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COMPTROLLER OF MARYLAND

MISSION

The Comptroller of Maryland provides executive leadership for Maryland’s financial management services. The Comptroller

is accountable for the fair and efficient collection of taxes, regulation of businesses, accurate forecasting and accounting of revenues
and expenses, and the provision of technological services to State agencies.

VISION

The Comptroller of Maryland will achieve a favorable national reputation for fiscal management of the State by providing

superior tax, regulatory, and technological services that promote the prosperity of the people and businesses of Maryland.

Goal 1.

Goal 2.

Goal 3.

KEY GOALS AND OBJECTIVES

Provide public services in ways that achieve the highest level of individual and business customer satisfaction.
Objective 1.1 Implement alternative methods for customers to file tax returns and make tax payments.
Objective 1.2 Provide customers with enhanced and convenient access to services.

Take advantage of existing and emerging information technology applications to enhance business processes that currently

use little or no technology, and improve the infrastructure for efficient implementation of these new technologies.

Objective 2.1 Expand and/or implement e-government services through enhanced Internet, Intranet, and Extranet
applications.

Objective 2.2 Increase use of electronic file transfers, document imaging, and alternative tax payment and return processing
methods.

Objective 2.3 Enhance infrastructure including mainframe and related disaster recovery capabilities. Continue to use the
latest security protection technology and local area network services.

Vigorously enforce tax laws essential to the fair treatment of all taxpayers.

Objective 3.1 Implement data warehousing to increase effectiveness of matching and audit selection programs.

Objective 3.2 Continue aggressive compliance efforts for tax enforcement, cigarette smuggling interdiction, and fuel tax
evasion interdiction.
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COMPTROLLER OF MARYLAND

SUMMARY OF COMPTROLLER OF MARYLAND

Total Number of Authorized Positions

Topal Number of Contractual Positions

Salaries, Wages and Fringe Benefits .......c..ccooeceeevcenenncrcnnane.
Technical and Special Fees. .
Operating EXPenses ........cc.ovuvvnmiiniicncniineeececene s

Original General Fund Appropriation..........c..ccoccecrerencreeccrnemecenseonnes
Transfer/REdUCHON .....c.oovoiirrriieicriceiriceiei ettt saseans

Total General Fund Appropriation...... .
Less:  General Fund Reversion/Reduction...........ccovcveveeverveereererenenienee

Net General Fund Expenditure........c.ococvuecncncecrecennncenennnn
Special Fund Expenditure.......
Reimbursable Fund Expenditure ...

Total Expenditure...................

SUMMARY OF OFFICE OF THE COMPTROLLER

Total Number of Authorized Positions

Total Number of Contractual POSItIONS ............ccceeveeererenererenermrnrnnnnne

Salaries, Wages and Fringe Benefits .........c.ccovvveorneemeececcennccnnicncnae
Technical and Special Fees........... .
Operating EXPENSES «...ccveeeerecrrvcrmnmerinereeeennneereseeesessseeeesenssmescrssesissses

Original General Fund Approptiation..............cocoveveeeercnveenininreinincscneene
Transfer/REdUCLION ......c.ccurieiicrerreeneetieec ettt s e

Total General Fund Appropriation.........cc.cocececrievcncerneerenenrerereaenennae
Less:  General Fund Reversion/Reduction...........ocecvercnierccricecunnen

Net General Fund Expenditure
Special Fund Expenditure..........
Reimbursable Fund Expenditure

Total EXpenditure .........cco.ccoomvieicirininicccnnciinnncecns

2010 2011 2012
Actual Appropriation Allowance
1,111.00 1,107.00 1,123.00
24.40 42.60 26.60
71,913,069 73,752,429 78,074,319
1,008,816 1,230,058 947,905
60,149,408 51,066,370 37,486,047
76,216,950 73,651,509
—3,068,484
73,148,466 73,651,509
592,727
72,555,739 73,651,509 77,463,843
36,403,224 23,629,094 19,521,219
24,112,330 28,768,254 19,523,209
133,071,293 126,048,857 116,508,271
2010 2011 2012
Actual Appropriation Allowance
65.60 67.10 67.10
1.60 1.60 1.60
5,197,373 5,339,849 5,674,269
150,745 119,633 119,794
3,232,909 3,253,180 3,479,597
4,668,120 4,530,213
-291,472
4,376,648 4,530,213
95,580
4,281,068 4,530,213 4,781,736
790,921 748,764 843,941
3,509,038 3,433,685 3,647,983
8,581,027 8,712,662 9,273,660
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COMPTROLLER OF MARYLAND

OFFICE OF THE COMPTROLLER

E00A01.01 EXECUTIVE DIRECTION

Program Description:

The Comptroller has general supervision over the fiscal affairs of the State.

The program coordinates the functions of the various

divisions and formulates policies to promote prompt collection of various revenues.

Appropriation Statement:

Number of Authorized POSItIONS ........cceovvrrreerererrererrereeerernereens
Number of Contractual POSItions.........ccceeeeveeeriereciesesecesreseresnerenes
Salaries, Wages and Fringe Benefits ..o,

Technical and Special Fees.......ccouvinininicicinccrnircricciecens

Motor Vehicle Operation and Maintenance ..
Contractual Services...
Supplies and Materials ..
Equipment—Replacement .
Fixed Charges................
Land and SrUCLUTES.......ccoeuererrcreeinieeeecreeireeeereseseeessesseseseseseesessanees

Total Operating EXpenses........ccccoceveiviniciiinceciinnincennnncnenens
Total Expenditure ........coceceveireiniccccnciincvincnnen

Original General Fund Appropriation.....
Transfer of General Fund Appropriation...

Total General Fund Appropriation.........
Less:  General Fund Reversion/Reduction.............ccoovvvvevecninenn
Net General Fund Expenditure..........cc.cooveveneerccrovcnrnnenae

Special Fund Expenditure.......c..cccveveevinemnecincenecncnneannee

Total EXpenditire ........oocvevvvvevereerneencenemnncvcseceneenes

Special Fund Income:

E00352 Used Tire FEe ....ccovveieiecaeienieciinrieieeeercieveseseseeiens
E00353 Admissions and Amusement TaX.......ccoerveevervevernne
E00362 Corporate Income Tax
E00381 Motor Fuel TaX........ccocoecvereciannens
swf309

2010 2011 2012
Actual Appropriation Allowance
30.00 30.00 30.00
1.60 1.60 1.60
2,771,313 2,887,090 3,044,553
85,973 94,633 94,794
18,823 24,560 20,817
25,115 39,800 39,800
8,352 9,000 9,500
43,344 51,940 53,310
56,158 54,976 52,570
40,787 7,900 13,600
68,000 35,000 35,000
556
261,135 223,176 224,597
3,118,421 3,204,899 3,363,944
2,941,331 2,749,603
—238,806
2,702,525 2,749,603
77,893
2,624,632 2,749,603 2,859,358
493,789 455,296 504,586
3,118,421 3,204,899 3,363,944
3,901 6,696 7,188
123,738 107,329 98,969
32,700 47,071 53,274
330,899 291,949 343,223
2,551 2,251 1,932
493,789 455,296 504,586
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COMPTROLLER OF MARYLAND

E00A01.02 FINANCIAL AND SUPPORT SERVICES — OFFICE OF THE COMPTROLLER

PROGRAM DESCRIPTION
The Financial and Support Services program administers the finance, procurement, personnel, and other administrative functions for the

Comptroller of Maryland. It is also responsible for the accounting records of the Capital Grants and Loans program and records concerning
debt service for the State's General Obligation Bonds.

MISSION

The mission of the Financial and Support Services Program is to provide high quality, efficient and timely financial, personnel, and
administrative services to support the achievement of the goals and objectives of the Comptroller of Maryland.

VISION

The Financial and Support Services program supports the attainment of the goals and objectives for the Comptroller of Maryland.
Performance measures for this program are therefore not presented.

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
35.60 37.10 37.10
01 2,426,060 2,452,759 2,629,716
02 64,772 25,000 25,000
03 2,481,259 2,355,425 2,582,349
04 7,651 5,250 5,350
08 173,266 296,073 330,179
09 Supplies and Materials 219,523 263,350 243,770
10 Equipment—Replacement 6,503 10,250 9,700
12 Grants, Subsidies and Contributions..........cceevveevrecreeeeverreerveerverennens 35,000 35,000 35,000
13 Fixed Charges.......cccocveveveveerenrrennns . 47,077 64,656 48,652
14 Land and SIMUCIUTES...........covevveeereereieenereenteresseeensesesesessesaeseesaesenses 1,495
Total Operating Expenses........c.cocveeeeeennereenes 2,971,774 3,030,004 3,255,000
Total Expenditure 5,462,606 5,507,763 5,909,716
Original General Fund Appropriation..............cc.ccvcevvevniniccnccunans 1,726,789 1,780,610
Transfer of General Fund Appropriation.. —52,666
Total General Fund Appropriation.............coeveecoevercecrenrrmveennnneens 1,674,123 1,780,610
Less:  General Fund Reversion/Reduction.........c.ceeeveeceeeccereeneene 17,687
Net General Fund Expenditure . 1,656,436 1,780,610 1,922,378
Special Fund Expenditure............ . 297,132 293,468 339,355
Reimbursable Fund Expenditure ...........cocoeuevevrcniveenincnencns 3,509,038 3,433,685 3,647,983
Total Expenditure .......cccccccveecenmneecrccrcrcneeecenennenee 5,462,606 5,507,763 5,909,716
Special Fund Income:
E00352 Used Tire FEe c.cooeunreerererrrrreeevreneeeeeeeessasenssenns 2,382 4,248 4,840
E00353 Admissions and Amusement Tax.. 77,564 68,084 67,665
E00362 Corporate Income Tax..........cceun... 19,972 29,860 35,873
E00381 Motor Fuel TaxX.....ocococvveererernnnnnne 195,656 189,848 229,676
swf309 Chesapeake Bay Restoration Fund............cccceeeneee. 1,558 1,428 1,301
TOAL .ttt veeesarra s aessasebe s e snrenen 297,132 293,468 339,355
Reimbursable Fund Income:
E00901 Receipts from Users of Mailroom, Printshops and
Other Supplemental SErvices ........cecoveernevercrevencnnenns 3,509,038 3,433,685 3,647,983
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COMPTROLLER OF MARYLAND

E00A02.01 ACCOUNTING CONTROL AND REPORTING — GENERAL ACCOUNTING DIVISION

PROGRAM DESCRIPTION

The objectives of this program are to exercise financial control, to account for all State funds received and disbursed, and to
prepare monthly and annual financial reports and such other statistical information as required by law or fiscal policy.

MISSION

The General Accounting Division is the State’s central accounting office, providing an extensive menu of financial services
to assist the State Comptroller in fulfilling his Constitutional responsibilities to provide “general superintendence of the fiscal affairs
of the state.” Legal and stakeholder requirements and technological innovations dictate the services provided. Services are provided to
State agencies, vendors, and those individuals and investors interested in the financial position and results of operations of the State.

VISION

The Comptroller’s General Accounting Division is dedicated to providing cost effective services promptly, efficiently, and
courteously. The division will continually strive to provide accounting expertise and a wide range of financial services to customers
using leading edge technologies and best business practices.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. To maintain and improve the State’s reputation for excellence and integrity in accounting and financial reporting.
Objective 1.1 To produce the State of Maryland Comprehensive Annual Financial Report in compliance with generally
accepted accounting principles, as promulgated by the Governmental Accounting Standards Board.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Quality: Unqualified opinion by an independent accounting firm Received  Received  Expectto  Expectto
Receive Receive

Objective 1.2 To receive the Certificate of Achievement for Excellence in Financial Reporting from the Government
Finance Officers Association of the United States and Canada.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Quality: Certificate of Excellence in Financial Reporting Received  Received  Expectto  Expectto
Receive Receive

Goal 2. To review agency expenditure requests for compliance with State laws and regulations and authorize disbursements from the
State Treasury on a timely basis. To respond promptly and courteously to requests from vendors and State agencies.
Objective 2.1 Approve or reject 99 percent of agency payment requests and submit approved requests to the State Treasurer

for disbursement within five working days.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Quality: Percent of payment requests processed within 5 days 99.9% 99.9% 99.9% 99.9%
Output: Total dollars of disbursements (billions) $39.2 $39.7 $38.9 $38.1

Objective 2.2 Expand use of Corporate Charge Card to at least 50 percent of total eligible payments.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Output: Corporate charge card transactions 712,916 696,286 697,679 699,074
Corporate charge card purchases (millions) $225.4 $223.7 $224.1 $224.6
Total vendor payment transactions eligible for card use 1,290,836 1,274,042 1,276,590 1,279,143
Quality: Corporate charge card transactions as a percent of eligible
vendor payment transactions 55.2% 54.7% 54.7% 54.7%
Rebates received (millions) $3.498 $3.387 $3.394 $3.401
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COMPTROLLER OF MARYLAND

GENERAL ACCOUNTING DIVISION

E00A02.01 ACCOUNTING CONTROL AND REPORTING

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
Number of Authorized POSItiONS ........cceceeeeeerieecreererereesrerneneerenns 45.00 43,75 43.75
Number of Contractual POSItIONS.......ccvveeevveerrerresevevrrenereresrserssnaseens 20
01 Salaries, Wages and Fringe Benefits .......cccovvveneeveenvcnnncnreveninene 2,959,819 2,975,656 3,111,515
02 Technical and Special Fees.. 15,298 395
03 COMMUNICALION. .cv.eeeeieieererrereereieeceeseeesseres et seseeseesaesaseessesssssesens 601,415 463,777 601,239
04 TTAVEL ..ottt cee et ettt e et et eeneetesaessse e e esaesaseeessensasanens 3,061 103 195
08 Contractual Services.. 1,354,224 1,486,501 1,301,270
09 Supplies and Materials...... 69,049 59,284 74,220
10 Equipment—Replacement 2,946 5,200 13,600
11 Equipment—Additional............... 2,500
12 Grants, Subsidies and Contributions.. . 23,474 25,758 25,758
13 Fixed Charges.....c.cccoeovevvreeeccncncnns . 3,637 2,221 3,637
14 Land and Structures.............. . 2,629 4,642
Total Operating EXPenses........c.couvcerereverecmnencernescrenererereesennens 2,060,435 2,042,844 2,027,061
Total EXpenditure .......c..cccoeeerermecrccrnrcnnnscrneenceccenns 5,035,552 5,018,895 5,138,576
Original General Fund Appropriation........c.coecceecveerccvcreremmeereseenens 5,211,078 5,018,895
Transfer of General Fund Appropriation..........c.cveevveeccevnereeereevrnnens ~107,761
Total General Fund Appropriation.........c.ccccemrenenecncnnencrenenene 5,103,317 5,018,895
Less:  General Fund Reversion/Reduction..........ceeevevecvveveeenrnennnnes 67,765
Net General Fund Expenditure.........c.coceveveemecnecrccnncenee 5,035,552 5,018,895 5,138,576
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COMPTROLLER OF MARYLAND

BUREAU OF REVENUE ESTIMATES

E00A03.01 ESTIMATING OF REVENUES

PROGRAM DESCRIPTION

The Bureau of Revenue Estimates operates in accordance with Section 6-101 of the State Finance and Procurement Article. The
Bureau is staff to the Board of Revenue Estimates which is composed of the Treasurer, Comptroller, and Secretary of Budget and Manage-
ment. The Board of Revenue Estimates reviews the information and recommendations supplied by the Bureau, and submits to the Governor

for submission to the General Assembly, an itemized statement of estimated revenues for the current and succeeding fiscal years.

MISSION

The Bureau of Revenue Estimates forecasts Maryland's revenues and determines the fiscal impact of proposals to change Maryland's

tax laws. The Bureau is accountable to the Board of Revenue Estimates for accurate forecasting of state revenues and the economy.

VISION

The Bureau of Revenue Estimates will be recognized inside and outside Maryland as the primary source of information and analysis
regarding all aspects of Maryland taxes and revenues upon which sound public policy decisions can be based.

Appropriation Statement:

08 Contractual Services
09 Supplies and Materials ...
10 Equipment—Replacement..

13 Fixed CRarges...ccovceverrvermrnrerssesnrsesosessssessssonnens
Total Operating EXpenses........coocveveerecnruennee
Total Expenditure .......cc.cccoerucuecnne

Original General Fund Appropriation.....

Transfer of General Fund Appropriation...............

Total General Fund Appropriation.............c.......
Less:  General Fund Reversion/Reduction..........

Net General Fund Expenditure.................

2010 2011 2012
Actual Appropriation Allowance
........................... 6.00 6.00 6.00
........................... 516,379 592,259 624,258
........................... 1,474 7,980 1,615
779
182,414 195,496 190,566
5,253 6,700 7,235
. 398
........................... 576 500 600
........................... 190,894 210,676 200,016
........................... 707,273 802,935 824,274
. 704,513 802,935
.......................... 30,932
........................... 735,445 802,935
........................... 28,172
........................... 707,273 802,935 824,274
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COMPTROLLER OF MARYLAND

REVENUE ADMINISTRATION DIVISION

SUMMARY OF REVENUE ADMINISTRATION DIVISION

2010 2011 2012
Actual Appropriation Allowance
Total Number of Authorized POSIIONS..........cvveerrverecrrecrnerieneceneeeeaene 395.80 391.80 382.80
Total Number of Contractual POSItIONS .......c.vceervrvvereeurescniesrcrcrereeenens 3.50 3.50 3.50
Salaries, Wages and Fringe Benefits 23,480,868 24,188,929 24,521,226
Technical and Special Fees............... 115,534 98,576 97,526
Operating Expenses..... 33,380,279 23,940,082 8,593,661
Original General Fund Appropriation.............e.ceeeveceeececrcrenrecrenenninnns 28,611,391 27,627,534
Transfer/REAUCLION ........c.cceeeerierreiriceeeerteeeeeeieeereeseessessessaesaesesseesensesns -1,221,941
Total  General Fund Appropriation..............ccccvevevmmieieeverisninineiresennens 27,389,450 27,627,534
Less:  General Fund Reversion/Reduction............ceveveevvevvervveverveanenns 166,942
Net General Fund Expenditure.............c.cooveeveceinncecncrivcnnuenuenne 27,222,508 27,627,534 27,565,735
Special Fund Expenditure 24,697,114 10,631,879 5,646,678
Reimbursable Fund Expenditure ..........ccocoevveenvevnniecnicinccnncns 5,057,059 9,968,174
Total EXpenditure ........cccocervereiinnveeneeenerccniencaiens 56,976,681 48,227,587 33,212,413
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COMPTROLLER OF MARYLAND

E00A04.01 REVENUE ADMINISTRATION - REVENUE ADMINISTRATION DIVISION
PROGRAM DESCRIPTION

The Revenue Administration Division processes personal, corporation, fiduciary, employer withholding, Maryland estate tax,
tire fee, admissions and amusement tax, sales and use tax, alcohol and tobacco tax, and motor fuel tax returns. All remittances
received with these returns are deposited through a Centralized Remittance Processing center and a lockbox facility. The division is
responsible for taxpayer service, taxpayer accounting for return adjustments, tax processing systems application control, revenue
accounting, and reporting tax distributions to the subdivisions of Maryland.

MISSION

The Revenue Administration Division is committed to administering the provisions of the Maryland income tax laws
effectively and efficiently while maintaining the integrity of the tax system and treating all taxpayers with respect and understanding.

VISION

The Revenue Administration Division will be a national leader in providing taxpayer service by quickly and efficiently
processing tax returns and issuing refunds, processing payments promptly and efficiently, and using technological innovations to meet
the needs of the people and businesses of Maryland.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Ensure that current year personal resident tax returns received between mid-January and the first week in April, requesting a
refund, both paper and electronic, are processed promptly.
Objective 1.1 Ninety percent of current year, paper-filed personal resident returns received during the income tax filing
season are processed and refunds are issued within 22 business days of the date the returns were received.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated

Input: Number of paper returns received 1,067,266 921,349 856,855 796,875

Output: Number of refunds issued on paper returns 785,905 732,230 651,210 605,625
Outcome: Percentage of paper returns processed within 22

business days 43.9% 100.0% 90.0% 90.0%

Objective 1.2 Ninety-five percent of current year electronically filed returns are processed and refunds are issued within 4
business days of the date the returns were received.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated

Input: Number of electronically filed returns 1,632,036 1,752,909 1,875,612 2,006,905

Qutput: Number of refunds from electronic returns 1,378,466  1,448340 1,556,757 1,665,731
QOutcome: Percentage of electronically filed returns processed

within 4 business days 99.2% 99.1% 95.0% 95.0%

Goal 2. Ensure that all correspondence received during the fiscal year, both paper and e-mail, is answered promptly.
Objective 2.1 Ninety-five percent of paper correspondence is logged and responded to within an average of eight (8)
business days or less from the time the correspondence is received.

2009 2010 2011 2012

Performance Measures Actual Actnal Estimated Estimated

Input: Number of letters received 4910 5,866 6,900 8,300
Outcome: Percentage of paper correspondence responded to

within 8 business days 83.3% 90.7% 95.0% 95.0%
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COMPTROLLER OF MARYLAND

E00A04.01 REVENUE ADMINISTRATION - REVENUE ADMINISTRATION DIVISION (Continued)

Objective 2.2 Ninety-seven percent of e-mail transmissions are responded to within an average of two business days or less
from the time the e-mail transmissions were received.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated

Input: Number of e-mails received 40,053 26,796 27,000 27,000
Outcome: Percentage of e-mail transmissions responded to

within 4 business days 100% 100% 97% 97%

Goal 3. Ensure telephone inquiries received during the fiscal year are answered timely.
Objective 3.1 Telephone inquiries are answered within an average of ninety (90) seconds or less of the individual being

placed in the hold queue.
2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: Number of telephone calls received 499,691 355,781 356,000 356,000
Outcome: Average number of seconds taxpayers are in hold
queue before calls are taken 106 146 90 90
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COMPTROLLER OF MARYLAND

REVENUE ADMINISTRATION DIVISION

E00A04.01 REVENUE ADMINISTRATION

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
Number of Authorized POSItIONS ........c...cccevereeieerrreierirnnrereeirenaeenns 395.80 391.80 382.80
Number of Contractual POSItions...........oveeerverreresunreeseeessessseesseneas 3.50 3.50 3.50
01 Salaries, Wages and Fringe Benefits.. 23,480,868 24,188,929 24,521,226
02 Technical and Special FEEs......couvvrrrrmrrrrrerrrnerneseeeeseeesseseenneens 115,534 98,576 97,526
03 COMMUNICAION.......cccviiuirrierieiereeteesieereceessereeeeteceesaeeseessseserasesnennans 2,520,177 2,648,879 2,433,568
04 TEAVEL oottt et e tete et s vt sass st e s s ebeses s s besanseee 42,274 11,900 20,400
06 Fuel and Utilities......... . 5,307 4,288 5,591
07 Motor Vehicle Operation and Maintenance 1,980
08 Contractual Services......... 2,244,636 2,577,556 2,811,427
09 Supplies and Materials.. 1,278,018 1,358,274 1,167,636
10 Equipment—Replacement 349,134 152,558 34,800
11 Equipment-—Additional...................... 181,398 57,000
13 Fixed Charges 429,661 473,004 492,242
14 Land and Structures.......c.cccevvenenne e er et 25,623
Total Operating EXPenses........ccceevceereecernencrcmevescrnsnserereescreones 7,078,208 7,226,459 7,022,664
Total Expenditure 30,674,610 31,513,964 31,641,416
Original General Fund Appropriation...........cc.cceveeimneeivcrccsnieunnenens 28,611,391 27,627,534
Transfer of General Fund Appropriation............cccceeeveiecceiereuennenn -1,221,941
Total General Fund Appropriation 27,389,450 27,627,534
Less:  General Fund Reversion/Reduction...........ccevevvvvvvveevveennens 166,942
Net General Fund Expenditure..... 27,222,508 27,627,534 27,565,735
Special Fund Expenditure.........ccooevccrneniecercericnecreeercvenenee 3,452,102 3,886,430 4,075,681
Total EXpendifure ........cocveeoverereeenrererrrennons 30,674,610 31,513,964 31,641,416
Special Fund Income:
E00352 Used Tire Fee 55,565 75,539 71,556
E00353 Admissions and Amusement TaX.........cveevvvvervvennnns 529,659 645,973 697,833
E00362 Corporate Income TaX.......ccoceevcuruencene 350,462 564,779 526,568
E00372 Cigarette Licensing Fees . 49,608 68,522
E00381 Motor Fuel Tax................ 2,372,866 2,206,112 2,669,080
MOOAO1 Department of Health and Mental Hygiene........... 106,488 300,000
swf309 Chesapeake Bay Restoration Fund.........cccccvrmeveneecee 37,062 44,419 42,122
TOAL . eeeeeeeeeerererererecrver e sressseserasssesssaseraesescrsnaeseres 3,452,102 3,886,430 4,075,681

1— 395



COMPTROLLER OF MARYLAND

REVENUE ADMINISTRATION DIVISION

E00A04.02 MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECTS

Program Description:
This program identifies defined, current Major Information Technology Development Projects in the Comptroller of Maryland.

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
08 Contractual SEIVICES .....vvurrvrrrurrrreerecrcseeresererteseseamreesesnsesensaaseessnereses 26,302,071 16,613,623 1,570,997
11 Equipment—Additional..........covvveeieininnicrninicicececrnecrneine 100,000
Total Operating EXPenses........c.coeeevreeereerrrereeereesmnmrecsessosssnenes 26,302,071 16,713,623 1,570,997
Total EXpenditure ........cccocemeeeecrrereevenercnmneerecrenssncnes 26,302,071 16,713,623 1,570,997
Special Fund Expenditure.............. 21,245,012 6,745,449 1,570,997
Reimbursable Fund Expenditure ..........occccoevveevencecnnncnene 5,057,059 9,968,174
Total EXpenditure ..........ccoceeerermieecceonneneecerencnees 26,302,071 16,713,623 1,570,997
Special Fund Income:
E00352 Used Tire FEC .....coceveevverrrerreereererereerreereiencecssenees 50,000 50,000
E00353 Admissions and Amusement Tax................... . 400,000 225,000
E00354 Unclaimed Property .......c..cccoeevecrvevenees 425,000
E00355 Revenue Collections of Outside Agencies.. 250,000
E00362 Corporate Income TaX......cccoveceeerrereeconrucncnee 1,115,000 750,000
E00381 Motor Fuel TaX.....cocoerverrrrernvvenonne . 1,600,018 686,362
E00390 Local Share of Integrated Tax System .........ccc.c..... 12,166,099 4,984,087 1,570,997
swf302 Major Information Technology Development
Project FUnd........ooevevververieencrccineesenecneenrereeneecan 5,188,895
swf309 Chesapeake Bay Restoration Fund ... . 50,000 50,000
TOLAL .ottt 21,245,012 6,745,449 1,570,997
Reimbursable Fund Income:
F50A01 Major Information Technology Development Projects .. 5,057,059 9,968,174
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COMPTROLLER OF MARYLAND

E00A05.01 COMPLIANCE ADMINISTRATION - COMPLIANCE DIVISION
PROGRAM DESCRIPTION

The Compliance Division is responsible for the enforcement of all tax laws administered by the Comptroller and for
administering the Uniform Disposition of Unclaimed Property. Primary functions include auditing, collections, and various discovery
activities. In conjunction with these activities, the division handles the levying of assessments, tax appeals, and legal enforcement.

MISSION

To encourage compliance with tax laws through aggressive, equitable and compassionate enforcement activities. All
taxpayers will be treated fairly and will receive prompt courteous service.

VISION

All individuals and businesses will pay their fair share of taxes, allowing Maryland to provide excellent services to its
citizens and promoting economic development through uniformly applied tax laws.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Maximize collection of past due taxes.
Objective 1.1 Notify all taxpayers of past due amounts within 60 days of case first entering collection system for active
collection.
Objective 1.2 Establish appropriate payment plans, file liens, garnish salaries, and attach assets when necessary.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated  Estimated
Input: Number of active delinquent individual income tax cases
as of 6/30 172,568 166,676 160,000 155,000
Number of active delinquent business tax cases as of 6/30 32,316 35,524 31,000 31,000
Output: Number of payment agreements entered 45,242 65,992 48,000 55,000
Number of cases certified to IRS for offset 117,406 111,907 100,000 100,000
Number of tax liens filed 53,344 60,195 50,000 58,500
Number of salary gamishments filed 14,083 9,782 15,000 12,665
Number of bank attachments filed 23,083 16,179 25,000 21,000
Outcome: Dollars collected on delinquent income tax cases 195,926,181 248,273,713 215,000,000 225,000,000
Dollars collected on delinquent business tax cases 221,792,862 223,610,782 224,000,000 225,000,000
Dollars collected from the MD Integrated Tax System
(MITS) activities 9,767,645 47,824,999 60,700,000 75,000,000
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COMPTROLLER OF MARYLAND

E00A05.01 COMPLIANCE ADMINISTRATION - COMPLIANCE DIVISION (Continued)

Goal 2.

Goal 3.

Encourage voluntary compliance and identify non-compliant taxpayers through various discovery activities and an efficient

and effective business tax audit program.

Objective 2.1 Use federal tax data as well as data from various other sources to identify individuals and businesses not in
compliance with Maryland tax laws, beginning each program within 120 days of the last extension period or
120 days of notification by IRS.

Objective 2.2 Maintain a balanced audit program to provide coverage of all tax types and business activities throughout the
various regions of the state.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Estimated number of business tax accounts as of 6/30 250,000 365,420 366,000 365,000
Number of first notices sent for individual income tax 116,557 165,438 163,400 169,500
Number of business tax discovery notices sent 4,910 2,776 4,000 5,000
Output: Number of business tax audits and investigations 1,389 1,366 1,302 1,320
Dollars assessed for business tax audits (millions) 94.8 120.5 98.0 100.0
Percent of auditors (employed for at least 18 months) cross trained 59% 55% 65% 70%
Dollars assessed on business tax discovery activities 2,856,459 4,100,710 4,500,000 5,500,000
Dollars assessed for individual income tax (millions) 1254 349.7 298.0 300.0
Quality: Percent of business tax accounts audited or investigated 0.60% 0.37% 0.36% 0.35%

Identify unclaimed property and present it to the rightful owners.
Objective 3.1 Identify the holders of unclaimed property and obtain reports listing the properties and their owners.
Objective 3.2 Participate in programs to locate owners.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Number of unclaimed property holder reports received 21,743 13,041 20,500 20,000
Output: Number of notices sent to owners 54,300 94,283 54,000 75,000
Number of unclaimed property claims paid 43,360 49,005 45,000 50,000
Dollars of unclaimed property reported (millions) 113.7 119.7 120.0 120.0
Outcome: Dollars of unclaimed property paid to owners (millions) 43.3 45.2 45.1 47.8
Quality: Percent of names added to system within 90 days 98% 98% 100% 100%
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COMPTROLLER OF MARYLAND

COMPLIANCE DIVISION

E00A05.01 COMPLIANCE ADMINISTRATION

Appropriation Statement:

Number of Authorized POSILIONS ........coovevverrerrervrenrersesesrneernrnsenees
Number of Contractual POSItionS.........ccccecveveevereccerieerereenierierireereennes

Salaries, Wages and Fringe Benefits ..

Motor Vehicle Operation and Maintenance .
Contractual Services..........covcevvrveveenreenn.
Supplies and Materials ......
Equipment—Replacement.
Equipment—Additional....
Fixed Charges............
Land and StructUres......c.cecceeececeereenirieieseneeeeseeeseeeseesessesseseens

Total Operating EXPenses.........cccoeoveeivrcnmvinnecenuciineneeisnienenes
Total Expenditure

Original General Fund Appropriation............eveerecvreercvvresrenversverees
Transfer of General Fund Appropriation...........cccccenvnniiciecnicnnne

Total General Fund Appropriation.....c.c...coeceeereeereceerrrrenneecennae
Less: General Fund Reversion/Reduction..........occeeveveeceeseeeenene

Net General Fund Expenditure..........c.cooervevinioininicrnnnirnnen
Special Fund Expenditure.........ccoccoovvvervverneeneronenerirensnnnes

Total EXpenditure .......cccecvverererivreresreenrreereneerenrsneenes

Special Fund Income:

E00352 Used Tire Fee ....ocovvriciirciiciriciincccecrecieen
E00353 Admissions and Amusement TaX.........ccccocervencunne.
E00354 Unclaimed Property ......c.ccovueenieuecnnnnne
E00355 Revenue Collections of Outside Agencies...
E00362 Corporate Income Tax......cceeeeenninmvrcicinccrnscncnenes
E00372 Cigarette Licensing Fees ..
E00381 Motor Fuel Tax.......ccoceviinincnninicnnniiicncnnne

2010 2011 2012
Actual Appropriation Allowance
364.00 360.00 376.00
18.00 36.00 20.00
22,408,135 22,637,174 24,390,968
624,581 883,286 582,551
1,176,950 949,875 1,181,931
356,642 403,490 403,490
72,066 20,484 62,149
1,823,852 3,139,961 2,674,494
144,944 231,125 159,534
76,501 53,400 35,600
1,235 42,250 10,000
105,309 103,271 119,626
1,178 2,750
3,758,677 4,946,606 4,646,824
26,791,393 28,467,066 29,620,343
20,438,639 20,585,882
—205,190
20,233,449 20,585,882
28,992
20,204,457 20,585,882 21,645,291
6,586,936 7,881,184 7,975,052
26,791,393 28,467,066 29,620,343
75,669 56,604 85,180
1,139,899 1,471,569 1,460,314
2,265,524 3,405,540 2,943,407
1,298,031 1,109,294 1,373,845
381,865 359,267 635,131
75,463 79,395 68,305
1,350,485 1,399,515 1,408,870
6,586,936 7,881,184 7,975,052
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COMPTROLLER OF MARYLAND

E00A06.01 FIELD ENFORCEMENT ADMINISTRATION — FIELD ENFORCEMENT DIVISION
PROGRAM DESCRIPTION

The Field Enforcement Division is the enforcement arm of the Comptroller of Maryland. It is comprised of five sections — the
Enforcement Agents; the Inspectors; Motor fuel, Alcohol, and Tobacco Tax regulators; the State License Bureau; and the Motor Fuel
Testing Lab. The Enforcement Agents and Inspectors are responsible for the detection and enforcement of the revenue laws relating to
alcoholic beverages, tobacco taxes, motor fuel (including International Fuel Tax Agreement (IFTA) and motor carriers) and sales and
use taxes. The tasks performed to complete this function include conducting investigations, arresting violators, and performing
compliance inspections for proper licenses. The regulatory function of the Division assists the businesses engaged in the motor fuel
and lubricant industry, motor carrier industry (IFTA), the alcohol industry, and the tobacco industry. The State License Bureau is
responsible for the issuance of over 96,000 business licenses and coordinating license issues with all of the Clerks of the Court,
statewide. The Motor Fuel Lab is responsible for testing motor fuel to ensure the quality and safety of the fuel sold to consumers
across the state. They are also responsible for testing alcohol when needed.

MISSION

Pursue all legal and reasonable means to identify and collect all revenue due to the Comptroller of Maryland as provided by
the Maryland Constitution and statutes as enacted by the General Assembly.

VISION

To secure voluntary compliance with the revenue laws of the State through a program of enforcement and education,
maximizing state revenue while fostering fair tax treatment for Maryland businesses and individuals.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Strict enforcement of laws pertaining to untaxed and contraband cigarettes to deter illegal cigarettes from coming into the
State and to decrease lost revenues.
Objective 1.1 Deter the importation of illegal cigarettes through interdiction initiatives and by inspecting the equivalent of
at least 50 percent of the total number of licensed cigarette retailers.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Qutput: Number of arrests 114 115 84 84
Number of untaxed or contraband cigarette packs confiscated 172,793 141.439 51,900 51,900
Number of inspections 4,093 4,212 4,000 4,000
Percentage of inspections to licensed cigarette retailers 51% 59% 50% 50%

Goal 2. Strict enforcement of Alcoholic Beverage Laws of the State of Maryland.
Objective 2.1 Inspect the equivalent of 25 percent of the total number of retail alcohol licensees to deter violations of
Maryland’s Alcoholic Beverage Laws.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Number of inspections 1,987 1,941 1,825 1,825
Percentage of inspections to licensed alcohol retailers 27% 27% 25% 25%
Number of alcohol arrests 96 55 80 80
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COMPTROLLER OF MARYLAND

E00A06.01 FIELD ENFORCEMENT ADMINISTRATION - FIELD ENFORCEMENT DIVISION
(Continued)

Goal 3. Ensure that Maryland’s motor fuels meet the highest quality standards.
Objective 3.1 Conduct inspections and lab analyses of motor fuels from at least 75 percent of retail service stations and 90
percent of motor fuel terminals supplying Maryland.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Qutput: Number of motor fuel samples collected 11,832 11,992 14,000 14,000
Number of sample violations 206 167 220 220
Number of retail service stations sampled 2,234 2,382 1,575 1,575
Percentage of retail service stations sampled 94% 91% 75% 75%
Number of terminals sampled 22 22 22 22
Percentage of terminals sampled 96% 100% 96% 96%

Goal 4. To encourage businesses to obtain and renew the proper licenses required by the State of Maryland.
Objective 4.1 Conduct inspections to maintain the number of delinquent business licenses to no more than 10 percent of the
total number of licenses administered.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Number of licenses administered 96,700 94,098 95,650 95,650
Number of delinquent licenses 10,473 10,268 9,565 9,565
Percentage of delinquent licenses compared to licenses administered 11% 11% 10% 10%
Number of citations issued for license violations 1,656 1,648 1,600 1,600
Number of business license inspections 18,146 15,529 14,000 14,000
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COMPTROLLER OF MARYLAND

FIELD ENFORCEMENT DIVISION

E00A06.01 FIELD ENFORCEMENT ADMINISTRATION

Appropriation Statement:

Number of Authorized Positions ..........cccceeeveievecrvnnieieerercenicerennnes

(=]
—

Salaries, Wages and Fringe Benefits .........cccoovuvcviirenncococnnnennenens

02 Technical and Special Fees........ccccovvveuenennee

06 Fuel and Utilities
07 Motor Vehicle Operation and Maintenance ............c.coeceevveecrcecnenee
08 Contractilal SEIVICES ......ecverecrrerreirieriereeieereeesiesaeseassesseseessessesenenrsees

09 Supplies and Materials
10 Equipment—Replacement
11 Equipment-—Additional........c.occoceremeeeereerenrencneneeerensresenererenanes
13 Fixed Charges......ccocoovvevevevreernrereonnirerereersrsssseens

14 Land and SITUCHUIES........c.ccovmemerrmcrrecmreceernerimemneseenseveorocorrersearescnns

Total Operating EXPenses.......cocoveecereeevrencrercrnneeenmnenrererenescens
Total EXpenditure .........ccccovvievcicniicncnnncnncnininnen.

Original General Fund Appropriation.........c..ceceveeeevecreeresennneeeceene
Transfer of General Fund Appropriation..

Total General Fund Appropriation.............cccccveccvcecicincinnnncnnnes
Less:  General Fund Reversion/Reduction.........cocecvveceveemcconncnce

Net General Fund Expenditure. .
Special Fund Expenditure..........ccocouvieiimmncncineneniniecninen

Total EXpenditure ........c...cccueuimniieninicinicienicneincnnens

Special Fund Income:
E00372 Cigarette Licensing Fees .....cccoerveiiivciincnnennee
E00381 Motor Fuel TaX......cccocevvmiriecmenicnninincenincescenccnnees

2010 2011 2012
Actual Appropriation Allowance
56.00 55.00 55.00
3,957,368 4,316,459 4,397,565
5,457 11,100 10,700
57,546 57,783 54,078
6,300 700 550
59,062 59,796 69,365
242,074 122,284 195,859
119,450 62,696 53,225
113,381 126,350 123,360
52,583 53,650 55,450
3,000 26,250
115,668 123,958 124,850
16,238
782,302 610,217 702,987
4,745,127 4937,776 5,111,252
2,159,751 2,389,058
59,093
2,100,658 2,389,058
2,737
2,097,921 2,389,058 2,268,834
2,647,206 2,548,718 2,842,418
4,745,127 4,937,776 5,111,252
190,269 170,997 151,880
2,456,937 2,377,721 2,690,538
2,647,206 2,548,718 2,842,418
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COMPTROLLER OF MARYLAND

E00A09.01 PAYROLL MANAGEMENT - CENTRAL PAYROLL BUREAU
PROGRAM DESCRIPTION

Section 6-401 of the State Personnel and Pensions Article provides for a Central Payroll Bureau. The Bureau issues
approximately 108,000 payroll checks and direct deposits, on a bi-weekly basis, for three separate payroll cycles (Regular, University,
and Contractual), and has annual responsibility for processing more than 2.7 million requests for employee wage payments and
production of more than 140,000 W-2 statements.

MISSION

To provide quality payroll services in the issuance of paychecks/deposit advices and W-2 wage statements for all permanent
and contractual employees of all branches of State government. Provide competent and friendly support services related to the
administration of voluntary and mandatory payroll deductions, subsidies and taxes.

VISION

Paperless payroll systems whereby employees, state agencies, and deduction sponsors submit and receive pay records and/or
deduction data electronically; historical records are desktop accessible to the Bureau staff, and where appropriate, to state agencies and
individual state employees. Direct deposit payments are maximized.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASUREMENT

Goal 1. Process payroll, issue paychecks/deposit advices and wage statements on time for all employees.
Objective 1.1 Process according to pre-established schedules, 100 percent of authorized and valid pay transactions received.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated

Input: Number of checks and deposit advices issued 2,876,168 2,771,596 2,773,550 2,775,500
Outcome: Percent of pay transactions processed according

to schedule 100% 100% 100% 100%

Objective 1.2 Make available, at the earliest possible date, all annual wage statements (form W-2) for state employees.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated

Input: Annual income tax statements issued (W-2’s) 142,998 141,108 139,245 137,407
Outcome: Percent of W-2’s available to employees before

the legal deadline 100% 100% 100% 100%

Goal 2. Maximize use of electronic and automated transactions for the submission of personnel actions, employee deduction
authorizations, and agency payroll certifications.
Objective 2.1 Introduce and strive for 100 percent participation of on-line entry of exception pay data and for the
replacement of hard copy transactions with electronic and file generated transactions wherever an appropriate
infrastructure for exchange exists and document maintenance requirements permit.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: Annual payroll deductions meeting objective 2.1 criteria 15,752,022 15,271,438 15,375,282 15,479,828
Total number of active (paid) employees at the end of the year 110,580 110,546 110,513 110,480
Number of active (paid) regular employees at end of the year 64,086 62,609 61,169 59,763
Output: Percent of regular and contractual system employees paid via
on-line entry 100% 100% 100% 100%
Outcome: Percent of deductions established via electronic interface 88.6% 89.3% 90.0% 90.7%
Percent of personnel actions received via electronic interface 88% 87% 87% 87%
Number of active (paid) contractual employees end of year 8,694 8,933 9,179 9,431
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COMPTROLLER OF MARYLAND

CENTRAL PAYROLL BUREAU

E00A09.01 PAYROLL MANAGEMENT

Appropriation Statement:
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03 CommUNICALION.....cceevereereereeeerrererrensseeeeeseenennes

04 Travel.........c.......
08 Contractual Services..
09 Supplies and Materials ..
10 Equipment—Replacement
13 Fixed Charges................

14 Land and Sructures........o.covecevecrecrennemnevscrercens
Total Operating Expenses......coovecrruenccccns
Total Expenditure..........ccccoeuuene.

Original General Fund Appropriation...

Transfer of General Fund Appropriation............

Total General Fund Appropriation.................
Less:  General Fund Reversion/Reduction.......

Net General Fund Expenditure..............

Special Fund Expenditure

Reimbursable Fund Expenditure ...........
Total Expenditure ......c.coreneennce.

Special Fund Income:

E00391 Payroll Garnishment Fees.................

Reimbursable Fund Income:

E00903 Paycheck Distribution Fees................

2010 2011 2012
Actual Appropriation Allowance
.............................. 33.10 33.10 33.10
.............................. 2,020,975 2,212,146 2,330,320
.............................. 14,591 136,227 140,055
858 250 500
88,749 74,500 74,457
45,289 76,050 65,310
71,623 7,200 12,100
1,668 2,000 2,000
.............................. 39,774
.............................. 262,552 296,227 294,422
.............................. 2,283,527 2,508,373 2,624,742
2,459,267 2,248,515
.............................. -57,147
.............................. 2,402,120 2,248,515
.............................. 118,593
.............................. 2,283,527 2,248,515 2,363,840
109,858 110,902
.............................. 150,000 150,000
.............................. 2,283,527 2,508,373 2,624,742
........................ 109,858 110,902
.............................. 150,000 150,000
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COMPTROLLER OF MARYLAND

SUMMARY OF INFORMATION TECHNOLOGY DIVISION

2010 2011 2012
Actual Appropriation Allowance
Total Number of Authorized Positions 145.50 150.25 159.25
Total Number of Contractual Positions..........c.ccecevenen. 1.10 1.50 1.50
Salaries, Wages and Fringe Benefits ..........cccecovmernnncnnicincncccencnennee 11,372,152 11,489,957 13,024,198
Technical and Special Fees.. . 97,201 117,068 137,334
OpErating EXPEINSES .......cccoeeirieircreieereseserasarenesesessssesesessssesasessssssesssesosess 16,481,360 15,766,538 17,541,479
Original General Fund Appropriation..........ccceeeveeieneienvcineenne 11,964,191 10,448,477
Transfer/Reduction .........c....eeverrrerereerrenercns . 1,156,812
Total General Fund Appropriation.......... 10,807,379 10,448,477
Less: General Fund Reversion/Reduction..........cceevveeieecerieceecneneennnns 83,946
Net General Fund Expenditure.......c....cccvecnievcnecnencicnnnncnnccnee 10,723,433 10,448,477 12,875,557
Special Fund Expenditure............ 1,681,047 1,708,691 2,102,228
Reimbursable Fund Expenditure . . 15,546,233 15,216,395 15,725,226
Total EXpenditure .........c.coeerreeiirrioriecrincreessienereenas 27,950,713 27,373,563 30,703,011
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COMPTROLLER OF MARYLAND

E00A10.01 ANNAPOLIS DATA CENTER OPERATIONS - INFORMATION TECHNOLOGY
DIVISION

PROGRAM DESCRIPTION

The Annapolis Data Center Operations (ADC) - Information Technology Division (ITD) provides mainframe computer
services for its parent agency, the Comptroller of Maryland, as well as many other State agencies. The ADC’s operational costs are
fully reimbursed from its customers via charges for computer usage and services rendered. ADC 1is the largest of the five mainframe
data centers in the Maryland State government. Some of the applications supported by the ADC include the Maryland State Integrated
Tax (SMART) System, the State Payroll System, the Maryland State Financial Management and Information System (FMIS), and
Medicaid.

MISSION

The mission of the ADC is to provide mainframe computer processing services and online connectivity for the ADC's
customer agencies.

VISION

The ADC mainframe will be available virtually 100 percent of the time. Information stored on the ADC mainframe will be
seamlessly available for Web and LAN applications.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Continue to provide efficient reliable service to Annapolis Data Center customer agencies while meeting established goals.
Objective 1.1 ADC mainframe computer available for customer processing at least 98 percent of the time (24 hrs. a day, 7

days a week).
2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of hours the mainframe system was available 99.40% 99.87% 98.00% 98.00%

Objective 1.2 Maintain a three second or less internal response time for 98 percent of all Customer Information Control
System online transactions.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of transactions three seconds or less 100% 100% 98% 98%
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COMPTROLLER OF MARYLAND

INFORMATION TECHNOLOGY DIVISION

E00A10.01 ANNAPOLIS DATA CENTER OPERATIONS

Appropriation Statement:

2010 2011 2012
Actual Estimated Estimated
Number of Authorized POSItIONS .........ccovueivieriesiesecieeiesececeeienreins 73.50 74.50 74.50
Number of Contractual POSItiONS.......cccccevevmrvevrerevereereesssesnsrnsnrssens .60 .50 .50
01 Salaries, Wages and Fringe Benefits .. 5,372,463 5,508,623 5,906,890
02 Technical and Special FEes.....cccommiierrrrccrnmncnneccrereneireeerceceenne 58,257 47,341 47,752
03 COMMUNICALION........ooveireerreereerrensoreereresieeeseissesaessessseessseseseestensensssnsns 73,150 96,964 122,577
04 TTAVEL .eurerererreevee s erereesesresensrs s renenssseseoecacassenenssesstssensssessssessnseseene 9,487 9,841 6,000
07 Motor Vehicle Operation and Maintenance ..........c.eceevverevrmeerncnncnne 3,085 10,020 10,020
08 Contractual Services.......cooovereerererrevveeeasnnn 6,907,260 7,430,838 7,674,311
09 Supplies and Materials ...... 252,775 247,600 250,300
10 Equipment-—Replacement. 1,854,154 571,541 306,966
11 Equipment—Additional..... 174,065 273,100 378,233
13 Fixed Charges............. 316,754 490,418 489,053
14 Land and StrucCtures..........ccecvvmeeieeieriereeeesnernsneseesaeesnsresesessassesseenes 525
Total Operating EXPenses........ccovevereerereeerierenecenenennmscsreneroenes 9,591,255 9,130,322 9,237,460
Total Expenditure 15,021,975 14,686,286 15,192,102
Reimbursable Fund Expenditure .........c.coccoeveevnceennennee 15,021,975 14,686,286 15,192,102
Reimbursable Fund Income:
B75A01 Department of Legislative Services.........cocccoverveeernunnee 12,661 20,000 20,000
COOAO0 Judiciary .....c.cevrvreeerccrerereecetrenienane 4,719 10,000 10,000
C80B00 Office of the Public Defender.. 6,277 6,000 6,000
C81C00 Office of the Attorney General 1,351 2,500 2,500
C82D00 Office of the State Prosecutor........coeecvvevecuvevvvvevreennenns 56 100 100
C85E00 Maryland Tax Court.................. 50 50
C90GO00 Public Service Commission . 933 1,000 1,000
C91HO00 Office of People's Counsel... 176 1,000 1,000
C94100 Subsequent Injury Fund.................. 591 1,000 1,000
CI98F00 Workers' Compensation Commission 1,050 1,500 1,500
DOSEO1 Board of Public Works.......cc.cccorveeineee 273 200 200
D10AO1 Executive Department—GOVernor........c.ccoeveeeerirerernens 2,996 9,500 9,500
D25E03 Interagency Committee for Public School Con-
SEHUCHION. 1. cvevvenreerenrerereeeeereeiatesesseseese e esessessasaeeseaseesnens 239 1,500 1,500
D26A07 Department of Aging................... 2,035 1,000 1,000
D27L00 Commission on Human Relations.. 869 1,000 1,000
D28A03 Maryland Stadium Authority .......... 3,735 4,000 4,000
D30N00 Maryland Food Center Authority ... 243 500 500
D38I01 State Board of Elections............... 2,419 1,500 1,500
D40WO01 Department of Planning ..........cccccoeenecvrcrnnnaens 1,191 1,500 1,500
D50HO1 Military Department Operations and Maintenance......... 3,214 4,500 4,500
D53T00 Maryland Institute for Emergency Medical Services
SYSLEIMNS .vvreeireirereereeeeeresreveverereenenseneeseseresserensesenens 826 1,500 1,500
D55P00 Department of Veterans Affairs... 923 1,000 1,000
D60AI10 State Archives........cccceveeveerieereeeeranes 1,668 1,500 1,500
D80Z01 Maryland Insurance Administration..........cccocoeecemvcrvencne 3,222 4,500 4,500
D90U00 Canal Place Preservation and Development Authority .. 226 125 125
D99A11 Office of Administrative Hearings ...........cocercvvvereneneencne 1,916 2,000 2,000
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COMPTROLLER OF MARYLAND

E00A10.01 ANNAPOLIS DATA CENTER OPERATIONS—INFORMATION TECHNOLOGY DIVISION

Reimbursable Fund Income:

E00AOQ1 Office of the Comptroller .........ccccoeeerueereecniercrmeervenrencncs 5,758,298 5,036,161 6,841,977
E20B01 Office of the State TIreaSUIer ..........cceeverveermverieenercnnnans 3,365 5,000 5,000
E50C00 State Department of Assessments and Taxation ... . 1,504,224 1,600,000 800,000
E75D00 State Lottery AZency ........cceevivmvrmimnisricnnes . 1,842 2,500 2,500
F10A01 Department of Budget and Management . . 48,039 110,000 110,000
F50B04 DolT-Department of Information Technology.......... . 2,140,929 2,400,000 2,400,000
G20J01 Maryland State Retirement and Pension Systems 563,307 575,000 75,000
G50L00 Teachers and State Employees Supplemental Retire-
MENt PIANS ...covoveviiireeieieeiieiesteciese e eeseveeeenene . 38 500 500
HO0AOQ1 Department of General Services 26,197 40,000 40,000
JOOAO! Department of Transportation ........ . 10,932 25,000 25,000
KO00AOQ1 Department of Natural Resources.........cccoeeeeevrervccrnnnn 71,486 125,000 125,000
LOOA11 Department of Agriculture..........cceoevveervereceenreenvcernnnnss 5,980 6,000 6,000
MOOAO1 Department of Health and Mental Hygiene...... 429,794 550,000 550,000
MO00QO! DHMH-Medical Care Programs Administration.. . 2,771,727 2,400,000 2,400,000
NOOAO1 Department of Human Resources .......c.cccoceeeeeereererernnnn 217,170 310,000 310,000
PO0OAO1 Department of Labor, Licensing, and Regulation.......... 1,026,625 1,000,000 1,000,000
QO0AO]1 Department of Public Safety and Correctional Ser-
VECES cuevereneerecreranssresssseesesseneseestosensossossestesansasesssesenessons 82,496 100,000 100,000
ROOAOQ! State Department of Education-Headquarters................ 105,739 60,000 60,000
R13MO0O Morgan State University.....c..coceceecercererrereeremesveeescsernens 1,231 1,400 1,400
R14D00 St. Mary's College of Maryland....... 427 500 500
R15P00 Maryland Public Broadcasting Commission 6,394 12,000 12,000
R30B22 USM-College Park . 11,232 12,000 12,000
R30B23 USM-Bowie State University.......cccccececercrrencrrennens . 506 1,000 1,000
R30B24 USM-Towson University . 414 400 400
R30B26 USM-Frostburg State University........ccocevurvcurennes . 108 200 200
R30B27 USM-Coppin State University ... 259 400 400
R30B28 USM-University of Baltimore. 548 1,000 1,000
R30B29 USM-Salisbury University ............. . 240 300 300
R60HO00 College Savings Plans of Maryland............cccoovvvvneeeee. 310 400 400
R62100 Maryland Higher Education Commission..............ce.... 1,851 2,000 2,000
R95C00 Baltimore City Community College...................... . 13,043 20,000 20,000
R99EO1 Maryland School for the Deaf—Frederick Campus...... 8,733 12,500 12,500
S00A20 Department of Housing and Community Development. 40,551 45,000 45,000
TOOAO00 Department of Business and Economic Development... 12,940 20,000 20,000
UO00AO1 Department of the Environment 29,577 33,000 33,000
U10B00 Maryland Environmental Service 50 50
VO00DO01 Department of Juvenile Services .......coccoervvvinecieiannnnee 24,195 50,000 50,000
WO0AOL Maryland State POIiCE ......cveoeeueecveeecreereircreerceesereerervannas 47,419 50,000 50,000
15,021,975 14,686,286 15,192,102
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COMPTROLLER OF MARYLAND

E00A10.02 COMPTROLLER IT SERVICES - INFORMATION TECHNOLOGY DIVISION
PROGRAM DESCRIPTION

The Comptroller IT Services - Information Technology Division (ITD) is responsible for the overall management and
direction of the Information Technology efforts of the Comptroller of Maryland. This program supports the automated mainframe
computer applications and Web development initiatives of the Comptroller’s Office. This program also provides Information
Technology Services to the Registers of Wills offices throughout the State. This program provides the technical expertise to analyze,
design, develop, implement and maintain the information technology solutions that support the business needs of the Comptroller of
Maryland and provides enhanced services to Maryland taxpayers. The skills used to provide these services cover a broad range
including systems analysis, project planning, programming, project management and ongoing production support.

MISSION

This program's mission is to provide technology management and support to all divisions and units of the Comptroller’s
Office and Registers of Wills offices throughout the State.

VISION

Our customers will have instantaneous, around-the-clock access to all tax information and services online. All financial
transactions with our customers will be performed online. Our business processes will incorporate technology seamlessly, so that all
processes are performed swiftly, efficiently, and with substantial cost savings. Instead of performing manual, repetitive tasks, our
employees will spend their time and effort providing services to our customers and looking for new ways to improve the services we
provide to our customers.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES
Goal 1. Utilize new technologies, techniques, and products to improve efficiency, productivity, and customer service.

Objective 1.1 Develop and maintain a Comptroller Web site for Maryland’s citizens, businesses, and tax professionals that
provides useful information and services related to the Comptroller’s tax and regulatory duties.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Outcome:; Tax forms and publications downloaded (millions) 6.07 6.74 5.75 5.50
Unclaimed property searches (millions) 2.00 2.65 2.75 3.0
Internet tax filings * 854,768 929,462 950,000 1,050,000

Objective 1.2 Achieve and maintain 90 percent customer satisfaction with the Comptroller’s web-based services.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of surveyed customers who were “satisfied” or "very

satisfied” with the Comptroller’s web-based services 80% 79% 85% 90%

Note: * These filings are done via iFile, which is directly downloaded from the Comptroller’s website. These are not the electronic
filings via commercial software that are reported in EOQA04.
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COMPTROLLER OF MARYLAND

INFORMATION TECHNOLOGY DIVISION

E00A10.02 COMPTROLLER IT SERVICES

Appropriation Statement:

2010 2011 2012
Actual Estimated Estimated
Number of Authorized POSItIONS .......cccvvvevrirrrrrirrrenerrerernserersenereens 72.00 75.75 75.75
Number of Contractual POSItIONS.........cceeeevrerrereieereerieeenevnraeaeens .50 1.00 1.00
01 Salaries, Wages and Fringe Benefits........ccccoceeereerrmrccrcrnnncceenenn 5,999,689 5,981,334 6,474,193
02 Technical and Special Fees.. . 38,944 69,727 89,582
03 COMMUNICALION. ..ccuvivviveeiereeireieeeeneersecesrereesnesssesessssresrsenssnrensesnesesons 677,985 846,051 743,503
04 TIAVEL ..ot veeere et strnsee st sase s s s s s anassessssensesenesesss 7,604 576 1,575
08 Contractual Services.. 5,785,863 5,610,545 7,316,987
09 Supplies and Materials ..... 201,186 89,194 85,800
10 Equipment—Replacement 25,887 38,850 43,850
11 Equipment-—Additional.... . 188,973 50,000 62,700
13 FiXed CHAarges....coccouvvvverorreninieeesreireseiessseeressesessassesnsesssssssssesesnses 2,607 1,000 1,000
Total Operating EXPenses........cocverrerrrrruereresrmressresssreseeseenens 6,890,105 6,636,216 8,255,415
Total EXpenditure .......cccvevreereereresrerereeeseoerersrsenes 12,928,738 12,687,277 14,819,190
Original General Fund Appropriation..........c.cccocervmecnecrnennnnens 11,964,191 10,448,477
Transfer of General Fund Appropriation.. -1,156,812
Total  General Fund Appropriation.... . 10,807,379 10,448,477
Less:  General Fund Reversion/Reduction........c..coveveveerrverieeeennnne 83,946
Net General Fund Expenditure.........c.cecoereececrcrnvennneeccnn 10,723,433 10,448,477 12,254,981
Special Fund Expenditure............ . 1,681,047 1,708,691 2,031,085
Reimbursable Fund Expenditure 524,258 530,109 533,124
Total EXpenditure ..........ocooeemercverinenrenenenene e 12,928,738 12,687,277 14,819,190
Special Fund Income:
E00352 Used Tire FEe ...coccovverrvrerrreererreeerrcnressenesesassenes 9,393 15,548 17,600
E00353 Admissions and Amusement Tax.. 265,385 240,711 233,839
E00354 Unclaimed Property .......cccoevevrvenererennnn 375,491 417,084 326,697
E00355 Revenue Collections of Outside Agencies.. 190,480 130,519 154,270
E00358 Boxing and Wrestling TaX .......ccceveeneee 8,500 8,500 8,500
E00362 Corporate Income Tax..... 78,742 109,295 130,448
E00381 Motor Fuel TaX.......ccooceereveerennn 746,912 781,808 1,155,001
swf309 Chesapeake Bay Restoration Fun 6,144 5,226 4,730
TOAL e vttt e aae e e 1,681,047 1,708,691 2,031,085
Reimbursable Fund Income:
E90GO00 Register of Wills.....couerireveniieeiiieieeirerirc s 14,519 16,027
F10A01 Department of Budget and Management .. . 500,000 500,000 500,000
NOOAO1 Department of Human Resources ...........eccorevvneeveneenceene 24,258 15,590 17,097
Total e 524,258 530,109 533,124
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COMPTROLLER OF MARYLAND

INFORMATION TECHNOLOGY DIVISION

E00A10.03 MARYLAND INTEGRATED TAX SYSTEM ADMINISTRATION CENTER

Program Description:

The Maryland Integrated Tax System (MITS) Administration Center-Information Technology Division is responsible for the manage-
ment, support and enhancement of the Comptroller Office's Maryland Integrated Tax System (MITS). This program provides support for the
management of the data warehouse to increase effectiveness of matching and audit selection programs, and revenue estimates. This program
provides the centralized functional expertise to analyze, design, develop, implement, and maintain various components of the Maryland Inte-
grated Tax System, providing enhanced services to Maryland taxpayers.

Appropriation Statement:

2010 2011 2012
Actual Estimated Estimated
Number of Authorized POSIIONS .......ccoeierievecreciniieiesiecenerreieneenne 9.00
01 Salaries, Wages and Fringe Benefits.........ccccveeeennenn. 643,115
03 Communication.... 1,229
04 Travel .o 125
08 Contractual Services 18,400
09 Supplies and Materials 11,600
10 Equipment—Replacement ............ccooouvninieiinnienecnecnenenninesnennnns 9,550
11 Equipment—Additional 6,200
13 Fixed Charges........ccocoevrveremscrcrcrnenenceecnenss 1,500
Total Operating EXpenses...........ccccvvecinevnnrneniicnnsinreninnns 48,604
Total EXpenditure ..........ccco.eveerecrercrcnennecrcrernicnes 691,719
Net General Fund Expenditure...........cccooveereinrevrenoneionens 620,576
Special Fund Expenditure.. 71,143
Total Expenditure ........cooovviiniiviniininsninicennns 691,719

Special Fund Income:
E00352 Used Tire Fee ..ot 728

E00353 Admissions and Amusement Tax... 10,021
E00354 Unclaimed Property .......ccooevveccencrcnns 13,510
E00355 Revenue Collections of Outside Agencies R 6,379
E00362 Corporate Income Tax......cococveverecreennens . 5,394
E00381 Motor Fuel Tax......ccceevvveeveernnnns . 34915
swf309 Chesapeake Bay Restoration Fund..........cccccouevercaces 196

TOLAl ..ttt ae e e er et e e nsnen 71,143
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STATE TREASURER’S OFFICE

MISSION

The State Treasurer is responsible for the management and protection of State funds and property. In this capacity, the
Treasurer selects and manages the depository facilities for State funds, issues or authorizes agents to issue payments of State funds,
invests excess funds, safekeeps all State securities and investments, and provides insurance protection against sudden and
unanticipated damage to State property or liability of State employees. The State Treasurer plans, prepares, and advertises State of
Maryland General Obligation bond issues, and through the Capital Debt Affordability Committee reviews the size and condition of
State tax-supported debt and other debt of State units on a continuing basis. The State Treasurer annually reviews the total amount of
State debt that prudently may be authorized for the next fiscal year.

VISION

To make Maryland a state that maximizes its personnel and technology as complementary resources to efficiently and
effectively manage cash and investments, minimize potential risks and unexpected losses and manage debt in order to confidently plan
for the future and maintain the State’s AAA bond rating.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Accurately reconcile all Treasury State bank accounts.
Objective 1.1 Reconcile the State’s Main Depository, Main Disbursement, Payroll and Income Tax Refund bank accounts
within five days of receipt of the bank statement.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Receipts and disbursements (000,000°s) $231,720  $257,000  $255,000  $260,000
Total receipt and disbursement transactions 16,950,000 17,700,000 17,800,000 18,000,000
Number of accounts to reconcile 23 24 25 25
Output: Average days to reconcile accounts <4 <4 <4 <4

Goal 2. Maximize investment earnings for the State’s surplus funds in accordance with State law that stipulates investments are
limited to secured bank accounts, full faith and credit obligations of the Federal government, obligations of certain Federal
agencies or instrumentalities, and repurchase agreements collateralized by those securities mentioned.

Objective 2,1 Earn a rate of return on the investment portfolio that exceeds the average 90-Day US Treasury Bill (T-Bill)
rate by 50 basis points on an annual basis.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Average 90-day Treasury Bill rate 1.72% 0.12% 0.25% 0.50%
Average days to maturity of portfolio 1,374 911 800 750
Output: Average return on investment portfolio 3.39% 2.07% 1.00% 1.25%
Outcome: Portfolio basis point (bp) spread over 90-day T-Bill rate 167 195 75 75

Objective 2.2 Increase the Local Government Investment Pool (LGIP) portfolio balance and target a rate of return for the
portfolio that is at least 10 basis points better than the benchmark, Standard and Poors (S & P) LGIP index.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Fund investment balance (in millions as of 6/30) $2,760 $2,796 $2,396 $2,516
Output: Percent increase in LGIP balance 14% 2% 5% 5%
Return on investment portfolio 1.41% 0.20% 0.25% 0.50%
Outcome: S & P LGIP Index 1.34% 0.20% 0.20% 0.40%
Basis point spread over S & P index 7 0 5 10

1— 412



STATE TREASURER’S OFFICE

Goal 3. Maintain and enhance the information technology capability and infrastructure to meet the diverse needs of the State

Treasurer’s Office and the agencies it serves.
Objective 3.1 Support and implement general statewide mandates and objectives regarding eGov and Web-enablement

initiatives.
2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Output: Number of vendors paid electronically 9,166 13,487 17,787 22,087
Quality: Percent of Web-enablement achieved 93% 95% 96% 97%
Estimated percent of State employees on Direct Deposit 86% 90% 90% 91%
Percent of transactions paid electronically 70% 71% 71% 72%

Goal 4. Process all agency and third party claims submitted to the Insurance Division.
Objective 4.1 Promptly and accurately investigate, analyze, and adjust all claims presented under the State Insurance Trust
Fund and the Maryland Tort Claims Act. Claims should be adjudicated on a 1:1 ratio.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: New claims processed 3,880 4,370 4,588 4,817
Output: Claims closed 4,462 4,495 4,633 4,865
Pending open claims 2,084 2,295 2,250 2,202
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STATE TREASURER'S OFFICE

Total Number of Authorized Positions

Salaries, Wages and Fringe Benefits
Technical and Special Fees
Operating Expenses

Original General Fund Appropriation
Transfer/Reduction

Total
Less:

SUMMARY OF STATE TREASURER'S OFFICE

General Fund Appropriation.......

General Fund Reversion/Reduction.........c.ocovevceveeueevenvneveeecennnns

Net General Fund Expenditure...
Special Fund Expenditure...........

Reimbursable Fund Expenditure
Total Expenditure

2010 2011 2012
Actual Appropriation Allowance
61.00 59.00 59.00
5,110,648 5,273,312 5,403,328
16,803 3,125 3,125
30,780,481 34,012,133 34,383,470
4,987,492 4,637,193
—186,066
4,801,426 4,637,193
62,276
4,739,150 4,637,193 4,753,128
1,494,011 3,268,492 2,805,100
29,674,771 31,382,885 32,231,695
35,907,932 39,288,570 39,789,923
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STATE TREASURER’S OFFICE

E20B01.01 TREASURY MANAGEMENT
PROGRAM DESCRIPTION

The Treasury Management Program includes the administrative and operating functions for several principle operating
divisions: Banking Services Division, Investments, and Information Technology. Banking Services reconciles the State’s principle
depository and disbursement accounts, including Income Tax and Payroll disbursement accounts. The Division resolves errors and
claims associated with these accounts. Proper reconciliation assures that all receipt and disbursement transactions are authorized and
processed appropriately. The Division also ensures adequate collateralization of State funds on deposit and monitors agencies’
working fund accounts to ensure that interest remitted to the State is credited to the General Fund. Banking Services is the banking
and financial transaction resource for all banking requirements of State agencies. The Investment Division focuses on the short-term
investment of State funds, and oversees securities lending operations. The Division determines the disbursement requirements to be
funded on a daily basis, and monitors balance levels at the State’s main depository and disbursement banks. The Division ensures that
portfolio tracking software and cash flow management techniques are utilized to maintain adequate control of all funds. The
Information Technology Division provides the data processing and technology infrastructure needed to operate the State Treasurer’s
Office. This includes the operation of all internal network and mainframe applications, as well as links to external systems. The
Division also provides check printing and electronic payment services for all vendor payments, State Retirement Agency payments to
retirees, printing child support checks, and the processing of all payroll direct deposits.

MISSION

To provide and maintain the most effective and cost-efficient cash management, investment and banking services for the

State.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

The Treasury Management Program supports the attainment of the goals and objectives for the State Treasurer’s
Office.
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STATE TREASURER'S OFFICE

TREASURY MANAGEMENT

E20B01.01 TREASURY MANAGEMENT

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
Number of Authorized POSItIONS .......c.ccovvvrveeereneeiecrcerenieieieienes 38.00 38.00 38.00
01 Salaries, Wages and Fringe Benefits .........cccevvveeveveeersvrcvernesreneneens 3,429,093 3,363,200 3,558,397
02 Technical and Special FEees.......c.courrrerteveiirvennreenreecerierec e 16,473 1,125 1,125
40,888 59,393 45,509
. 18,008 3,000 3,000
Motor Vehicle Operation and Maintenance ...........cocccveveeennne . 3,330 3,960 20,523
08 Contractual Services rerteereret e ner e s ereasrarsrane 2,329,998 2,468,104 2,408,995
09 Supplies and Materials......... 171,534 220,152 181,796
10 Equipment—Replacement 183,229 5,877 55,572
t1 Equipment—Additional.... . 1,379
13 FiXed CRAIES.....c.cccovurerrrrererarereeieeseecesseraresenesaeseesasesesssssseaesessesens 33,225 17,383 17,166
Total Operating EXPenses........ccceveverrureecrcniniissreniecscsnnens 2,781,591 2,777,869 2,732,561
Total EXpenditure ...........cccoveevereeneemneveennmnecnerensnnenenns 6,227,157 6,142,194 6,292,083
Original General Fund Appropriation...........ccceceeveevvevnnnvecreevennecnenns 4,937,492 4,569,693
Transfer of General Fund Appropriation............cccccevencneirirncinennnes 186,066
Total General Fund Appropriation..........coceceruevenmencncirninienninnns 4,751,426 4,569,693
Less: General Fund Reversion/Reduction...........coceveeeercerreerreenes 58,336
Net General Fund Expenditure.............cocoveeveeeerimenrnieenennas 4,693,090 4,569,693 4,688,128
Special Fund Expenditure............ 606,906 633,492 620,100
Reimbursable Fund Expenditure . . 927,161 939,009 983,855
Total EXpenditure ..........c.cocvuvmeeercvececninercceneeneanns 6,227,157 6,142,194 6,292,083
Special Fund Income:
E20303 Investment FEes.......ccovvrvvvrremrivieeereeeeereeeesressne e 583,180 633,492 620,100
23,726
606,906 633,492 620,100
Reimbursable Fund Income:
E20B01 Office of the State Treasurer ...........cccoevveveeeeevereereeenens 55,572
E20B02 Insurance Protection .. 682,589 688,658 683,090
E20902 Capital Lease........ocvcueevereremrireteieieeereeierieerenesesneseenene 56,422 55,262 79,562
G20J0! Maryland State Retirement and Pension Systems .......... 33,499 34,302 32,775
NOOH00 DHR-Child Support Enforcement Administration ......... 154,651 160,787 132,856
TOAL...veeeteeeieecetecrre e e ees e esn e serseresenseannens 927,161 939,009 983,855
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STATE TREASURER'S OFFICE

SUMMARY OF INSURANCE PROTECTION

Total Number of Authorized Positions

Salaries, Wages and Fringe Benefits....
Technical and Special Fees...........c.c........
Operating Expenses....

Reimbursable Fund Expenditure

2010 2011 2012
Actual Appropriation Allowance
23.00 21.00 21.00
1,681,555 1,910,112 1,844,931
330 2,000 2,000
27,065,725 28,531,764 29,400,909
28,747,610 30,443,876 31,247,840
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STATE TREASURER'S OFFICE

E20B02.01 INSURANCE MANAGEMENT — INSURANCE PROTECTION

PROGRAM DESCRIPTION
The Insurance Division determines the insurance requirements to protect State property and personnel, procures commercial insurance

and sets State agency premiums for self-insurance. It adjusts claims involving damage to State property and the Maryland Tort Claims Act.
The Division also supervises the State's insurance programs.

MISSION

To administer the State Insurance program in a manner that provides the State and its agencies with efficient and cost effective risk
management services, making it possible to plan and manage for the future.

Appropriation Statement:

2010 2011 2012

Actual Appropriation Allowance

Number of Authorized PoSitions ........c.ccccevrevvennen. 23.00 21.00 21.00

01 Salaries, Wages and Fringe Benefits.......coceveereveveeeieicernenrerennenenes 1,681,555 1,910,112 1,844,931

02 Technical and Special Fees.........ccoevererureecienierireieieeereeereeieas 330 2,000 2,000

03 COMMUNICALION. ....c.ecrerreeierrrercreeeceee e etesee s sesesaesesrseseesessseseesassasses 42,479 44,024 48,455

. 3,509 4,000 4,000

07 Motor Vehicle Operation and Maintenance ..........ccceeeeurvereervennrernens 1,309 8,871 3,963

08 Contractilal SEIVICES ....evevervevrriereieeieciestesieseeressesaeeeeeseesasesaesessassesses 754,396 896,005 897,552

09 Supplies and Materials .. 34,558 45,270 45,270

10 Equipment—Replacement . 34,347 5,559 5,559
11 Equipment—Additional...........cccceeeirrreeerieveinrnieicieieseereeecsesessseee s 7,606

13 FiXed CRArges.....cccoovreicireierrreererneerseensesereerresesnessssassrosnnssesessnssens 3,039 14,200 6,273

Total Operating EXpenses........ccocevureeurirecinenen 881,243 1,017,929 1,011,072

Total EXpenditure ........oveveeverevreereeeienieeenereesaesnsnenns 2,563,128 2,930,041 2,858,003

Reimbursable Fund Expenditure ...........ccccooveecneerencnennnee 2,563,128 2,930,041 2,858,003

Reimbursable Fund Income:
E20901 Insurance Protection-Various State Agencies.......c..c...... 2,563,128 2,930,041 2,858,003
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STATE TREASURER'S OFFICE

E20B02.02 INSURANCE COVERAGE — INSURANCE PROTECTION

Program Description:
The Insurance Coverage program provides insurance protection against damage to State property or liability of State employees. The
Insurance Coverage program shares the goals and objectives of the State Treasurer's Office.

2009 2010 2011 2012
Actual Actual Estimated Estimated
Performance Measures/Performance Indicators
State Insurance Trust Fund:
Combined Beginning Balance..........ccovuvrveerreuenivererncrencneeenreneeenes 35,908,655 31,284,728 26,379,282 29,181,647
Blanket Real and Personal Property:
Beginning Balance.........cvveereerrrenrinncrreneseesesseesnrsesesesssnssseseeees 12,561,518 6,262,928 6,979,950 9,659,356
Transfers and Recoveries . 61,471 1,325,277 60,000 60,000
Agency Premiums.......... 8,989,944 7,980,133 8,845,356 7,880,368
Excess Policy Coverages.. —4,274,186 -4214,279 —5,375,950 -5,347,097
Real Property Losses........ -1,075,819 -1,810,981 —850,000 -1,000,000
Insurance Administration ..........c.cccevveueene -2,563,128 -2,858,003
Transfer to GF - Budget Reconciliation Act.. -10,000,000 -2,000,000
Ending Balance..........coccooerivvnereemrreereesensnesereesssssesssssees 6,262,928 6,979,950 9,659,356 6,394,624
Officers and Employees Liability:
Beginning Balance.........cccvvveeevierrmesenereernrrrsssseressrsesessesssssensseenes 7,948,590 8,062,731 7,755,563 8,305,563
Agency Premiums... 1,250,000 2,000,000
Liability Losses ... 1,135,859 -307,168 -1,450,000 -950,000
Transfer 10 TOI c.cvuveuiereeceeeee e e e —1,000,000
Ending Balance........coovceveirmeinereicime st seeneseenene 8,062,731 7,755,563 8,305,563 6,355,563
Tort Claims Act:
Beginning Balance........ccccoeverniicnncneiinee e 9,698,826 10,730,784 5,026,637 4,526,637
Agency Premiums... 4,500,000 3,000,000 3,000,000 3,000,000
TOrt LOSSES vvvverrrerenrvrrereensaeeeennennes 3,468,042 -3,482,815 -3,500,000 3,500,000
Transfer to GF-Budget Rec. Act FY 10... -5,221,332
Transfer from Auto and O&E.........ccooveverveerrevnnneeeereessneeenes 2,500,000
Ending Balance..........cocooeueveevrerecrinersenemeneescveeessaesneseeaes 10,730,784 5,026,637 4,526,637 6,526,637
Motor Vehicle Comprehensive and Liability:
Beginning Balance........c.ccuriicieenineninrenc et eeeseeeee s 5,699,720 6,228,285 6,617,132 6,690,091
Transfers and RECOVETIES .....ovvvuvrvvreveerereerereeeereeesreeesieneeeenserrnneens 746,990 675,127 600,000 650,000
Agency Premiums.......... 3,500,000 1,400,000 4,003,000 3,505,100
Motor Vehicle Losses.... -1,523,137 -1,716,590 -1,600,000 -1,775,000
Insurance Administration . —2,195,288 30,310 —2,930,041
Transfer t0 TOIt cvvveevvieveiree ettt re st estesreesrene e —-1,500,000
Ending Balance........cccoevvrovrieineenreniersiessisnsresessssssenens 6,228,285 6,617,132 6,690,091 7,570,191
Combined Ending Balance...................... 31,284,728 26,379,282 29,181,647 26,847,015
* Totals may not add due to rounding.
Appropriation Statement:
2010 2011 2012
Actual Appropriation Allowance
13 FiXed Charges.......ccoveevrrereerireeeenensicrsreensssnssrsessrassassesssssasesnssasersnas 26,184,482 27,513,835 28,389,837
Total Operating EXPENSES.......covereereeririrreererereerrsmsrsrnsersrosenerns 26,184,482 27,513,835 28,389,837
Total EXpenditure ........c..ccoevererecirereenvencnconnercrnences 26,184,482 27,513,835 28,389,837
Reimbursable Fund Expenditure .......cccooevceeeeceneinecncenene 26,184,482 27,513,835 28,389,837
Reimbursable Fund Income:
E20901 Insurance Protection-Various State Agencies................ 26,184,482 27,513,835 28,389,837
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STATE TREASURER'S OFFICE

BOND SALE EXPENSES
E20B03.01 BOND SALE EXPENSES

PROGRAM DESCRIPTION

The Debt Management Division arranges the sale of general obligation debt and coordinates debt issuance statewide.

MISSION

To provide the State and its agencies with efficient and cost-effective debt issuance services.

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
08 CONraCtUual SEIVICES .ovvvvveeeeeiereireireerereeeseestreestesreseesssressrrsstnssresreses 933,165 2,702,500 2,250,000
Total Operating EXPENSES....ccccveeeurermrremrreemrreserieseesesencrcseseoseseans 933,165 2,702,500 2,250,000
Total EXPenditure ...........covvvevrereeceeneeeeseneeicrereneeens 933,165 2,702,500 2,250,000
Total  General Fund Appropriation...........coecceeeeuecccnecmcccenenencnns 50,000 67,500
Less: General Fund Reversion/Reduction . 3,940
Net General Fund Expenditure... . 46,060 67,500 65,000
Special Fund Expenditure...........coovveeciieiecrcccncncnnccncens 887,105 2,635,000 2,185,000
Total EXpenditure ..........oceeeeveiieieenercnnenecenercreeeeens 933,165 2,702,500 2,250,000
Special Fund Income:
E20304 Bond Sale EXPENSES...c.ccccveverrmemreernnensareraerrsonmeesence 887,105 2,635,000 2,185,000
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STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

MISSION
To promote fairness in taxation for Maryland property owners by uniformly appraising all taxable property at market value, certifying

property values to local governments, and offering programs of property tax relief and business services in a manner that is courteous and
convenient.

VISION

A State in which the public has confidence that assessments uniformly reflect current market values, and that provides convenient
access to services through modern technology.

KEY GOALS
. Goal 1.To design and administer property valuation systems which are consistently accurate in describing property ownership, attri-
butes, and values.
. Goal 2.To ensure that the Department's programs of property tax relief and business services are run in an efficient and effective

manner and that the services are courteous and convenient.

. Goal 3.To operate facilities which are convenient for the public, comfortable for employees, and efficient for production.

SUMMARY OF STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

2010 2011 2012
Actual Appropriation Allowance
Total Number of Authorized PoSItions.............coeereeeieieeereeveseerenrereenans 626.00 589.00 589.00
Total Number of Contractual POSItiONS.........ccvecveivieiereerrvesreeenneereerernens 2.54 43 49
Salaries, Wages and Fringe Benefits. 41,420,628 39,539,150 41,941,909
Technical and Special Fees............ . 131,166 41,275 40,000
OpErating EXPENSES .....c..cveuerrurrerrriemeserseissesenceseassiesesencaseessereseosenesercrsans 80,897,947 85,014,199 85,192,974
Original General Fund Appropriation..............coeeceeeueevecmeeunniesiosecenenns 104,171,035 114,987,214
Transfer/Reduction 12,688,486
Total  General Fund Appropriation.... 116,859,521 114,987,214
Less:  General Fund Reversion/Reduction...........ceceeeeveiccrevenreneennn. 221,570
Net General Fund Expenditure...........cccocerevcrreenrcccne 116,637,951 114,987,214 121,563,064
Special Fund Expenditure e 5,811,790 5,353,767 5,611,819
Reimbursable Fund Expenditure 4,253,643
Total EXpendittre .......cc.ceeveeeeeeenecerinrcrerccrceeerencenans 122,449,741 124,594,624 127,174,883
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STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

E50C00.01 OFFICE OF THE DIRECTOR
PROGRAM DESCRIPTION

This program is responsible for providing administrative and related support services to all other programs. It includes Personnel,
Assistant Attorney General, Accounting, Procurement, and the Director’s staff.

MISSION
To promote fairness in taxation for Maryland property owners by uniformly appraising all taxable property at market value,
certifying property values to local governments, and offering programs of property tax relief and business services in a manner that is
courteous and convenient.

VISION

A State in which the public has confidence that assessments uniformly reflect current market values and that provides convenient
access to services through modem technology.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. To provide oversight and management of the Department so as to achieve its goal of promoting fairness in taxation for Maryland
property owners.

Goal 2. To ensure that the Department’s program of property tax relief and business services are run in an efficient and effective manner
and that the services are courteous and convenient.

Goal 3. To ensure public convenient access to services.

Goal 4, To provide timely financial information and procurement services.
Objective 4.1 Maintain or exceed Minority Business Enterprise (MBE) goal of 25 percent.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Total number of procurement transactions 661 704 750 700
Output: Total procurement dollars $2,498,264  $674,655 $1,700,000  $600,000
Outcome: Percent of MBE transactions 4.39% 3.13% 4.00% 4.29%
Percent of MBE dollars 17.48%' 6.36% 76.47% 25.00%

! This figure has been corrected since the Budget Book presentation last year.
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STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

E50C00.01 OFFICE OF THE DIRECTOR

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
Number of Authorized POSItIONS ..........ccceveveerereereirrerreasrerererersesenens 29.00 28.00 28.00
Number of Contractual Positions 1.07 25 49
01 Salaries, Wages and Fringe Benefits.... [ESTRURTUTRURRURON 2,324,793 2,378,842 2,503,693
02 Technical and Special Fees et reteerr e e et et et s e eaaaatesaeane 80,315 25,025 40,000
03 COMMUNICAION ... .oioeireeereecteeereeeeeerissestreeseesseesstresssssssesssssorraseerees 72,797 164,397 135,007
[ 7<) 6,903 8,094 1,700
07 Motor Vehicle Operation and Maintenance . -1,040 -3,450
08 Contractual SEIVICES ......covvveevverrrrrreeerrennreerreteesesseseessessessrans . 20,090 49,367 63,579
09 Supplies and Materials........... 19,299 22,599 6,850
10 Equipment—Replacement 2,833
12 Grants, Subsidies and Contributions... . 46
13 FiXed CRArZES.....c.coereererirmierceeerererenreririencsisrearaessesesnsesesenessseressesene 7,222 11,431 7,298
Total Operating EXPenses.........cccccueveverrmnernvnionninisencssosennene 128,150 255,888 210,984
Total EXpenditure ......c.voveveveermrrrcrcsreresrneenseecneeccnes 2,533,258 2,659,755 2,754,677
Original General Fund Appropriation...........cccovevemnicecncnnieenenn 2,590,438 2,659,755
Transfer of General Fund Appropriation...........coveeeerercrveveccereneae 30,342
Total General Fund Appropriation........c..c.coeeeommreeeeercrcenenennnnenae 2,620,780 2,659,755
Less:  General Fund Reversion/Reduction. 87,522
Net General Fund Expenditure..........ccoeevevcreeceninreeceienene 2,533,258 2,659,755 2,754,677
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STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

ES0C00.02 REAL PROPERTY VALUATION
PROGRAM DESCRIPTION

The Real Property Valuation program administers the tax laws covering the assessment of real property. The Department performs
assessments on one-third of all Real Property in the State every year and certifies to local taxing authorities the assessment of each property.

MISSION

To promote fairness in taxation for Maryland property owners by uniformly appraising all taxable property at market value, and to
provide local governments with a timely and accurate assessable base.

VISION

A State in which the public and local subdivisions have confidence that assessments uniformly and accurately reflect current
market values.
KEY GOALS, OBJECTIVES, AND PERFORMANCES MEASURES

Goal 1. Administer a property valuation system that annually attains recognized standards of uniformity and assessment levels statewide.
Objective 1.1 Annually maintain average level of assessments for taxable properties between 95 to 105 percent of market value.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Taxable parcels1 2,151,794 2,171,205 2,192,000 2,213,000
Output: Assessable base (billions)’ $741.558  $731.356  $732.000 $732.000
Outcome: Residential assessment/sales ratio (median)® 94.0° 95.0 95.0 95.0

Objective 1.2 Maintain an average coefficient of dispersion for residential properties of 15.0 or less.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Outcome: Coefficient of dispersion* 9.42° 10.00 10.00 10.00

Objective 1.3 Maintain assessment level of higher and lower valued properties within a range of 0.98 to 1.03.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Outcome: Price related differential® 1.01° 1.00 1.00 1.00

Goal 2. To maintain public and local government confidence in the administration and accuracy of the assessment process.
Objective 2.1 Display updated property ownership records within seven days of receipt of deed recordation.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Number of real property transfers 136,342° 130,000 130,000 130,000
Outcome: Average number of days 7 7 7 7

! As of July 1 annuatly.

? Assessment/Sales Ratio (ASR) — ratio of assessed valuation to sale prices. The closer the ratio is to 1, the more accurate the assessment. ASR is
calculated at the end of the calendar year.

® These figures are now actual figures. In the Budget Book last year they were estimates.

* Coefficient of Dispersion (COD) measures how closely individual assessment/sales ratios are arrayed around the median ratio. This measure is used to
evaluate the level of uniformity in the assessment of real property within and among jurisdictions throughout the State. The more uniform the assessments,
the lower the COD. COD is calculated at the end of the calendar year.

*Price Related Differential (PRD)— Measures any bias in the assessment/sales ratio of high-dollar compared to low-dollar properties. The closer the PRD
is to 1.00, the less bias exists in the assessments. Coefficient of Dispersion is calculated at the end of the calendar year.
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STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

ES0C00.02 REAL PROPERTY VALUATION

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
Number of Authorized POSIHONS ......c.cveevveeenrirrrrerreeeermeneeeeeeseenes 428.00 397.00 397.00
01 Salaries, Wages and Fringe Benefits.........cooeovveveervrcrrevvrennseccenens 29,214,761 27,190,274 28,915,433
02 Technical and Special Fees.......cocveiiviimeicinrcccnccccecnnns 428
03 COMMUNICALION. ....cuvieiieerirererierereteseeereecrsrssessesseesresenssanessessersensessens 673,211 566,215 505,834
04 TEAVEL ...o.ereeeeeeeeeee e cnercrerereste s ere e ssesr e rssesasessanensesenssaesensasesenceen 286,826 282,966 217,700
06 Fuel and ULHLES .....ccvvcveeeeeveieeeneereereeeeeeeereereseereress s eresnnsnensasnes 12,728 11,864
07 Motor Vehicle Operation and Maintenance . 55,961 70,771 10,251
08 Contractual Services.......ccovvvrvvvrvrvrreveverernnns . 239,828 194,890 141,500
09 Supplies and Materials ......cccoevrrreeirereerrrrrrrsreesereesesresssnvressesees 127,359 146,241 60,662
10 Equipment—Replacement ........ccccoeeeeueienecrererecrnereaercrennenesecesseneres —-14,340 10,000
13 FiXed CRArZES ..cvvveerrreererecierreririresrenesesssseseressessesesesssseeressssssosssaes 2,026,290 2,010,904 1,888,177
Total Operating EXPENSES.......evvcvererererreereerssersessressssvsrserassenees 3,407,863 3,293,851 2,824,124
Total EXpenditure .........ccccoevvercrencrccnscremnenecrceencs 32,623,052 30,484,125 31,739,557
Original General Fund Appropriation...........c.ccecoevvcnnvncncncnconnean 32,674,894 30,484,125
Transfer of General Fund Appropriation... —51,842
Net General Fund Expenditure........coovveevveveereecvcnveesennnnenns 32,623,052 30,484,125 31,739,557
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STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

E50C00.04 OFFICE OF INFORMATION TECHNOLOGY
PROGRAM DESCRIPTION
The Office of Information Technology is responsible for the overall management and direction of the Department’s information
technology efforts. The program provides technology support for the Department’s programs at 25 locations throughout the State. The
program also works with and advises local tax collectors in providing assessment certifications and related data.

MISSION

To provide information services that support the Department’s programs and meet the needs of local governments, businesses, and
the public for assessment data and other public information.

VISION

A State that uses modern technology accurately and efficiently to provide data to program managers, local governments, businesses
and the public.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. To provide timely and accurate assessment and business information to Department managers, customers and stakeholders.
Objective 1.1 To maintain an inquiry response time of less than 0.35 seconds.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: Total Customer Information Control System transactions

(millions) 1,042 900 1,000 1,000

Outcome: Percent of transactions less than 0.35 seconds 100% 100% 100% 100%

Percent improvement in average response time over previous year 0% 0% 0% 0%

Goal 2. To move services from “standing in-line” to being “on-line.”

Objective 2.1 To web enable remaining qualified web capable services.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated

Output: Number of services qualified for Internet access 30 32 32 32

Outcome: Percent of qualified services on the web 93% 100% 100% 100%

Goal 3. To complete the migration of the real property mainframe databases to SQL databases during the 2011 year.

! This figure has been corrected since the Budget Book presentation last year.
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STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

E50C00.04 OFFICE OF INFORMATION TECHNOLOGY

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
Number of Authorized POSIHONS ........ccevrceeiirererererrerrreeseseseesereenes 17.00 16.00 16.00
01 Salaries, Wages and Fringe Benefits.......ccccccoevecevennencerencvrcnnecnnn 1,412,858 1,368,231 1,425,146
03 COMMUNICAION. ....ceviviereerecteerececeeeeeeererecaeesisseensesresssesssessesansseassans 12,319 18,500 12,515
04 Travel...ccvcoeeeceecrece et . 1,044 3,062 700
07 Motor Vehicle Operation and Maintenance . 5,209 6,262 2,350
08 Contractilal SEIVICES ....ccoeevieveriverrerereereerrvrnerrensennes . 1,756,389 1,915,756 1,146,844
09 Supplies and Materials .......c.cccovvrveerveeerrrcomrerecresrereneeeens . 14,334 22,018 10,600
10 Equipment—Replacement . 40,637 44,000
13 FiXed ChaIZES...ccovcerireereiervrererriesssreersssssesssnosssassosesessesemssessesessases 1,676 1,818 1,086
Total Operating Expenses 1,831,608 2,011,416 1,174,095
Total Expenditure 3,244,466 3,379,647 2,599,241
Original General Fund Appropriation.. 2,663,101 3,379,647
Transfer of General Fund Appropriation..........coccoceveerenccncrecrecenne 684,075
Total General Fund Appropriation............ccveveveeecrcrreeercoresennces 3,347,176 3,379,647
Less:  General Fund Reversion/Reduction 102,710
Net General Fund Expenditure... 3,244,466 3,379,647 2,599,241

1— 427



STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

E50C00.05 BUSINESS PROPERTY VALUATION

PROGRAM DESCRIPTION

The Business Property Valuation Program administers the tax laws covering the assessment of personal property, utility companies
subject to property tax, utility companies subject to the franchise tax, and property tax incentives for qualifying businesses.

MISSION

To promote fairness in taxation for Maryland’s business property owners by uniformly appraising all taxable property at market
value and offering property tax incentives for economic development.

VISION

A State in which the public has confidence that assessments uniformly and accurately reflect current market values, that local
governments have received accurate assessable base information, and the business community has ready access to information about the
available government funded property tax incentives.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Uniformly and accurately appraise all taxable property on annual basis and promptly certify information to local taxing authorities.
Objective 1.1 Process personal property tax returns accurately and promptly.

2009 2010 2011 2012

Performance Measures Actual Estimated Estimated Estimated
Input: Total number of personal property returns received 279,436’ 269,932 291,000 297,000
Output: Total number of returns assessed 114,880 111,798 120,000 123,000
Local assessable base (millions) $13,463 $13,554° $13,570 $13,590
Outcome: Estimated local revenue (millions) $358 $361 $361 $361
Quality: Percent of returns assessed by December 1 94.4% 90.0% 90.0% 90.0%

Objective 1.2 To assess all railroad and utility property in an accurate and timely manner.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: Total number of entities 352! 319 345 350
Output: Assessable base (millions) $9,620" $9,761 $10,123 $10,207
Outcome: Estimated local revenue (millions) $230.9 $234.3 $240.9 $242.9
Objective 1.3 To accurately administer the Franchise Tax laws.
2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: Total number of returns received 351 308 320 320
Outcome: Revenue from gross tax receipts (millions) $125 $124 $127 $130
Total interest/penalties levied $5,421 $6,644 $20,000 $20,000

Goal 2. Increase capital investment and new businesses locating in designated areas of the State through use of property tax incentives.
Objective 2.1 To accurately reimburse local governments for one- half of the Enterprise Zone Tax Credits granted in previous

year.
2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: Enterprise zone participants 738 752 854 1,027
Output: Amount of reimbursement to local governments ($) 4,709,759 12,483,902 15,193,631 19,030,065
Outcome: Total capital investment (millions) $1,850.0 $1,945.8 $2,474.7 $3,151.4

! This figure has been corrected since the Budget Book presentation last year.
? Fiscal year 2010 base includes $1 billion in estimated base for two non-utility generator accounts that are under appeal and not yet assessed.
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STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

E50C00.05 BUSINESS PROPERTY VALUATION

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
Number of Authorized PoSItions ...........ccooeevveeeececirieiieieceecirenenes 44.00 42.00 42.00
01 Salaries, Wages and Fringe Benefits..........ccooveeeeeneernncneenncencnecnne 2,960,340 2,891,003 3,013,047
02 Technical and Special FEes.......ccovrivireirrennreeceecenc e 124
03 COMMUINICALION ... ecveereererreeereeiereiaesieesseestesseeasseessessessesseessessrssernes 164,782 157,056 147,804
04 Travel .....ccceeeeceneeorecreeceeeniernennns 199 964
08 Contractilal SEIVICES ......cvevvrreeerrereeiereereieerervaresesersvseesasesessesassasses 138,598 161,644 124,120
09 Supplies and Materials ......cooeeverirererrecirrenereecreeercsreseerecseenes 15,444 17,168 5,875
10 Equipment—Replacement 746 1,800
13 Fixed Charges.........ccoeeneve e r it e ere s e e e ets e eaeareen 1,640 3,354 1,510
Total Operating Expenses........ 321,409 341,986 279,309
Total Expenditure............. 3,281,873 3,232,989 3,292,356
Original General Fund Appropriation............cc.ccoeeereivvenenciniecnnonncns 3,365,137 13,232,989
Transfer of General Fund Appropriation............ccccccoviciviivcnnicucnnes —70,101
Total  General Fund Appropriation . 3,295,036 3,232,989
Less: General Fund Reversion/Reduction..........ccceeveeveeeveereciennns 13,163
Net General Fund Expenditure.........ccoeeeveeeccerenvcrcerennee 3,281,873 3,232,989 3,292,356
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STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

ES0C00.06 TAX CREDIT PAYMENTS

Program Description:

This program contains payments of property tax credits for four programs: the reimbursement of Homeowners' Tax Credits to local
governments, the renters' property tax relief, the reimbursement of property tax credits for urban enterprise zones, and BRAC Zone Tax
Credits for local governments. Performance measures related to these programs are contained in the programs that administer the credits: the
Property Tax Credit (E50C00.08) for the homeowners' and renters’ credits and Business Property Valuation (E50C00.05) for the Enterprise

Zone credit.

2009
Actual

Performance Measures/Performance Indicators

($ thousands)
Homeowners Tax Credits*..................... 50,343
Renters' Tax Credit. 2,225
Urban Enterprise Zone Credits - 4,710
BRAC Zone Tax Credits™*........ccccoeiiivinniriecreeereeeeereeeecscseenenes

2010
Actual

55,375
2,741
17,484

2011

Estimated

55,818
2,200
15,194
300

2012
Estimated

* Fiscal Year 2011 Budget includes a deficiency for Homeowners' Tax Credits totaling $2,425,398 to cover a funding shortage that carried

over from FY10.

** New Program in Fiscal Year 2011.
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STATE DEPARTMENT OF ASSESSMENTS AND TAXATION

E50C00.06 TAX CREDIT PAYMENTS

URBAN ENTERPRISE ZONE CREDITS

Subdivision

ABGANY «.coevreererecreere s reeerecnrescraneen e eeron e ee s es s senssesssinsine
Baltimore City .
Baltimore......
CAIVETT....eeereecrecrercinee e ersereses e csene e e een s sa e sec e ne s sasas

Dorchester.
Garrett...
Harford......
Montgomery.
Prince George's
St. Mary's...ccvveciveeeeeeee e

SOIMIEESEL. ...cvvvveveeeeereeeeeeeeesseees e eeseesesnessonssasessssessessaseasestesessesensesanes
Washington .......c.cccccvveemvnrercvencerncncne
Wicomico..
Worcester ..........

Appropriation Statement:

12 Grants, Subsidies and Contribut