.00 95,058
computer network spec mgr 1.00 79,582 1.00 80,409 1.00 80,409
it programmer analyst superviso 1.00 70,530 1.00 71,176 1.00 71,176
it staff specialist supervisor 1.00 67,911 1.00 68,504 1.00 68,504
hum ser admin ii 1.00 71,312 1.00 71,974 1.00 71,974
computer network spec ii .00 o} 1.00 60,128 1.00 60,128
computer network spec ii 5.00 304,010 4.00 245,153 4,00 245,153
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Public Education

Classification Title

FY 2012
Positions

r00a0105 0ffice of Information Technology

it programmer analyst ii

it staff specialist

it functional analyst ii
computer info services spec ii
computer info services spec ii
computer user support spec ii

TOTAL r00a0105*

3.00
1.00

PERSONNEL

FY 2012
Expenditure

188,420
63,167
59,237

0

150,275

86,081

1,363,852

r00a0110 bivision of Early Childhood Development

asst state supt dept of educ
educ program manag